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I. INTRODUCTION
1. The Africa Leather and Leather Products Institute (ALLPI) presents its budget performance and corresponding activities to the Twenty Second Meeting of the Sub-Committee on Audit and Budgetary Matters.  The report covers the following aspects: status of contribution by member States to ALLPI regular budget, expenditure and activities in the period January to June 2019
II. STATUS OF CONTRIBUTION TO THE 2019 ALLPI BUDGET: Legal provisions on funding of the Africa Leather and Leather Products Institute regular budget

2.
The formulation of the Africa Leather and Leather Products Institute regular budget is governed by Article 14(3) and 14(5) of its Charter which is derived from the COMESA Treaty Article 174 (1 &2).



”ARTICLE 14(3) & (5), reads “The resource of the budget shall be derived from annual contributions of the ALLPI members and such other sources as may be determined by the Board of Directors.  The contributions of the ALLPI members shall be based on the budget approved by the Board of Directors.



At least fifty per cent of the contributions due from each ALLPI member shall be paid within one month from the beginning of the financial year of the ALLPI, and the remainder shall be paid within six months from the beginning of that financial year.”
3. Timely implementation of the 2019 Work Programmes was impacted negatively by the poor contributions pattern of Members States, to the extent that the Institute was even forced to delay the payment of staff salaries. (Actual contribution vs approved budget was 28%).
To date out of the 10 MS, only four MS have made contributions in the current financial year.   Details are shown in Table 1.
Table 1: 
Status of Contributions and Arrears as at 30th June 2019
	Country
	Balance at 31/12/2018  COM$
	Assessment    2019               COM$
	Balance as at 01/01/2019          COM$
	Receipt               the Year 2019        COM$
	Balance as at 30th June 2019        COM$
	Years in Arrears

	Djibouti
	140,490.00
	0
	140,490.00
	                 -   
	140,490.00
	1993-2000

	Burundi
	105,996.64
	30,388.00
	136,384.64
	                 -   
	136,384.64
	2016-2019

	Eritrea
	458,86.04
	61,932.00
	107,818.04
	      45,885.83 
	61,932.21
	2019

	Ethiopia
	24,922.43
	330,306.00
	355,228.43
	    133,000.00 
	222,228.43
	Part of 2019

	Kenya
	-
	330,306.00
	330,306.00
	                 -   
	330,306.00
	2019

	Malawi
	-
	48,390.00
	48,391.00
	                 -   
	48,391.00
	2019l

	Rwanda
	99,285.58
	103,220.00
	202,505.58
	      99,285.58 
	103,220.00
	2019

	Sudan
	798,537.84
	330,306.00
	1,128,843.84
	                 -   
	1,128,843.84
	2015 - 2019

	Uganda
	196,951.40
	94,467.00
	291,418.40
	    196,951.40 
	94,467.00
	2019

	Zambia
	-8,581.24
	138,398.00
	129,816.76
	                 -   
	129,816.76
	2019

	Zimbabwe
	80,508.58
	183,815.00
	264,323.58
	                 -   
	264,323.58
	2018 & 2019

	Total
	1,438,111.23 
	 1,651,528.00 
	  3,135,526.27 
	  475,122.81 
	2,660,403.46
	 


5.
Recommendations 

It is recommended that:

a) Eritrea, Ethiopia, Kenya, Malawi, Rwanda, Uganda and Zambia, who have paid all arrears be commended and reminded to pay their yearly contribution of 2019. 
b) Zimbabwe, who has paid her arrears up to 2017 be commended, and urged to pay her balances including arrears and yearly contribution of 2019
c) Burundi urged to pay her arrears as soon as possible and current year (2019) contribution before end of December 2019;

d) Sudan, who has paid only up to 2014 be encouraged to make repayment plan to settle her arrears on installment, and updating the remaining balance with the current assessment. 

e) Djibouti be urged to settle her arrears up to 2006.
EXPENDITURE PERFORMANCE AS AT 30th June 2019
Table 2: Budget Performance Statement of Expenditure as at 30th June 2019
	Item
	2017
	2018
	2019

	
	Approved Budget
	Actual Outrun to 31st December
	Variance
	Approved Budget
	Actual Outrun to 31st December
	Variance
	Approved Budget
	Actual Outturn to 30th June  
	Variance
	Varian.
	Note

	
	US$
	US$
	US$
	US$
	US$
	US$
	US$
	US$
	US$
	%
	

	Expenditures
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Basic Salary, Professional
	240,959.50
	119,036.00
	49.4
	267,790.00
	267,669.83
	120.17
	289,709.16
	113,401.36
	176,307.80
	60.86
	

	Basic Salary IC, GS and Estate Staff
	86,667.60
	42,936.00
	49.5
	96,300.00
	93,948.05
	2,351.95
	119,784.60
	57,591.78
	62,192.82
	51.92
	

	Housing Allowance
	113,808.62
	56,681.00
	49.8
	119,100.00
	117,524.99
	1,575.01
	153,519.14
	61,454.53
	92,064.61
	59.97
	

	Dependency Allowance
	6,700.00
	2,759.00
	41.2
	7,540.00
	6,559.35
	980.65
	9,898.98
	7,478.50
	2,420.48
	24.45
	

	Spouse Allowances
	824
	207
	25.1
	415.00
	413.04
	1.96
	420.00
	275.20
	144.80
	34.48
	

	Medical Expenses
	12,000.00
	3,833.00
	31.9
	24,400.00
	10,928.00
	13,472
	25,285.93
	8,055.27
	17,230.66
	68.14
	

	Educational Expenses
	20,000.00
	9,969.00
	49.8
	22,950.00
	16,189.92
	6,760.08
	30,000.00
	7,186.74
	22,813.26
	76.04
	

	Gratuity
	48,970.88
	21,300.00
	43.5
	44,400.00
	44,147.98
	252.02
	53,530.00
	21,042.12
	32,487.88
	60.69
	

	Provident Fund Management
	100
	50
	50
	250.00
	104.87
	145.13
	350.00
	32.17
	317.83
	90.81
	

	Over time 
	1,700.00
	1,677.00
	98.7
	4,890.00
	4,501.70
	388.30
	5,918.00
	2,056.29
	3,861.71
	65.25
	

	Casual Worker
	3,500.00
	567
	16.2
	2,700.00
	1,012.96
	1,687.04
	4,000.00
	2,334.57
	1,665.43
	41.64
	

	Temporary Employment
	-
	-
	-
	15,628.00
	0.00
	15,628.00
	15,778.00
	-
	15,778.00
	100.00
	1

	Hospitality
	3,000.00
	1,428.00
	47.6
	4,500.00
	3,989.66
	510.34
	7,000.00
	678.84
	6,321.16
	90.30
	2

	Publication & Publicity and Subscription fee
	6,500.00
	243.02
	3.74
	12,700.00
	11,097.22
	1,602.78
	11,000.00
	117.85
	10,882.15
	98.93
	3

	Provision for legal issues
	
	
	
	
	
	
	4,000.00
	-
	4,000.00
	100.00
	3

	Office Supplies
	6,000.00
	36.48
	0.61
	6,000.00
	5,278.84
	721.16
	6,500.00
	1,873.75
	4,626.25
	71.17
	3

	Provision for External Audit Fees
	7,000.00
	-
	0
	7,000.00
	7,000.00
	0.00
	22,000.00
	-
	22,000.00
	100.00
	3

	Group Life  Insurance
	15,000.00
	11,848.00
	79
	12,000.00
	10,645.52
	1,354.48
	20,000.00
	1,968.58
	18,031.42
	90.16
	3

	Motor Vehicle Fuel
	13,000.00
	3,278.00
	25.2
	6,600.00
	5,367.44
	1,232.56
	9,000.00
	3,916.02
	5,083.98
	56.49
	

	Motor Vehicle Maintenance
	9,000.00
	2,926.00
	32.5
	6,500.00
	6,297.52
	202.48
	9,500.00
	2,554.30
	6,945.70
	73.11
	4

	Motor Vehicle Insurance
	2,800.00
	1,536.00
	54.9
	3,000.00
	2,941.53
	58.47
	3,500.00
	690.00
	2,810.00
	80.29
	4

	Furn. & Eqpt. Maintenance 
	2,200.00
	1,561.00
	71
	2,700.00
	2,676.36
	23.64
	4,200.00
	992.93
	3,207.07
	76.36
	2

	Computer Maintenance
	1,000.00
	65.00
	6.5
	500.00
	72.32
	427.68
	500.00
	396.61
	103.39
	20.68
	2

	Communication Expenses
	15,000.00
	3,496.00
	23.3
	15,000.00
	15,000.00
	0.00
	18,500.00
	6,584.84
	11,915.16
	64.4
	

	Miscellaneous Expenses
	3,500.00
	527.00
	15.1
	5,000.00
	4,463.14
	536.86
	0.00
	0.00
	0.00
	-
	5

	Office Maintenance and Security Expenses
	20,650.00
	3,249.00
	15.7
	14,650.00
	10,440.03
	4,209.97
	22,500.00
	9,386.00
	13,114.00
	58.28
	

	Electricity and Water Charges
	3,000.00
	604.5
	20.2
	2,100.00
	690.74
	1,409.26
	3,500.00
	534.44
	2,965.56
	84.73
	2

	Cleaning Materials
	2,000.00
	242.64
	12.1
	1,500.00
	994.09
	505.91
	2,000.00
	623.35
	1,376.65
	68.83
	2

	Safety Cloth and Uniform
	2,200.00
	-
	0
	2,400.00
	1,369.46
	1,030.54
	2,794.00
	0.00
	2,794.00
	100.00
	3

	Translation
	6,000.00
	-
	0
	7,560.00
	7,489.94
	70.06
	7,000.00
	0.00
	7,000.00
	100.00
	3

	Insurance, Other Assets
	400.00
	249.14
	62.3
	300.00
	209.13
	90.87
	600
	44.7
	555.30
	92.55
	2

	Finance Charge
	3,500.00
	149.17
	4.26
	4,600.00
	3,860.35
	739.65
	5,500.00
	1,600.70
	3,899.30
	70.90
	6

	Sub-total
	656,980.60
	290,453.95
	44.2
	720,973.00
	662,883.98
	58,089.02
	867,787.81
	308,141.67
	559,646.14
	64.49
	

	Strategic Activities
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Annual Management Retreat Meeting and Consultation Committee Meeting 
	70,000.00
	20,682.00
	29.6
	88,500.00
	96,365.14
	-7,865.14
	70,000.00
	13,126.00
	56,874.00
	81.25
	3

	Board Meetings
	29,000.00
	-
	0
	34,100.00
	34,075.25
	24.75
	38,000.00
	19,406.89
	18,593.11
	48.93
	3

	Travel Expenses Officials
	43,000.00
	18,846.00
	43.8
	46,800.00
	46,771.89
	28.11
	46,400.00
	5,809.81
	40,590.19
	87.48
	3

	Training/Trade Fair/ Workshop/Seminar
	71,000.00
	21,676.00
	30.5
	68,920.00
	68,888.36
	31.64
	68,020.00
	4,156.01
	63,863.99
	93.89
	3

	Sub total
	213,000.00
	61,204.00
	28.7
	238,320.00
	246,100.64
	-7,780.64
	222,420.00
	42,498.71
	179,921.29
	80.89
	3

	TOTAL
	869,980.60
	351,657.95
	40.4
	959,293.00
	908,984.62
	50308.38
	1,090,207.81
	350,640.38
	739,567.43
	67.84
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Developmental Strategic Activities Draft Budget for the year 2019
	Approved Budget     USD
	Actual Outturn to 30th June  
	Variance
	Varian.
	Note

	
	
	
	US$
	%
	

	Strategic Objectives 1 (SO1) - To enhance ALLPI capacity to share best practices and strengthen value chain networks;


	233,320.00
	87,605.71
	145,714.29
	62.45
	

	Strategic Objectives 2 (SO2) - To enhance value addition through Clusters/Incubators/Service Centers development
	15,000.00
	-
	15,000.00
	100.00
	3

	Strategic Objectives 3 (SO3) - To facilitate and promote the strengthening of the regional leather value chain
	29,000.00
	-
	29,000.00
	100.00
	3

	Strategic Objectives 4 (SO4) - To build Member States’ SAA institutional capacity to deliver support services and policies
	42,000.00
	4,440.00
	37,560.00
	89.43
	3

	Strategic Objectives 5 (SO5) - To build Member States’ SAA institutional capacity to deliver support services and policies
	145,000.00
	14,940.20
	130,059.80
	89.70
	3

	Strategic Objectives 6 (SO6)- To facilitate the development and implementation of occupational health and environmental management standards in the leather industry
	26,000.00
	-
	26,000.00
	100.00
	3

	Strategic Objectives 7 (SO7) - Facilitate Leather Development and Investment Fund as well as Resource Mobilization
	63,000.00
	36,762.22
	26,237.78
	41.65
	

	Sub-total
	553,320.00
	143,748.13
	409,571.87
	74.02
	



NOTE:

1. This budget was not utilized because it was not sufficient to get a qualified Bi-Lingual Receptionist.
2. Based on utilization.
3. This is because of cash shortage and we will perform as soon as fund (Cash) is available.
4. Based on the Board of Directors decision, the Institute’s two old vehicles have been disposed.
5. This budget line does not exist anymore because of Council’s Decision through Sub-Committee Meeting recommendations.
6. Most of our activities were a little bit slow because of Cash Shortage so that it applies on our Bank charge expensed.
Key Accomplishment from January to June 2019
Africa Leather and Leather Products Institute’s key accomplishment during the period were as follows:
	Strategic Objectives (SOs)
	Progress and Comment

	SO1: To enhance ALLPI capacity to share best practices and strengthen value chain networks.
	· Conducted training need assessment in Bahir Dar Amhara region in Ethiopia (June 2019).

· Monitoring and evaluation framework document were designed and ready for implementation;

· Web gadgets were purchased and a new look & feel and feature was included. The existing data is being transferred to a new platform.  

· IULTCS Congress Website was designed and up-to-date information is now available.  

· Established linkages and signed MoUs with development partners

·  The appearance and Visibility of the ALLPI website updated with 44 additional contents/articles:
· Conducted training of 13 Artisans/MSMEs on Vegetable tanning in Zimbabwe (funded under RISM).

· Conducted training of 28 Artisans/MSMEs on Vegetable tanning in the Kingdom of Eswatini (under a consultancy contract, funded by RISM).

· Completed designing a draft leather processing model roadmap for value addition. The draft is being reviewed internally by ALLPI Experts,
· 11 selected SME’s were trained in CAD (Computer Aided Design) in Blantyre, Malawi with the objective of enhancing the quality of Footwear and Leather Products produced by SME’s by using the newly established state of art machines in Leather Design Studio in Blantyre (funded under RISM)
· Curricula in leather Technology for vocational training, Diploma and BSc levels prepared and submitted to Sudan
· Curricula in leather Business for Diploma level training prepared and submitted to Uganda
· Curricula in leather Technology for vocational training, Diploma levels prepared and submitted to Mauritius
· ALLPI Strategic plan was reviewed in line with the new mandate to widen its operations across Africa;


	SO2: To enhance value addition through Clusters/Incubators/Service Centers development
	· Capacity building training workshop was conducted for Clusters leaders (21 in number) in Zimbabwe, The Clusters leaders were from:
· Harare Leather Cluster leadership (1 Female, 6 Males)

· Bulawayo Leather Cluster leadership (2 Females, 5Males)

· Chiredzi Leather Cluster leadership (1 Female, 6 Males)

The training workshop was funded under RISM


	SO3: To facilitate and promote the strengthening of the regional leather value chain 
	Significant progress has been made in the implementation of this objective. The following key outputs have been attained:

· To promote SME’s in viable trade fairs a draft participation criteria document was developed and shared for inputs. 

ALLPI mobilized SME’s and participated in the 2nd Intra-Commonwealth SME’s Association (ICSA) Trade summit held in Nairobi, Kenya from 28th -29th may 2019.
· ALLPI participated in IULTCS 2019 Congress in Germany and approved by the Congress as a next organizer of IULTCS 2021 Congress in Africa (Addis Ababa, Ethiopia) for the 1st time. The IULTCS 2021 promotional video that was prepared by ALLPI was presented during the Germany Congress. ALLPI being the next (2021 IULTCS congress) organizer, the flag of IULTCS was handed over to ALLPI.  
· ALLPI participated in a research output presentation entitled “The study on Ethiopia’s Hides and Skins: Histological, Microscopic, Chemical and Physical Characterization, Defect analysis and Technical up gradation”
· ALLPI trained SMEs in Blantyre Malawi Safety Boot production, after which the SME’s started to produce the same for Steel company. 
· Conducted a feasibility study of establishing a Tannery in the Kingdom of Eswatini and the feasibility study report presented to the Ministry of Commerce, Industry and Trade (under RISM Program).  
· ALLPI participated in regional and international meetings/forums through paper presentations -AUC, UNIDO, -AUC-ALLPI, Afrexim Bank.

	SO4: To build a comprehensive production and trade database for the leather sector
	· Online Systems Sustained (Google Drive, Smartsheet), Subscription for the, LeatherBiz.com and ITC Membership fee: The subscription of online systems has been made and services were sustained. 

· Capacity building on the application of Smartsheet was conducted for 9 ALLPI Staff.

· Two quarterly issues of the ALLPI Newsletter designed and disseminated through electronic means;
· A simulation model to estimate the demand of footwear and leather products, and its implication to employment creation and contribution to Africa’s GDP was developed.
· Four Scientific Journal Articles were published in the Journal of Africa Leather and Leather Products Advances (JALLPA) online Journal.

	SO5: To build Member States’ SAA institutional capacity to deliver support services and policies 
	· Business Plan for Satellite Leather Design Studio and Business incubation Centre for Malawi was validated and SMEs were trained on its application;
· Draft business plan for the National Design Studio for Uganda was submitted to the Association 
· A draft Strategy was prepared and submitted to Uganda FLEMIA, 

· A feasibility study on the potential for setting up a tannery was undertaken in Eswatini, (under RISM Program).

	SO6:  To facilitate the development and implementation of occupational health and environmental management standards in the leather industry
	· Draft Concept Note on “Establishing Online Training in the Regional Leather Value Chain” was prepared;
· Meeting were held with potential development partners for resource mobilization and the networking (SOLIDARIDAD Ethiopia, UNIDO, Quarat Fund, etc…)


	SO7:  - Facilitate Leather Development and Investment Fund as well as Resource Mobilization
	Machinery valued at US$400,000, have been finally procured and are in the process of being shipped to 6 beneficiary countries under BADEA technical Assistance project. The delay in the acquisition and shipping of these machines were caused by a disagreement between suppliers and the funding institutions on the method of payment. This was not resolved after a high-level meeting that was held between ALLPI and the BADEA officials.

A proposal entitled “ The leather sector capacity building program: transforming African micro enterprises into small and medium enterprises” for a total  amount of   US$700,000 was prepared and submitted for BADEA.


International Meeting and Workshops Attendance:

India Mission:

The African Leather and Leather Products Institute (ALLPI) was represented by the Executive Director of the Institute following official invitation that came from the Chennai Institute of Leather Technology Alumni Association to attend its annual consultative forum with the following objectives.

· to acquire innovative ideas to develop the leather industry in Africa in a sustainable way and increase the productivity with safeguarding of the environment;

· to be able to further strengthen the current training specialized modules of ALLPI based on experience gained from visits and discussion with advanced leather industries and training institutions;

· to consolidate existing collaborations and establish new ones with globally renown institutions.

Some of the activities conducted during the mission period; Attending CILTAA annual consultative forum, Visit to CLRI (Central Leather Research Institute, Visit to one of the top Central effluent treatment plant (CETP), Visit to Ambour where the Indian leading exporters of leather are found, Visit to Chennai Tertiary leather Institute, Meeting with the Mr. Viswanathan and two other Experts  (heavy metal expert and enzymic treatment expert) and Meeting with potential investors.

In general, the visit of the Executive Director, to Chennai International leather Trade fair, participation in the CILTA seminar and meeting and discussion with various leather sector global players was very useful to further strengthen the ALLPI’s multifaceted intervention in the leather sector in Africa in general and in the COMESA region in particular.  
International Council of Tanners – Hong Kong

International Council of Tanners (ICT) - Hong Kong, March 2019: ALLPI was represented by the Executive Director of the Institute.  The Council discussed and deliberate the way forward with the following issues:  FAO Statistical Compendium, Machine to measure Area of Leather, Trade Issues between US and China, Industry Certification, Environmental Meeting, Review of Restrictions of Commodities Imports to Europe, World Leather Congress, EU Leather Pilot Project on Skills Capacity Program.
In addition, the Global Leather Coordination Committee (GLCC) has reviewed the issues regarding the protection of “leather” against fraudulent use of the term, and calls upon national Governments around the world to counter the spread of false and misleading descriptions that deceive and confuse consumers. ALLPI, through its Executive Director, has played pivotal role in doing so.

Brazil Mission:

Africa Leather and Leather Products Institute (ALLPI), being convinced that international relations and cooperation offer excellent opportunities to promote collaborations and share best practices between institutions, accepted the invitation to attend the “20th Materials Design and Innovation Exhibition-INSPIRAMAIS 2020_II” held in Sao Paulo, Brazil with the objectives of:

· To establish cooperative activities with the Brazilian leather sector institutions and enterprises
· To gain experience from the Brazil leather industry that is contributing in the development arena of the global leather industry in general and that of Brazil in particular.

· Benchmarking ALLPI’s activities and appreciating Brazilian products with regard to latest material, innovative designs and technology.  
Participation on the 35th International Union of Leather Technologists and Chemists Societies (IULTCS) Congress
IULTCS the International Union of Leather Technologists and Chemists Societies, a world- Wide Organization of Professional Societies, was originally Organized in London in London in 1897. In 2017 there are currently 20 member Societies and 4 associate Members representing some 3000 individual members.  The IULTCS was founded for the purpose of encouraging technology, chemistry and Science of Leather on a world wide bases.  According to the IULTCS statutes the aims of the Union are to foster cooperation between member societies, to hold congresses to enhance the advancement of leather science and technology, to form commissions for special studies and to establish international methods of samples and testing leather and materials associated with leather manufacture.  As of 2017 the IULTCS organization has held 34 congresses in Seventeen different countries of five continents, communicate clearly on complex concepts and to pass on his extensive knowledge.  

The IULTCS 2019 Congress was held in Dresden, Germany (The Maritim Hotel and International Congress Center Dresden) from 25th to 28th, June 2019 by integrating all horizontal and vertical supply chains of the leather and tanning industry and applying industries, brands and retailers.  This Congress gave experts and professionals a broader and multiple views of demands, visions, innovations and goals of the various stake holders. The next congress IULTCS 2021 will be held in Ethiopia which is the first of its kind in Africa.
The participation in this congress was paramount since ALLPI is the next organizer and the responsibility it takes demands the presentation as a team so that it bench mark the activities for the better accomplishment of the Congress 2021 in Ethiopia with the objectives as follows:
· To benchmark and share experiences regarding the preparation of next IULTCS 2021 congress to be hosted by ALLPI;

· To network with possible media partners and sponsors of the IULTCS Congress 2021;

· To participate in various IULTCS Committee meetings which was held during the congress;

· To receive the flag of IULTCS for the IULTCS Congress 2021;
The participation in this particular conference benefited ALLPI a lot especially in creating networking and sponsorship activity for IULTCS 2021 organization. The next activity will be:

· Collaborating institutions to be listed and contacted

· Initiate activities with Ministry of Foreign Affairs (MOFA) of Ethiopia to create linkages with Embassy of Ethiopia in Beijing so that the promotional activities to be started in China.

· To craft and validate the sponsorship package;

· Prepare detail budget regarding the expense of IULTCS 2021 to plan the next activity regarding sponsorship activities. 

· Request Ministry of Industry and Trade (MOIT) of Ethiopia to write a support letter to ALLPI which supports the sponsorship activity.

· To identify and liaise with media partners for promotional purpose.
Institutional Committees

Africa Leather and Leather Products Institute conducted different committee meetings which was established to facilitate the activities which was undertaken in the Institute.  The established committees include Strategic Leadership Committee, Technical Committee, Management Committee, Procurement Committee and General Staff Meetings among others.

Major Constraints/Challenges
The Institute’s major challenge during the year was/is the irregularity and non-payment of annual contributions and arrears by most member Countries. 

Response delays to the Institute's project proposal by development                                                                                                                                                                            partners.

Recommendations

It is recommended that:


· Member States should be urged to meet their contribution and arrears according to the provisions of the Charter.

· The Institute should continue implementing the 2019 Work Programme based on the approved Budget and Programme in an effective and efficient manner. and

· The Institute should continue to communicate with partners for resource mobilization.

Africa Leather and Leather Products Institute Board of Directors Meeting and Deliberations.

The AlLPI’s Board of Directors Meetings discussed and decided on different issues based on the Board’s mandate stated in the ALLPI’s Charter. 
Board Deliberations for “Institutional Capacity Development and Consultancy Expert”, and “Information Technology and M&E Expert Positions
The interview panel composed of ALLPI Board Members conducted the interview of shortlisted candidates and submitted the panel proceedings for the Extraordinary Board Meeting deliberation.  This covered the two positions in accordance with Article 7 and 8 of the ALLPI Charter.

1. Institutional Capacity Development and Consultancy Expert, Grade P2; and 

2. Information Technology and M&E Expert, Grade P2.

Decision

The Extraordinary Board Meeting that was held in Debrezeit-Ethiopia from 8th to 10th April 2019 after thorough review of the interview panel report selected two candidates for the advertised posts as follows:

1. Institutional Capacity Development and Consultancy Expert, Grade P2;  Mr. Michel Kiraye – Uganda and 

2.
Information Technology and M&E Expert, Grade P2, Mr. Awlachew  Sintie - Ethiopia
In addition, the Board of Directors recommended the following newly nominated Board of Directors and Alternate Board of Directors by their respective countries. The Newly nominated Board members will replace the existing Board of Directors who have completed their term.
List of ALLPI New and Alternate Board of Directors
	S.

No.
	Name
	Country
	Responsibility
	Description

	1
	Mr. Ghebregziabher G/Medhin
	Eritrea
	Board Member
	Newly appointed

	2
	Mr. Semere Petros
	Eritrea 
	Alternate Board Member
	Newly appointed

	3
	Mrs. Emah Mery Chingonzoh
	Zimbabwe
	Board Member
	Newly appointed

	4
	Mrs. Thandi Henson
	Zimbabwe
	Alternate Board Member
	Newly appointed

	5
	Mr. Dagnachew Shiferaw
	Ethiopia
	Board member 
	Replacement

	6
	Mr. Paulos Berga
	Ethiopia
	Alternate Board Member
	Replacement

	7
	Mr. Silas Sindi
	Malawi
	Board Member
	Replacement

	8
	Mr. Crispi Amasi
	Malawi 
	Alternate Board Member
	Replacement


Recommendations:
· The 35th and Extra Ordinary Board of Directors Meeting discussions and recommendations have been taken into consideration and recommended to implement in line with the ALLPI’s Charter Article 5 and 7.
· The above listed Board Members and Alternate Board Members to be presented for the Council of Ministers endorsement to conform to Rule 3 of the ALLPI Charter.
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