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Invitation for Bids (IFB)
CONTRACT REFERENCE: G/PROC/ALLPI/2022/02/EH/AS
CONTRACT TITLE: TENDER FOR SUPPLY OF HIDES, PNEUMATIC STAMPER, LAPTOPS & ECO-FRIENDLY LEATHER PRODUCTS
INVITATION FOR BIDS
OPEN COMPETITIVE BIDDING
NUMBER OF LOTS: THREE (3)

                                             DATE:  DECEMBER 2022
The COMESA Secretariat is inviting proposals to provide the following goods and related services:  
LOT 1: SUPPLY OF PNEUMATIC MARKER SPECIFICATIONS
LOT 2: SUPPLY OF THE COMPRESSOR SPECIFICATIONS
LOT 3: SUPPLY OF THE LAPTOP COMPUTERS SPECIFICATIONS
LOT 1: SUPPLY OF THE PNEUMATIC MARKER SPECIFICATIONS 
	Country
	Quantity
	Description
	Specifications

	
	
	
	Stamper
	Balancer Accessory
	Set of Hardened Digits

	Malawi 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Ethiopia   
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Uganda 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Sudan 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Burundi 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Kenya 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Rwanda 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Eritrea 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Zambia 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Zimbabwe 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Madagascar 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Eswatini 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	Mauritius 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No. 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device

	DRC 
	1
	Pneumatic manual stamping device
	Model SU, made by stainless steel to mark raw, lime and wet blue leather up to 9 digits, strong enough with reinforced cylinder with double shaft
	Balancer, kit of tools and instruction manual.
	Hardened digits for stamp device-numbers 0-9, No 01, Set of number for each stamping device, Set of hardened digits for stamp device, No 02 Letter for each stamping device
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LOT 2: SUPPLY OF THE COMPRESSOR SPECIFICATIONS
	Country
	Quantity
	Description
	Specifications

	
	
	
	Modal
	Transmission Power
	Gas Pressure  Output

	Malawi 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Ethiopia   
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Uganda 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Sudan 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Burundi 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Kenya 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Rwanda 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Eritrea 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Zambia 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Zimbabwe 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Madagascar 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Eswatini 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	Mauritius 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	DRC 
	1
	Power of petrol Driven Air Compressor
	Maruti – 1234 or equivalent 
	1.5HP9.79 
	CFM 12.3 Bar

	
	14
	
	
	
	


LOT 3: SUPPLY OF THE LAPTOP COMPUTERS SPECIFICATIONS
	Country
	Qty.
	Description
	Specifications

	
	
	
	Modal
	Operating System
	Hard Disk Size
	Processor
	RAM
	Screen Size
	Resolution
	Camera
	Network
	WLAN
	Keyboard
	Port
	Speaker

	Malawi 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Ethiopia   
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Uganda 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Sudan 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Burundi 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Kenya 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Rwanda 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Eritrea 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Zambia 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Zimbabwe 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Madagascar 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Eswatini 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	Mauritius 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2

	DRC 
	1
	 laptop computer 
	hp
	W10
	1 TB
	Core i7
	8GB
	15.6”
	 920*1080
	Web cam
	WiFi: 802.11b/g; BT4.0
	WiFi 802.11 a/b/g
	English with back light 
	3*USB3.0
	Built-in Stereo Speaker*2
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More details on the Goods and Related Services are provided in the attached Supply Requirements.

A contractor will be selected under the Open Competitive Tendering procurement method and procedures described in this Bidding Documents.


The Bidding Documents includes the following documents:
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Yours sincerely,

SILVER MWESIGWA
Head – Procurement Unit

DECEMBER 2022
PART 1 – Bidding Procedures
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	Section I.  Instructions to Bidders



	Definitions
	(a)
“BD” means the Bidding Documents to be prepared by the Procuring Entity for the selection of Contractor, based on the COMESA Secretariat Standard Template.

(b)
“Bidder” means company or joint venture/ consortium invited to summit technical and financial proposal for this contract.

(c)
“Procuring Entity” means the procurement entity with which the selected Contractor  signs the Contract for the Goods.

(d)
“Contractor” means any entity or person that may provide or provides the Services to the Client under the Contract.

(e)
“Contract” means the Contract signed by the Parties and all the attached documents listed in its Clause 1,that are the General Conditions (GC), the Special Conditions (SC), and the Appendices.

(f)
“Bid Data Sheet (BDS)” means such part of the Instructions to Bidders used to reflect specific  assignment conditions.

(g)
“Day” means calendar day.

(h)
“Evaluation Committee” it is a panel of experts appointed by the Procuring Entity and assigned to evaluate the bids. 
(i)
“Instructions to Bidders” (Section 2 of the BD) means the document which provides Bidders with all information needed to prepare their bids .

(j)
“LOI” (Section 1 of the BD) means the Letter of Invitation being sent by the Procuring Entity to the  Bidders.

(k)
“Proposal” means the Technical Proposal and the Financial Proposal.

(l)
“Services” means the (consulting) services or the work to be performed by the Contractor pursuant to the Contract.

(m)
“Subcontractor” means any person or entity with whom the Bidder or Contractors intends to subcontracts any part of the Services.

(n)
“Technical Specifications” means the document included in the BD as Section VI which provides the minimum technical characteristics and the quantities of goods and related services needed by the Procuring Entity from the Contractor.



	
	A. General

	1. Scope of Bid
	1.1 The Procuring Entity indicated in the Bidding Data Sheet (BDS), issues these Bidding Documents for the supply of Goods and Related Services incidental thereto as specified in Section VI, Schedule of Requirements. The name and identification number of the contract for this procurement are specified in the BDS. The name, identification, and number of lots of are provided in the BDS.
1.2 The procurement method used for acquisition of the Goods and Related Services incidental thereto as specified in Section VI, Schedule of Requirements of Invitation, is as indicated in the Bidding Data Sheet, method detailed in the edition of the Guidelines indicated in the Bidding Data Sheet.

1.3 The Bidders are invited to submit bids  for the goods and related services specified in Section VI, Schedule of Requirements. 

1.4 Unless otherwise specified in the BDS, when the Contract is divided into lots, Bidders may bid for one, more or for all lots as they wish. However, the quantity of goods and services indicated under each individual lot shall be indivisible. Bids for only part of the goods and related services indicated under each lot shall be considered incomplete and automatically disqualified. 

	2. Fraud and Corruption
	2.1
It is  COMESA Secretariat’s policy to require that Procuring Entity as well as bidders, suppliers, and contractors and their subcontractors under COMESA Secretariat-financed contracts, observe the highest standard of ethics during the procurement and execution of such contracts.
 In pursuance of this policy, the COMESA Secretariat:

(a)
defines, for the purposes of this provision, the terms set forth below as follows:

(i)
“corrupt practice” is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party;

(ii) 
“fraudulent practice” is any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation;

(iii)
“collusive practice” is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party;

(iv)
“coercive practice” is impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party;

(v)
“obstructive practice” is

(aa)
deliberately destroying, falsifying, altering or concealing material evidence to the investigation or making false statements to investigators in order to materially impede a COMESA Secretariat, or a governmental or independent investigation into allegations of a corrupt, fraudulent, coercive, or collusive practice; and/or threatening, harassing, or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation, or

(bb)
acts intended to materially impede the exercise of the COMESA Secretariat or governmental or inspection and audit rights. 

(b) It will take the following measures against the bidder recommended for award who has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive, or obstructive practices in competing for the contract in question;

(i) will reject the bid for award;

(ii) will declare the bidder/the contractor, including its affiliates, ineligible, either indefinitely or for a stated period of time, to become a COMESA Secretariat contractor; 

(iii) will cancel or terminate any on-going contract with the bidder /the contractor;

(iv) will request a the relevant national authorities to conduct a joint investigation with COMESA Secretariat to inspect or carry out audits of the bidder /the contractor’ accounting records and financial statements in connection with the contract in question for which it was found guilty of engaging in corrupt, fraudulent, collusive, coercive, or obstructive practices;

(v) will forfeit the bid or performance securities of the bidder /the contractor; 

(vi) will suspend any payments due to the bidder/ contractor, under the contract in question or any other contract the bidder/contractor might have with the organization, until the extent of damage caused by the its engagement in corrupt, fraudulent, collusive, coercive or obstructive practices in competing for the COMESA Secretariat’s contract are determined and recovered, and 

(vii) will sue the bidder /contractor to recover the damages caused by its engagement in corrupt, fraudulent, collusive, coercive or obstructive practices in competing for the contract in question, if they are not fully recovered by the securities and the payments otherwise due to the bidder/contractor.

	3. Eligible Bidders
	3.1  Pursuant the paragraph 3.2 to 3.4 of this Clause, participation in tender and in award of contracts shall be open on equal terms to:

a) Natural persons, companies or firms, associations or public or semi -public agencies.
b) Cooperative societies and other legal persons governed by public or private law.

c) Joint ventures, consortium or association of firms

3.2  Bidders shall not be eligible for the award of contracts where:

a) They are bankrupt;

b) Payments to them have been suspended in accordance with the judgment of a court of law other than a judgment declaring bankruptcy and resulting, in accordance with their national laws in the total or partial loss of the right to administer and dispose of their property;

c) Legal proceedings have been instituted against them involving an order suspending payments and which may result, in accordance with their national laws, in a declaration of bankruptcy or in any other situation entailing the total or partial loss of the right to administer and dispose of their property;

d) They have been convicted, by a final judgment, of any crime or offence concerning their professional conduct;

e) They are guilty of serious misrepresentation with regard to information required for participation in an invitation to tender;

f) They have been sanctioned by COMESA Secretariat pursuant to the Article 47 paragraph (3) letter b;

3.3 When international restricting bidding or limited bidding is employed, and the invitation to bid was sent to Bidders, only Bidders indicated in the Bidding Data Sheet are allowed to participate in this bidding process. If a Bidders is shortlisted as Joint Venture or Consortium, the composition of Joint Venture or Consortium can be changed with prior approval of the Procuring Entity and only if (i) is supported by solid and objective arguments, (ii) does not alter the competition, (iii) is not generating a conflict, and (iv) is not invalidating the criteria and conditions in place when the joint venture or consortium was prequalified.
3.4  A Bidder shall not have a conflict of interest.  All bidders found to have conflict of interest shall be disqualified.  Bidders may be considered to have a conflict of interest with one or more parties in this bidding process, if they: 

(a) are or have been associated in the past, with a firm or any of its affiliates which have been engaged by the Procuring Entity to provide consulting services for the preparation of the design, specifications, and other documents to be used for the procurement of the general services to be purchased under these Bidding Documents. Affiliates are the group of companies, firms, associations, etc. where the Bidder or any of the major shareholders owns a minimum of twenty percent (20%) of shares of the share capital. For the same purpose, major shareholder is any legal or physical person who owns no less than twenty percent (20%) of the shares of the Bidder; or 

(b) submit more than one bid in this bidding process, except for alternative offers permitted under ITB Clause 13.  However, this does not limit the participation of subcontractors in more than one bid; or

(c) they have controlling partners in common; or
(d) they receive or have received any direct or indirect subsidy from any of them; or
(e) they have the same legal representative for purposes of this bid; or
(f) they have a relationship with each other, directly or through common third parties, that puts them in a position to have access to information about or influence on the bid of another Bidder, or influence the decisions of the Procuring Entity regarding this bidding process; or 
(g) a Bidder was affiliated with a firm or entity that has been hired (or is proposed to be hired) by the Procuring Entity as  project manager, supervisor, assessor, monitor, evaluator , auditor or any others similar assignment for the contract.
3.5    A Bidder that is under a declaration of ineligibility by the COMESA Secretariat in accordance with ITB Clause 2, at the date of contract award, shall be disqualified. The list of debarred firms is available at the electronic address specified in the BDS.

	4. Eligible Goods and Related Services
	4.1 Unless otherwise stated in the BDS, COMESA Secretariat does not restrict the Goods and Related Services to be supplied under the Contract and on the basis of their origin.
4.2 For purposes of this Clause, the term “goods” includes commodities, raw material, machinery, equipment, and industrial plants; and “related services” includes services such as insurance, installation, training, and initial maintenance.

4.3 The term “origin” means the country where the goods have been mined, grown, cultivated, produced, manufactured or processed; or, through manufacture, processing, or assembly, another commercially recognized article results that differs substantially in its basic characteristics from its components.


	B. Contents of Bidding Documents

	5. Sections of Bidding Documents


	5.1 The Bidding Documents consist of Parts 1, 2, and 3, which include all the Sections indicated below, and should be read in conjunction with any Addendum issued in accordance with ITB Clause 7.

PART 1    Bidding Procedures

· Section I. Instructions to Bidders (ITB)

· Section II. Bidding Data Sheet (BDS)

· Section III. Evaluation Criteria

· Section IV. Bidding Forms

	
	PART 2   Supply Requirements

· Section VI. Schedule of Requirements

PART 3   Contract

· Section VII. Contract Forms 

· Section VIII. Special Conditions of Contract (SCC)
· Section IX. General Conditions of Contract (GCC)


	
	5.2 The Invitation for Bids issued by the Procuring Entity is not part of the Bidding Documents.

5.3 The Procuring Entity is not responsible for the completeness of the Bidding Documents and their addendum, if they were not obtained directly from the Procuring Entity.

5.4 The Bidder is expected to examine all instructions, forms, terms, and specifications in the Bidding Documents. Failure to furnish all information or documentation required by the Bidding Documents may result in the rejection of the bid.

	6. Clarification of Bidding Documents
	6.1 A prospective Bidder requiring any clarification of the Bidding Documents shall contact the Procuring Entity in writing at the Procuring Entity’s address specified in the BDS.  The Procuring Entity will respond in writing to any request for clarification, provided that such request is received no later than twenty-one (21) days prior to the deadline for submission of bids.  The Procuring Entity shall forward copies of its response to all those who have acquired the Bidding Documents directly from it, including a description of the inquiry but without identifying its source.  Should the Procuring Entity deem it necessary to amend the Bidding Documents as a result of a clarification, it shall do so following the procedure under ITB Clause 7 and ITB Sub-Clause 23.2. 

	7. Amendment of Bidding Documents
	7.1 At any time prior to the deadline for submission of bids, the Procuring Entity may amend the Bidding Documents by issuing addendum.

7.2 Any addendum issued shall be part of the Bidding Documents and shall be communicated in writing to all who have obtained the Bidding Documents directly from the Procuring Entity.

7.3 To Bidders reasonable time in which to take an addendum into account in preparing their bids, the Procuring Entity may, at its discretion, extend the deadline for the submission of bids, pursuant to ITB Sub-Clause 23.2

	C. Preparation of Bids

	8. Cost of Bidding
	8.1 The Bidder shall bear all costs associated with the preparation and submission of its bid, and the Procuring Entity shall not be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process.

	9. Language of Bid
	9.1 The Bid, as well as all correspondence and documents relating to the bid exchanged by the Bidder and the Procuring Entity, shall be written in the language indicated in the BDS. Supporting documents and printed literature that are part of the Bid may be in another language provided they are accompanied by an accurate translation of the relevant passages into the official language of the bidding process, in which case, for purposes of interpretation of the Bid, such translation shall govern.

	10. Documents Comprising the Bid
	10.1 The Bid shall comprise the following:

(a) Bid Submission Form, Technical Offer Form and the applicable Price Schedules, in accordance with ITB Clauses 11, 13, and 14;

(b) Bid declaration Form, in accordance with ITB Clause 20, if required;

(c) Written confirmation authorizing the signatory of the Bid to commit the Bidder, in accordance with ITB Clause 21;

(d) Documentary evidence in accordance with ITB Clause 15 establishing the Bidder’s eligibility to bid;

(e) Documentary evidence in accordance with ITB Clause 16, that the Goods and Related Services to be supplied by the Bidder are of eligible origin;

(f) Documentary evidence in accordance with ITB Clauses 17 and 29, that the Goods and Related Services conform to the Bidding Documents;

(g) Documentary evidence in accordance with ITB Clause 18 establishing the Bidder’s qualifications to perform the contract if its bid is accepted; and

(h) any other document required in the BDS.

	11. Bid Submission Form, Technical Offer Form and Price Schedules 
	11.1 The Bidder shall submit the Bid Submission Form using the form furnished in Section IV, Bidding Forms.  This form must be completed without any alterations to its format, and no substitutes shall be accepted.  All blank spaces shall be filled in with the information requested.

11.2 The Bidder shall submit the Technical Offer Form using the form furnished in Section IV, Bidding Forms.  This form must be completed without any alterations to its format, and no substitutes shall be accepted.  All blank spaces shall be filled in with the information requested.

11.3 The Bidder shall submit the Price Schedules for Goods and Related Services using the forms furnished in Section IV, Bidding Forms

	12. Alternative Bids
	12.1 Unless otherwise specified in the BDS, alternative bids shall not be considered.

	13. Bid Prices and Discounts
	13.1 The prices and discounts quoted by the Bidder in the Bid Submission Form and in the Price Schedules shall conform to the requirements specified below.

13.2 All lots and items must be listed and priced separately in the Price Schedules. 

13.3 The price to be quoted in the Bid Submission Form shall be the total price of the bid, excluding any discounts offered. 

13.4 The Bidder shall quote any unconditional discounts and indicate the method for their application in the Bid Submission Form.

13.5 The terms EXW, CIP, and other similar terms shall be governed by the rules prescribed in the current edition of Incoterms, published by The International Chamber of Commerce, as specified in the BDS.
13.6 Prices shall be quoted as specified in each Price Schedule included in Section IV, Bidding Forms. The dis-aggregation of price components is required solely for the purpose of facilitating the comparison of bids by the Procuring Entity.  This shall not in any way limit the Procuring Entity’s right to contract on any of the terms offered. Prices shall be entered in the following manner:

(a) For Goods manufactured in the Procuring Entity’s Country:

(i)
the price of the Goods quoted EXW (ex - works, ex - factory, ex warehouse, ex showroom, or off-the-shelf, as applicable), including all customs duties and sales and other taxes already paid or payable on the components and raw material used in the manufacture or assembly of the Goods; 

(ii)
any Procuring Entity’s Country sales tax and other taxes which will be payable on the Goods if the contract is awarded to the Bidder; and

(iii)
the price for inland transportation, insurance, and other local services required to convey the Goods to their final destination (Project Site) specified in the BDS.
(b) For Goods manufactured outside the Procuring Entity’s Country, to be imported:

(i) the price of the Goods, quoted CIP named place of destination, in the Procuring Entity’s Country, or CIF named port of destination, as specified in the BDS;  

(ii) the price for inland transportation, insurance, and other  local services required to convey the Goods from the named place of destination to their final destination (Project Site) specified in the BDS;
(iii)  in addition to the CIP prices specified in (b)(i) above, the price of the Goods to be imported may be quoted FCA (named place of destination) or CPT (named place of destination), if so specified in the BDS;
13.7 Prices quoted by the Bidder shall be fixed during the Bidder’s performance of the Contract and not subject to variation on any account, unless otherwise specified in the BDS.  A Bid submitted with an adjustable price quotation shall be treated as non-responsive and shall be rejected, pursuant to ITB Clause 29.  However, if in accordance with the BDS, prices quoted by the Bidder shall be subject to adjustment during the performance of the Contract, a bid submitted with a fixed price quotation shall not be rejected, but the price adjustment shall be treated as zero.

13.8 If so indicated in ITB Sub-Clause 1.3, bids are being invited for individual contracts (lots) or for any combination of contracts (packages). Bidders wishing to offer any price reduction (discount) for the award of more than one Contract shall specify the applicable price reduction in accordance with ITB Sub-Clause 13.4 provided the bids for all lots are submitted and opened at the same time.

	14. Currencies of Bid
	14.1 The Bidder shall quote in US Dollars. Bids expressed in any other currency will be automatically rejected. 
14.2 The bidders shall bear all the associated cost and risk deriving from currency exchange from US Dollars into their normal currency of trade.

	15. Documents Establishing the Eligibility of the Bidder
	15.1 To establish their eligibility in accordance with ITB Clause 3, Bidders shall complete the Bidder information form and Bid Submission Form, included in Section IV, Bidding Forms and provide the requested supporting documents indicated in these forms. 


	16. Documents Establishing the Eligibility of the Goods and Related Services
	16.1 To establish the eligibility of the Goods and Related Services in accordance with ITB Clause 4, Bidders shall complete the country of origin declarations in the Price Schedule Forms, included in Section IV, Bidding Forms.

	17. Documents Establishing the Conformity of the Goods and Related Services
	17.1 To establish the conformity of the Goods and Related Services to the Bidding Documents, the Bidder shall furnish as part of his Bid the documentary evidence that the Goods conform to the technical specifications and standards specified in Section VI, Schedule of Requirements.

17.2 The documentary evidence may be in the form of literature, drawings or data, and shall consist of a detailed item by item description of the essential technical and performance characteristics of the Goods and Related Services, demonstrating substantial responsiveness of the Goods and Related Services to the technical specification, and if applicable, a statement of deviations and exceptions to the provisions of the Schedule of Requirements.



	18. Documents Establishing the Qualifications of the Bidder
	18.1 The documentary evidence of the Bidder’s qualifications to perform the contract if its bid is accepted shall be established to the Procuring Entity’s satisfaction: 

(a)
that, if required in the BDS, a Bidder that does not manufacture or produce the Goods it offers to supply shall submit the Manufacturer’s Authorization using the form included in Section IV, Bidding Forms to demonstrate that it has been duly authorized by the manufacturer or producer of the Goods to supply these Goods in the Procuring Entity’s Country; and
(b) that the Bidder meets each of the qualification criterion specified in Section III, Evaluation and Qualification Criteria.

	19. Period of Validity of Bids
	19.1 Bids shall remain valid for the period specified in the BDS after the bid submission deadline date prescribed by the Procuring Entity.  A bid valid for a shorter period shall be rejected by the Procuring Entity as non-responsive.

19.2 In exceptional circumstances, prior to the expiration of the bid validity period, the Procuring Entity may request bidders to extend the period of validity of their bids. The request and the responses shall be made in writing. If a Bid Security is requested in accordance with ITB Clause 20, it shall also be extended for a corresponding period. A Bidder may refuse the request without forfeiting its Bid Security. A Bidder granting the request shall not be required or permitted to modify its bid, except as provided in ITB Sub-Clause 19.3.

19.3 In the case of fixed price contracts, if the award is delayed by a period exceeding fifty-six (56) days beyond the expiry of the initial bid validity, the Contract price shall be adjusted as specified in the request for extension. Bid evaluation shall be based on the Bid Price without taking into consideration the above correction.

	20. Bid Security
	20.1 The Bidder shall furnish as part of its bid, a Bid Security, if required, as specified in the BDS. 

	21. Format and Signing of Bid


	21.1 The Bidder shall prepare one original of the documents comprising the bid as described in ITB Clause 10 and clearly mark it “Original.”  In addition, the Bidder shall submit copies of the bid, in the number specified in the BDS and clearly mark them “Copy.”  In the event of any discrepancy between the original and the copies, the original shall prevail.   

21.2 The original and all copies of the bid shall be typed or written in indelible ink and shall be signed by a person duly authorized to sign on behalf of the Bidder.

21.3 Any interlineations, erasures, or overwriting shall be valid only if they are signed or initialed by the person signing the Bid.

	D. Submission and Opening of Bids

	22. Submission, Sealing and Marking of Bids
	22.1 Bidders may always submit their bids by mail or by hand. When so specified in the BDS, bidders shall have the option of submitting their bids electronically. 

(a) Bidders submitting bids by mail or by hand, shall enclose the original and each copy of the Bid, including alternative bids, if permitted in accordance with ITB Clause 12, in separate sealed envelopes, duly marking the envelopes as “Original” and “Copy.”  These envelopes containing the original and the copies shall then be enclosed in one single envelope. The rest of the procedure shall be in accordance with ITB sub-Clauses 22.2 and 22.3.

22.2
If all envelopes are not sealed and marked as required, the Procuring Entity will assume no responsibility for the misplacement or premature opening of the bid.

	23. Deadline for Submission of Bids
	23.1 Bids must be received by the Procuring Entity at the address and no later than the date and time specified in the BDS.

	24. Late Bids
	24.1 The Procuring Entity shall not consider any bid that arrives after the deadline for submission of bids, in accordance with ITB Clause 23.  Any bid received by the Procuring Entity after the deadline for submission of bids shall be declared late, rejected, and returned unopened to the Bidder.

	25. Withdrawal, Substitution, and Modification of Bids 
	25.1 A Bidder may withdraw, substitute, or modify its Bid after it has been submitted by sending a written notice in accordance with ITB Clause 22, duly signed by an authorized representative, and shall include a copy of the authorization (the power of attorney) in accordance with ITB Sub-Clause 21.2, (except that no copies of the withdrawal notice are required). The corresponding substitution or modification of the bid must accompany the respective written notice.  All notices must be:

25.2 Bids requested to be withdrawn in accordance with ITB Sub-Clause 25.1 shall be returned unopened to the Bidders.

25.3 No bid may be withdrawn, substituted, or modified in the interval between the deadline for submission of bids and the expiration of the period of bid validity specified by the Bidder on the Bid Submission Form or any extension thereof. 

	26. Bid Opening
	26.1 The Procuring Entity shall conduct the bid opening in public at the address, date and time specified in the BDS.  

26.2 All other envelopes shall be opened one at a time, reading out:  the Bid Prices, the presence of  Bid-Securing Declaration, if required; and any other details as the Procuring Entity may consider appropriate.    No Bid shall be rejected at Bid opening except for late bids, in accordance with ITB Sub-Clause 24.1.

The Procuring Entity shall prepare a record of the Bid opening.  The Bidders’ representatives who are present shall be requested to sign the attendance sheet.  A copy of the record shall be distributed to all Bidders who submitted bids in time


	E. Evaluation and Comparison of Bids

	27. Confidentiality
	27.1 Information relating to the examination, evaluation, comparison, and qualification of bids, and recommendation of contract award, shall not be disclosed to bidders or any other persons not officially concerned with such process until publication of the Contract Award.

27.2 Any effort by a Bidder to influence the Procuring Entity in the examination, evaluation, and comparison, of the bids or contract award decisions may result in the rejection of its Bid.

27.3 Notwithstanding ITB Sub-Clause 27.2, from the time of bid opening to the time of Contract Award, if any Bidder wishes to contact the Procuring Entity on any matter related to the bidding process, it should do so in writing.

	28. Clarification of Bids
	To assist in the examination, evaluation, and comparison of the bids, the Procuring Entity may, at its discretion, ask any Bidder for a clarification of its Bid.  No change in the prices or substance of the Bid shall be sought, offered, or permitted, except to confirm the correction of arithmetic errors discovered in the evaluation of the bids, in accordance with ITB Clause 30.

	29. Responsiveness of Bids
	29.1 The Procuring Entity’s determination of a bid’s responsiveness is to be based on the contents of the bid itself. 

29.2 A substantially responsive Bid is one that conforms to all the terms, conditions, and specifications of the Bidding Documents without material deviation, reservation, or omission.  A material deviation, reservation, or omission is one that:

(a) affects in any substantial way the scope, quality, or performance of the Goods and Related Services specified in the Contract; or

(b) limits in any substantial way, inconsistent with the Bidding Documents, the Procuring Entity’s rights or the Bidder’s obligations under the Contract; or

(c) if rectified would unfairly affect the competitive position of other bidders presenting substantially responsive bids.

29.3 If a bid is not substantially responsive to the Bidding Documents, it shall be rejected by the Procuring Entity and may not subsequently be made responsive by the Bidder by correction of the material deviation, reservation, or omission.

	30. Nonconformi​ties, Errors, and Omissions
	30.1 Provided that a Bid is substantially responsive, the Procuring Entity may waive any non-conformities or omissions in the Bid that do not constitute a material deviation.

30.2 Provided that a bid is substantially responsive, the Procuring Entity may request that the Bidder submit the necessary information or documentation, within a reasonable period of time, to rectify nonmaterial nonconformities or omissions in the bid related to documentation requirements.  Such omission shall not be related to any aspect of the price of the Bid.  Failure of the Bidder to comply with the request may result in the rejection of its Bid.

30.3 Provided that the Bid is substantially responsive, the Procuring Entity shall correct arithmetical errors on the following basis:

(a) if there is a discrepancy between the unit price and the line item total that is obtained by multiplying the unit price by the quantity, the unit price shall prevail and the line item total shall be corrected, unless in the opinion of the Procuring Entity there is an obvious misplacement of the decimal point in the unit price, in which case the line item total as quoted shall govern and the unit price shall be corrected;

(b) if there is an error in a total corresponding to the addition or subtraction of subtotals, the subtotals shall prevail and the total shall be corrected; and

(c) if there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount expressed in words is related to an arithmetic error, in which case the amount in figures shall prevail subject to (a) and (b) above.

30.4 If the Bidder that submitted the lowest evaluated Bid does not accept the correction of errors, its Bid shall be rejected.

	31. Preliminary Examination of Bids
	31.1 The Procuring Entity shall examine the bids to confirm that all documents and technical documentation requested in ITB Clause 10 have been provided, and to determine the completeness of each document submitted.

31.2 The Procuring Entity shall confirm that the following documents and information have been provided in the Bid.  If any of these documents or information is missing, the offer shall be rejected.

(a) Bid Submission Form, in accordance with ITB Sub-Clause 11.1;

(b) Technical Offer Form, in accordance with ITB Sub-Clause 11.2;

(c) Price Schedules, in accordance with ITB Sub-Clause 11.3;


	32. Examination of Terms and Conditions; Technical Evaluation
	32.1 The Procuring Entity shall examine the Bid to confirm that all terms and conditions specified in the GCC and the SCC have been accepted by the Bidder without any material deviation or reservation.

32.2 The Procuring Entity shall evaluate the technical aspects of the Bid submitted in accordance with ITB Clause 17, to confirm that all requirements specified in Section VI, Schedule of Requirements of the Bidding Documents have been met without any material deviation or reservation.

32.3 If, after the examination of the terms and conditions and the technical evaluation, the Procuring Entity determines that the Bid is not substantially responsive in accordance with ITB Clause 29, it shall reject the Bid.

	33. Evaluation of Bids
	33.1 The Procuring Entity shall evaluate each bid that has been determined, up to this stage of the evaluation, to be substantially responsive.

33.2 To evaluate a Bid, the Procuring Entity shall only use criteria defined in this ITB.
33.3 To evaluate a Bid, the Procuring Entity shall consider the following:

(a) evaluation will be done for Items or Lots, as specified in the BDS; and  the Bid Price as quoted in accordance with clause 14;

(b) price adjustment for correction of arithmetic errors in accordance with ITB Sub-Clause 30.3;

(c) price adjustment due to discounts offered in accordance with ITB Sub-Clause 13.4; and
(d) adjustments due to the application of the evaluation criteria specified in the BDS from amongst those set out in Section III, Evaluation and Qualification Criteria.
33.4 If so specified in the BDS, the Procuring Entity shall grant a margin of preference in the evaluation of bids 
33.5 If so specified in the BDS, these Bidding Documents shall allow Bidders to quote separate prices for one or more lots, 

	34. Comparison of Bids
	34.1 The Procuring Entity shall compare all substantially responsive bids to determine the lowest-evaluated bid. 

	35. Procuring Entity’s Right to Accept Any Bid, and to Reject Any or All Bids
	35.1 The Procuring Entity reserves the right to accept or reject any bid, and to annul the bidding process and reject all bids at any time prior to contract award, without thereby incurring any liability to Bidders.

	F. Award of Contract

	36. Award Criteria
	The Procuring Entity shall award the Contract to the Bidder whose offer has been determined to be the lowest evaluated bid and is substantially responsive.

	37. Procuring Entity’s Right to Vary Quantities at Time of Award 
	At the time the Contract is awarded, the Procuring Entity reserves the right to increase or decrease the quantity of Goods and Related Services originally specified provided this does not exceed the percentages specified in the BDS, and without any change in the unit prices or other terms and conditions of the bid and the Bidding Documents.

	38. Notification of Award
	38.1 Prior to the expiration of the period of bid validity, the Procuring Entity shall notify the successful Bidder, in writing, that its Bid has been accepted.   

38.2 Until a formal Contract is prepared and executed, the notification of award shall constitute a binding Contract.

38.3 The Procuring Entity shall publish a Contract Award Notice on COMESA Secretariat website  results of the evaluation, and notify in writing both the successful and unsuccessful bidder. After publication of the Contract Award Notice, within maximum ten (10) working days unsuccessful bidders may appeal in writing to the Procuring Entity decision in accordance with the relevant clause of COMESA Secretariat Procurement Guidelines specified in the BDS. 
38.4 In case of an appeal, the Procuring Entity my suspend the signature of the contract with the successful bidder until a appeal procedures are completed and a final decision it’s taken by the COMESA Secretariat. All bidders will be informed in writing about the suspension of the award of the contract and might be requested to extend the validity of their offers in accordance with ITB Clause 19.
38.5 Upon the successful Bidder’s furnishing of the signed Contract Form and performance security pursuant to ITB Clause 40, the Procuring Entity  will promptly discharge the bid security of each unsuccessful Bidder, pursuant to ITB Clause 20.4.

	39. Signing of Contract
	39.1 Promptly after notification, the Procuring Entity shall send the successful Bidder the Agreement and the Special Conditions of Contract. 

39.2 Within twenty-eight (28) days of receipt of the Agreement, the successful Bidder shall sign, date, and return it to the Procuring Entity.

	40. Performance Security
	40.1 Within twenty eight (28) days of the receipt of notification of award from the Procuring Entity, the successful Bidder, if required, shall furnish the Performance Security in accordance with the GCC.

40.2 Failure of the successful Bidder to submit the above-mentioned Performance Security or sign the Contract shall constitute sufficient grounds for the annulment of the award and forfeiture of the Bid Security.  


	Section II.  Bidding Data Sheet (BDS)

The following specific data for the goods to be procured shall complement, supplement, or amend the provisions in the Instructions to Bidders (ITB).  Whenever there is a conflict, the provisions herein shall prevail over those in ITB.



	ITB Clause Reference
	A. General

	ITB 1.1
	The Procuring Entity is: COMESA Secretariat 

	ITB 1.1
	The name and identification number of the Contract is: 
G/PROC/ALLPI/2022/02/EH/AS -Tender for Supply of hides, pneumatic stamper, laptops & eco-friendly leather products
The number, identification and names of the lots comprising this Contract are: 
Number of Lots: Three (3)
LOT 1: SUPPLY OF PNEUMATIC MARKER SPECIFICATIONS
LOT 2: SUPPLY OF THE COMPRESSOR SPECIFICATIONS
LOT 3: SUPPLY OF THE LAPTOP COMPUTERS SPECIFICATIONS
Lot No
Lot Name
ITEMS
Quantity

LOT 1
SUPPLY OF PNEUMATIC MARKER SPECIFICATIONS
Various
As indicated
LOT 2
SUPPLY OF THE COMPRESSOR SPECIFICATIONS
Various
As Indicated
LOT 3
SUPPLY OF THE LAPTOP COMPUTERS SPECIFICATIONS
Various

As Indicated


	ITB 1.2
	The procurement method is: Open Competitive Bidding
The procurement rules and procedures edition is : 2014

	ITB 1.3 
	The tender has 3 lots. Bidders “are” allowed to bid for all lots or for combinations of lots. They cannot bid for part of a lot though.

	ITB 3.3
	A list of shortlisted firms invited to bid is the following:

Not applicable

	ITB 3.5
	A list of firms debarred from participating in COMESA Secretariat financed projects is available : at the Moment no firm has been debarred

	ITB 5.1
	Goods and related services originating from the following countries are not eligible for COMESA Secretariat financed contracts: “Not Applicable” 


	B. Contents of Bidding Documents

	ITB 6.1
	For Clarification of bid purposes only, the Procuring Entity’s address is:

The Head of Procurement
COMESA Secretariat
Lusaka
Zambia
Attention : Head – Procurement Unit
E-mail: smwesigwa@comesa.int
With copy to: jmutale@comesa.int; ehara@comesa.int; asakala@comesa.int; dmaimbo@comesa.int
Clarifications can be obtained in writing only.

	C. Preparation of Bids

	ITB 9
	The official language of the bidding process is: English

	ITB 10.1 (h)
	The Bidder shall submit the following additional documents in its bid: None

	ITB 12.1
	Alternative Bids shall not be considered. 

	ITB 13.5
	The Incoterms edition is:  current  edition 

	ITB 13.6 
	Place of Destination: Various sites as per PART 2 – Supply Requirements, Section VI.  Schedule of Requirements

	ITB 13.6
	“Final destination (Project Site)”:  Various sites as per PART 2 – Supply Requirements, Section VI.  Schedule of Requirements

	ITB 13.7
	The prices quoted by the Bidder “shall not” be adjustable. 

	ITB 17.2
	Bids without detailed technical documentation for the Goods will be automatically rejected.

	ITB 18.1 (a)
	Manufacturer’s authorization is:  “not required”

	ITB 18.1 (b)
	After sales service is: “not required”

	ITB 19.1
	The bid validity period shall be 120 days from the day of deadline for submission of bids.

	
	

	ITB 20
	The amount of the Bid Security shall be: 
1% of the overall value of the contract 

	
	

	ITB 21.1
	There will be no physical submission of tender documents due to the COVID – 19 Pandemic. All tenders shall be submitted by email as provided in ITB 23.1

	D. Submission and Opening of Bids

	ITB 22.1
	Bidders “shall not” have the option of submitting their bids physically. All tender documents shall be submitted by email as provided in ITB 23.1

	ITB 23.1 
	For bid submission purposes, the Procuring Entity’s address is:

E-mail: tenders@comesa.int; 

With copy to: smwesigwa@comesa.int; jmutale@comesa.int; ehara@comesa.int; asakala@comesa.int; dmaimbo@comesa.int

The email of submission should have the following as SUBJECT

“G/PROC/ALLPI/2022/02/EH/AS -Tender for Supply of Hides, Pneumatic Stamper, Laptops & eco-friendly leather products”
The Date of Deadline for Submission of Bids is:  20th JANUARY 2023 AT 16:00 HOURS LUSAKA TIME.

	ITB 26.1
	There will be No Public Bid opening

	
	E. Evaluation and Comparison of Bids

	ITB 33.3
	Bids will be evaluated lot by lot. 
Price is the only criterion once the bid complies with all technical specifications and other criteria.

If a Price Schedule shows items listed but not priced, their prices shall be assumed to be included in the prices of other items.  An item not listed in the Price Schedule shall be assumed to be not included in the bid, and provided that the bid is substantially responsive, the average price of the  item quoted by substantially responsive bidders will be added to the bid price and the equivalent total cost of the bid so determined will be used for price comparison. 

	33.4
	A margin of preference of 10% is granted for goods and/or services originating from COMESA, ACP & EU countries.

	33.5
	Bidders are allowed to bid for one lot or any combination of lots but not for part of a lot.

	
	F. Award of Contract

	ITB 37.1
	The maximum percentage by which quantities may be increased is: 25%
The maximum percentage by which quantities may be decreased is: 25%

	ITB 40
	The performance securities are as follows:
5% of overall contract value.


Section III.  Evaluation and Qualification Criteria 
Contents
1. Evaluation Criteria (ITB 33.3 )

2. Multiple contracts (ITB 33.3d)

3. Qualification Criteria (ITB 18)

1. Evaluation Criteria (ITB 33.3 )
The Procuring Entity shall award the contract(s) to the Bidder who offers Goods and/or Services complying with all requirements and conditions and offers the lowest prices.
2. Post-Qualification Criteria (ITB 18)
	No.
	Subject
	Requirement
	Compliance with the requirement
	Source of information
	Supporting documents

	
	
	
	Single Entity/JV/Consortium
	
	

	2.1
	Experience in implementing similar contracts.


	a) Experience as a Contractor, in at least one (1) similar supply contract within the last five (5) years, with a value of at least the value of the bid price that has been successfully and substantially completed. The similarity shall be based on the value and kind of equipment supplied. 
	single entity must meet the requirement, and JV/consortium as a whole must meet the requirement
	Form 2a
	Copies of relevant pages of said contract 

	2.2
	Financial Resources
	a) The Average Annual turnover of the contractor in the last one (1) year (for which audited accounts are available) must exceed the total contract amount for his bid.
	single entity must meet the requirement, and JV/consortium as a whole must meet the requirement
	Form 3
	Copies of relevant pages of said financial statement

	2.3
	Personnel Resources:


	At the time of this tender the bidder must have at least one (1) permanent member of staff certified by same or other equipment manufacturer currently working for the bidder in field related to the supplied equipment maintenance.
	single must meet the requirement, and consortium as a whole must meet the requirement
	Form 4a and b
	Bidders must submit CVs for the staff as well as copy of their certification.




	Section IV.  Bidding Forms


Table of Forms

Bidder Information Form
36
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36
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42
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61
Manufacturer’s Authorization
63


Bid Security (Bank Guarantee)
61
Manufacturer’s Authorization
63
Administrative Compliance Form

Technical Compliance form

Qualification Forms
Error! Bookmark not defined.
Bidder Information Form

Date: [insert day, month, year] 
Contract title: Tender for Supply of Hides, Pneumatic Stamper, Laptops & eco-friendly leather products
REFERENCE NUMBER: G/PROC/ALLPI/2022/02/EH/AS

Page [insert page number] of [insert total number] pages

	This Bid is submitted as [“Single Entity” or “Joint Venture/Consortium” delete as appropriate]

	(In case of Joint Venture/Consortium)The partner in charge is [insert full legal name]

	Bidders’ legal name(s):[insert full legal name of the Joint Venture/consortium and of each of the partners]

	Bidders’ country of constitution: [indicate country of Constitution of the Joint Venture/Consortium and of each of the partners]

	Bidders’ year of constitution: [indicate year of Constitution of the Joint Venture/Consortium and of each of the partners]

	Bidders’ legal address in country of constitution: [insert street/ number/ town or city/ country of the Joint Venture/Consortium and of each of the partners]

	Bidders’ registration number in the country of constitution [indicate the registration number of the Joint Venture/consortium and of each of the partners]

	Bidders’ authorized representative information [of the Joint Venture/Consortium and of each of the partners]
Name: [insert full legal name]
Address: [insert street/ number/ town or city/ country]

Telephone/Fax numbers: [insert telephone/fax numbers, including country and city codes]
E-mail address: [indicate e-mail address]

	Attached are copies of original documents of [in case of Joint Venture/Consortium these documents must be provided for each partner of the Joint Venture/Consortium]

(
Articles of Incorporation or Documents of Constitution, and documents of registration of the legal entity named above. 
Please attach these documents to the signed Bid Submission Form.


Signed [insert signature(s) of an authorized representative(s) of the Bidder ]

Name [insert full name of person signing the application]

Dated on [insert day number] day of [insert month], [insert year]

Bid Submission Form

To:  [insert complete name of Procuring Entity]
We, the undersigned, declare that: 

(a) We have examined and have no reservations to the Bidding Documents, including Addenda No.: ______________[insert the number and issuing date of each Addenda]; 

(b) We offer to supply in conformity with the Bidding Documents and in accordance with the Delivery Schedules specified in the Schedule of Requirements the following Goods and Related Services _______________________ [insert a brief description of the Goods and Related Services]; 

(c) The total price of our Bid,  is:
For Lot 1:  ______________________________[insert the total bid price in words and figures, indicating the various amounts and the respective currencies];
For Lot 2:  ______________________________[insert the total bid price in words and figures, indicating the various amounts and the respective currencies];
For Lot 3:  ______________________________[insert the total bid price in words and figures, indicating the various amounts and the respective currencies];
(d) Our bid shall be valid for the period of time specified in ITB Sub-Clause 19.1, from the date fixed for the bid submission deadline in accordance with ITB Sub-Clause 23.1, and it shall remain binding upon us and may be accepted at any time before the expiration of that period;

(e) If our bid is accepted, we commit to obtain a performance security in accordance with ITB Clause 40 and GCC Clause 17 for the due performance of the Contract;

(f) We, including any subcontractors or suppliers for any part of the contract, have nationality from eligible countries________ [insert the nationality of the Bidder, including that of all parties that comprise the Bidder, if the Bidder is a JV, and the nationality each subcontractor and supplier] 

(g) We have no conflict of interest in accordance with ITB Sub-Clause 3.2;

(h) Our firm, its affiliates or subsidiaries—including any subcontractors or suppliers for any part of the contract—has not been declared ineligible by the COMESA Secretariat, under the Procuring Entity’s country laws or official regulations, in accordance with ITB Sub-Clause 3.3;

(i) Our firm, its affiliates or subsidiaries—including any subcontractors or suppliers for any part of the contract—are not falling under any of the exclusion criteria stated in ITB Sub-Clause 3.4;

(l)
We understand that this bid, together with your written acceptance thereof included in your notification of award, shall constitute a binding contract between us, until a formal contract is prepared and executed.

(m)
We understand that you are not bound to accept the lowest evaluated bid or any other bid that you may receive.
Signed:___________________________ [insert signature of person whose name and capacity are shown] 

In the capacity of ______________________[insert legal capacity of person signing the Bid Submission Form] 

Name:________________________ [insert complete name of person signing the Bid Submission Form]
 

Duly authorized to sign the bid for and on behalf of:_________________________________ [insert complete name of Bidder]
Dated on ____________ day of __________________, _______ [insert date of signing]
	Attached are certified copies of original documents of [in case of Joint Venture/Consortium these documents must be provided for each partner of the Joint Venture/Consortium]

(
The Fiscal Certificate (Tax Clearance certificate issued by the Revenue Authority) to demonstrate compliance with payment of taxes and social security obligations
(
The power of attorney for the authorized representative of the signatory of the bid to allow her/him to engage the Bidder into contracts with the Procuring Entity. 
(
In case of JV/Consortium, the JV/Consortium agreement.
Please attach these documents to the signed Bid Submission Form.


Technical Offer Form  
TECHNICAL SPECIFICATIONS + TECHNICAL OFFER

Columns 1-2 should be completed by the Procuring Entity

Columns 3-4 should be completed by the bidder

Column 5 is reserved for the evaluation committee 
The contractor's technical offer

Bidders are requested to complete the template on the next pages: 

· Column 2 is completed by the Procuring Entity shows the required specifications (not to be modified by the bidder), 

· Column 3 is to be filled in by the bidder and must detail what is offered (for example the words ‘compliant’ or ‘yes’ are not sufficient)  

· Column 4 allows the bidder to make comments on its proposed supply and to make eventual references to the documentation

The eventual documentation supplied should clearly indicate (highlight, mark) the models offered and the options included, if any, so that the evaluators can see the exact configuration. Offers that do not permit to identify precisely the models and the specifications may be rejected by the evaluation committee.

The offer must be clear enough to allow the evaluators to make an easy comparison between the requested specifications and the offered specifications.

TECHNICAL SPECIFICATIONS + TECHNICAL OFFER

Columns 1-2 should be completed by the Procuring Entity

Columns 3-4 should be completed by the bidder

Column 5 is reserved for the evaluation committee 
The contractor's technical offer

Bidders are requested to complete the template on the next pages: 

· Column 2 is completed by the Procuring Entity shows the required specifications (not to be modified by the bidder), 

· Column 3 is to be filled in by the bidder and must detail what is offered (for example the words ‘compliant’ or ‘yes’ are not sufficient)  

· Column 4 allows the bidder to make comments on its proposed supply and to make eventual references to the documentation

The eventual documentation supplied should clearly indicate (highlight, mark) the models offered and the options included, if any, so that the evaluators can see the exact configuration. Offers that do not permit to identify precisely the models and the specifications may be rejected by the evaluation committee.

The offer must be clear enough to allow the evaluators to make an easy comparison between the requested specifications and the offered specifications.

Price Schedule Forms

Price Schedules
LOTS
Price Schedules
ATTACHED AS PRICE SCHEDULES 
Bid Security (Bank Guarantee) 

[The Bank shall fill in this Bank Guarantee Form in accordance with the instructions indicated.]

________________________________
[Bank’s Name, and Address of Issuing Branch or Office]
Beneficiary:
___________________ [Name and Address of Procuring Entity]


Date:
________________

BID GUARANTEE No.:
_________________

We have been informed that [name of the Bidder] (hereinafter called "the Bidder") has submitted to you its bid dated (hereinafter called "the Bid") for the execution of [name of contract] under Contract No. [insert number] (“the Contract”). 

Furthermore, we understand that, according to your conditions, bids must be supported by a bid guarantee.

At the request of the Bidder, we [name of Bank] hereby irrevocably undertake to pay you any sum or sums not exceeding in total an amount of [amount in figures] ([amount in words]) upon receipt by us of your first demand in writing accompanied by a written statement stating that the Bidder is in breach of its obligation(s) under the bid conditions, because the Bidder:

(a) 
has withdrawn its Bid during the period of bid validity specified by the Bidder in the Form of Bid; or

(b) 
having been notified of the acceptance of its Bid by the Procuring Entity during the period of bid validity, (i) fails or refuses to execute the Contract Form; or (ii) fails or refuses to furnish the performance security, if required, in accordance with the Instructions  to Bidders.

This guarantee will expire: (a) if the Bidder is the successful bidder, upon our receipt of copies of the contract signed by the Bidder and the performance security issued to you upon the instruction of the Bidder; or (b) if the Bidder is not the successful bidder, upon the earlier of (i) our receipt of a copy of your notification to the Bidder of the name of the successful bidder; or (ii) twenty-eight days after the expiration of the Bidder’s Bid.

Consequently, any demand for payment under this guarantee must be received by us at the office on or before that date.

This guarantee is subject to the Uniform Rules for Demand Guarantees, ICC Publication No. 458.
_____________________________[signature(s)]

Manufacturer’s Authorization 

[The Bidder shall require the Manufacturer to fill in this Form in accordance with the instructions indicated. This letter of authorization should be on the letterhead of the Manufacturer and should be signed by a person with the proper authority to sign documents that are binding on the Manufacturer.  The Bidder shall include it in its bid, if so indicated in the BDS.]

Date: [insert date (as day, month and year) of Bid Submission]
Contract No.: [insert number ]
To:  [insert complete name of Procuring Entity] 
WHEREAS

We [insert complete name of Manufacturer], who are official manufacturers of [insert type of goods manufactured], having factories at [insert full address of Manufacturer’s factories], do hereby authorize [insert complete name of Bidder] to submit a bid the purpose of which is to provide the following Goods, manufactured by us [insert name and or brief description of the Goods], and to subsequently negotiate and sign the Contract.

We hereby extend our full guarantee and warranty in accordance with Clause 26 of the General Conditions of Contract, with respect to the Goods offered by the above firm.

Signed: [insert signature(s) of authorized representative(s) of the Manufacturer] 
Name: [insert complete name(s) of authorized representative(s) of the Manufacturer]


Title: [insert title] 

Dated on ____________ day of __________________, _______ [insert date of signing]
ADMINISTRATIVE COMPLIANCE GRID FOR GOODS

To be tailored to the specific project. Must be completed by the Secretary to the Evaluation Committee.
	Contract title :
	
	Publication reference :
	


	Tender envelope number 
	Name of Bidder
	Is Bidder’s (consortium) nationality
 eligible?

(Y/N)
	Is documentation complete?

(Y/N)
	Is language as required? 

(Y/N)
	Is Bidder information form completed and the requesting supporting documents attached ?

(Y/N)
	Is Bid submission form complete and the requesting supporting documents attached ?

(Y/N)
	Other administrative requirements of the bidding documents?

(Yes/No/Not applicable)
	Overall decision?

(Accept / Reject)

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	


	Secretary's name
	

	Secretary's signature
	

	Date
	


EVALUATION GRID FOR GOODS

To be tailored to the specific project. Must be completed by the Evaluation Committee.

	Contract title :
	
	Publication reference :
	


	Tender envelope No
	Name of Bidder
	Rules of origin respected?

(Y/N)
	Economic & financial capacity? (OK/a/b/…)
	Professional capacity? (OK/a/b/…)
	Technical capacity? (OK/a/b/…)
	Compliance with 
technical specifications? (OK/a/b/…)
	Ancillary services as required? (OK/a/b/…/NA)
	Subcontracting statement in accordance with the General Conditions?

(Y/N)
	Other technical requirements in tender dossier?

(Yes/No/Not applicable)
	Technically compliant? Y/N)
	Justification/
notes:

	1
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	
	
	


	Evaluator's name & signature (Chairman)
	

	Evaluator's name & signature
	

	Evaluator's name & signature
	

	Date
	


Qualification Forms
Table of Qualification Forms


41Experience in implementing similar contracts


43Financial Situation


44Personnel Resources
..

Format of CV
44



Form 2a

Experience in implementing similar contracts 

(Maximum 3 references – of maximum one page per reference)

[The following table shall be filled in for the Bidder]

(Maximum 6 references on maximum 6 pages)

[The following table shall be filled in for the Bidder and for each partner of a Joint Venture/Consortium]

Bidder JV Party Legal Name: [insert full name]
Date: [insert day, month, year] 
Contract title: Tender for Supply of hides, pneumatic stamper, laptops & eco-friendly leather products  
REFERENCE NUMBER: G/PROC/ALLPI/2022/02/EH/AS
Page [insert page number] of [insert total number]pages

[Identify contracts completed in the last 5 years that demonstrate experience in implementation of similar contracts pursuant to Section III, Qualification Criteria and Requirements, Sub-Factor 2.1. List contracts chronologically, according to their commencement (starting) dates.]

	Starting

Month /

Year
	Ending

Month /

Year
	Contract Identification
	Role of

Bidder

	[indicate month/ year]
	[indicate month/ year]
	Contract name: [insert full name]

Brief description of the contract performed : [describe the scope of the contract]

Amount of contract: [insert amount in US$ equivalent]

Total project value: 

Name of the Client: [indicate full name]
Address: [indicate street/number/town or city/country]

Contact person for references [indicate full name, position and contact points: address, phone, fax, email]
	(insert "Contractor, Subcontractor”)]

	
	
	Contract name: [insert full name]

Brief description of the contract performed : [describe the scope of the contract]

Amount of contract: [insert amount in US$ equivalent]

Total project value: 

Name of the Client: [indicate full name]
Address: [indicate street/number/town or city/country]

Contact person for references [indicate full name, position and contact points: address, phone, fax, email]]
	(insert "Contractor, Subcontractor”)]


Add rows when required.

For a reference to qualify it must be accompanied by copies of: 
(
Relevant pages of the signed Contracts indicated above; - The copies of pages of contracts do not need to be certified. 

Signed by: [insert signature(s) of (an) authorized representative(s) of the bidder]

Name: [insert full name of person signing the application]

In the Capacity of: [insert capacity of person signing the application]

Duly authorized to sign the bid for and on behalf of: [insert full name of Bidder] Address: [insert street number/town or city/country address]

Dated on [insert day number] day of [insert month], [insert year]

Form 3 Financial Situation
Form 3 Financial Situation

Bidder’s Legal Name: [insert full name]
Date: [insert day, month, year]

Bidder JV Party Legal Name: [insert full name]
Date: [insert day, month, year] 
Contract title: Tender for Supply of hides, pneumatic stamper, laptops & eco-friendly leather products 
REFERENCE NUMBER: G/PROC/ALLPI/2022/02/EH/AS         
1. Financial data 
[Insert on of the title “Summary Table” 

	Financial information in

(US$ equivalent in 000s)
	Historic information for previous _[insert number] years,

[insert in words]

(US$ equivalent in 000s)

	
	Year 1
	Year 2
	Year 3
	
	Average

	Annual Turnover 
	
	
	
	
	

	Out of which:
	
	
	
	
	

	Annual Turnover Specific to the area of the contract
	
	
	
	
	

	Information from Balance Sheet

	Total Assets 
	
	
	
	
	

	Total Liabilities 
	
	
	
	
	

	Net Worth 
	
	
	
	
	

	Information from Income Statement

	Total Revenue 
	
	
	
	
	

	Out of which: 
	
	
	
	
	

	Total Operational Revenues
	
	
	
	
	

	Total Expenses
	
	
	
	
	

	Out of which:
	
	
	
	
	

	Total Operational Expenses 
	
	
	
	
	

	Profits Before Taxes 
	
	
	
	
	

	Out of which: 
	
	
	
	
	

	Operational Profit 
	
	
	
	
	


2. Financial documents

The Bidder shall provide copies of the balance sheets and/or financial statements for two years pursuant Section III, Qualifications Criteria and Requirements, Sub-factor 2.2. The financial statements shall:

(a) 
reflect the financial situation of the Bidder, not sister or parent company.

(b)
be audited by a certified accountant.

(c)
correspond to accounting periods already completed and audited (no statements for partial periods shall be requested or accepted).

(
Attached are copies of financial statements audited by certified reputable auditors or certified by the fiscal authority of the country where the Bidder is registered/ incorporated) for the one year required; and complying with the requirements. 

Signed [insert signature(s) of an authorized representative(s) of the Bidder]
Name [insert full name of person signing the application]

Dated on [insert day number] day of [insert month], [insert year]

15. Other relevant information: (e.g. Publications) 

[insert the details]
16. Statement: 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience. I understand that any wilful misstatement described herein may lead to the disqualification of the bid or termination of contract, if the bidder is engaged.

I hereby declare that at any point in time, at the COMESA Secretariat’s request, I will provide certified copies of all documents to prove that I have the qualifications and the professional experience as indicated in points 7 and 12 above
, documents which are attached to this CV as photocopies. 

By signing this statement, I also authorize the COMESA Secretariat to contact my previous or current employers indicated at point 14 above, to obtain directly reference about my professional conduct and achievements. 

	
	Date:
	


ATTACHMENTS: 
1) Proof of qualifications indicated at point 7



2) Proof of working experience indicated at point 15 

PART 2 – Supply Requirements

	Section VI.  Schedule of Requirements


Contents

741.  List of Goods and Delivery Schedule




	1.  List of Goods and Delivery Schedule



	Line Item

N(
	Description of Goods 
	Quantity
	Physical unit
	Destination as specified in BDS 
	Delivery (as per Incoterms) Date

	
	
	
	
	
	
	Latest Delivery Period

	Bidder’s offered Delivery date [to be provided by the bidder]

	LOT 1
	SUPPLY OF PNEUMATIC MARKER SPECIFICATIONS
	As Indicated
	Various
	Various
	
	4 - 8 weeks after the date of contract signature
	

	LOT 2
	SUPPLY OF THE COMPRESSOR SPECIFICATIONS
	As Indicated
	Various
	Various
	
	I. 
	

	LOT 3
	SUPPLY OF THE LAPTOP COMPUTERS SPECIFICATIONS
	As Indicated
	Various
	Various
	
	
	


Delivery Schedule 

ALLPI Member States Line Ministries and the Respective Focal Points that will Receive the Tools

	Country
	Line Ministry
	Focal Point Persons Names to Receive the Items
	Departments/ Institution
	Specific Site

	Burundi
	Ministry of Commerce, Industry, Post and Tourism
	Mr. Seth Gashaka
	Department of Industrial Development
	Kamenge Incubation Business Centre, Bujumbura, Burundi.

Tel: +257 79947464

	Eritrea
	Ministry of Trade and Industry
	Mr. Berhane Kidane
	Department of Industrial Development 
	MTI, Asmara, Eritrea

Tel: +2911120034

	Ethiopia
	Ministry of Industry
	Mr. Zerihun Abebe
	Leather Industry Development Institute (LIDI)
	Leather Industry Development Institute (LIDI), Addis Ababa, Ethiopia

Tel: +251945533996

	Kenya
	Ministry of Industrialization and Enterprise Development
	Mr. Okumu John Otieno
	Kenya Leather Development Council (KLDC)
	Training and Production Center for the Shoe Industry (TPCSI-Thika, Kenya)

Tel: +254711448903

	Malawi
	Ministry of Industry and Trade
	 Ms. Tawonga Hellen Nkana Njikho
	Department of Industry
	 SMEDI, Lilongwe, Malawi

Tel: +265999959838

	Rwanda
	Ministry of Trade and Industry
	Mr. Mugabe Fred 
	National Industrial Research and Development Agency (NIRDA)
	Masaka Incubation Business Center, Kigali, Rwanda

Tel: +250781793637

	Sudan
	Ministry of Trade and supply 
	Eng. Hassan Adam Hassan
	COMESA Coordinating Unit

Tel: +249 911111408
	Kerari Vocational Training Center, Khartoum, Sudan

Tel: +249 121307067

	Uganda
	Ministry of Trade, Industry and Cooperatives
	Dr. Mutambe Joshua
	Department of Industry 
	MTAC

Tel: +256703808036

	Zambia
	Ministry of Commerce, Trade and Industry
	Mr. Moses Ngosa
	Department of Industry 
	Cooperative college, Lusaka, Zambia 

Tel: +260 975615108

	Zimbabwe
	Ministry of Industry and Commerce 
	Merry Chingozho
	Department of Industry
	Leather institute of Zimbabwe , Harare, Zimbabwe

Tel: +263773644022

	Madagascar 
	Ministry of Crafts 
	Mrs. RAKOTOARISON Heritiana Andréane

	Department of Crafts  
	Department of Crafts, Antananarivo, Madagascar  

Tel: +261320499094

	Eswatini 
	Ministry of Agriculture: 
	 Mr. Mluleki Sakhile
	Department Animal production
	Hlatsi Sedco Estate, Mbabane, Eswatini

Tel: + 26876063883

	Mauritius 
	Ministry of Industrial Development, SMEs and Cooperatives (SMEs Division)
	Ms. Baichoo 
	Department of SMEs Division
	Department of SMEs Division, Port-Louis, Mauritius 

Tel: +230 57846308

	DRC 
	Ministry of Trade, Supply and Consumption
	Mr. Ezékiel Biduaya
	Office For The Promotion Of Small And Medium-Sized Enterprises Congolese
	 ITC-Bumbu, Kinshasa, DRC

Tel: +243847291971


� 	In this context, any action taken by a bidder, supplier, contractor, or a sub-contractor to influence the procurement process or contract execution for undue advantage is improper.








�






