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1.	 BACKGROUND

The Expression of Interest is called to identify a suitable Consultant to Develop the COMESA Communication Strategy 2021- 2025

a) The Common Market for Eastern and Southern Africa (COMESA) is a regional organization of 21 countries that have come together with the goal of creating a fully integrated and internationally competitive and unified region in which goods, services, capital and persons move freely. The COMESA Treaty sets the agenda to realise the goal of integration through development of trade and investment in addition to other cross cutting sectors and activities. However, the fulfillment of the complete COMESA mandate is a long-term objective. For COMESA to become more effective as an institution it has defined its priorities within its mandate, over the medium term as, “Promotion of Regional Integration through Trade and Investment”.

b) COMESA’s current strategy to stimulate growth is economic prosperity through regional integration. With its 21 member States, a population of over 583 million and a combined GDP of US $778 billion, COMESA form a major marketplace for both internal and external traders. The region covers vast areas of Africa a total combined area of about 12.6 million square kilometers. With the complex dynamics inherent in regional integration efforts ranging from size, cultural and linguistic diversities, national versus regional interests among others, the achievement of the vision of COMESA is thus dependent upon public and political support and participation. The need to gain and deepen such understanding and awareness cannot therefore be gainsaid. 

c) COMESA recognizes that public awareness is a critical component of achieving the aspirations of the Treaty and the full realization of regional integration agenda. This entails the dissemination of information and raising awareness and level of knowledge of the public which is a prerequisite in mobilizing their participation. COMESA will use multiple communication channels to disseminate knowledge of regional integration, popularize the MTSP 2021-2025 and advise stakeholders—including COMESA staff and the public—of key activities and their benefits. It follows therefore that raising public understanding and awareness is an essential role for COMESA to ensure that the knowledge generated in the implementation of regional integration is widely disseminated and contributes to policy and decision-making processes. In addition, it ensures that regional integration issues are integrated into broader national development objectives and planning, including the attainment of the Agenda 2063 and the Sustainable Development Goals.

d) Pursuant to this goal, COMESA intends to develop a Communication Policy and Strategy for the next five years. The planned Strategy will spell out the broad strategic as well as policy direction that COMESA should take into account in communicating with all its stakeholder audiences spread across a wide geographical area. The overriding intention is to stipulate both the policy and strategic considerations that ought to govern the organization’s communication Agenda in the foreseeable future. Hence the document is expected to remain dynamic due to the passage of time and an ever changing social, economic and political landscape and adoption of digital technologies including the new media. The document will spell out the goals, major directions and standards that are expected to govern both the internal and external communication.

e) Pursuant to this goal, COMESA intends to engage a consultant to develop a Corporate Communications Strategy.

2.	OBJECTIVE
The main objective of the consultancy is to develop a comprehensive five-year communications strategy with guidelines for knowledge sharing, public awareness and publicity. The specific objectives are to;

a) Propose innovative ways to enhance the communication capacity of the COMESA Secretariat to package and communicate effective messages to the key stakeholders;
b) Outline the practical approaches in optimizing the new media (digital media) in promoting COMESA regional integration programmes. 
c) Identify and map the key stakeholders (institutions and individuals) from member States government, civil society, and the private sector who can influence policy, institutional and behavioral change with regard to regional integration’s present and potential contribution to economic and social development.
d) Identify the type of information/messages needed by each of the key stakeholder groups, and the effective pathways for communication including digital communications. 
e) Identify appropriate strategies to share impacts, lessons learnt and best practices of the COMESA programmes with identified audiences/stakeholders through a range of communications channels including the entire range of both the conventional and the new media;
f) Outline approaches to assess, document and demonstrate the impact of regional integration programmes.
g) Ensure that various publics understand COMESA’s core business and thereby promote buy-in wherever necessary, promote stakeholder engagement and demonstrate achievements.

3.	SCOPE OF WORK 

The consultant will assist the Secretariat to develop the COMESA Communications Strategic, 2021 - 2025. The specific tasks and mode of work include the following:

a) Review the previous COMESA Communication strategy, 2016-2020.
b) Analyze existing good practices in communication and visibility strategies in the region and various related documents. 
c) Review the implementation of programmes, identifying and highlighting possible strategic approaches, and providing recommendations for creating visibility of these programmes among stakeholders.  
d) Outline the details of the methodological approaches to be used, while taking into account the following broad processes:

i. An outline of key stakeholders (audiences) and their key messages
ii. Channels and tools of communication 
iii. Monitoring and Evaluation Mechanisms
iv. A review of relevant literature.
v. Implementation Plan (Outputs, activities, resources, responsible parties) 
vi. Budget 

4. 	DELIVERABLES 
The key outputs of the study will include:

a) Concept Paper outlining recommended approach for developing the corporate Communication Strategy for COMESA (to be provided immediately after signing the contract, and prior to commencing the actual process of developing the Communication Strategy);

b) A draft strategy report that includes the objectives, audiences, messages, communications techniques and tools, activities, implementation plan (outputs, activities, resources, responsible parties), and monitoring and evaluation matrix (including indicators).

c) Validation sessions with COMESA Secretariat staff 

d) Final communication strategy 







5.	METHODOLOGY

The consultant will apply the following methods;
 
a) Desk review of relevant policy documents including but not limited to COMESA Treaty, the COMESA MTSP, COMESA Communication Strategy 2016-2020, Communication strategies for comparable organizations, among others.  

b) Hold consultations with key players such as program directors and technical staff of the Secretariat staff 

c) Present the draft strategy for validation.

 6. 	Eligibility of Consultants 

This consultancy is open to reputable international and local consultants from COMESA member States that have sufficient experience to undertake this assignment. 

7.	Duration of the Assignment

The assignment is expected to be undertaken in 60 days planning and scheduling of specific activities carried out in consultation with the Secretariat and in accordance with an agreed schedule.

8.	REPORTING AND ACCOUNTABILITY

The Consultant will be under the overall direction of the Secretary General and the supervision of the Head of Corporate Communications.

9. 	QUALIFICATIONS/EXPERIENCE

a) At least eight years professional experience in communication and development, with demonstrable knowledge of regional integration dynamics 
b) Previous experience in the design of corporate communication strategies.  
c) A Master’s Degree in Mass Communication/Public Relations or relevant field. 
d) Possess a good understanding of regional economic communities.

10.	Language requirements 

English language, proficiency in other working language (s) such as French, Arabic or any of the local languages in COMESA member states of the COMESA would be an added advantage.


11.	Common Market for Eastern and Southern Africa (COMESA) now invites eligible Individual Consultants to indicate their interest in providing these services for duration of 60 days. Interested consultants must provide information through their Curriculum Vitae indicating that they are qualified to perform the services (description of similar assignments, experience in similar conditions, availability of appropriate skills, etc...). 

Eligibility criteria, establishment of the short-list and the selection procedure shall be in accordance with COMESA rules and procedures. 

Interested consultants may submit their Expressions of Interest by writing to tenders@comesa.int with a copy to smwesigwa@comesa.int during office hours from Monday to Friday, 08:00 hours to 17:30 hours.

Expressions of interest must be delivered to the address below by 27th SEPTEMBER 2021 at 12.00hrs, Lusaka Time (C.A.T) and mention “EOI –  Consultant to Develop the COMESA Communication Strategy 2021- 2025”. 


THE HEAD OF PROCUREMENT
COMESA SECRETARIAT
BEN BELLA ROAD
P.O BOX 30051
LUSAKA, ZAMBIA
Tel: 260 211 229725 – 32	
Attention: Mr. Silver Mwesigwa

12.	Pricing

[bookmark: _Hlk80969913]	The Consultant shall accrue an all-inclusive professional service fee of USD$ 10,000.00 (US DOLLARS TenThousand).  
	
There will be no price variation after signing of contract except upon a mutual written agreement between the two parties. 

13.	Payment:

Payment terms and conditions shall be as per COMESA’s procurement Rules and Regulations payment guidelines.


14.	TECHNICAL QUERIES

Technical queries related to this tender should be submitted in writing to   kjumbe@comesa.int with a copy to smwesigwa@comesa.int

END

Growing Together, for Prosperity 
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