COMESA Solutions Package and Implementation Plan

Preamble

The COMESA RIGO-System Strengthening Solutions Package and Implementation Plan (SPIP) is aligned
to COMESA’s strategic priorities as articulated in the 2016-2022 Medium Term Strategic Plan
(MTSP), which itself is aligned to the mission and vision of COMESA. This SPIP is a product of a
thorough assessment of performance gaps and reflects a consensus on some opportunities for institutional
strengthening. Five broad areas of intervention have been prioritized actions have been earmarked for
implementation during the first phase of the plan. These actions are targeted at helping COMESA improve
its capacity in the following specific areas: Human Resources; Strategic and Operational Planning;
Procurement; Monitoring and Evaluation; and Information Systems.

Duration
The proposed actions are planned to be executed within a period of 22 months starting from July 2019 to
March 2021 when the midterm review (MTR) of RIGO-SSA will be due.

Budget

The total budget for the period will not exceed USD 463,250 (Annex 1), and will be broken down roughly
as follows:

Year I-2019 Year I1 - 2020 Year I - 2021
July 2019-September 2019 October 2019—September 2020 | October 2020-March 2021
USD 153,525 USD 211,125 USD 98,600
Implementation

Following sign off, the RIGO System Strengthening Working Group for COMESA, with support from the
RIGO System Strengthening Chief of Party, will oversee the implementation of the activities, including the
development of detailed action plans with milestones.

Monitoring, L.earning and Adaptation

The Working Group, with support from the RIGO System Strengthening Chief of Party, will monitor the
implementation and conduct self-reflection and learning sessions for purposes of making necessary changes
and adaptions.
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Sign-off
For COMESA Secretariat
H.E. Madam Chileshe M. Kapwepwe
Secretary General

Common Market for Eastern and Southern Africa
(COMESA)

Signature: ¢
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For USAID Contractor

Mr. Jason R. Kapkirwok
Chief of Party
RIGO System Strengthening
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