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Sample Purchase Order:  Small Assignments - Lump Sum Payments

Request for Expression of Interest Number: CS/ADM/PRO/24/04/2023/SS
Request for Expression of Interest Title: DEVELOPMENT OF BUSINESS CASE/MODEL AND RESOURCING STRATEGY FOR THE REGIONAL FOOD BALANCE SHEET INITIATIVE 

COMMON MARKET FOR EASTERN AND

SOUTHERN AFRICA
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ADDENDUM 1- REQUEST FOR EXPRESSION OF INTEREST
Reference Number: 


CS/ADM/PRO/24/04/2023/SS 
Request for Services Tile: 
COMESA TERMS OF REFERENCE FOR DEVELOPMENT OF BUSINESS CASE/MODEL AND RESOURCING STRATEGY FOR THE REGIONAL FOOD BALANCE SHEET INITIATIVE 

1. COMESA is inviting Individual Consultants to submit their CV and Financial Proposal for the following services Development of Business Case/Model and Resourcing Strategy for The Regional Food Balance Sheet Initiative. The Terms of Reference defining the minimum technical requirements for these services are attached as Annex 1 to this Request for Expression of Interest. 
2. Individual Consultants are ineligible for this assignment if.  

a) they are bankrupt or, are having their affairs administered by the courts, have entered arrangements with creditors, have suspended business activities, are being subject of proceedings concerning those matters, or are being in any similar situations arising from a similar procedure provided for in the national legislation or regulations of the COMESA member states.  

b) they have been convicted of offences concerning their professional conduct by a judgment which haves the force of res judicata; (i.e., against which no appeal is possible);  

c) they have been declared guilty of grave professional misconduct proven by any means which COMESA Secretariat can justify. 

d) they have not fulfilled obligations related to the payments of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those countries where the contract is to be performed.  

e) they have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the COMESA Secretariat' financial interests; or

f) they are being currently subject to an administrative penalty.

3.
The maximum budget for this contract is US$ [30,000.00]. Proposals exceeding this budget will not be accepted. 
4.
Your Expression of Interest must be presented as per Standard Expression of Interest Forms attached as Annex 2 to this REOI in English language and be accompanied by copies of all the indicated supporting documents. If the supporting documents are not in English, these shall be accompanied by a certified translation into English. 

5.
Your proposal should be addressed and submitted to: procurement@comesa.int 

6.
The deadline for submission of your proposal, to the addressed indicated in Paragraph 5 is: 16 MAY 2023. 
7.
Proposal submitted by Fax or E-mail [“are” or “are not” delete as applicable] acceptable. 

8.
Your CV will be evaluated against the following criteria. 
	REQUIREMENTS
	NAME OF EVALUATOR: X

 NAME OF CANDIDATE:  Y



	
	
	MAX SCORE
	

	A. 
	 GENERAL QUALIFICATIONS
	20
	

	
	Master’s degree Agricultural Economics, Trade Economics, Macroeconomics, Business Management 
	20
	

	B. 
	ADEQUACY FOR THE PROJECT
	70
	

	I. 
	Experiences in econometric modelling, Agribusiness Management, Agricultural statistics and market analysis, Finance, and Business Management and financial modelling or related field or in any other relevant discipline.
	20
	

	II. 
	At least between eight (8) and ten (10) years of experience in food security and agri-food trade analysis with multi-country experience.
	10
	

	III. 
	Demonstrated understanding of Africa’s food and nutrition security, agriculture, and trade policies, as well as political economy landscape. This includes a strong understanding of the role of Regional Economic Communities including COMESA in this space. 
	10
	

	IV. 
	Deep knowledge of regional food trade and market systems development as it relates to food and nutrition security, and a demonstrated ability to catalyze change in addressing market challenges
	10
	

	V. 
	Ability to develop sound project reports that can be understood by a wider stakeholder audience.
	05
	

	VI. 
	Strong communication, financial management, analytical, problem-solving, and decision-making skills
	10
	

	VII. 
	Good command of English required.
	05
	

	C. 
	EXPERIENCE IN REGION
	10
	

	
	Previous experience of conducting a similar assessment will be required in the COMESA region or any other RECs such as EAC, SADC or AU.
	10
	

	
	TOTAL
	100
	


9.
Your proposal should be submitted as per the following instructions, and in accordance with the Terms and Conditions of the Standard Contract attached as Annex 3 to this REOI:
(i) 
PRICES: The financial proposal shall be inclusive of all expenses deemed necessary by the Individual Consultant for the performance of the contract and [“must” or “must not” delete as applicable] include any of the following taxes in Purchaser country: value added tax and social charges or/and income taxes on fees and benefits. 

(ii)
EVALUATION AND AWARD OF THE CONTRACT: 
Expressions of Interest determined to be formally compliant to the requirements will be further evaluated technically.

An Expression of Interest is considered compliant to the requirements if: 

•
It fulfils the formal requirements (see Paragraphs 2,3,4,5,6 and 7 above),

•
The financial proposal does not exceed the maximum available budget for the contract. 

The award will be made to the applicant who obtains the highest technical score and submitted administrative and technically compliant Expression of Interest.

(iii) 
VALIDITY OF THE EXPRESSION OF INTEREST: Your Expression of Interest should be valid for a period of 90 days from the date for deadline for submission indicated in Paragraph 4 above.

9. 
The assignment is expected to commence within four (4) weeks from the signature of the contract.  

10.
Additional request for information and clarifications can be request, no later than 5 working days prior to deadline indicated in the paragraph 5 above, from:


Procuring entity: COMESA SECRETARIAT 

Contact person: simatengo Simatengo /Procurement Assistant 

Telephone: 260 211 229 725/32

Fax: +260 211 225 107

E-mail:procurement@comesa.int 
ANNEXES:

ANNEX 1: Terms of Reference

ANNEX 2: Expression of Interest Forms  
ANNEX 3: Standard Contract for Individual Consultants
Sincerely,

__________(signature)____________

Name: [simatengo Simatengo ]
Title: [procurement Assistant/procurement]
ANNEX 1: Terms of Reference


1. Background and Introduction 
The lack of transparency in agricultural markets is a pervasive problem that challenges farmers, traders, processors, investors, governments, and donors throughout Sub-Saharan Africa (SSA). Developing a common understanding of basic food production, consumption, and balances is essential to improve evidence-based decision-making across these actors and to promote regional food security and long-term inclusive agricultural transformation and resilient food systems. In recognition of the lack of reliable, timely, and accurate data on food balances in many SSA countries, AGRA is leading an effort to develop a digital regional food balance sheet (RFBS) that ingests data from a variety of public and private sources and then leverages advanced analytics and tools to develop near real-time and forward-looking food balance estimates. Using a user-centric design, this platform will inform data-driven decisions around production support, trade policy, and stock management by governments, business decision-making and investment by the private sector, and food aid by donors or emergency response organizations.

The need for timely and reliable information is especially critical considering acute shocks such as the COVID-19 pandemic and the global food security crisis brought on in part by the conflict in Ukraine. Most government-imposed mobility restrictions limit the spread of COVID, even if those limits are now decreasing in many places. While such restrictions were necessary to protect human health, they posed a range of challenges to agricultural supply chains, including restricting the movement of inputs, outputs, and labor. When conflict broke out in Europe and both commodity and fertilizer prices spiked, the impacts were exacerbated by supply chains that were already facing significant disruption. Layered on top of acute shocks are emerging and recurring shocks from increasing climate variability (currently manifesting itself as a historic drought across the Horn of Africa) and more cyclical stocks such as locust outbreaks. When combined, these issues have the potential to dramatically increase food insecurity for millions of vulnerable people. 

Without reliable information about the spatial and temporal dimensions of commodity availability and demand, including production estimates, stocks, trade flows, and market information, governments have difficulty understanding the implications of imposing such travel restrictions or similar policy measures. There is a risk that governments will enact unnecessary export bans, stocking requirements, import duties, or other non-tariff barriers which perpetuate an unpredictable operating environment for private sector farmers, traders, input suppliers, and industry associations. This environment disincentivizes long-term investment in private aggregation and trade infrastructure, and in the case of smaller actors dissuades many from formalizing their businesses at all. 

In addition to a more stable environment, timely and trustworthy food balance data can help private actors to understand areas of comparative advantage and the extent to which production systems are “keeping up” with the emerging agri-food transition and domestic demand. These data are essential in showing surplus and deficit areas, thereby providing a signal to private traders, millers, or other aggregators to inform when and where to source, where to ship food commodities, or other business and investment decisions. Public production forecasts are notoriously untrustworthy, in some cases due to data manipulation or intentional information asymmetry, and in other cases due to inaccurate models. Thus, most large private players independently spend significant resources to internally gather basic data and develop estimates which drive decision making. Often these projections do not align with official estimates, especially when dealing with maize or other crops which are used for multiple purposes (green human consumption, dried human consumption, animal feed, milling, brewing, etc.) and faces issues that increase the difficulty of projections (aflatoxin losses and impact on uses, on-farm storage for future planting, etc.). 

Finally, donors and emergency response organizations can benefit from a transparent and timely regional food balance sheet mechanism to better anticipate future food security shocks and pre-deploy procurement and resource mobilization efforts prior to the cost of doing so increasing significantly. Trend analysis and deviation from prior seasons can help organizations flag potential areas of concern before food security becomes dire and improve evidence-based prioritization for both rapid response and longer-term development interventions. A transparent platform and data reconciliation process can also help to inform discussions related to the delicate political economy considerations which in many countries influence high level resource allocation decision-making processes between the donor community and national counterparts. 

2. About Regional Food Balance Sheet Initiative 
The objective of the RFBS initiative is to support the increased use of near real-time and future estimates of critical food balance data to inform decision-making by governments, private sector actors, and donors in East and Southern Africa (ESA). To do so we have built and will maintain a user-centric digitally enabled web platform that produces intuitive and dynamic visualizations across several data modules. To ensure sustainability, both the platform and the outputs to be developed must fit into existing workflows and meet the needs of specific public and private user groups. The platform itself has been centrally developed and managed to ensure consistency and security. 

The RFBS effort is a collaborative and multi-stakeholder engagement with COMESA playing a critical role as the convener and eventual project and product manager of the initiative. The RFBS is anchored within the COMESA framework, which has a mandate from its Member States through the 'Council of Ministers’ meeting held in Addis in September 2013, for the development of a COMESA-wide RFBS to inform policy and decision making at the regional level. COMESA is supported by co-lead AGRA, as well as a range of analytical and technology partners including the Regional Centre for Mapping of Resources for Development (RCMRD), NASA Harvest/UMD, Bureau for Food and Agriculture Policy (BFAP), and Tetra Tech. The project is roughly divided into two major workstreams and a series of overarching project management, governance, and planning functions:

a) Development and operation of the RFBS digital tool, including the data and models feeding into it.

b) Stakeholder engagement, focused primarily on the national level in East and Southern Africa

The RFBS initiative began in October 2020 with a strategic pre-design and project launch phase led by AGRA with significant support from McKinsey & Company. This phase was focused on defining the initial project vision and roadmap, articulating the potential products and outputs of the RFBS tool and data required to generate those, identifying and mapping key stakeholders and their role in the operational and governance frameworks, and setting KPIs and an initial implementation plan.  

To date, we have defined the project governance structure; identified initial data sources.

and model estimates to populate the tool and began ingestion of this information; defined.

national structures for user engagement, governance and data contribution and validation.

built and launched the Minimum Viable Product (MVP) of the digital tool. The MVP currently 

includes six countries in East and Southern Africa, namely: Kenya, Uganda, Tanzania, 

Rwanda, Malawi, and Zambia, and three commodities- Maize, beans, and rice. The early 

version of the tool covers six core modules and related analytics; and Dashboards.

customized to serve use cases that are articulated by public and private users and 

stakeholders.

By 2025, the platform will cover: 

· Eleven countries in East and Southern Africa, including Kenya, Uganda, Tanzania, Rwanda, Burundi, Ethiopia, South Sudan, Malawi, Mozambique, Zambia, and Zimbabwe. 

· Five major food commodities.

· Six core modules include the overall balance of a particular location, historical and forecasted production, trade, prices, stocks, and consumption. 

· The sources of data of these modules may vary by country and commodity, but typical sources include government ministries and statistics bureaus and FAOSTAT, non-governmental organizations such as FEWS NET, WFP, and COMESA, private data sources, and a series of satellite and other remote sensing data from publicly available sources. We then use advanced analytics to derive estimates as further described below. 

· At least five types of users, including but not limited to in-country technical users, government ministers (or equivalent), private sector users, Regional Economic Communities (RECs) representatives, and development partners.

The RFBS initiative is designed to provide the data, key messaging, and information that governments and organizations need to make informed investments, create and implement policies, and make other decisions in a rapidly changing food system and environment. The current phase of development is funded by the United States Agency for International Development (USAID), the UK Government’s Foreign, Commonwealth and Development Office (FCDO), The Bill & Melinda Gates Foundation (BMGF), and The Rockefeller Foundation.

As part of the efforts to expand the geographical and commodity coverage and ensure sustainability of the RFBS initiative, COMESA Secretariat would like to develop business case/models and resourcing strategy for the digital RFBS initiative.

3. Objectives of the Consultancy and Scope of work of the Consultancy 
i) The Objectives
The aim of this assignment is to work with and support COMESA Secretariat and its partners in the development of comprehensive business case/models and resourcing strategy for sustainability of the digital Regional Food Balance Sheet (RFBS).  The initiative relies on both data collected from partner organizations and estimates generated by analytics partners to produce outputs which can help inform decision making by governments and private sector in making food security, trade and investment decision. The business case/models and resourcing strategy should focus on practically advancing avenues toward financial sustainability of the tool by exploring and documenting potential channels of revenue generation or resource mobilization from public agencies, the donor community, and the private sector.  

This business case/model and resourcing strategy is intended to serve as a blueprint and guide for the COMESA Secretariat in testing and operating different revenue models to support the RFBS tool and its core products. This business case/models should provide an analysis of willingness to pay from different potential sources of revenue, and key recommendations to action these revenue mechanisms by the COMESA Secretariat within the next ~18 months. 

The specific objectives are:

a) Undertake strengths, weaknesses, opportunities, and threats (SWOT) analysis of COMESA as a convenor and eventual host of the tool as specifically relates to the sustainable operationalization of the RFBS tool and its products to help identify potential pitfalls as well as promising aspects of the proposed business model (s), giving sustainability scenarios/value proposition.

b) Working with the project management team, update cost estimates for the running and expansion of the RFBS system covering six countries, ten countries and progressively expanding to include all COMESA Member States.
c) Determine potential revenue generation channels for COMESA RFBS by analysing the willingness to contribute by member states and for other stakeholders to pay for access to certain products (data types and knowledge products) by the private sector and other agencies.

d) Inform financial planning by creating a realistic plan for future investments and revenue streams for RFBS operations.
e) Help develop language and communications for use with external stakeholders regarding the potential financial sustainability of the RFBS Initiative.
ii) Scope of Work 
Under the direct supervision of the COMESA RFBS Delivery Analyst and the overall supervision of the COMESA Director of Industry and Agriculture, the consultant will carry out the following tasks:

(i) Undertake a situational analysis (both internal and external situation) of the Regional Food Balance Sheet (RFBS) regarding potential revenue implications, including with COMES at the centre of the work. The analysis should include the COMESA Secretariat’s strengths, weakness, opportunities, and threats (SWOT) as the lead entity, as well as the analysis of target clientele (both those whom RFBS tool is serving, and those contributing to the tool in terms of providing data and funds for running the tool) including the adequacy of what is on offer.

(ii) Analyse and contribute to the minimum cost structure for the running, maintenance and roll out of the RFBS system covering six countries, 10 countries and progressively expanding to include all COMESA Member States. This costing model should provide assumptions and conditions for financial sustainability of the dashboard.

(iii) Expand upon initial work with development partners to understand their willingness to continue to support the RFBS Initiative, under what conditions, and what products the dashboard should continue or include (for example meaningful and actionable analysis) in order to best serve the region’s development agenda.

(iv) Expand upon initial work with COMESA member states to understand their willingness to support the RFBS Initiative, under what conditions, and what products the dashboard should continue or include (for example meaningful and actionable analysis) in order to best serve the region’s development agenda. This assessment shall explore whether governments are willing to increase their contribution to COMESA by a certain fraction (to be estimated) in order to support the operations of the RFBS.

(v) Expand upon initial work with private sector or other non-governmental organizations to understand their willingness to support the RFBS Initiative, under what conditions, and what products the dashboard should continue or include (for example meaningful and actionable analysis) in order to best serve the region’s development agenda.

(vi) Evaluate and recommend different pricing strategies that COMESA Secretariat should consider for both: customers who use the products and services of the RFBS tool as well and customers who contribute to contribute to the functionality of the tool. 
(vii) Identify critical governance, operational, or accountability structures (opportunities and challenges) that may impede the team’s ability to achieve funding through any/all of the above channels. 
(viii) Make recommendations for a phased donor support exit strategy for COMESA in order to smoothly wean off the RFBS support from heavy donor support. This strategy may (among other) include a phased geographical and commodity expansion plan.
(ix) Make recommendation(s) to COMESA to help the organization better target key clientele with a higher quality product and service, enhancing revenue streams, acquiring the potential customers, and competing against the potential competitors (if any). 

The above works shall inform the development of business case/models and resourcing strategy for the RFBS initiative.

4. Target Participants

The target participants will include: 

· COMESA Member States government officials 
· Private sector Organisations including Farmers Organisations

· Development Partners

· Civil Society Organisations

5. Expected Deliverables/Outputs of the Consultancy 
The following deliverables/outputs are expected from this assignment:

a) An inception report, based on an inception meeting with COMESA and RFBS implementing partners before the commencement of work, highlighting the proposed methodological approach, and understanding of the assignment and the proposal outline of the business case and resourcing strategy.

b) A draft comprehensive business case/models and resourcing strategy covering the stated objectives and tasks above. The reports could be delivered in bits e.g., SWOT analysis, stakeholder mapping and analysis, cost structure analysis, analysis of revenue generation channels, pricing, critical sustainability mechanisms/ accountability structures /governance structure, and the overall business case/models and resourcing strategy. 

c) Conduct regional workshop to validate the draft business case and resourcing strategy for the RFBS initiative. 

d) A final comprehensive business case/models and resourcing strategy for the RFBS initiative.

6. Implementation Approach
This assignment is suitable for individual consultants, a consulting firm with a combination of the right skills, competencies, and experiences to execute the assignment timeously. The work will involve robust and inclusive consultations, involving a range of stakeholders. The consultancy will entail a brief literature and public document review of project documents and any similar initiatives which could help inform recommendations. Much of the work will likely take the form of key informant interviews or similar primary data capture, but secondary capture is encouraged if it is deemed helpful in expanding upon the recommendations. The consultant is expected to elaborate on the proposed approach to deliver on the expectations of this assignment as described above as well as provide detailed workplans.

7. Duration of the Assignment  
The assignment will be conducted within 45man-days, commencing on 1st May 2023. The proposed timeframe for the consultancy deliverables is outlined here below:

	S/N
	Task
	No. of Days
	Expected Completion Date

	1
	Submission of Inception Report
	07
	7 May 2023

	2
	Submission of the 1st Draft Business Case and Resourcing Strategy for RFBS initiative
	20
	27 May 2023

	3
	Submission of the revised Draft Business Case/Models and Resourcing Strategy for RFBS initiative
	15
	11 June 2023

	4
	Conduct Validation workshop
	01
	20 June 2023

	5
	Submission of the Final Business Case/Models and Resourcing Strategy for RFBS initiative
	02
	23 June 2023

	Total Man-Days
	45
	23 June 2023


8. Budget
The indicative budget for the activity is US$50,000 (Fifty Thousand United States Dollars) and this will cater for the consultancy fees and costs, and validation workshop expenses.
9. Reporting 
All reports shall be produced in English, using Microsoft word. The final report will be produced electronically. The COMESA Secretariat will support the production of hard copies. Deadlines for submitting the reports will be strictly adhered to. The COMESA Secretariat reserves the right to have the reports re-drafted as many times as is necessary to bring them to the required standards. 

10. Required Skills, Competencies and Experience 
This assignment is suitable for a firm or individual consultant. The applicants are expected to demonstrate the availability of a team with the right combination of qualifications, competencies, and experiences necessary to carry out the assignment. The following are indicative qualifications, skills and experiences: 

· Advanced degree in relevant disciplines such as Agricultural Economics, Trade Economics, Macroeconomics with skills and experiences in econometric modelling, Agribusiness Management, Agricultural statistics and market analysis, Finance, and Business Management or related field or in any other relevant discipline. 
· At least between eight (8) and ten (10) years of experience in food security and agri-food trade analysis with multi-country experience.
· Demonstrated understanding of Africa’s food and nutrition security, agriculture, and trade policies, as well as political economy landscape. This includes a strong understanding of the role of Regional Economic Communities including COMESA in this space. 
· Deep knowledge of regional food trade and market systems development as it relates to food and nutrition security, and a demonstrated ability to catalyse change in addressing market challenges.
· Ability and experience with agricultural statistics and market analysis, and economic model development, including linear programming. 

· Ability to develop sound project reports that can be understood by a wider stakeholder audience.
· Strong communication, financial management, analytical, problem-solving, and decision-making skills.
· Previous experience of conducting a similar assessment will be required.

· Good command of English required.
                     ANNEX 2: Expression of Interest Forms 
6A.
COVER LETTER FOR THE EXPESSION OF INTEREST FOR THE PROJECT


8B.
CURRICULUM VITAE


11C.
FINANCIAL PROPOSAL




A.
COVER LETTER FOR THE EXPESSION OF INTEREST FOR THE PROJECT
[insert name and reference number]

[Location, Date]

To:
[Name and address of Procuring Entity]

Dear Sirs:

I, the undersigned, offer to provide the consulting services for [insert title of assignment] in accordance with your Request for Expression of Interests number [insert the number], dated [insert date] and my Financial Proposal for the sum of [Insert amount(s) in words and figures1
].  This amount inclusive of all expenses deemed necessary for the performance of the contract in accordance with the Terms of Reference requirements, and [“does” or “does not” delete as applicable] include any of the following taxes in Procuring Entity’s country: value added tax and social charges or/and income taxes on fees and benefits.
I hereby declare that all the information and statements made in CV are true and accept that any misinterpretation contained in it may lead to my disqualification. 
I take note that under the provisions of the COMESA Procurement Policy applicable to this Request For Expression of Interest, a contract cannot be awarded to applicants who are in any of the following situations:

a) they are being bankrupt or wound up, are having their affairs administered by the courts, have entered into arrangements with creditors, have suspended business activities, are being subject of proceedings concerning those matters, or are being in any similar situations arising from a similar procedures provided for in the national legislation or regulations of the COMESA member states;  

b) they have been convicted of offences concerning their professional conduct by a judgment which haves the force of res judicata; (i.e. against which no appeal is possible);  

c) they have been declared guilty of grave professional misconduct proven by any means which COMESA Secretariat can justify; 

d) they have not fulfilled obligations related to the payments of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those countries where the contract is to be performed;  

e) they have been the subject of a judgment which has the force of res judicata for fraud, corruption, involvement in a criminal organisation or any other illegal activity detrimental to the COMESA Secretariat' financial interests; or

f) they are being currently subject to an administrative penalty.

I confirm that I am not in any of the situations described above, and I hereby declare that at any point in time, at the COMESA Secretariat request, I will provide certified copies of documents to prove that I do not follow in any of the situation described above.

I am aware that the penalties set out in the Procurement Policy may be applied in the case of a false declaration, should the contract be awarded to me.
My proposal is binding upon me for the period indicated in the Paragraph 9(iii) of the Request for Expression of Interest. 



I undertake, if our Proposal is accepted, to initiate the consulting services related to the assignment not later than the date indicated in Paragraph 10 of the Request for Expression of Interest, and to be available for the entire duration the contract as specified in the Terms of Reference.

I understand you are not bound to accept any Proposal you receive.

Yours sincerely,

Signature [In full and initials]:  


Name and Title of Signatory:  


B.
CURRICULUM VITAE

[insert the full name]

	1.
Family name:
	[insert the name]

	2.
First names:
	[insert the names in full]

	3.
Date of birth:
	[insert the date]

	4.
Nationality:
	[insert the country or countries of citizenship]

	5.
Civil status:
	[insert: married/ divorced/single/ widower]

	6.
Purchase Order details:
	Address:[insert the physical address]

	
	Phone :[insert the phone and mobile no.]

	
	E-mail: [insert the email]

	8.
Education:
	

	
	

	Institution:

[Date from – Date to]
	Degree(s) or Diploma(s) obtained:  

	[indicate the month and the year]
	[insert the name of the diploma and the specialty/major]

	[indicate the month and the year]
	[insert the name of the diploma and the specialty/major]


7.
Language skills: (Indicate competence on a scale of 1 to 5) (1 – excellent; 5 – basic)

	Language
	Reading
	Speaking
	Writing

	[insert the language]
	[insert the no.]
	[insert the no.]
	[insert the no.]

	[insert the no.]
	[insert the no.]
	[insert the no.]
	[insert the no.]

	[insert the no.]
	[insert the no.]
	[insert the no.]
	[insert the no.]


	8.
Membership of professional bodies: 
	[indicate the name of the professional body]

	9.
Other skills:
	[insert the skills]

	10.
Present position:
	[insert the name]

	11.
Years of experience:
	[insert the no]

	12.
Key qualifications: (Relevant to the assignment)
[insert the key qualifications]  


13.
Specific experience in the region:

	Country
	Date from - Date to

	[insert the country]
	[indicate the month and the year]

	................
	......................

	[insert the country]
	[indicate the month and the year]


  
14. Professional experience:

	Date from – Date to
	Location of the assignment
	Company& reference person (name & contact details)
	Position
	Description

	[indicate the month and the year]
	[indicate the country and the city]
	Name of the Company:

Address of the company:

Phone:

Fax:

Email: 

Name and title of the reference person from the company:
	[indicate the exact name and title and if it was a short term or a long term position]
	Name of the Purchase Order: 

Beneficiary of the Purchase Order:

Brief description of the Purchase Order: 

Responsibilities: 

	[indicate the month and the year]
	[indicate the country and the city]
	Name of the Company:

Address of the company:

Phone:

Fax:

Email: 

Name and title of the reference person from the company:
	[indicate the exact name and title and if it was a short term or a long term position]
	Name of the Purchase Order: 

Beneficiary of the Purchase Order:

Brief description of the Purchase Order: 

Responsibilities: 

	[indicate the month and the year]
	[indicate the country and the city]
	Name of the Company:

Address of the company:

Phone:

Fax:

Email: 

Name and title of the reference person from the company:
	[indicate the exact name and title and if it was a short term or a long term position]
	Name of the Purchase Order: 

Beneficiary of the Purchase Order:

Brief description of the Purchase Order: 

Responsibilities: 

	................
	……………..
	…………………….
	……………
	…………………………………………………………………………..

	[indicate the month and the year]
	[indicate the country and the city]
	Name of the Company:

Address of the company:

Phone:

Fax:

Email: 

Name and title of the reference person from the company:
	[indicate the exact name and title and if it was a short term or a long term position]
	Name of the Purchase Order: 

Beneficiary of the Purchase Order:

Brief description of the Purchase Order: 

Responsibilities: 


15. Other relevant information: (e.g. Publications) 

[insert the details]
16. Statement: 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience. I understand that any wilful misstatement described herein may lead to my disqualification or dismissal, if engaged.

I hereby declare that at any point in time, at the COMESA Secretariat request, I will provide certified copies of all documents to prove that I have the qualifications and the professional experience and indicated at points 8 and 14 above
, documents which are attached to this CV as photocopies. 

By signing this statement, I also authorized the COMESA Secretariat to contact my previous or current employers indicated at point 14 above, to obtain directly reference about my professional conduct and achievements. 

	
	Date:
	


ATTACHMENTS: 

1) Proof of qualifications indicated at point 8
2) Proof of working experience indicated at point 14

C.
FINANCIAL PROPOSAL

[insert name and reference number]

	N°
	Description

	Unit

	No. of Units
	Unit Cost

(in US$)
	Total

(in US$)

	Fees
	Day
	
	
	

	Reimbursable expenses, out of which 
	Total
	
	
	

	1
	Per diem allowances
	Day
	
	
	

	2
	Flights

	Trip
	
	
	

	3
	Miscellaneous travel expenses
 
	Trip
	
	
	

	4
	Insurances cost, out of which:
	Lump sum 
	
	
	

	
	i)
	Life insurance (including repatriation)
	Lump sum
	
	
	

	
	ii)
	Heath insurance 
	Lump sum
	
	
	

	
	iii)
	Third party liability insurance
	Lump sum
	
	
	

	
	iv)
	Professional liability insurance
	Lump sum
	
	
	

	5
	Drafting, reproduction of reports
	Lump sum
	
	
	

	6
	Office rent
	Per month
	
	
	

	7
	Others4
	TBD
	
	
	

	TOTAL FINANCIAL OFFER (Fees + Reimbursable expenses) 
	


Signature [In full and initials]:  


Name and Title of Signatory:  


Annex 2: Payment Schedule and Requirements

1. For Services rendered pursuant to Annex 1, the Procuring Entity shall pay the Individual Consultant an amount not to exceed a ceiling of US Dollars [insert ceiling amount], which shall be considered the contract value. This amount has been established based on the understanding that it includes all of the Consultant’s costs and profits as well as any tax obligation that may be imposed on the Individual Consultant in its country of residence. 
2. The breakdown of prices is: [fill in the table as per the Individual Consultant’ Financial Proposal presented in the Expression of Interest]
	N°
	Description

	Unit
	No. of Units
	Unit Cost

(in US$)
	Total

(in US$)

	Fees
	Day
	
	
	

	Reimbursable expenses, out of which 
	Total
	
	
	

	1
	Per diem allowances
	Day
	
	
	

	2
	Flights

	Trip
	
	
	

	3
	Miscellaneous travel expenses
 
	Trip
	
	
	

	4
	Insurances cost, out of which:
	Lump sum 
	
	
	

	
	i)
	Life insurance (including repatriation)
	Lump sum
	
	
	

	
	ii)
	Heath insurance 
	Lump sum
	
	
	

	
	iii)
	Third party liability insurance
	Lump sum
	
	
	

	
	iv)
	Professional liability insurance
	Lump sum
	
	
	

	5
	Drafting, reproduction of reports
	Lump sum
	
	
	

	6
	Office rent
	Per month
	
	
	

	7
	Others4
	TBD
	
	
	

	TOTAL FINANCIAL OFFER (Fees + Reimbursable expenses) 
	


the Individual Consultant in her/his invoices. 
COMESA Terms of Reference for Development of business case/model and resourcing strategy for the Regional Food Balance Sheet Initiative 

















� Amounts must coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2.


� The proof of stated qualifications shall be in the form of the copies of the degrees and diploma obtained, while for the professional experience the proof shall be either acknowledgement letters from the previous employers or copies of the Purchase Order signed with them. 


� Delete items that are not applicable or add other items as the case may be.


� Indicate unit cost..


� Indicate route of each flight, and if the trip is one- or two-ways


� Provide clear description of what is their exact nature


� Delete items that are not applicable or add other items as the case may be.


� Indicate route of each flight, and if the trip is one- or two-ways.


� Indicate unit cost.


� Provide clear description of what is their exact nature
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