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[bookmark: _Toc23006774]2020 BUDGET SUBMISSION

1. Pursuant to Article 166 (2), the Secretary General has the pleasure to submit the proposed 2020 Budget Estimates for the COMESA Secretariat for the consideration and approval by the Council. These are made up of: -

(i) Work programme detail: indicating the planned outputs for 2020, which positively contribute to the achievement of objectives of the Common Market. These are derived from 2016-2020 Medium Term Strategic Plan objectives and focus on 2020 priorities; and

(ii) Estimates of funding and expenditure: prepared based on a budgeting framework, which reflects adherences to principles of sound public financial management. 

2. In compliance with Article 166 (4) and 168 (3), the resources towards the 2020 Budget Expenditure Estimates have been derived from assessed annual contributions from COMESA Member States and Grant contributions from Cooperating Partners. 

3. The assessed annual contributions from Member States are distributed among Member States, based on budget ratios, which are determined based approved on parameters.

4. The 2020 Budget Estimates, being submitted are as follows: -

Funding: Total resources in 2020 are projected to decrease to US$67,766,052 (2019:US$70,045,968), a reduction 3%. 
		
(i) Funding inflows from Member States, which are implemented by COMESA Secretariat; Competition Commission; Federation of National Associations of Women in Business in Eastern and Southern Africa; and Regional Investment Agency are projected to increase from a total of US$17,882,443 in 2019 to US$18,299,235 in 2020, an increase of 2%, as shown in Table 1 below: - 

		Table 1: 2020 Member States funding (US$)

		

(ii) Funding inflows from Cooperating Partners are projected to increase from US$52,163,525 in 2019 to US$41,214,943 in 2020, a reduction of 21% attributed to coming to an end of large grant contracts, which enabled COMESA to disburse cash to Member States.  Table 2 below indicates projected grants funding in 2020: -
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Table 2: 2020 projected grants funding



COMESA Secretariat Expenditure: Total expenditure in 2020 is projected to decrease to US$57,055,060 (2019:US$69,493,144), a reduction of 17%, which will be funded as follows: -
(i) Assessed contribution from Member States: US$15,840,117
(ii) Grants contribution from Development partners: US$41,214,943


5. The 2020 Budget Estimates, as submitted are in line with: -

(i) Treaty provisions: Incorporate activities, which are assigned to the COMESA Secretariat.

(ii) Budget policy, in terms of: -

(a) Funding: 2020 increase on 2019 available funding is kept at 2%, which is below the 2019 projected COMESA average GDP growth of 3.5%, as well as below the policy cap of 5%;

(b) Expenditure: Prioritisation of interventions have continued to enable an improved refocus on fewer outputs and activities of significant impact to COMESA. 

6. Secretary General invites the Sub Committee on Audit and Budgetary Matters to: -

(i) assist the Secretariat in refining the priorities to reflect outputs and activities of significant impact to COMESA Member States; and

(ii) not only focus on value for money on appropriations funded from Member States, but grant resources, which provide over 70% of resources towards COMESA programmes.

[bookmark: _Toc23006775]PART A:	OVERVIEW OF THE 2020 WORK PROGRAMME

[bookmark: _Toc23006776]A1:	Overview of the work programming process for 2020

7. COMESA strategic planning is guided by the Medium Term Strategic Plan (MTSP) which provides strategic objectives for a five-year period. RISDP and SIPO as well as pronouncements of governing structures. The MTS provides guidance and serves as a framework for preparation of annual work programmes.  

8. The 2020 work programme is the fifth work programme under the current 2016 to 2020 Medium Term Strategic Plan.

9. The Secretariat annual work programme process is based on a results management framework. The distinguishing features of the process are focus areas and programme orientation, participatory approach and result based reporting.

[bookmark: _Toc23006777]A2:	Guiding principles – annual work programming

[bookmark: _Toc23006778]2016-2020 Medium Term Strategic Plan
10. The 2016-2020 Medium Term Strategic Plan sets the policy framework for annual work programme. 

11. Priorities, interventions and outputs are proposed for 2020 work programme, based on their impact to the strategic objectives for the 2016-2020 Medium Term Strategic Plan. 

12. The interim report pertaining to the on-going end of term evaluation of 2016-2020 Medium Term Strategic Plan, should give assurance of the relevance of the priorities, interventions and activities which shall continue to be implemented in 2020. 

[bookmark: _Toc23006779]Programme approach
13. Resources are provided by Member States and Cooperating Partners and these (resources) target the 2016-2020 Medium Term Strategic Plan. To ensure better allocation and impact of resources towards the MTSP priority areas, the COMESA Secretariat has adopted a programme approach in planning, work programming and budgeting and reporting.  

14. Changes are being made across the COMESA Secretariat and its Agencies to align systems and processes with the programme approach. Given the above change, the 2020 work programme and budget shall link proposed resources to 2020 milestones/goals and 2016-2020 Medium Term Strategic Plan.

[bookmark: _Toc23006780]Complementarity	
15. With the adoption of programme approach in planning, programming, budgeting and reporting, measures have also been introduced to ensure complementarity in the use of Member States and Cooperating Partner funding. 

16. Resources from Cooperating Partners should therefore compliment Member States’ commitments, thus ensuring strategic alignment. This will enhance ownership and sustainability of work COMESA programmes.

17. Cooperating Partner funding should not be applied on activities, where there are no Member States’ commitments.  Existing instruments signed between COMESA Secretariat and Cooperating Partners should thus be reviewed and measures taken to align allocation of resources.

[bookmark: _Toc23006781]Division of labour within COMESA
18. Subsidiarity:  2016-2020 Medium Term Strategic Plan calls for implementation based on principle of subsidiarity principle, as follows: -


(i) COMESA Secretariat: to provide technical assistance and capacity building to Member States. COMESA Secretariat should also provide interface between COMESA and external stakeholders as well as to provide Member States with a platform relevant to achieve mutually acceptable formal cooperation. Such policy dialogue is key to shaping interventions. Further, the Secretariat will continue its role in resource mobilization, facilitating, coordinating and monitoring regional operations, with its capacity strengthened. 

(ii) COMESA Institutions: implementation agencies with delegated mandate from policy organs through the Secretariat in line with specific provisions of the Treaty. Given their technical focus, institutions provide guidance, technical support and implement decisions of the Policy Organs. The COMESA institutions will also play a key role in implementing the MTSP. 

(iii) Co-operating Partners: to provide financial and technical support for achievement of the strategic objectives, support aid effectiveness by promoting harmonization, coherence, rationalization, alignment and ownership of development partner assistance; and require mutual accountability in relation to the commitment, provision, utilization and reporting on all adjustment support and regional integration resources. 

(iv) Member States: state and non-state actors with specific roles and responsibilities. The implementation of this plan calls for close collaboration and participation between these actors. State actors provide the political leadership necessary for the formulation and implementation of sound regional policies and programmes. Non-state actors bring with them increased financial discipline, capital injection, new management styles and a stronger commercial orientation. During implementation, there will be a need to align national, regional and global agendas, policies and plans to the Medium-Term Strategic Plan, model policies, laws and protocols.

19. Separation of roles between the Secretariat and Member States: 

(i) the Secretariat’s primary role relates to coordination, resource mobilisation, think tank, monitoring and evaluation of COMESA programmes: and  

(ii) Member States and other Actors established under the concept of subsidiarity principle carry out actual implementation of COMESA programmes.

20. The roles and responsibilities that each of the above stakeholders have in the implementation of 2016-2020 Medium Term Strategic Plan are translated in their own Plans. Hence, a review of what each stakeholder has planned to carry out is necessary to have a holistic view of the status and adequacy of COMESA work programmes. 

21. In compliance with subsidiarity principle, COMESA has operationalized instruments relating to: -

(i) Provision of grants to support implementation of COMESA work programmes; and
(ii) Sub delegation of the implementation of COMESA work programmes

[bookmark: _Toc23006782]Non-fungibility of funding under grant contracts
22. The rigidities that come with resources provided by Cooperating Partners translate into lack of flexibility. Resources availed on a grant contract cannot be switched, neither inter-changed with resources availed on another grant contract and or indeed with activities, which are not provided for within grant contract result areas and or grant contract budget lines.

23. COMESA engages its Cooperating Partners, at all levels to ensure continuous alignment of support from Cooperating Partners with COMESA’s Medium-Term Strategic Plan strategic objectives, priorities and interventions. 

[bookmark: _Toc23006783]A3:	Overall Environment Scan for COMESA Region 
24. The economic accomplishments of the region remain low with COMESA region’s average growth decelerating to 4.7% in 2018 from 7.5% in 2017 and is projected to decrease to 3.5% in 2019, which is as a result of the decrease in growth in a number of Member States. However, growth in some Member States namely; Djibouti, Egypt, Ethiopia, Kenya, Madagascar, Rwanda, and Uganda higher than 5% was supported mainly by increased public and private construction investment, improved conditions for doing business; improved global environment and growth in agricultural production in countries where weather conditions remained favourable. Despite improved growth in some member countries, current growth rates are not adequate to eradicate poverty or achieve the other SDGs in the region by 2030.  Table 3 below shows the Real GDP Growth (percent), from 2013 to projections for 2019.

Table 3: Real GDP Growth (percent)
	Country
	2013
	2014
	2015
	2016
	2017
	2018
	2019(p)

	Burundi
	4.5
	4.7
	-3.9
	-0.9
	0
	0.1
	0.42

	Comoros
	3.5
	2
	1
	2.2
	2.5
	2.8
	2.8

	Congo, Dem. Rep.
	8.5
	9.2
	8.5
	6.9
	3.4
	3.9
	4.34

	Djibouti
	5
	6
	6.5
	6.5
	6.7
	6.7
	6.7

	Egypt, Arab Rep.
	2.1
	2.2
	4.4
	4.3
	4.2
	5.3 
	5.5 

	Eritrea
	3.1
	5
	4.8
	3.7
	5
	4.2
	3.77

	Ethiopia
	9.9
	10.3
	10.4
	8
	10.9
	7.7
	7.72

	Eswatini
	6.4
	1.9
	0.4
	3.2
	1.9
	0.2
	-0.44

	Kenya
	5.7
	5.3
	5.7
	5.9
	4.9
	6
	5.84

	Libya
	4.3
	-53
	-10.3
	(7.39)
	64.01 
	17.88 
	4.27 

	Madagascar
	2.3
	3.3
	3.1
	4.2
	4.3
	5.2
	5.19

	Malawi
	5.2
	5.7
	2.9
	2.3
	4
	3.2
	4

	Mauritius
	3.4
	3.7
	3.6
	3.8
	3.8
	3.8
	3.86

	Rwanda
	4.7
	7.6
	8.9
	6
	6.2
	8.6
	7.8

	Seychelles
	6
	4.5
	4.9
	4.5
	5.3
	3.6
	3.43

	Sudan
	3.9
	3.3
	4.9
	2.94 
	1.66 
	(2.13)
	(2.28)

	Uganda
	4.7
	4.6
	5.7
	2.3
	5
	6.2
	6.29

	Zambia
	5.1
	4.7
	2.9
	3.8
	3.4
	3.5
	3.09

	Zimbabwe
	2
	2.4
	1.8
	0.7
	4.7
	3.4
	-5.25

	COMESA
	4.8 
	1.8 
	3.5 
	3.3 
	7.5 
	4.7 
	3.5 



Source: IMF REO Sub Saharan Africa April 2019; IMF REO Update Middle East and Central Asia April 2019; Country Reports
Figure 1: 

25. With respect to investment promotion in the region, the average overall investment as a percent of GDP in COMESA decreased marginally from 20.1 percent in 2017 to 19.2 percent in 2018 and projected to be 19.9 percent in 2019. However, a number of COMESA Member States recorded investment performance of less than 20% of GDP. The region requires high and inclusive growth to create enough jobs for its increasing labour force that requires adequate investment in both the private sector and in infrastructure.

26. Concerning the Monetary Policy and Exchange Rate developments of 2018, monetary policy stance varied depending on the extent to which Member States are exposed to domestic and external shock. Therefore, a significant depreciation of currencies was seen in a number of Member States which was a continuation of a trend in 2017, primarily owing to high public sector demand for foreign exchange to finance big public investment projects, a strong dollar and high demand for foreign exchange from the local corporate sector. The depreciation of currencies in member countries in 2018 had an adverse impact on debt repayment obligations and inflation as currency depreciations did not necessarily translate into strong price advantage in export markets. 

27. Government debt remains a significant challenge in the COMESA region despite the region’s average Government debt as a share of GDP recorded as 64.4% in 2018 as compared to 64.8% in 2017 but significantly higher at 53.3% registered in 2015. The rise in debt resulted from higher borrowing by many member countries for financing the infrastructure development projects needed to boost economic growth and improve living standards. However, unless measures are implemented to curtail growth in debt, Member States could face an implosion in the stock of external debt and servicing costs which could result in a major source of macroeconomic instability.

28. Efforts have been directed in reducing inflation rates with the region wide average inflation rate recorded at 11.1% in 2018 as compared to 12.0% in 2017. Nevertheless, the inflation rate is projected to increase to 12.5% in 2019 due to a combination of the following factors; higher oil prices, currency depreciation, subsidy elimination, poor harvest, higher import prices etc.  Inflationary pressures have raised the cost of living in affected countries while the cost of running government has also increased, expanding financing needs and widening fiscal deficits. 

29. Based on the evidence analyzing the developments in key macro-economic performance indicators in the region in 2018, there is need for the COMESA region to focus on implementing deep structural reforms to diversify the economies by implementing the following corrective measures/recommendations among others;

(i) Better macroeconomic management, and an improved business environment;
(ii) Policy interventions focusing on increasing the share of intermediate and capital goods in imports- This could help countries benefit from scale and scope economies and explore knowledge transfer from more advanced production process;
(iii) Emphasizing the reallocation of most productive resources towards export intensive areas that are well integrated into the global value chain. This is key to aggregate productivity growth.
(iv) Enhancing integration into global value chains by upholding technical and labour standards and reinforcing regional integration. This can enable countries to move up the ladder of speciation.
(v) Reinvesting surplus from commodity price windfalls in resource rich countries towards sectors with higher productivity growth and more potential for integration into global value chain. 
(vi) Ensure that fiscal policy does not undercut the growth promoting effects of public investments in health, poverty reduction; and education.
(vii) Ensure the closing of infrastructure gap in power, water, transport services etc. by creating a mutually profitable global pact to finance the region’s infrastructure, by targeting among others, infrastructure which supports competitive industries, and sectors in industrial parks and export processing zones linked to global market. 
(viii) By attracting foreign investment and firms, even, the poorest country in the region can improve their trade logistics, increase the knowledge and skills of local entrepreneurs, gain the confidence of international buyers, and gradually make local firms competitive.
(ix) Combat tax evasion and illicit financial flows.
(x) Deepening the financial system.
(xi) Design policies to lower the cost to transfer money and to improve platforms for diaspora investment;
(xii) Accelerating regional integration and enhancing the implementation of the Tripartite Free Trade Area arrangement, and Continental Free Trade Area to boost intra-regional trade.

[bookmark: _Toc23006784]A4:	Overview of the Performance of the 2019 Work Programme

30. Without repeating the detailed performance review, both narrative and financial, the Secretariat can give the following highlights: -
	
[bookmark: _Toc23006785]Activities carried out in 2019
[bookmark: _Hlk22973044]Programme activities at the Secretariat
31. Coordination of programme implementation is carried out through Divisions of Trade and Customs; Infrastructure and Logistics; Agriculture and Industry; Gender and Social Affairs; and Governance, Peace and Security.  These Divisions, which have human capacity based on established Secretariat organogram: -

(i) Implements actions, which are allocated Member States budgetary appropriations; 
(ii) Provides manages over the implementation of grant contracts. As human capacity resourced by Member States is severely limited, additional experts are resourced on grant contracts.

Programme support activities in Member States 
32. In line with its mandate, Secretariat facilitated transfer of funds from Cooperating Partners to Member States and other technical partners, within the context of COMESA programmes. Accompanying this mandate, is support that is availed by the Secretariat. Significant activities, including project management support were carried out by COM Aid; Climate Change; Cross-Border; Trade Facilitation; and Statistics.

Institutional readiness and capacity strengthening
33. Support services are available within the Secretariat, across legal and corporate affairs services; strategic planning; resources mobilisation and international cooperation; budget and financial management; human resources and administrative services; Information Technology and Network; and Corporate Communications.

34. European Union (EU) and United States Agency for International Development (USAID) have signed grant contracts to avail €7 million and US$350,000, to improve the capacity of Secretariat to deliver on its mandate. The support will be applied towards addressing identified gaps in institutional systems and processes. 

[bookmark: _Toc23006786]Projected budget outturn for 2019
35. An implementation review carried out

36. European Union (EU) and United States Agency for International Development (USAID) have signed grant contracts to avail €7 million and US$350,000, to improve the capacity of Secretariat to deliver on its mandate. The support will be applied towards addressing identified gaps in institutional systems and processes. Table 4 below shows 2019 projected budget outturn.

Table 4: 2019 Projected budget outturn 




Utilisation of Member States funds
37. Assessment based on experience; consumption pattern; and need has resulted in management’s conclusion that the 2019 budgetary appropriations will be fully implemented.  Table 5 below shows expected utilisation of Member States funds: -

Table 5: 2019 Budget utilisation (Member States funding)

	Budget line
	2017
	2018
	2019
	Cost efficiency
 
	Relevance
 

	
	Actual
	Actual
	Actual
	Forecast
	Total
	
	

	
	
	
	Jan -Jun
	Jul-Dec
	
	
	

	Staff Emoluments
	   7,577,245 
	   7,788,643 
	      3,886,186 
	 5,513,491 
	   9,399,677 
	 Terms and conditions 
	1: This is the fixed cost, necessary to establish:
· Programme implementation capacity
· Institutional controls across all support services.
2: This is the monetary cost (cost on Member States), required to receive US$52.9 million (benefits to Member States).
3:  Without this investment, grant funding will be reduced. 
4: Staff vacancies arising in the first half of 2019 will be filled up before December 2019.

Conclusion and prospects: 
1: Allocation expected to be fully utilized in the year.
2: Each post is budgeted and funded

	Staff Welfare & Insurance
	        86,357 
	      121,433 
	           21,479 
	    102,021 
	      123,500 
	 Terms and conditions 
	

	Staff Training & Development
	      103,057 
	      180,841 
	           12,389 
	    150,099 
	      162,488 
	 Terms and conditions 
	

	Staff Recruitment & Repatriation
	        68,976 
	      151,684 
	           27,115 
	    153,885 
	      181,000 
	 Terms and conditions 
	

	Travel, Meetings & Workshops
	   2,100,752 
	   3,325,579 
	         845,399 
	 2,211,801 
	   3,057,200 
	 Acquisition cost-efficiencies 
	1: This is the variable cost, towards programme implementation, including: -
· Technical meetings
· Technical support
2: Consistent with experience, the budget allocation will be fully utilized in the year. 
Conclusion and prospects: 
1: Continuous management controls, which include authorisation controls and cost acquisition controls ensure value for money. In response to concerns regarding consultants, tighter controls have been introduced which ensures alignment and compliance with requirements. 
2: To allow flexibility and management control, the allocations are assigned to the Secretariat and not to cost centers. This allows management to prioritize activities, which will provider greater benefits to COMESA. For this reason, these activities are:
1: Reviewed by Assistant Secretary General (P):
2: Budget certification by Assistant Secretary General (AF)
3: Approved by Secretary General 

	Consultancy
	      971,948 
	      737,216 
	         127,189 
	    391,823 
	      519,012 
	 Terms and conditions 
	

	Election Monitoring
	        83,486 
	      103,149 
	           91,198 
	     (16,198)
	        75,000 
	 Acquisition cost-efficiencies 
	

	Support to Member States
	                           -    
	                                        -    
	                      -    
	      30,000 
	        30,000 
	 Terms and conditions 
	

	Grant Counterpart Funding
	        60,133 
	      538,648 
	         134,530 
	     (34,530)
	      100,000 
	 Terms and conditions 
	

	Publication & Visibility
	      119,299 
	      221,573 
	           90,877 
	    109,123 
	      200,000 
	 Acquisition cost-efficiencies 
	Like staff cost, this too is a fixed cost, necessary to establish:
· Programme implementation capacity
· Institutional controls across all support services.
2: This is the monetary cost (cost on Member States), required to receive US$52.9 million (benefits to Member States).
3:  Without this investment, grant funding will be reduced. 

Conclusion and prospects: 
1: Continuous management controls, which include authorisation controls and cost acquisition controls ensure value for money. 
2: To allow flexibility and management control, the allocations are assigned to the specific cost centers. 

	IT Recurrent Costs
	      226,962 
	      342,393 
	         194,707 
	    196,793 
	      391,500 
	 Acquisition cost-efficiencies 
	

	Administration & General Costs
	      815,402 
	      750,026 
	         235,745 
	    754,905 
	      990,650 
	 Acquisition cost-efficiencies 
	

	Audit Costs
	      134,381 
	      344,065 
	                      -    
	    120,000 
	      120,000 
	 Terms and conditions 
	

	Finance Costs
	        54,377 
	        74,554 
	           23,110 
	      36,890 
	        60,000 
	 Acquisition cost-efficiencies 
	

	Capital Budget 
	      346,102 
	      377,177 
	         130,997 
	      61,503 
	      192,500 
	 Acquisition cost-efficiencies 
	

	Total 
	 12,748,477 
	 15,056,981 
	      5,820,921 
	 9,781,606 
	 15,602,527 
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Utilisation of Grants funding 
38. Measures are being taken to improve utilisation of funds appropriated under grants. Low implementation rates were recorded in first half of 2019. Improvements aimed at better planning and streamlining of implementation will result higher utilisation levels in the second half of 2019.

39. Notwithstanding the above, the Secretariat will circulate the revised Grant spending financial report for the nine (9) months period to September 2019.

[bookmark: _Toc23006787][bookmark: _Toc526999492]A5:	2020 Priorities and interventions

[bookmark: _Toc23006788]Strategic objectives re-affirmed by on-going Medium-Term Strategic Plan review
40. In developing the 2020 Work Programme, the Secretariat has been guided by the Treaty, Summit and Council decisions, Vision and Mission and the Medium-Term Strategic Plan 2016 to 2020 of COMESA. 

41. The Vision is to achieve a fully integrated, internationally competitive regional economic community within which there is economic prosperity and peace as evidenced by political and social stability and high standards of living for its people, while its  mission is to achieve sustainable economic and social progress in all member States through increased co-operation and integration in all fields of development. 

42. 2020 Work programme builds on the progress made in the period, 2016 to 2019.  Accordingly, outputs are being pursued in the 2020 proposed work programme, developed from the following: -

(i) Strategic Objective 1: Strengthen Market Integration
(ii) Strategic Objective 2: Attract Increased Investments
(iii) Strategic Objective 3: Strengthen the Blue / Ocean Economy
(iv) Strategic Objective 4: Harness the Benefits of Strategic Partnerships
(v) Strategic Objective 5: Strengthen Development of Economic Infrastructure (Energy, Transport and ICTs)
(vi) Strategic Objective 6: Industrialization
(vii) Strategic Objective 7: Foster Gender Equality & Social Development
(viii) Strategic Objective 8: Ensure Regional and Secretariat Readiness
(ix) Strategic Objective 9: Strengthen Regional Knowledge and Skills Capacity

[bookmark: _Toc23006789]2020 Priorities refined
43. Within all the above strategic objectives, activities being implemented are line with the following priorities:

(i) Leveraging on the digital age infrastructure and technology to advance intra-regional trade, innovation, social and economic opportunities.

(ii) Creating opportunities for citizens (natural and legal) and across all sectors in Member States, taking into account their level of development; geographical location; small, land locked and island Member States.

(iii) Compliance with internal control objectives, across all institutional processes to achieve better value for money, as well as institutional effectiveness and efficiency.

44. [bookmark: _Hlk528172298]The above priorities were deliberated upon within the Secretariat. The deliberations drew on evidence of subject matter experts.  

45. The Secretary General is emphasizing and challenging the COMESA Policy Organs of the need to deepen their dialogue and participation of citizens, natural and legal, whether state and or non-state sectors. COMESA is a vehicle that offers long-term development opportunities to all.

[bookmark: _Toc23006790]Interventions
46. [bookmark: _Hlk22993747]As reported in the on-going 2016-2020 Medium Term Strategic Plan review, COMESA has remained steadily focused on the 2016-2020 MTSP, with its long-term focus on the following interventions: -

(i) Strengthen Market Integration: Sanitary and Phyto – Sanitary Measures (SPS/TBT); Simplified Trade Regime (STR); Cross Border Trade; Non-Tariff Barriers Regulations; Rules of Origin; Trade and Transit Facilitation Instruments; COMESA-EAC-SADC Tripartite Arrangement; Trade in Services; Customs Union; Free Trade Area; Border Management; Intellectual Property Policy; Capacity building; Research; Statistical Programme.

(ii) Attract Increased Investments: Creating an Enabling Business Environment; Investment Promotion Strategies; Cross Border Investment; Increasing Investment Awareness; Undertaking analytical work including data collection and analysis; Harmonizing Investment Policy – CCIA; Capacity building; Statistical Programme; Research.

(iii) Strengthen the Blue / Ocean Economy: Legal, fiscal and other institutional frameworks ; Fisheries, seafood and aquaculture; Deep ocean water applications; Establish and / or strengthen marine services; Seaport related activities; Ocean knowledge/Research; Climate finance; Environmental Safeguards and Climate Risks; Maritime security and safety and ocean economy development; Blue/Ocean Economy Strategies and National Plans; Marine spatial planning; Ocean management and governance; Disaster risk reduction policy; Monitoring protocol for the coastal and ocean region; Capacity building; Statistical Programme; 

(iv) Harness the Benefits of Strategic Partnerships: Access and development of information systems (databases); Policy research, development and training; Capacity building; Statistical Programme

(v) Economic Infrastructure: Energy; Transport; ICT; Infrastructure capacity building; Statistical Programme

(vi) Industrialization: Investment Promotion; Promoting Micro Small Medium Enterprises; Public Private Partnerships (PPPs) - Industrial development; Illicit Trade and Counterfeiting; Standardization and Quality Assurance; Climate Smart Agriculture; Women and Youth Entrepreneurship; Environmental Sustainability in Industrial Development; Research and Development for Innovation and Industrial Development;  COMESA Industrial Policy - Implement and Align; Capacity building; Statistical Programme

(vii) Foster Gender Equality & Social Development: Research, gender audits and assessments; Information exchange and business linkages for women and youth in business; Trade related security and cross border trading issues affecting women traders; Youth empowerment; Access to basic health and reproductive services; COMESA Gender Policy, Social Charter and other mechanisms; COMESA Economic Empowerment Fund; Capacity building; Statistical Programme

(viii) Peace and Security: APSA; Elections monitoring; Maritime Security

(ix) Ensure Regional and Secretariat Readiness: Executive Management; Risk Management; Climate Change; Human Resources and Administration; Budget and Finance; Legal and Institutional Affairs; Information Technology; Internal Audit; Resource Mobilisation and International Cooperation; Strategic Planning; Corporate Communications; Brussels Liaison Office; Monitoring and Evaluation; Capacity building; Statistical Programme; Research;

47. Significant resources committed by Cooperating Partners in 2019 in particular the European Union (under 11th RIP/EDF) and USAID (under RDOAG) will ensure accelerated implementation of the 2016-2020 MTSP over the next two years. The implementation of MTSP has thus reached a mid-point. 

48. Given the above, COMESA should remain optimistic of impact of 2016-2020 MTSP on its objectives, particularly contributing to the growth of the COMESA economy.

[bookmark: _Toc23006791]PART B:	OVERVIEW OF THE 2020 BUDGET ESTIMATES

[bookmark: _Toc23006792]B1:	2020 Funding Framework

49. 2020 Funding framework is set based on indicative levels of funding to be availed by Member States through assessed annual contribution and Cooperating Partners through agreements. 

[bookmark: _Toc23006793]Assessed annual contribution from Member States 	
50. COMESA’s framework for determining assessed annual Member States contributions incorporates parameters, relating to gross national product, gross national income; population size; intra COMESA imports; and extra COMESA imports. These parameters enable the resultant assessed annual contribution to reflect capacity to pay. Adjustments; 

(i) being upper capping and floor capping, are made to ensure all Member States contribute towards the implementation of COMESA work programme.

(ii) Are also made to smoothen budgetary impact.

51. Based on the above, Appendix 2 highlights levels of Member States funding available for 2020 work programmes, including the distribution of the assessed annual Member States contributions.
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[bookmark: _Toc23006794]Contributions from Cooperating Partners 
52. COMESA shall continue to rely on resources from Cooperating Partners to complement its own resources.  It is important that resources from Cooperating Partners are applied on interventions of significant impact. 

53. COMESA Policy Organs should thus require its Cooperating Partners to focus on interventions relating to: -

(i) Market Integration and Industrial Development; and
(ii) Investment Facilitation and Promotion. 
(iii) Interventions from the strategic objectives impacting on the above (i) and (ii).
 
54. New cooperation instruments and financing agreements should only be concluded based on assessed impact on the above focus intervention areas. 
		
[bookmark: _Toc23006795]Deliberate measure to come up with a sustainable financing mechanism 
55. Ministers responsible Finance and Central Bank Governors are overseeing work, which is aimed at coming up with sustainable mechanism for financing COMESA programmes. At their meeting held in Washington, USA in October 2019 they adopted a Road Map to guide their work. 

56. Current financing mechanism characterized by Member States not being remitting assessed annual Member States contributions in a predictable manner and over-dependence on grant funding. 

[bookmark: _Toc23006796]B2:	2020 Expenditure Framework
[bookmark: _Toc23006797]De facto resource allocation framework
57. For 2020, COMESA Secretariat will continue with the allocation of resources as has been implemented from 2016, through to 2019. 

58. Funding provided through assessed annual contributions are primarily intended to meet staff emoluments and institutional support activities. Cooperating Partners: -

(i) Have gradually withdrawn direct support towards institutional staffing, as well as institutional support activities; and

(ii) In particular, the has agreed to provide cash contribution towards institutional capacity. It is thus important that this support is allocated to address significant Member States funding gaps, key of which are: -

(a) Web Editor; 
(b) Staffing under Governance, peace and security;
(c) Mandatory cash counter-part funding; and
(d) Matching costs on EU projects.

59. The de facto resource allocation on Member States and Grants funding, is indicated in Appendix 3 to 5, as follows: -

(i) Member States funding: largely paying for salaries; institutional support; limited programme activities; and critically establishing capacity to manage grant funds.

(ii) Grants’ funding: allocated to programme services, with a limited contribution towards human capacity and administrative support.

[bookmark: _Toc23006798]Utilisation of contributions by Cooperating Partners towards institutional support
60. Cooperating Partners have moved away from including institutional support activities, as part of core activities to be funded under financing agreements. 

61.  EU has recognised the need for the COMESA Secretariat to continue focusing on strengthening its institutional systems and processes. Towards this, the EU provides a contribution based on spending, ranging from 5% to 7%. Based on internal analysis, the Secretariat has indicated how the contribution shall be applied. At this stage, the submission indicates proposed areas, when cash is earned, as outlined in Table 6 below:

Table 6:	Utilisation of contributions by Cooperating Partners towards institutional 			support


[bookmark: _Toc23006799]Review of resource allocation and concentration
62. COMESA needs to consider coming up with a resource allocation policy framework, which focuses its resources, both assessed annual contributions from Member States and Cooperating Partners on fewer and high impact interventions. 

63. Sustained allocation and concentration of resources based on an approved policy framework is a prerequisite for the achievement of Medium-Term Strategic Plan. 

[bookmark: _Toc23006800][bookmark: _Toc523564855]Review of current year spending against budget
64. As indicated in the review of the implementation of the work programme, the COMESA Secretariat is projecting that activities under Member States funding will be fully implemented by the end of the year. This is due to the fact that a significant proportion of funding from Member States is earmarked on emoluments, which are contractual. 

65. Unspent funds provided by Cooperating Partners will be carried forward in line with agreements. The unspent budget is attributed to late receipt of disbursements from the Cooperating Partners.

[bookmark: _Toc23006801]Standard rates for significant of the costs
66. Costs in the expenditure budget proposals reflect financial rules. Given the financial framework in place, the following costs reflect existing policies: -

(i) Staff costs; 
(ii) Consultant costs;
(iii) Conference costs; and
(iv) Travel costs: air fares and daily subsistence allowance.

67. The budget proposals reflect common rates for common services. Departure from these is on the basis of market information regarding different prevailing costs.

[bookmark: _Toc23006802]Stringent expenditure management and institutional capacity reforms 
68. The budget estimates reflect adherence to principles of public financial management, as follows: -

(i) Economy: optimal price should be paid for inputs. 
(ii) Efficiency: optimal input to output ratio.
(iii) Effectiveness: available resources should be not be widely fragmented over too many activities. Impact will be achieved if resources are concentrated on few areas, in a holistic manner.

69. Based on grant support, specifically EU and USAID, the Secretariat will continue to focus implementing institutional reforms aimed at strengthening organisational capacity and efficiency to deliver on its mandate. The reforms, among others, are: -

[bookmark: _Toc23006803]B3:	2020 Expenditure Estimates

[bookmark: _Toc23006804]2020 Budgetary allocation 

70. COMESA Secretariat expenditure in 2020 is projected to decrease to US$57,055,060 (2019:US$69,493,144), a reduction of 17%, which is outlined in Table 7 below: -
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Table 7: 2020 Budget Expenditure – Member States and Grants funding
	



[bookmark: _Toc23006805]Explanations – on going programme and recurrent activities

71. Right at the outset, the Secretariat hereby indicates that 2020 Budget expenditure estimates are extremely prudent and reflect tougher economic conditions that Member States are facing. It proposes an increase of Member States funding and related expenditure of only 2% over 2019 Budget, which is lower than the region’s average economic growth. This has been possible through an institutional-wide budget planning and development process and contributions from Cooperating Partners. 

72. Explanations on the proposed 2020 Budgetary appropriations, are outlined below: -

	Member states funding

(1) Staff costs based on approved posts – Member States funded
	Comprising of staff emoluments are presented per budget line (Appendix 4A), in line with requirements. Amounts reflect terms and conditions. Cost reduction of 3.1%, from US$9,399,677 in 2019 to US$9,110,193 in 2020, reflects reduced amounts in respect of dependents based on aligning budgetary appropriations to individual staff and related dependents. 

	These are fixed costs, necessary to establish programme implementation capacity, as well as achieve required institutional controls.

Sub Committee on Audit and Budgetary matters is invited to consider 
(i) Staff costs, as a worthy investment required to access grants funding; and 
(ii) Benefits to Member States (through grants funding of US$41.2 million to be accessed) based on staff Cost of US$9,110,193.

(2) Staff Welfare & Insurance: An increase of 19.4%, from US$123,500 to US$147,500, reflects actual consumption based on Staff Rules and Regulations.

(3) Training and Subscription: Subscriptions are only paid on behalf of staff required maintain membership of a professional body. This will reduce costs from US$162,488 to US$152,000 in 2020 by 6.5%;

(4) Staff Recruitment & Repatriation: Posts to be filled in 2020 are expected to be lower than those recruited in 2019, resulting in a cost reduction from US$181,000 to US$167,250 by 7.5%;

(5) Travel, Meetings & Workshops: Stricter controls despite rising costs, will contain costs at 0.6%, as 2020 costs have been allocated US$3,075,000 from US$3,057,200 in 2019.

(6) Consultancy: Stricter controls will reduce costs by 0.6%, as 2020 costs have been allocated US$506,500 from US$519,012 in 2019.

(7) Support to Member States, remain at 2019 level of US$30,000.

(8) Publication & Visibility: An increase of 7.5%, from US$200,000 to US$215,000, reflects increased focus to better position COMESA.

(9) Grant counterpart -funding, remain at 2019 level of US$100,000. Amounts paid from this item shall be reported to Council. 

(10) Election monitoring remain at 2019 level of US$100,000.

(11) IT Recurrent Costs, costs shall be contained, by restricting increase at 0.8% from US$391,500 to US$394,500 in 2020. Cooperating Partners have identified use of digital age opportunities to better improve operational efficiencies. EU and USAID are expected to avail increases resources in 2020 towards automation. 

(12) Administration & General Costs: An increase of 1.6%, from US$990,650 to US$1,006,650. The marginal increase of US$16,000 is attributed to costs’ escalation. 

(13) Audit costs remain at 2019 level of US$120,000. Processes to fully address instruments required for the audit of COMESA Organs and other Institutions by Auditors General may push the overall cost.

(14) Finance Costs: An increase of 0.25%, from US$60,000 to US$75,000, reflects actual consumption based on costs.

(15) Capital Budget: In line with plan to replace assets, which cost more to maintain an increased allocation from US$192,500 to US$228,500 is made to replace motor vehicle and office equipment. This is an increase of 18.7%, where as there were fewer asset replacements in the last three (3) years.

	Grants funding: Programme fees, travel, meetings; Equipment; Evaluation and 	Audits

(16) COMESA has entered into cooperating arrangements with a number of partners, with the aim supporting the implementation of COMESA programmes.

(17) Resources, in form of financial and technical, are availed through grant contracts, which reflect Medium Term Strategic Plan strategic objectives, as well as priorities and interventions preferred by COMESA.

(18) In 2020, US$41,214,943 is expected to be spend on a number of grant contracts (Appendix 5), in line with requirements of individual grant contracts. This is a reduction of 22.1% on amounts availed in 2019, which the Secretariat is projected to spend US$52.9 million.

[bookmark: _Toc23006806]Explanations – on new items within existing budget framework and lines

Member States funding

73. Additional items proposed for Member States funding in 2020, are as follows: -
	Item
	US$
	Justification

	IT Auditor
	87,024
	Approved by Council

	Energy Forum
	80,000
	Recommended by Sector Ministers

	Legal costs
	75,000
	Based on consumption

	Technical meeting: 2021 - 2025 Medium Term Strategic Plan 
	65,000
	Per five (5) year cycle

	Technical meeting: COMESA Finance Ministers & Governors 
	130,000
	Recommended by Sector Ministers

	Total
	437,024
	



Grants overheads’ contribution funding 

Interim staffing - Governance, Peace and Security 
74. Additional Item proposed for grants funding in 2020, relates to interim staffing arrangements for Governance, Peace and Security, as outlined in Appendix 7. EU through the AU will continue to avail significant resources towards APSA, excluding allocations towards staffing arrangements. A condition for previous phases, was that each participating REC, shall build up staffing capacity to own and sustain implementation of APSA programmes. 

75. COMESA is the only REC yet to adjust its organizational structure in line with APSA arrangements. Given that the APSA programmes are within the Medium-Term Strategic Plan, the Secretariat proposes that the review of the Secretariat organizational structure should take into account its responsibilities regarding APSA. Whilst this work is in progress, the Secretariat proposes that the Secretariat continues to pay for staff salaries of staff working under APSA. Assessment of benefits, limited to value of grant, vis-à-vis cost, limited to salaries is presented below. It shows the benefit that COMESA shall derive by maintaining the APSA staffing (1 x Head of Governance Unit; 2 x Analysts; 1 x Finance Officer; 1 x Early Warning Unit; 1 x Mediation Officer; and 1x AU Liaison Officer).




Interim staffing – 1x M&E (at Head of Unit level: P4)

76. To roll-out a robust M&E function the Secretariat has received funding from EU, based 	on the following: -

Deliverable: Improved Monitoring and Evaluation capacities for implementation of regional commitments and regional and at national level, including in terms of climate change and gender mainstreaming.
Monitoring & Evaluation framework: M&E has been recognised in the 2016 - 2020 Medium Term Strategic Plan as a critical function to ensure the main goal of Regional Economic Integration is attained. An M&E Policy Framework and an M&E Online System were developed as well as an Evaluation Policy Framework. In 2015 guidelines concerning information gathering, processing and sharing with stakeholders and cooperating partners were adopted. The objective is to link COMESA Organs, COMESA Institutions and Coordinating Member State Ministries with COMESA Authority, Council of Ministers, Inter-governmental Committees and Technical committees to implement the M&E Framework. The Secretariat has proposed to Member States to fund an M&E Unit to be able to effectively monitor domestication of regional integration commitments.
Lack of Monitoring and Evaluation human capacity has resulted in lack of compliance by COMESA with the M&E Policy Framework. This resulted in inability to monitor domestication of the implementation of COMESA commitments and programmes by Member States. The existing online monitoring and evaluation tool is not functional requiring additional resources to ensure its operationalisation. Integration with other systems, namely in the areas of strategic planning, financial management, audit and human resources is also required. Experts are attached to programmes funded by various cooperating partners and not operationalising the organisation’s wide needs for M&E. The organisation lacks a five-year operational plan to roll-out the MTSP which would enable it to effectively monitor the implementation of the activities ensuring their relevance and impact to Member States.
Interim staffing – 1x Web Editor
77. To continue providing services in respect of Web Editor, pending formal incorporation of the function into Secretariat’s organizational structure.

[bookmark: _Toc23006807]PART C:	RISKS AND ASSUMPTIONS

[bookmark: _Toc23006808]C1:	Risks and assumptions
78. COMESA work programme is owned by its Member States, whose full participation is required by the Treaty, as well as a number of programmes and instruments. The outputs provided for in the proposed 2020 Budget can only be achieved, based on this participation of Member States from all sectors. Measures should be adopted and implemented to urge full participation of Member States.

79. Notwithstanding existing high levels of dependence on grant funding, Member States are expected to meet their financial obligations. Whilst this is expected, a number of Member States have fallen behind in the remittance of assessed annual Member States contributions. Measures should be adopted and implemented to urge compliance by Member States of their financial obligations to COMESA. 

80. It is expected that 2020 will see the finalization of instruments, which will strengthen assurances to the satisfaction of Member States and Cooperating Partners, alike. Any challenge in addressing this objective will immediately impact on flow of resources to COMESA.

81. The 2020-2023 prospects are increasingly looking positive, as EU and USAID have partnered with COMESA to implement measures aimed at strengthening capacity of Secretariat to deliver on its mandate. Focus of these measures is to ensure COMESA rules and procedures provide protection to resources comparable to what is required under relevant rules and procedures at the EU and USAID. Accordingly, interventions are planned in the following areas: -

· Output 1. Improved Monitoring and Evaluation capacities for implementation of regional commitments and regional and at national level, including in terms of climate change and gender mainstreaming.

· Output 2 Improved COMESA financial and audit processes in line with international standards and with the recommendations resulting from the 9-Pillar assessment.
· Output 3 Strengthened ability to produce and disseminate regional statistics in line with the COMESA Statistics Strategy ensuring harmonisation and gender responsiveness.

· Output 4. Strengthened partnership, dialogue and communication on COMESA regional integration policies with Member States, key public and private stakeholders as well as with the EU and its Member States.

[bookmark: _Toc23006809]PART D:	RECOMMENDATIONS TO COMESA POLICY ORGANS 
82. Sub Committee on Audit and Budgetary matters is invited to recommend approval of 2020 Budget of COMESA Secretariat of US$57,055,060 (2019 Revised Budget: US$68,493,144) to be funded through: -

(i) Assessed annual Member States contributions of US$15,840,117 (2019: US$15,205,698), with amount due from Somalia to be pro-rated from the date instrument of ratification is deposited with the Secretariat.

(ii) Grant contributions of US$41,214,943  (2019: US$52,890,617).

83. Sub Committee on Audit and Budgetary matters is also invited to recommend the following distribution of assessed annual Member States contributions: -




84. [bookmark: _GoBack]Sub Committee on Audit and Budgetary matters is further invited to recommend the absorption of staffing under Governance, Peace and Security, pending finalization of COMESA Secretariat organizational structure, as follows: -

(i) 1x Head of Governance Unit; 2x Analysts; 1x Finance Officer; and 1x AU Liaison Officer) to ensure COMESA’s access to APSA programmes, within the context of AU-COMESA cooperation.

(ii) 1x Head of M&E Unit (P4) to coordinate and control all M&E functions.

(iii) 1x Web Editor to coordinate and control all M&E functions.

(iv) Annual re-current staff cost (of US$600,472) to be met as follows: -

(a) 2020:	Overheads contributions received from EU programmes; and
(b) 2021 and 2022: Incorporation into Regular Staff costs budget lines.


[bookmark: _Toc23006810]Appendix 1	2020 Budget Estimates (Member States and Grants) – funding and expenditure

[bookmark: _Toc23006811]Appendix 2	2020 Distribution of assessed contribution among Member States

[bookmark: _Toc23006812]Appendix 3	2020 Budget expenditure estimate - budget line (member states funding)

[bookmark: _Toc23006813]Appendix 4	2020 Budget expenditure estimate - cost center (member states funding)

[bookmark: _Toc23006814]Appendix 5	2020 Budget expenditure estimate - project (grants funding)

[bookmark: _Toc23006815]Appendix 6	Cash transfer from COMESA to Member State (2010 - 2019)

[bookmark: _Toc23006816]Appendix 7	Staffing arrangement for Governance, Peace and Security
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						2019		Source of Member States funding		2020

						Budget outturn				Estimates		Change from 2019		%

						17,489,545		Assessed Annual Member States contributions 		18,299,235		809,690		5%

						392,898		Reserve Fund 		- 0		(392,898)		-100%

						17,882,443		Total: Funding attributed to Member States		18,299,235		416,792		2%
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Budget outturn Estimates Change from 

2019

%

         42,883,347  European Union      35,751,456             (7,131,891) -17%

           1,195,745  United States Agency for 

International Development 

      2,000,000                   804,255  67%

           5,477,625  African Development Bank         1,972,462             (3,505,163) -64%

           1,666,000  World Bank        1,328,400                (337,600) -20%

              940,808  Other Cooperating Partners           162,625                (778,183) -83%

         52,163,525  Total: Funding attributed to 

Development Partners 

    41,214,943           (10,948,582) -21%
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						2019		Source of Member States funding		2020

						Budget outturn				Estimates		Change from 2019		%

						17,489,545		Assessed Annual Member States contributions 		18,299,235		809,690		5%

						392,898		Reserve Fund 		- 0		(392,898)		-100%

						17,882,443		Total: Funding attributed to Member States		18,299,235		416,792		2%
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				2019		Source of Grants funding		2020

				Budget outturn				Estimates		Change from 2019		%

				42,883,347		European Union		35,751,456		(7,131,891)		-17%

				1,195,745		United States Agency for International Development		2,000,000		804,255		67%

				5,477,625		African Development Bank 		1,972,462		(3,505,163)		-64%

				1,666,000		World Bank		1,328,400		(337,600)		-20%

				940,808		Other Cooperating Partners		162,625		(778,183)		-83%

				52,163,525		Total: Funding attributed to Development Partners		41,214,943		(10,948,582)		-21%
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1 Member States funding

12,505,039 14,492,460 15,602,527 15,602,527 5,820,921 37%

Year-on-year Change

16% 8%

2 Grants funding

 21,869,401  20,901,265    49,956,811       52,890,617     5,827,631  12%

Year-on-year Change
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3 Total
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						Budget outturn				Estimates		Change from 2019		%
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						392,898		Reserve Fund 		- 0		(392,898)		-100%

						17,882,443		Total: Funding attributed to Member States		18,299,235		416,792		2%





Grants



				2019		Source of Grants funding		2020

				Budget outturn				Estimates		Change from 2019		%

				42,883,347		European Union		35,751,456		(7,131,891)		-17%

				1,195,745		United States Agency for International Development		2,000,000		804,255		67%

				5,477,625		African Development Bank 		1,972,462		(3,505,163)		-64%

				1,666,000		World Bank		1,328,400		(337,600)		-20%

				940,808		Other Cooperating Partners		162,625		(778,183)		-83%

				52,163,525		Total: Funding attributed to Development Partners		41,214,943		(10,948,582)		-21%
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				2020								Budget line		2020

				Budget Expenditure Estimates										Budget Expenditure Estimates

				Member States		Grants		Total		Composition (%)				Member States		Grants		Total		Composition (%)

				9,399,677		- 0		9,399,677		13.7%		Staff Emoluments		9,110,193		- 0		9,110,193		16.0%

				123,500		- 0		123,500		0.2%		Staff Welfare And Insurance		147,500		- 0		147,500		0.3%

				162,488		- 0		162,488		0.2%		Training And Subscription		152,000		- 0		152,000		0.3%

				181,000		- 0		181,000		0.3%		Staff Recruitment & Repartriation		167,250		- 0		167,250		0.3%

				3,057,200		- 0		3,057,200		4.5%		Travel, Meetings & Workshops		3,075,000		- 0		3,075,000		5.4%

				519,012		- 0		519,012		0.8%		Consultancy		506,500		- 0		506,500		0.9%

				30,000		- 0		30,000		0.0%		Support To Member States		30,000		- 0		30,000		0.1%

				200,000		- 0		200,000		0.3%		Publication & Visibility		215,000		- 0		215,000		0.4%

				100,000		- 0		100,000		0.1%		Grant Counterpart Funding		100,000		- 0		100,000		0.2%

				75,000		- 0		75,000		0.1%		Election Monitoring		75,000		- 0		75,000		0.1%

				391,500		- 0		391,500		0.6%		It Recurrent Costs		394,500		- 0		394,500		0.7%

				990,650		- 0		990,650		1.4%		Administration & General Costs		1,006,650		- 0		1,006,650		1.8%

				120,000		- 0		120,000		0.2%		Audit Costs		120,000		- 0		120,000		0.2%

				60,000		- 0		60,000		0.1%		Finance Costs		75,000		- 0		75,000		0.1%

				192,500		- 0		192,500		0.3%		Capital Budget 		228,500		- 0		228,500		0.4%

				- 0		- 0		- 0		0.0%		New Items		437,024		- 0		437,024		0.8%

				- 0		52,163,525		52,163,525		76.2%		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		- 0		40,147,264		40,147,264		70.4%

				- 0		727,092		727,092		1.1%		Institutional support				1,067,679		1,067,679		1.9%

				15,602,527		52,890,617		68,493,144		100.0%		Total: Expenditure Budget		15,840,117		41,214,943		57,055,060		100.0%

												Change from 2019		2%		-22%		-17%		-0.0%

												New Items

												IT Auditor (Council decision)		87,024

												Energy 		80,000

												Legal costs		75,000

												2021-2025 Medium Term Strategic Plan		65,000

												Financing Mechanism		130,000

												Total		437,024







2019 Spending



						Ref		Source of Funding		2017		2018		2019						2020

										Actual		Actual		Budget 		Budget outturn projection		Actual spent: six months		Budget utilisation (%)

						Col 1		Col 2		Col 3		Col 4		Col 5		Col 6		Col 7		Col 7

						A		Secretary General		1,158,345		2,089,856		1,551,517		1,551,517		489,080		489,080

						B		Assistant Secretary General - Programmes		345,495		318,802		360,834		360,834		137,284		137,284

						C		Assistant Secretary General - A & F		63,383		121,041		340,489		340,489		124,225		124,225

						D		Trade and Customs		938,495		1,253,418		1,218,510		1,218,510		363,859		363,859

						E		Infrastructure and Logistics		656,045		524,512		792,184		792,184		384,351		384,351

						F		Agriculture and Industry		713,020		595,574		905,929		905,929		368,428		368,428

						G		Legal and Institutional Affairs		610,414		511,232		515,337		515,337		125,581		125,581

						H		Internal Audit		372,891		376,245		415,535		415,535		176,128		176,128

						I		Strategic Planning		233,409		196,897		228,080		228,080		116,057		116,057

						J		Resource Mobilisation and International Cooperation		209,936		221,867		254,465		254,465		103,707		103,707

						K		Gender and Social Affairs		436,881		498,380		613,483		613,483		164,070		164,070

						L		Corporate communication		344,962		350,298		430,285		430,285		178,933		178,933

						M		Budget and Finance		977,856		1,616,865		1,553,383		1,553,383		697,468		697,468

						N		Human Resources and Administration		4,010,432		4,003,034		4,143,684		4,143,684		1,592,192		1,592,192

						O		Resource Centre		119,075		142,439		183,141		183,141		65,274		65,274

						P		Estates		201,845		344,480		564,084		564,084		105,085		105,085

						Q		Information Networking		767,066		995,827		1,054,881		1,054,881		493,621		493,621

						R		Brussels Liaison Office		345,489		331,693		396,708		396,708		100,991		100,991

						S		Statistics						80,000		80,000		34,587		34,587

						1		Member States funding		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		37%

								Year-on-year Change				16%		8%

						2		Grants funding		21,869,401		20,901,265		49,956,811		52,890,617		5,827,631		12%

								Year-on-year Change				-4%		139%

						3		Total		34,374,440		35,393,725		65,559,338		68,493,144		11,648,552		18%

								Year-on-year Change				3%		85%
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1 598,094

2 161,627

3 307,958

1,067,679

1 Trade Facilitation Programme (11th EDF)  114,720 483,374 598,094

2 COMESA Cross Border Trade Initiative Programme 84,000 77,627 161,627

3 Enhancement of a Sustainable  Regional energy 

Market  [CEO Remuneration and CEO Work Plan] – 

per the Grant contract these are met from overheads

128,250 179,708 307,958

Total Outflows 198,720 702,959 1,067,679

Description

Inflow

Trade Facilitation Programme (11th EDF) 

COMESA Cross Border Trade Initiative Programme

Enhancement of a Sustainable  Regional energy Market 



Total Inflows

No. Outflows Counter-part [i.e. 

ploughing back part 

of overheads 

contribution]

Utilised towards 

institutional costs
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						2019		Source of Member States funding		2020

						Budget outturn				Estimates		Change from 2019		%

						17,489,545		Assessed Annual Member States contributions 		18,299,235		809,690		5%

						392,898		Reserve Fund 		- 0		(392,898)		-100%

						17,882,443		Total: Funding attributed to Member States		18,299,235		416,792		2%





Grants



				2019		Source of Grants funding		2020

				Budget outturn				Estimates		Change from 2019		%

				42,883,347		European Union		35,751,456		(7,131,891)		-17%

				1,195,745		United States Agency for International Development		2,000,000		804,255		67%

				5,477,625		African Development Bank 		1,972,462		(3,505,163)		-64%

				1,666,000		World Bank		1,328,400		(337,600)		-20%

				940,808		Other Cooperating Partners		162,625		(778,183)		-83%

				52,163,525		Total: Funding attributed to Development Partners		41,214,943		(10,948,582)		-21%





Expenditure



				2019								Budget line		2020

				Budget Expenditure Estimates										Budget Expenditure Estimates

				Member States		Grants		Total		Composition (%)				Member States		Grants		Total		Composition (%)

				9,399,677		- 0		9,399,677		13.7%		Staff Emoluments		9,110,193		- 0		9,110,193		16.0%

				123,500		- 0		123,500		0.2%		Staff Welfare And Insurance		147,500		- 0		147,500		0.3%

				162,488		- 0		162,488		0.2%		Training And Subscription		152,000		- 0		152,000		0.3%

				181,000		- 0		181,000		0.3%		Staff Recruitment & Repartriation		167,250		- 0		167,250		0.3%

				3,057,200		- 0		3,057,200		4.5%		Travel, Meetings & Workshops		3,075,000		- 0		3,075,000		5.4%

				519,012		- 0		519,012		0.8%		Consultancy		506,500		- 0		506,500		0.9%

				30,000		- 0		30,000		0.0%		Support To Member States		30,000		- 0		30,000		0.1%

				200,000		- 0		200,000		0.3%		Publication & Visibility		215,000		- 0		215,000		0.4%

				100,000		- 0		100,000		0.1%		Grant Counterpart Funding		100,000		- 0		100,000		0.2%

				75,000		- 0		75,000		0.1%		Election Monitoring		75,000		- 0		75,000		0.1%

				391,500		- 0		391,500		0.6%		It Recurrent Costs		394,500		- 0		394,500		0.7%

				990,650		- 0		990,650		1.4%		Administration & General Costs		1,006,650		- 0		1,006,650		1.8%

				120,000		- 0		120,000		0.2%		Audit Costs		120,000		- 0		120,000		0.2%

				60,000		- 0		60,000		0.1%		Finance Costs		75,000		- 0		75,000		0.1%

				192,500		- 0		192,500		0.3%		Capital Budget 		228,500		- 0		228,500		0.4%

				- 0		- 0		- 0		0.0%		New Items		437,024		- 0		437,024		0.8%

				- 0		52,163,525		52,163,525		76.2%		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		- 0		40,147,264		40,147,264		70.4%

				- 0		727,092		727,092		1.1%		Institutional support				1,067,679		1,067,679		1.9%

				15,602,527		52,890,617		68,493,144		100.0%		Total: Expenditure Budget		15,840,117		41,214,943		57,055,060		100.0%

												Change from 2019		2%		-22%		-17%		-0.0%

												New Items

												IT Auditor (Council decision)		87,024

												Energy 		80,000

												Legal costs		75,000

												2021-2025 Medium Term Strategic Plan		65,000

												Financing Mechanism		130,000

												Total		437,024







2019 Spending



						Ref		Source of Funding		2017		2018		2019						2020

										Actual		Actual		Budget 		Budget outturn projection		Actual spent: six months		Budget utilisation (%)

						Col 1		Col 2		Col 3		Col 4		Col 5		Col 6		Col 7		Col 7

						A		Secretary General		1,158,345		2,089,856		1,551,517		1,551,517		489,080		489,080

						B		Assistant Secretary General - Programmes		345,495		318,802		360,834		360,834		137,284		137,284

						C		Assistant Secretary General - A & F		63,383		121,041		340,489		340,489		124,225		124,225

						D		Trade and Customs		938,495		1,253,418		1,218,510		1,218,510		363,859		363,859

						E		Infrastructure and Logistics		656,045		524,512		792,184		792,184		384,351		384,351

						F		Agriculture and Industry		713,020		595,574		905,929		905,929		368,428		368,428

						G		Legal and Institutional Affairs		610,414		511,232		515,337		515,337		125,581		125,581

						H		Internal Audit		372,891		376,245		415,535		415,535		176,128		176,128

						I		Strategic Planning		233,409		196,897		228,080		228,080		116,057		116,057

						J		Resource Mobilisation and International Cooperation		209,936		221,867		254,465		254,465		103,707		103,707

						K		Gender and Social Affairs		436,881		498,380		613,483		613,483		164,070		164,070

						L		Corporate communication		344,962		350,298		430,285		430,285		178,933		178,933

						M		Budget and Finance		977,856		1,616,865		1,553,383		1,553,383		697,468		697,468

						N		Human Resources and Administration		4,010,432		4,003,034		4,143,684		4,143,684		1,592,192		1,592,192

						O		Resource Centre		119,075		142,439		183,141		183,141		65,274		65,274

						P		Estates		201,845		344,480		564,084		564,084		105,085		105,085

						Q		Information Networking		767,066		995,827		1,054,881		1,054,881		493,621		493,621

						R		Brussels Liaison Office		345,489		331,693		396,708		396,708		100,991		100,991

						S		Statistics						80,000		80,000		34,587		34,587

						1		Member States funding		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		37%

								Year-on-year Change				16%		8%

						2		Grants funding		21,869,401		20,901,265		49,956,811		52,890,617		5,827,631		12%

								Year-on-year Change				-4%		139%

						3		Total		34,374,440		35,393,725		65,559,338		68,493,144		11,648,552		18%

								Year-on-year Change				3%		85%







2019 Spent per budget line



				2019								Budget line		2020

				Budget Expenditure Estimates										Budget Expenditure Estimates

				Member States		Grants		Total		Composition (%)				Member States		Grants		Total		Composition (%)

				9,399,677		- 0		9,399,677		13.7%		Staff Emoluments		9,110,193		- 0		9,110,193		16.0%

				123,500		- 0		123,500		0.2%		Staff Welfare And Insurance		147,500		- 0		147,500		0.3%

				162,488		- 0		162,488		0.2%		Training And Subscription		152,000		- 0		152,000		0.3%

				181,000		- 0		181,000		0.3%		Staff Recruitment & Repartriation		167,250		- 0		167,250		0.3%

				3,057,200		- 0		3,057,200		4.5%		Travel, Meetings & Workshops		3,075,000		- 0		3,075,000		5.4%

				519,012		- 0		519,012		0.8%		Consultancy		506,500		- 0		506,500		0.9%

				30,000		- 0		30,000		0.0%		Support To Member States		30,000		- 0		30,000		0.1%

				200,000		- 0		200,000		0.3%		Publication & Visibility		215,000		- 0		215,000		0.4%

				100,000		- 0		100,000		0.1%		Grant Counterpart Funding		100,000		- 0		100,000		0.2%

				75,000		- 0		75,000		0.1%		Election Monitoring		75,000		- 0		75,000		0.1%

				391,500		- 0		391,500		0.6%		It Recurrent Costs		394,500		- 0		394,500		0.7%

				990,650		- 0		990,650		1.4%		Administration & General Costs		1,006,650		- 0		1,006,650		1.8%

				120,000		- 0		120,000		0.2%		Audit Costs		120,000		- 0		120,000		0.2%

				60,000		- 0		60,000		0.1%		Finance Costs		75,000		- 0		75,000		0.1%

				192,500		- 0		192,500		0.3%		Capital Budget 		228,500		- 0		228,500		0.4%

				- 0		- 0		- 0		0.0%		New Items		437,024		- 0		437,024		0.8%

				- 0		52,163,525		52,163,525		76.2%		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		- 0		40,147,264		40,147,264		70.4%

				- 0		727,092		727,092		1.1%		Institutional support				1,067,679		1,067,679		1.9%

				15,602,527		52,890,617		68,493,144		100.0%		Total: Expenditure Budget		15,840,117		41,214,943		57,055,060		100.0%

												Change from 2019		2%		-22%		-17%		-0.0%

												New Items

												IT Auditor (Council decision)		87,024

												Energy 		80,000

												Legal costs		75,000

												2021-2025 Medium Term Strategic Plan		65,000

												Financing Mechanism		130,000

												Total		437,024







2019 - Detailed MS 

		Table 2 (b): 		COMESA Secretariat Budget Summary by Budget Line (COM$)

				BUDGET LINE		Prior Years Actuals				2019

						2017 ACTUAL		2018 ACTUAL		2019 BUDGET		2019 Reallocation - higher of 15% and $25,000		Proposed Reallocation - across budget category		2019 REVISED BUDGET		JAN - JUNE		PROJ JUL - DEC		TOTAL PROJ		Variance		COMMENTS

												Approved by Secretary General		For approval by Council

		No.				COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$

				STAFF EMOLUMENTS

		1		BASIC SALARY 		3,895,944.00		4,412,524.00		4,746,735.00						4,746,735.00		2,259,586.00		2,487,149.00		4,746,735.00		- 0		Contractual 

		2		HOUSING ALLOWANCE		1,479,476.00		1,712,063.00		1,902,432.00						1,902,432.00		870,218.00		1,032,214.00		1,902,432.00		- 0		Contractual 

		3		MEDICAL ALLOWANCE		136,424.00		164,496.00		585,000.00						585,000.00		70,734.00		514,266.00		585,000.00		- 0		Contractual 

		4		EDUCATION ALLOWANCE		490,442.00		500,685.00		931,818.00						931,818.00		242,278.00		689,540.00		931,818.00		- 0		Contractual 

		5		DEPENDANCY ALLOWANCE		70,847.00		81,028.00		89,994.00						89,994.00		40,420.00		49,574.00		89,994.00		- 0		Contractual 

		6		STAFF OVERTIME ALLOWANCE		72,610.00		83,603.00		68,000.00						68,000.00		24,805.00		43,195.00		68,000.00		- 0

		7		PAYMENT IN LIEU OF LEAVE		538,068.00		26,648.00		60,000.00						60,000.00		23,787.00		36,213.00		60,000.00		- 0		Contractual 

		8		GRATUITY		547,898.00		650,901.00		712,010.00						712,010.00		264,527.00		447,483.00		712,010.00		- 0		Contractual 

		9		HOME LEAVE PASSAGE		70,848.00		42,476.00		100,000.00						100,000.00		22,530.00		77,470.00		100,000.00		- 0		Committed

		10		COST OF LIVING ADJUSTMENT		- 0		- 0		41,688.00						41,688.00		13,896.00		27,792.00		41,688.00		- 0

		11		STATUTORY EMPLOYER CONTRIBUTIONS		723.00		219.00		36,000.00						36,000.00		- 0		36,000.00		36,000.00		- 0

		12		OTHER ALLOWANCES						6,000.00						6,000.00		- 0		6,000.00		6,000.00		- 0		Contractual 

		13		TEMPORARY ASSISTANCE		273,965.00		114,000.00		120,000.00						120,000.00		53,405.00		66,595.00		120,000.00		- 0		Committed

				Sub Total		7,577,245.00		7,788,643.00		9,399,677.00		- 0		- 0		9,399,677.00		3,886,186.00		5,513,491.00		9,399,677.00		- 0		- 0

				STAFF WELFARE AND INSURANCE

		14		GROUP INSURANCE		25,000.00		43,981.00		35,000.00						35,000.00		- 0		35,000.00		35,000.00		- 0		Committed

		15		GROUP MEDICAL SCHEME		8,945.00		21,532.00		50,000.00						50,000.00		- 0		50,000.00		50,000.00		- 0		Unpredictable

		16		STAFF WELFARE COSTS		40,716.00		42,816.00		26,500.00						26,500.00		7,415.00		19,085.00		26,500.00		- 0		Committed

		17		PROVIDENT  FUND  MGT  COSTS		11,696.00		13,104.00		12,000.00						12,000.00		14,064.00		(2,064.00)		12,000.00		- 0		Committed

				Sub Total		86,357.00		121,433.00		123,500.00		- 0		- 0		123,500.00		21,479.00		102,021.00		123,500.00		- 0		- 0

				STAFF TRAINING & DEVELOPMENT

		15		TRAINING		90,717.00		180,841.00		132,000.00		10,488.00				142,488.00		5,549.00		136,939.00		142,488.00		- 0		Committed

		16		SUBSCRIPTION		12,340.00				20,000.00						20,000.00		6,840.00		13,160.00		20,000.00		- 0		Trend

				Sub Total		103,057.00		180,841.00		152,000.00		10,488.00		- 0		162,488.00		12,389.00		150,099.00		162,488.00		- 0		- 0

				STAFF RECRUITMENT & REPARTRIATION

		17		RECRUITMENTS EXPENSES		15,433.00		121,230.00		55,000.00						55,000.00		15,081.00		39,919.00		55,000.00		- 0		Committed

		18		INSTALLATION ALLOWANCE		43,086.00		7,500.00		66,000.00						66,000.00		7,500.00		58,500.00		66,000.00		- 0		Committed

		19		REPARTRIATION COSTS		10,457.00		22,954.00		60,000.00						60,000.00		4,534.00		55,466.00		60,000.00		- 0		Committed

				Sub Total		68,976.00		151,684.00		181,000.00		- 0		- 0		181,000.00		27,115.00		153,885.00		181,000.00		- 0		- 0

				TRAVEL, MEETINGS & WORKSHOPS

		20		POLICY ORGANS MEETINGS		461,411.00		1,297,288.00		750,000.00						750,000.00		111,577.00		638,423.00		750,000.00		- 0		Last Quarter

		21		TECHNICAL COMMITTEE MEETINGS		677,979.00		1,124,490.00		1,137,200.00		(45,000.00)				1,092,200.00		341,194.00		751,006.00		1,092,200.00		- 0		Last Quarter

		22		CHAIRMANS CO-ORDINATION 		81,969.00		99,695.00		70,000.00						70,000.00		25,146.00		44,854.00		70,000.00		- 0		Committed

		23		TRAVEL EXPENSES- OFFICIAL 		879,393.00		804,106.00		970,000.00		25,000.00				995,000.00		367,482.00		627,518.00		995,000.00		- 0		Committed

		24		RESEARCH FORUM		- 0		- 0		150,000.00						150,000.00		- 0		150,000.00		150,000.00		- 0

				Sub Total		2,100,752.00		3,325,579.00		3,077,200.00		(20,000.00)		- 0		3,057,200.00		845,399.00		2,211,801.00		3,057,200.00		- 0		- 0

				CONSULTANCY

		28		CONSULTANCY - HR & ADMINISTRATION		350,585.00		364,394.00		100,000.00						100,000.00		19,413.00		80,587.00		100,000.00		- 0		Committed

		29		CONSULTANCY - TRADE & CUSTOMS		113,354.00		86,895.00		64,000.00		20,000.00				84,000.00		42,030.00		41,970.00		84,000.00		- 0		Committed

		31		CONSULTANCY - INFRASTRUCTURE & LOGISTICS		58,651.00		4,747.00		64,000.00						64,000.00		2,558.00		61,442.00		64,000.00		- 0		Committed

		30		CONSULTANCY - AGRICULTURE & INDUSTRY		130,707.00		29,410.00		56,000.00						56,000.00		7,503.00		48,497.00		56,000.00		- 0		Committed

		25		CONSULTANCY - LEGAL & INSTITUTIONAL SUPP		96,205.00		76,756.00		60,000.00						60,000.00		- 0		60,000.00		60,000.00		- 0		Committed

		33		CONSULTANCY - GENDER & SOCIAL AFFAIRS		59,971.00		64,229.00		56,000.00		(10,488.00)				45,512.00		- 0		45,512.00		45,512.00		- 0		Committed

		32		CONSULTANCY  - INFORMATION & NETWORKING		124,654.00		98,498.00		56,000.00						56,000.00		38,000.00		18,000.00		56,000.00		- 0		Committed

		34		CONSULTANCY - INTERNAL AUDIT		8,000.00		9,374.00		10,000.00		3,000.00				13,000.00				13,000.00		13,000.00		- 0		Committed

		27		CONSULTANCY - STRATEGIC PLANNING		237.00				10,000.00						10,000.00		4,258.00		5,742.00		10,000.00		- 0		Committed

		26		CONSULTANCY - CORPORATE COMMUNICATIONS		29,584.00		2,913.00		28,000.00						28,000.00		13,427.00		14,573.00		28,000.00		- 0		Committed

		35		CONSULTANCY - BRUSSELS LIAISON OFFICE				- 0		2,500.00						2,500.00		- 0		2,500.00		2,500.00		- 0		Committed

				Sub Total		971,948.00		737,216.00		506,500.00		12,512.00		- 0		519,012.00		127,189.00		391,823.00		519,012.00		- 0		- 0

				SUPPORT TO MEMBER STATES

		36		CAPACITY BUILDING AT M/S				- 0		30,000.00						30,000.00		- 0		30,000.00		30,000.00		- 0		Committed

				Sub Total		- 0		- 0		30,000.00		- 0		- 0		30,000.00		- 0		30,000.00		30,000.00		- 0		- 0

				PUBLICATION & VISIBILITY

		38		PRODUCTION OF PUBLICATIONS 		57,716.00		113,146.00		120,000.00						120,000.00		50,186.00		69,814.00		120,000.00		- 0		Committed

		37		PUBLIC RELATIONS/PUBLICITY		47,911.00		90,902.00		65,000.00						65,000.00		18,758.00		46,242.00		65,000.00		- 0		Committed

		39		LIBRARY		13,672.00		17,525.00		15,000.00						15,000.00		21,933.00		(6,933.00)		15,000.00		- 0		Committed

				Sub Total		119,299.00		221,573.00		200,000.00		- 0		- 0		200,000.00		90,877.00		109,123.00		200,000.00		- 0		- 0

				GRANT COUNTERPART FUNDING

		40		GRANT COUNTERPART FUNDING		60,133.00		470,526.00		100,000.00						100,000.00		134,530.00		(34,530.00)		100,000.00		- 0		Committed

		41		OVERHEAD EXPENSES				68,122.00

				Sub Total		60,133.00		538,648.00		100,000.00		- 0		- 0		100,000.00		134,530.00		(34,530.00)		100,000.00		- 0		- 0

				ELECTION MONITORING

		42		ELECTION MONITORING		83,486.00		103,149.00		75,000.00						75,000.00		91,198.00		(16,198.00)		75,000.00		- 0		Committed

				Sub Total		83,486.00		103,149.00		75,000.00		- 0		- 0		75,000.00		91,198.00		(16,198.00)		75,000.00		- 0		- 0

				IT RECURRENT COSTS

		43		DISASTOR RECOVERY RENTAL		18,137.00		12,441.00		30,000.00						30,000.00				30,000.00		30,000.00		- 0		Committed

		44		IT INFRASTRUCTURE SUPP & ENHANC. 		70,745.00		117,913.00		46,500.00		(3,000.00)				43,500.00		62,666.00		(19,166.00)		43,500.00		- 0		Committed

		45		SUNSYSTEMS MAINTENANCE & SUPPORT						77,000.00						77,000.00				77,000.00		77,000.00

		46		SOFTWARE LICENSES		57,337.00		99,019.00		159,000.00						159,000.00		92,009.00		66,991.00		159,000.00		- 0		Committed

		47		INTERNET BANDWIDTH		80,743.00		113,020.00		82,000.00						82,000.00		40,032.00		41,968.00		82,000.00		- 0		Committed

				Sub Total		226,962.00		342,393.00		394,500.00		(3,000.00)		- 0		391,500.00		194,707.00		196,793.00		391,500.00		- 0		- 0

				ADMINISTRATION & GENERAL COSTS

		48		OFFICE SUPPLIES		81,415.00		66,354.00		108,000.00						108,000.00		32,273.00		75,727.00		108,000.00		- 0		Committed

		49		PRINTING & STATIONERY		94,520.00		78,536.00		80,000.00						80,000.00		3,502.00		76,498.00		80,000.00		- 0		Committed

		50		MOTOR VEHICLE FUEL		55,748.00		46,282.00		70,000.00						70,000.00		30,968.00		39,032.00		70,000.00		- 0		Trend

		51		M/V REPAIR & MAINTENANCE		37,757.00		25,673.00		40,000.00						40,000.00		9,747.00		30,253.00		40,000.00		- 0		Trend

		52		M/V INSURANCE		18,421.00		23,576.00		19,500.00						19,500.00		1,485.00		18,015.00		19,500.00		- 0		Committed

		53		OFFICE RENT AND RATE		- 0		- 0		5,000.00						5,000.00		- 0		5,000.00		5,000.00		- 0		Committed

		54		HOSPITALITY		27,292.00		37,459.00		40,000.00						40,000.00		14,683.00		25,317.00		40,000.00		- 0		Committed

		55		TELEPHONE, E-MAIL & FAX		138,246.00		132,610.00		169,000.00						169,000.00		28,756.00		140,244.00		169,000.00		- 0		Committed

		56		WATER & ELECTRICITY		40,764.00		45,169.00		59,500.00						59,500.00		22,605.00		36,895.00		59,500.00		- 0		Trend

		57		MAINTENANCE OFFICE EQUIPMENT&FURNITURE		44,126.00		39,291.00		47,900.00						47,900.00		6,787.00		41,113.00		47,900.00		- 0		Trend

		58		MAINTENANCE OFFICE BUILDING		91,761.00		73,385.00		89,750.00						89,750.00		23,054.00		66,696.00		89,750.00		- 0		Committed

		59		MAINTENANCE RESIDENCES		43,243.00		65,513.00		74,000.00						74,000.00		30,231.00		43,769.00		74,000.00		- 0		Committed

		60		SECURITY OFFICE BLOCK		44,321.00		51,563.00		70,000.00						70,000.00		23,060.00		46,940.00		70,000.00		- 0		Committed

		61		INSURANCE- OTHER ASSETS		66,949.00		50,151.00		71,500.00						71,500.00		- 0		71,500.00		71,500.00		- 0		Committed

		62		OTHER OFFICE EXPENSES		30,839.00		14,464.00		46,500.00						46,500.00		8,594.00		37,906.00		46,500.00		- 0		Committed

				Sub Total		815,402.00		750,026.00		990,650.00		- 0		- 0		990,650.00		235,745.00		754,905.00		990,650.00		- 0		- 0

				AUDIT COSTS

		63		AUDIT COSTS - COBEA		134,381.00		344,065.00		120,000.00						120,000.00		- 0		120,000.00		120,000.00		- 0		Committed

				Sub Total		134,381.00		344,065.00		120,000.00		- 0		- 0		120,000.00		- 0		120,000.00		120,000.00		- 0		- 0

				FINANCE COSTS

		64		BANK CHARGES		54,377.00		74,554.00		60,000.00						60,000.00		23,110.00		36,890.00		60,000.00		- 0		Trend

				Sub Total		54,377.00		74,554.00		60,000.00		- 0		- 0		60,000.00		23,110.00		36,890.00		60,000.00		- 0		- 0

				TOTAL BUDGET		12,402,375.00		14,679,804.00		15,410,027.00		- 0		- 0		15,410,027.00		5,689,924.00		9,720,103.00		15,410,027.00		- 0		- 0

				CAPITAL BUDGET 

		65		MOTOR VEHICLES		53,500.00		46,358.00		90,000.00						90,000.00		53,000.00		37,000.00		90,000.00		- 0		Committed

		66		FURNITURE & FITTINGS		37,478.00		108,023.00		46,000.00						46,000.00		26,257.00		19,743.00		46,000.00		- 0		Committed

		67		OFFICE EQUIPMENT		255,124.00		222,796.00		56,500.00						56,500.00		51,740.00		4,760.00		56,500.00		- 0		Committed

				Sub Total		346,102.00		377,177.00		192,500.00		- 0		- 0		192,500.00		130,997.00		61,503.00		192,500.00		- 0		- 0

		TOTAL REGULAR BUDGET & CAPITAL BUDGET				12,748,477.00		15,056,981.00		15,602,527.00		- 0		- 0		15,602,527.00		5,820,921.00		9,781,606.00		15,602,527.00		- 0		- 0

				NEW BUDGET ITEMS

		68		ENERGY FORUM		- 0				- 0						- 0						- 0		- 0

		69		LEGAL COSTS		- 0				- 0						- 0						- 0		- 0

				Sub Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		GRAND TOTAL				12,748,477.00		15,056,981.00		15,602,527.00		- 0		- 0		15,602,527.00		5,820,921.00		9,781,606.00		15,602,527.00		- 0		- 0







2019 MS



				Budget line		2017		2018		2019						Cost efficiency		Relevance

						Actual		Actual		JAN - JUNE		PROJ JUL - DEC		Total

				Staff emoluments		7,577,245		7,788,643		3,886,186		5,513,491		9,399,677		Terms and conditions		9,399,677

				STAFF WELFARE AND INSURANCE		86,357		121,433		21,479		102,021		123,500		Terms and conditions		123,500

				STAFF TRAINING & DEVELOPMENT		103,057		180,841		12,389		150,099		162,488		Terms and conditions		162,488

				STAFF RECRUITMENT & REPARTRIATION		68,976		151,684		27,115		153,885		181,000		Terms and conditions		181,000

				TRAVEL, MEETINGS & WORKSHOPS		2,100,752		3,325,579		845,399		2,211,801		3,057,200		Acquisition cost-efficiencies		3,057,200

				CONSULTANCY		971,948		737,216		127,189		391,823		519,012		Terms and conditions		519,012

				SUPPORT TO MEMBER STATES		- 0		- 0		- 0		30,000		30,000		Terms and conditions		30,000

				PUBLICATION & VISIBILITY		119,299		221,573		90,877		109,123		200,000		Acquisition cost-efficiencies		200,000

				GRANT COUNTERPART FUNDING		60,133		538,648		134,530		(34,530)		100,000		Terms and conditions		100,000

				ELECTION MONITORING		83,486		103,149		91,198		(16,198)		75,000		Acquisition cost-efficiencies		75,000

				IT RECURRENT COSTS		226,962		342,393		194,707		196,793		391,500		Acquisition cost-efficiencies		391,500

				ADMINISTRATION & GENERAL COSTS		815,402		750,026		235,745		754,905		990,650		Acquisition cost-efficiencies		990,650

				AUDIT COSTS		134,381		344,065		- 0		120,000		120,000		Terms and conditions		120,000

				FINANCE COSTS		54,377		74,554		23,110		36,890		60,000		Acquisition cost-efficiencies		60,000

				CAPITAL BUDGET 		346,102		377,177		130,997		61,503		192,500		Acquisition cost-efficiencies		192,500

				Total 		12,748,477		15,056,981		5,820,921		9,781,606		15,602,527				15,602,527

















2019 MS Budget spending



				Budget line		2017		2018		2019						Cost efficiency		Relevance

						Actual		Actual		Actual		Forecast		Total

										Jan -Jun		Jul-Dec

				Staff Emoluments		7,577,245		7,788,643		3,886,186		5,513,491		9,399,677		 Terms and conditions 		1: This is the monetary cost, required to receive US$

				Staff Welfare & Insurance		86,357		121,433		21,479		102,021		123,500		 Terms and conditions 

				Staff Training & Development		103,057		180,841		12,389		150,099		162,488		 Terms and conditions 

				Staff Recruitment & Repatriation		68,976		151,684		27,115		153,885		181,000		 Terms and conditions 

				Travel, Meetings & Workshops		2,100,752		3,325,579		845,399		2,211,801		3,057,200		 Acquisition cost-efficiencies 

				Consultancy		971,948		737,216		127,189		391,823		519,012		 Terms and conditions 

				Election Monitoring		83,486		103,149		91,198		(16,198)		75,000		 Acquisition cost-efficiencies 

				Support to Member States		                          -   		                                       -   		                     -   		30,000		30,000		 Terms and conditions 

				Grant Counterpart Funding		60,133		538,648		134,530		(34,530)		100,000		 Terms and conditions 

				Publication & Visibility		119,299		221,573		90,877		109,123		200,000		 Acquisition cost-efficiencies 

				IT Recurrent Costs		226,962		342,393		194,707		196,793		391,500		 Acquisition cost-efficiencies 

				Administration & General Costs		815,402		750,026		235,745		754,905		990,650		 Acquisition cost-efficiencies 

				Audit Costs		134,381		344,065		                     -   		120,000		120,000		 Terms and conditions 

				Finance Costs		54,377		74,554		23,110		36,890		60,000		 Acquisition cost-efficiencies 

				Capital Budget 		346,102		377,177		130,997		61,503		192,500		 Acquisition cost-efficiencies 

				Total 		12,748,477		15,056,981		5,820,921		9,781,606		15,602,527







EU Counter-part



						No.		Description								US$

								Inflow

						1		TCF (11th EDF)								598,094

						2		COMESA Cross Border Trade Initiative Programme								161,627

						3		Enhancement of a Sustainable  Regional energy Market 								307,958

						4		Gccc+								307,959

								Total Inflows								1,067,679

								Outflows		Counter-part [i.e. ploughing back part of overheads contribution]		Web Editor		EU funded APSA staffing [under Governance, peace & security		US$



						1		Trade Facilitation Programme (11th EDF) 		114,720		66,000		417,374		598,094

						2		COMESA Cross Border Trade Initiative Programme		84,000		0		77,627		161,627

						3		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per Grant contract, these are met from overheads		128,250		0		179,708		307,958

						4		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per Grant contract, these are met from overheads		128,250		0		179,708		307,958

								Total Outflows		198,720		66,000		702,959		1,067,679
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						No.		Description						US$

						No.		Inflow

						1		Trade Facilitation Programme (11th EDF) 						598,094

						2		COMESA Cross Border Trade Initiative Programme						161,627

						3		Enhancement of a Sustainable  Regional energy Market 						307,958

								Total Inflows						1,067,679

						No.		Outflows		Counter-part [i.e. ploughing back part of overheads contribution]		Utilised towards institutional costs



						1		Trade Facilitation Programme (11th EDF) 		114,720		483,374		598,094

						2		COMESA Cross Border Trade Initiative Programme		84,000		77,627		161,627

						3		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per the Grant contract these are met from overheads		128,250		179,708		307,958

								Total Outflows		198,720		702,959		1,067,679









Indirect costs

						ANNEX II		General Conditions applicable to European Union contribution agreements with international organisations		Art. 14.4: A fixed percentage of direct eligible costs, not exceeding 7 %, may be claimed as indirect costs by the Organisation to cover the administrative overheads incurred for the Action. The resulting funding in respect of indirect costs does not need to be supported by accounting documents.

						ANNEX II - 		General Conditions for PA Grant or Delegation Agreements		Art. 25.6:  Eligible indirect costs shall be declared on the basis of the flat-rate laid down in Article 3.3 of the Special Conditions, which shall not exceed 7% of the total eligible direct costs. Flat-rate financing in respect of indirect costs does not need to be supported by accounting documents. This amount shall not be taken into account with regard to the maximum amount of simplified cost options.

						Year		2020 Budget Expenditure Estimate		Collected, as in Grant Contract		Ploughing back into Grant [proposed by Grant]		Released to Secretariat

						Col 1		Col 2		Col 3		Col 4		Col 5

						African Peace Security Architecture (APSA)		 - 

						Regional Integration Support Mechanism (RISM)		9,940,000

						Maritime Security Programme (MASE)		1,111,186

						TCF (11th EDF)		 - 

						Trade Facilitation Programme (11TH EDF)		12,728,293

						Enhancement of a Sustainable Regional energy Market 		4,192,687

						Tripartite Transit and Transport Facilitation Program (TTTFP) 		439,893

						Enhancing COMESA Capacity in Trade Policy Analysis, Research and Training (TRADECOM)		1,130,825

						COMESA Intra ACP Global Climate Change Alliance Plus (GCCA+) 		1,715,308

						COMESA Cross Border Trade Initiative Programme		4,493,264

						European Union		35,751,456



						Year		Collected, as in Grant Contract

						Year 1

						Year 2

						Year 3

						Year 4

						Year 5
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Member 

States

Grants Total Composition 

(%)

Member 

States

Grants Total Composition 

(%)

    9,399,677                    -       9,399,677  13.7%  Staff Emoluments      9,110,193                    -       9,110,193  16.0%

       123,500                    -          123,500  0.2%  Staff Welfare And Insurance         147,500                    -          147,500  0.3%

       162,488                    -          162,488  0.2%  Training And Subscription         152,000                    -          152,000  0.3%

       181,000                    -          181,000  0.3%  Staff Recruitment & 

Repartriation 

       167,250                    -          167,250  0.3%

    3,057,200                    -       3,057,200  4.5%  Travel, Meetings & 

Workshops 

    3,075,000                    -       3,075,000  5.4%

       519,012                    -          519,012  0.8%  Consultancy         506,500                    -          506,500  0.9%

         30,000                    -            30,000  0.0%  Support To Member States           30,000                    -            30,000  0.1%

       200,000                    -          200,000  0.3%  Publication & Visibility         215,000                    -          215,000  0.4%

       100,000                    -          100,000  0.1%  Grant Counterpart Funding         100,000                    -          100,000  0.2%

         75,000                    -            75,000  0.1%  Election Monitoring           75,000                    -            75,000  0.1%

       391,500                    -          391,500  0.6%  It Recurrent Costs         394,500                    -          394,500  0.7%

       990,650                    -          990,650  1.4%  Administration & General 

Costs 

    1,006,650                    -       1,006,650  1.8%

       120,000                    -          120,000  0.2%  Audit Costs         120,000                    -          120,000  0.2%

         60,000                    -            60,000  0.1%  Finance Costs           75,000                    -            75,000  0.1%

       192,500                    -          192,500  0.3%  Capital Budget          228,500                    -          228,500  0.4%

                  -                      -                      -    0.0%  New Items         437,024                    -          437,024  0.8%

-          

  52,163,525    52,163,525  76.2%  Programme: Fees; Travel 

meetings & workshop; 

Equipment; Evaluation & 

audits 

-             40,147,264    40,147,264  70.4%

-                  727,092         727,092  1.1%  Institutional support      1,067,679      1,067,679  1.9%

  15,602,527    52,890,617    68,493,144  100.0%  Total: Expenditure Budget    15,840,117    41,214,943    57,055,060  100.0%

Change from 2019 2% -22%

-17% 0.0%

2020
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2019

Budget Expenditure Estimates

Budget line
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						2019		Source of Member States funding		2020

						Budget outturn				Estimates		Change from 2019		%

						17,489,545		Assessed Annual Member States contributions 		18,299,235		809,690		5%

						392,898		Reserve Fund 		- 0		(392,898)		-100%

						17,882,443		Total: Funding attributed to Member States		18,299,235		416,792		2%





Grants



				2019		Source of Grants funding		2020

				Budget outturn				Estimates		Change from 2019		%

				42,883,347		European Union		35,751,456		(7,131,891)		-17%

				1,195,745		United States Agency for International Development		2,000,000		804,255		67%

				5,477,625		African Development Bank 		1,972,462		(3,505,163)		-64%

				1,666,000		World Bank		1,328,400		(337,600)		-20%

				940,808		Other Cooperating Partners		162,625		(778,183)		-83%

				52,163,525		Total: Funding attributed to Development Partners		41,214,943		(10,948,582)		-21%





Expenditure



				2019								Budget line		2020

				Budget Expenditure Estimates										Budget Expenditure Estimates

				Member States		Grants		Total		Composition (%)				Member States		Grants		Total		Composition (%)

				9,399,677		- 0		9,399,677		13.7%		Staff Emoluments		9,110,193		- 0		9,110,193		16.0%

				123,500		- 0		123,500		0.2%		Staff Welfare And Insurance		147,500		- 0		147,500		0.3%

				162,488		- 0		162,488		0.2%		Training And Subscription		152,000		- 0		152,000		0.3%

				181,000		- 0		181,000		0.3%		Staff Recruitment & Repartriation		167,250		- 0		167,250		0.3%

				3,057,200		- 0		3,057,200		4.5%		Travel, Meetings & Workshops		3,075,000		- 0		3,075,000		5.4%

				519,012		- 0		519,012		0.8%		Consultancy		506,500		- 0		506,500		0.9%

				30,000		- 0		30,000		0.0%		Support To Member States		30,000		- 0		30,000		0.1%

				200,000		- 0		200,000		0.3%		Publication & Visibility		215,000		- 0		215,000		0.4%

				100,000		- 0		100,000		0.1%		Grant Counterpart Funding		100,000		- 0		100,000		0.2%

				75,000		- 0		75,000		0.1%		Election Monitoring		75,000		- 0		75,000		0.1%

				391,500		- 0		391,500		0.6%		It Recurrent Costs		394,500		- 0		394,500		0.7%

				990,650		- 0		990,650		1.4%		Administration & General Costs		1,006,650		- 0		1,006,650		1.8%

				120,000		- 0		120,000		0.2%		Audit Costs		120,000		- 0		120,000		0.2%

				60,000		- 0		60,000		0.1%		Finance Costs		75,000		- 0		75,000		0.1%

				192,500		- 0		192,500		0.3%		Capital Budget 		228,500		- 0		228,500		0.4%

				- 0		- 0		- 0		0.0%		New Items		437,024		- 0		437,024		0.8%

				- 0		52,163,525		52,163,525		76.2%		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		- 0		40,147,264		40,147,264		70.4%

				- 0		727,092		727,092		1.1%		Institutional support				1,067,679		1,067,679		1.9%

				15,602,527		52,890,617		68,493,144		100.0%		Total: Expenditure Budget		15,840,117		41,214,943		57,055,060		100.0%

												Change from 2019		2%		-22%		-17%		-0.0%

												New Items

												IT Auditor (Council decision)		87,024

												Energy 		80,000

												Legal costs		75,000

												2021-2025 Medium Term Strategic Plan		65,000

												Financing Mechanism		130,000

												Total		437,024







2019 MS Budget spending





				2017		2018		2019						Budget line												2020		Note

				Actual		Actual		Actual		Forecast		Budget outturn														Budget Estimate

				7,577,245		7,788,643		3,886,186		5,513,491		9,399,677		Staff Emoluments												9,110,193		1

				86,357		121,433		21,479		102,021		123,500		Staff Welfare & Insurance												147,500

				103,057		180,841		12,389		150,099		162,488		Staff Training & Development												152,000

				68,976		151,684		27,115		153,885		181,000		Staff Recruitment & Repatriation												167,250

				2,100,752		3,325,579		845,399		2,211,801		3,057,200		Travel, Meetings & Workshops												3,075,000		2

				971,948		737,216		127,189		391,823		519,012		Consultancy												506,500

				83,486		103,149		91,198		(16,198)		75,000		Election Monitoring												30,000

				                          -   		                                       -   		                     -   		30,000		30,000		Support to Member States												215,000

				60,133		538,648		134,530		(34,530)		100,000		Grant Counterpart Funding												100,000

				119,299		221,573		90,877		109,123		200,000		Publication & Visibility												75,000		3

				226,962		342,393		194,707		196,793		391,500		IT Recurrent Costs												394,500

				815,402		750,026		235,745		754,905		990,650		Administration & General Costs												1,006,650

				134,381		344,065		                     -   		120,000		120,000		Audit Costs												120,000

				54,377		74,554		23,110		36,890		60,000		Finance Costs												75,000

				346,102		377,177		130,997		61,503		192,500		Capital Budget 												228,500

				12,748,477		15,056,981		5,820,921		9,781,606		15,602,527		Member States Funding



						21,869,401								Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits												40,147,264		4

														Institutional support												1,067,679



				12,748,477		15,056,981		5,820,921		9,781,606		15,602,527		Grants Funding

				12,748,477		15,056,981		5,820,921		9,781,606		15,602,527		TOTAL



				1		Member States funding		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		0

						Year-on-year Change				0		0

				2		Grants funding		21,869,401		20,901,265		49,956,811		52,890,617		5,827,631		0

						Year-on-year Change				(0)		1

				3		Total		34,374,440		35,393,725		65,559,338		68,493,144		11,648,552		0

						Year-on-year Change				0		1

















































2019 Spending



						Ref		Source of Funding		2017		2018		2019						2020

										Actual		Actual		Budget 		Budget outturn projection		Actual spent: six months		Budget utilisation (%)

						Col 1		Col 2		Col 3		Col 4		Col 5		Col 6		Col 7		Col 7

						A		Secretary General		1,158,345		2,089,856		1,551,517		1,551,517		489,080		489,080

						B		Assistant Secretary General - Programmes		345,495		318,802		360,834		360,834		137,284		137,284

						C		Assistant Secretary General - A & F		63,383		121,041		340,489		340,489		124,225		124,225

						D		Trade and Customs		938,495		1,253,418		1,218,510		1,218,510		363,859		363,859

						E		Infrastructure and Logistics		656,045		524,512		792,184		792,184		384,351		384,351

						F		Agriculture and Industry		713,020		595,574		905,929		905,929		368,428		368,428

						G		Legal and Institutional Affairs		610,414		511,232		515,337		515,337		125,581		125,581

						H		Internal Audit		372,891		376,245		415,535		415,535		176,128		176,128

						I		Strategic Planning		233,409		196,897		228,080		228,080		116,057		116,057

						J		Resource Mobilisation and International Cooperation		209,936		221,867		254,465		254,465		103,707		103,707

						K		Gender and Social Affairs		436,881		498,380		613,483		613,483		164,070		164,070

						L		Corporate communication		344,962		350,298		430,285		430,285		178,933		178,933

						M		Budget and Finance		977,856		1,616,865		1,553,383		1,553,383		697,468		697,468

						N		Human Resources and Administration		4,010,432		4,003,034		4,143,684		4,143,684		1,592,192		1,592,192

						O		Resource Centre		119,075		142,439		183,141		183,141		65,274		65,274

						P		Estates		201,845		344,480		564,084		564,084		105,085		105,085

						Q		Information Networking		767,066		995,827		1,054,881		1,054,881		493,621		493,621

						R		Brussels Liaison Office		345,489		331,693		396,708		396,708		100,991		100,991

						S		Statistics						80,000		80,000		34,587		34,587

						1		Member States funding		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		37%

								Year-on-year Change				16%		8%

						2		Grants funding		21,869,401		20,901,265		49,956,811		52,890,617		5,827,631		12%

								Year-on-year Change				-4%		139%

						3		Total		34,374,440		35,393,725		65,559,338		68,493,144		11,648,552		18%

								Year-on-year Change				3%		85%







2019 Spent per budget line



				2019								Budget line		2020

				Budget Expenditure Estimates										Budget Expenditure Estimates

				Member States		Grants		Total		Composition (%)				Member States		Grants		Total		Composition (%)

				9,399,677		- 0		9,399,677		13.7%		Staff Emoluments		9,110,193		- 0		9,110,193		16.0%

				123,500		- 0		123,500		0.2%		Staff Welfare And Insurance		147,500		- 0		147,500		0.3%

				162,488		- 0		162,488		0.2%		Training And Subscription		152,000		- 0		152,000		0.3%

				181,000		- 0		181,000		0.3%		Staff Recruitment & Repartriation		167,250		- 0		167,250		0.3%

				3,057,200		- 0		3,057,200		4.5%		Travel, Meetings & Workshops		3,075,000		- 0		3,075,000		5.4%

				519,012		- 0		519,012		0.8%		Consultancy		506,500		- 0		506,500		0.9%

				30,000		- 0		30,000		0.0%		Support To Member States		30,000		- 0		30,000		0.1%

				200,000		- 0		200,000		0.3%		Publication & Visibility		215,000		- 0		215,000		0.4%

				100,000		- 0		100,000		0.1%		Grant Counterpart Funding		100,000		- 0		100,000		0.2%

				75,000		- 0		75,000		0.1%		Election Monitoring		75,000		- 0		75,000		0.1%

				391,500		- 0		391,500		0.6%		It Recurrent Costs		394,500		- 0		394,500		0.7%

				990,650		- 0		990,650		1.4%		Administration & General Costs		1,006,650		- 0		1,006,650		1.8%

				120,000		- 0		120,000		0.2%		Audit Costs		120,000		- 0		120,000		0.2%

				60,000		- 0		60,000		0.1%		Finance Costs		75,000		- 0		75,000		0.1%

				192,500		- 0		192,500		0.3%		Capital Budget 		228,500		- 0		228,500		0.4%

				- 0		- 0		- 0		0.0%		New Items		437,024		- 0		437,024		0.8%

				- 0		52,163,525		52,163,525		76.2%		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		- 0		40,147,264		40,147,264		70.4%

				- 0		727,092		727,092		1.1%		Institutional support				1,067,679		1,067,679		1.9%

				15,602,527		52,890,617		68,493,144		100.0%		Total: Expenditure Budget		15,840,117		41,214,943		57,055,060		100.0%

												Change from 2019		2%		-22%		-17%		-0.0%

												New Items

												IT Auditor (Council decision)		87,024

												Energy 		80,000

												Legal costs		75,000

												2021-2025 Medium Term Strategic Plan		65,000

												Financing Mechanism		130,000

												Total		437,024







2019 - Detailed MS 

		Table 2 (b): 		COMESA Secretariat Budget Summary by Budget Line (COM$)

				BUDGET LINE		Prior Years Actuals				2019

						2017 ACTUAL		2018 ACTUAL		2019 BUDGET		2019 Reallocation - higher of 15% and $25,000		Proposed Reallocation - across budget category		2019 REVISED BUDGET		JAN - JUNE		PROJ JUL - DEC		TOTAL PROJ		Variance		COMMENTS

												Approved by Secretary General		For approval by Council

		No.				COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$

				STAFF EMOLUMENTS

		1		BASIC SALARY 		3,895,944.00		4,412,524.00		4,746,735.00						4,746,735.00		2,259,586.00		2,487,149.00		4,746,735.00		- 0		Contractual 

		2		HOUSING ALLOWANCE		1,479,476.00		1,712,063.00		1,902,432.00						1,902,432.00		870,218.00		1,032,214.00		1,902,432.00		- 0		Contractual 

		3		MEDICAL ALLOWANCE		136,424.00		164,496.00		585,000.00						585,000.00		70,734.00		514,266.00		585,000.00		- 0		Contractual 

		4		EDUCATION ALLOWANCE		490,442.00		500,685.00		931,818.00						931,818.00		242,278.00		689,540.00		931,818.00		- 0		Contractual 

		5		DEPENDANCY ALLOWANCE		70,847.00		81,028.00		89,994.00						89,994.00		40,420.00		49,574.00		89,994.00		- 0		Contractual 

		6		STAFF OVERTIME ALLOWANCE		72,610.00		83,603.00		68,000.00						68,000.00		24,805.00		43,195.00		68,000.00		- 0

		7		PAYMENT IN LIEU OF LEAVE		538,068.00		26,648.00		60,000.00						60,000.00		23,787.00		36,213.00		60,000.00		- 0		Contractual 

		8		GRATUITY		547,898.00		650,901.00		712,010.00						712,010.00		264,527.00		447,483.00		712,010.00		- 0		Contractual 

		9		HOME LEAVE PASSAGE		70,848.00		42,476.00		100,000.00						100,000.00		22,530.00		77,470.00		100,000.00		- 0		Committed

		10		COST OF LIVING ADJUSTMENT		- 0		- 0		41,688.00						41,688.00		13,896.00		27,792.00		41,688.00		- 0

		11		STATUTORY EMPLOYER CONTRIBUTIONS		723.00		219.00		36,000.00						36,000.00		- 0		36,000.00		36,000.00		- 0

		12		OTHER ALLOWANCES						6,000.00						6,000.00		- 0		6,000.00		6,000.00		- 0		Contractual 

		13		TEMPORARY ASSISTANCE		273,965.00		114,000.00		120,000.00						120,000.00		53,405.00		66,595.00		120,000.00		- 0		Committed

				Sub Total		7,577,245.00		7,788,643.00		9,399,677.00		- 0		- 0		9,399,677.00		3,886,186.00		5,513,491.00		9,399,677.00		- 0		- 0

				STAFF WELFARE AND INSURANCE

		14		GROUP INSURANCE		25,000.00		43,981.00		35,000.00						35,000.00		- 0		35,000.00		35,000.00		- 0		Committed

		15		GROUP MEDICAL SCHEME		8,945.00		21,532.00		50,000.00						50,000.00		- 0		50,000.00		50,000.00		- 0		Unpredictable

		16		STAFF WELFARE COSTS		40,716.00		42,816.00		26,500.00						26,500.00		7,415.00		19,085.00		26,500.00		- 0		Committed

		17		PROVIDENT  FUND  MGT  COSTS		11,696.00		13,104.00		12,000.00						12,000.00		14,064.00		(2,064.00)		12,000.00		- 0		Committed

				Sub Total		86,357.00		121,433.00		123,500.00		- 0		- 0		123,500.00		21,479.00		102,021.00		123,500.00		- 0		- 0

				STAFF TRAINING & DEVELOPMENT

		15		TRAINING		90,717.00		180,841.00		132,000.00		10,488.00				142,488.00		5,549.00		136,939.00		142,488.00		- 0		Committed

		16		SUBSCRIPTION		12,340.00				20,000.00						20,000.00		6,840.00		13,160.00		20,000.00		- 0		Trend

				Sub Total		103,057.00		180,841.00		152,000.00		10,488.00		- 0		162,488.00		12,389.00		150,099.00		162,488.00		- 0		- 0

				STAFF RECRUITMENT & REPARTRIATION

		17		RECRUITMENTS EXPENSES		15,433.00		121,230.00		55,000.00						55,000.00		15,081.00		39,919.00		55,000.00		- 0		Committed

		18		INSTALLATION ALLOWANCE		43,086.00		7,500.00		66,000.00						66,000.00		7,500.00		58,500.00		66,000.00		- 0		Committed

		19		REPARTRIATION COSTS		10,457.00		22,954.00		60,000.00						60,000.00		4,534.00		55,466.00		60,000.00		- 0		Committed

				Sub Total		68,976.00		151,684.00		181,000.00		- 0		- 0		181,000.00		27,115.00		153,885.00		181,000.00		- 0		- 0

				TRAVEL, MEETINGS & WORKSHOPS

		20		POLICY ORGANS MEETINGS		461,411.00		1,297,288.00		750,000.00						750,000.00		111,577.00		638,423.00		750,000.00		- 0		Last Quarter

		21		TECHNICAL COMMITTEE MEETINGS		677,979.00		1,124,490.00		1,137,200.00		(45,000.00)				1,092,200.00		341,194.00		751,006.00		1,092,200.00		- 0		Last Quarter

		22		CHAIRMANS CO-ORDINATION 		81,969.00		99,695.00		70,000.00						70,000.00		25,146.00		44,854.00		70,000.00		- 0		Committed

		23		TRAVEL EXPENSES- OFFICIAL 		879,393.00		804,106.00		970,000.00		25,000.00				995,000.00		367,482.00		627,518.00		995,000.00		- 0		Committed

		24		RESEARCH FORUM		- 0		- 0		150,000.00						150,000.00		- 0		150,000.00		150,000.00		- 0

				Sub Total		2,100,752.00		3,325,579.00		3,077,200.00		(20,000.00)		- 0		3,057,200.00		845,399.00		2,211,801.00		3,057,200.00		- 0		- 0

				CONSULTANCY

		28		CONSULTANCY - HR & ADMINISTRATION		350,585.00		364,394.00		100,000.00						100,000.00		19,413.00		80,587.00		100,000.00		- 0		Committed

		29		CONSULTANCY - TRADE & CUSTOMS		113,354.00		86,895.00		64,000.00		20,000.00				84,000.00		42,030.00		41,970.00		84,000.00		- 0		Committed

		31		CONSULTANCY - INFRASTRUCTURE & LOGISTICS		58,651.00		4,747.00		64,000.00						64,000.00		2,558.00		61,442.00		64,000.00		- 0		Committed

		30		CONSULTANCY - AGRICULTURE & INDUSTRY		130,707.00		29,410.00		56,000.00						56,000.00		7,503.00		48,497.00		56,000.00		- 0		Committed

		25		CONSULTANCY - LEGAL & INSTITUTIONAL SUPP		96,205.00		76,756.00		60,000.00						60,000.00		- 0		60,000.00		60,000.00		- 0		Committed

		33		CONSULTANCY - GENDER & SOCIAL AFFAIRS		59,971.00		64,229.00		56,000.00		(10,488.00)				45,512.00		- 0		45,512.00		45,512.00		- 0		Committed

		32		CONSULTANCY  - INFORMATION & NETWORKING		124,654.00		98,498.00		56,000.00						56,000.00		38,000.00		18,000.00		56,000.00		- 0		Committed

		34		CONSULTANCY - INTERNAL AUDIT		8,000.00		9,374.00		10,000.00		3,000.00				13,000.00				13,000.00		13,000.00		- 0		Committed

		27		CONSULTANCY - STRATEGIC PLANNING		237.00				10,000.00						10,000.00		4,258.00		5,742.00		10,000.00		- 0		Committed

		26		CONSULTANCY - CORPORATE COMMUNICATIONS		29,584.00		2,913.00		28,000.00						28,000.00		13,427.00		14,573.00		28,000.00		- 0		Committed

		35		CONSULTANCY - BRUSSELS LIAISON OFFICE				- 0		2,500.00						2,500.00		- 0		2,500.00		2,500.00		- 0		Committed

				Sub Total		971,948.00		737,216.00		506,500.00		12,512.00		- 0		519,012.00		127,189.00		391,823.00		519,012.00		- 0		- 0

				SUPPORT TO MEMBER STATES

		36		CAPACITY BUILDING AT M/S				- 0		30,000.00						30,000.00		- 0		30,000.00		30,000.00		- 0		Committed

				Sub Total		- 0		- 0		30,000.00		- 0		- 0		30,000.00		- 0		30,000.00		30,000.00		- 0		- 0

				PUBLICATION & VISIBILITY

		38		PRODUCTION OF PUBLICATIONS 		57,716.00		113,146.00		120,000.00						120,000.00		50,186.00		69,814.00		120,000.00		- 0		Committed

		37		PUBLIC RELATIONS/PUBLICITY		47,911.00		90,902.00		65,000.00						65,000.00		18,758.00		46,242.00		65,000.00		- 0		Committed

		39		LIBRARY		13,672.00		17,525.00		15,000.00						15,000.00		21,933.00		(6,933.00)		15,000.00		- 0		Committed

				Sub Total		119,299.00		221,573.00		200,000.00		- 0		- 0		200,000.00		90,877.00		109,123.00		200,000.00		- 0		- 0

				GRANT COUNTERPART FUNDING

		40		GRANT COUNTERPART FUNDING		60,133.00		470,526.00		100,000.00						100,000.00		134,530.00		(34,530.00)		100,000.00		- 0		Committed

		41		OVERHEAD EXPENSES				68,122.00

				Sub Total		60,133.00		538,648.00		100,000.00		- 0		- 0		100,000.00		134,530.00		(34,530.00)		100,000.00		- 0		- 0

				ELECTION MONITORING

		42		ELECTION MONITORING		83,486.00		103,149.00		75,000.00						75,000.00		91,198.00		(16,198.00)		75,000.00		- 0		Committed

				Sub Total		83,486.00		103,149.00		75,000.00		- 0		- 0		75,000.00		91,198.00		(16,198.00)		75,000.00		- 0		- 0

				IT RECURRENT COSTS

		43		DISASTOR RECOVERY RENTAL		18,137.00		12,441.00		30,000.00						30,000.00				30,000.00		30,000.00		- 0		Committed

		44		IT INFRASTRUCTURE SUPP & ENHANC. 		70,745.00		117,913.00		46,500.00		(3,000.00)				43,500.00		62,666.00		(19,166.00)		43,500.00		- 0		Committed

		45		SUNSYSTEMS MAINTENANCE & SUPPORT						77,000.00						77,000.00				77,000.00		77,000.00

		46		SOFTWARE LICENSES		57,337.00		99,019.00		159,000.00						159,000.00		92,009.00		66,991.00		159,000.00		- 0		Committed

		47		INTERNET BANDWIDTH		80,743.00		113,020.00		82,000.00						82,000.00		40,032.00		41,968.00		82,000.00		- 0		Committed

				Sub Total		226,962.00		342,393.00		394,500.00		(3,000.00)		- 0		391,500.00		194,707.00		196,793.00		391,500.00		- 0		- 0

				ADMINISTRATION & GENERAL COSTS

		48		OFFICE SUPPLIES		81,415.00		66,354.00		108,000.00						108,000.00		32,273.00		75,727.00		108,000.00		- 0		Committed

		49		PRINTING & STATIONERY		94,520.00		78,536.00		80,000.00						80,000.00		3,502.00		76,498.00		80,000.00		- 0		Committed

		50		MOTOR VEHICLE FUEL		55,748.00		46,282.00		70,000.00						70,000.00		30,968.00		39,032.00		70,000.00		- 0		Trend

		51		M/V REPAIR & MAINTENANCE		37,757.00		25,673.00		40,000.00						40,000.00		9,747.00		30,253.00		40,000.00		- 0		Trend

		52		M/V INSURANCE		18,421.00		23,576.00		19,500.00						19,500.00		1,485.00		18,015.00		19,500.00		- 0		Committed

		53		OFFICE RENT AND RATE		- 0		- 0		5,000.00						5,000.00		- 0		5,000.00		5,000.00		- 0		Committed

		54		HOSPITALITY		27,292.00		37,459.00		40,000.00						40,000.00		14,683.00		25,317.00		40,000.00		- 0		Committed

		55		TELEPHONE, E-MAIL & FAX		138,246.00		132,610.00		169,000.00						169,000.00		28,756.00		140,244.00		169,000.00		- 0		Committed

		56		WATER & ELECTRICITY		40,764.00		45,169.00		59,500.00						59,500.00		22,605.00		36,895.00		59,500.00		- 0		Trend

		57		MAINTENANCE OFFICE EQUIPMENT&FURNITURE		44,126.00		39,291.00		47,900.00						47,900.00		6,787.00		41,113.00		47,900.00		- 0		Trend

		58		MAINTENANCE OFFICE BUILDING		91,761.00		73,385.00		89,750.00						89,750.00		23,054.00		66,696.00		89,750.00		- 0		Committed

		59		MAINTENANCE RESIDENCES		43,243.00		65,513.00		74,000.00						74,000.00		30,231.00		43,769.00		74,000.00		- 0		Committed

		60		SECURITY OFFICE BLOCK		44,321.00		51,563.00		70,000.00						70,000.00		23,060.00		46,940.00		70,000.00		- 0		Committed

		61		INSURANCE- OTHER ASSETS		66,949.00		50,151.00		71,500.00						71,500.00		- 0		71,500.00		71,500.00		- 0		Committed

		62		OTHER OFFICE EXPENSES		30,839.00		14,464.00		46,500.00						46,500.00		8,594.00		37,906.00		46,500.00		- 0		Committed

				Sub Total		815,402.00		750,026.00		990,650.00		- 0		- 0		990,650.00		235,745.00		754,905.00		990,650.00		- 0		- 0

				AUDIT COSTS

		63		AUDIT COSTS - COBEA		134,381.00		344,065.00		120,000.00						120,000.00		- 0		120,000.00		120,000.00		- 0		Committed

				Sub Total		134,381.00		344,065.00		120,000.00		- 0		- 0		120,000.00		- 0		120,000.00		120,000.00		- 0		- 0

				FINANCE COSTS

		64		BANK CHARGES		54,377.00		74,554.00		60,000.00						60,000.00		23,110.00		36,890.00		60,000.00		- 0		Trend

				Sub Total		54,377.00		74,554.00		60,000.00		- 0		- 0		60,000.00		23,110.00		36,890.00		60,000.00		- 0		- 0

				TOTAL BUDGET		12,402,375.00		14,679,804.00		15,410,027.00		- 0		- 0		15,410,027.00		5,689,924.00		9,720,103.00		15,410,027.00		- 0		- 0

				CAPITAL BUDGET 

		65		MOTOR VEHICLES		53,500.00		46,358.00		90,000.00						90,000.00		53,000.00		37,000.00		90,000.00		- 0		Committed

		66		FURNITURE & FITTINGS		37,478.00		108,023.00		46,000.00						46,000.00		26,257.00		19,743.00		46,000.00		- 0		Committed

		67		OFFICE EQUIPMENT		255,124.00		222,796.00		56,500.00						56,500.00		51,740.00		4,760.00		56,500.00		- 0		Committed

				Sub Total		346,102.00		377,177.00		192,500.00		- 0		- 0		192,500.00		130,997.00		61,503.00		192,500.00		- 0		- 0

		TOTAL REGULAR BUDGET & CAPITAL BUDGET				12,748,477.00		15,056,981.00		15,602,527.00		- 0		- 0		15,602,527.00		5,820,921.00		9,781,606.00		15,602,527.00		- 0		- 0

				NEW BUDGET ITEMS

		68		ENERGY FORUM		- 0				- 0						- 0						- 0		- 0

		69		LEGAL COSTS		- 0				- 0						- 0						- 0		- 0

				Sub Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		GRAND TOTAL				12,748,477.00		15,056,981.00		15,602,527.00		- 0		- 0		15,602,527.00		5,820,921.00		9,781,606.00		15,602,527.00		- 0		- 0







2019 MS



				Budget line		2017		2018		2019						Cost efficiency		Relevance

						Actual		Actual		JAN - JUNE		PROJ JUL - DEC		Total

				Staff emoluments		7,577,245		7,788,643		3,886,186		5,513,491		9,399,677		Terms and conditions		9,399,677

				STAFF WELFARE AND INSURANCE		86,357		121,433		21,479		102,021		123,500		Terms and conditions		123,500

				STAFF TRAINING & DEVELOPMENT		103,057		180,841		12,389		150,099		162,488		Terms and conditions		162,488

				STAFF RECRUITMENT & REPARTRIATION		68,976		151,684		27,115		153,885		181,000		Terms and conditions		181,000

				TRAVEL, MEETINGS & WORKSHOPS		2,100,752		3,325,579		845,399		2,211,801		3,057,200		Acquisition cost-efficiencies		3,057,200

				CONSULTANCY		971,948		737,216		127,189		391,823		519,012		Terms and conditions		519,012

				SUPPORT TO MEMBER STATES		- 0		- 0		- 0		30,000		30,000		Terms and conditions		30,000

				PUBLICATION & VISIBILITY		119,299		221,573		90,877		109,123		200,000		Acquisition cost-efficiencies		200,000

				GRANT COUNTERPART FUNDING		60,133		538,648		134,530		(34,530)		100,000		Terms and conditions		100,000

				ELECTION MONITORING		83,486		103,149		91,198		(16,198)		75,000		Acquisition cost-efficiencies		75,000

				IT RECURRENT COSTS		226,962		342,393		194,707		196,793		391,500		Acquisition cost-efficiencies		391,500

				ADMINISTRATION & GENERAL COSTS		815,402		750,026		235,745		754,905		990,650		Acquisition cost-efficiencies		990,650

				AUDIT COSTS		134,381		344,065		- 0		120,000		120,000		Terms and conditions		120,000

				FINANCE COSTS		54,377		74,554		23,110		36,890		60,000		Acquisition cost-efficiencies		60,000

				CAPITAL BUDGET 		346,102		377,177		130,997		61,503		192,500		Acquisition cost-efficiencies		192,500

				Total 		12,748,477		15,056,981		5,820,921		9,781,606		15,602,527				15,602,527

















EU Counter-part



						No.		Description								US$

								Inflow

						1		TCF (11th EDF)								598,094

						2		COMESA Cross Border Trade Initiative Programme								161,627

						3		Enhancement of a Sustainable  Regional energy Market 								307,958

						4		Gccc+								307,959

								Total Inflows								1,067,679

								Outflows		Counter-part [i.e. ploughing back part of overheads contribution]		Web Editor		EU funded APSA staffing [under Governance, peace & security		US$



						1		Trade Facilitation Programme (11th EDF) 		114,720		66,000		417,374		598,094

						2		COMESA Cross Border Trade Initiative Programme		84,000		0		77,627		161,627

						3		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per Grant contract, these are met from overheads		128,250		0		179,708		307,958

						4		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per Grant contract, these are met from overheads		128,250		0		179,708		307,958

								Total Outflows		198,720		66,000		702,959		1,067,679
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						No.		Description						US$

						No.		Inflow

						1		Trade Facilitation Programme (11th EDF) 						598,094

						2		COMESA Cross Border Trade Initiative Programme						161,627

						3		Enhancement of a Sustainable  Regional energy Market 						307,958

								Total Inflows						1,067,679

						No.		Outflows		Counter-part [i.e. ploughing back part of overheads contribution]		Utilised towards institutional costs



						1		Trade Facilitation Programme (11th EDF) 		114,720		483,374		598,094

						2		COMESA Cross Border Trade Initiative Programme		84,000		77,627		161,627

						3		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per the Grant contract these are met from overheads		128,250		179,708		307,958

								Total Outflows		198,720		702,959		1,067,679









Indirect costs

						ANNEX II		General Conditions applicable to European Union contribution agreements with international organisations		Art. 14.4: A fixed percentage of direct eligible costs, not exceeding 7 %, may be claimed as indirect costs by the Organisation to cover the administrative overheads incurred for the Action. The resulting funding in respect of indirect costs does not need to be supported by accounting documents.

						ANNEX II - 		General Conditions for PA Grant or Delegation Agreements		Art. 25.6:  Eligible indirect costs shall be declared on the basis of the flat-rate laid down in Article 3.3 of the Special Conditions, which shall not exceed 7% of the total eligible direct costs. Flat-rate financing in respect of indirect costs does not need to be supported by accounting documents. This amount shall not be taken into account with regard to the maximum amount of simplified cost options.

						Year		2020 Budget Expenditure Estimate		Collected, as in Grant Contract		Ploughing back into Grant [proposed by Grant]		Released to Secretariat

						Col 1		Col 2		Col 3		Col 4		Col 5

						African Peace Security Architecture (APSA)		 - 

						Regional Integration Support Mechanism (RISM)		9,940,000

						Maritime Security Programme (MASE)		1,111,186

						TCF (11th EDF)		 - 

						Trade Facilitation Programme (11TH EDF)		12,728,293

						Enhancement of a Sustainable Regional energy Market 		4,192,687

						Tripartite Transit and Transport Facilitation Program (TTTFP) 		439,893

						Enhancing COMESA Capacity in Trade Policy Analysis, Research and Training (TRADECOM)		1,130,825

						COMESA Intra ACP Global Climate Change Alliance Plus (GCCA+) 		1,715,308

						COMESA Cross Border Trade Initiative Programme		4,493,264

						European Union		35,751,456



						Year		Collected, as in Grant Contract

						Year 1

						Year 2

						Year 3

						Year 4

						Year 5










image7.emf
Year Item US$ Description US$

2016-

2019

APSA 2,745,536 Salaries funded through 

EU overheads contribution

250,658

2016-

2019

MASE 4,151,529

2016-

2019

TfP 296,519

2016-

2019

KfW 505,664

Total:  7,699,248

Total

250,658

Year Item US$ Description US$

2020 APSA & MASE 1,828,208 Salaries: EU overheads    600,472 

2021 APSA 956,208 Salaries: Regular staff 

budget

   600,473 

2022 APSA 956,208 Salaries: Regular staff 

budget

   600,474 

Total:  3,740,624 Total 1,801,419

15 x

Actual benefits to COMESA  Actual monetary cost to COMESA

Programmes Costs

Benefits to Cost Ratio

31 x

Planned benefits to COMESA  Monetary cost to COMESA

Programmes Costs

Benefits to Cost Ratio
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						2019		Source of Member States funding		2020

						Budget outturn				Estimates		Change from 2019		%

						17,489,545		Assessed Annual Member States contributions 		18,299,235		809,690		5%

						392,898		Reserve Fund 		- 0		(392,898)		-100%

						17,882,443		Total: Funding attributed to Member States		18,299,235		416,792		2%





Grants



				2019		Source of Grants funding		2020

				Budget outturn				Estimates		Change from 2019		%

				42,883,347		European Union		35,751,456		(7,131,891)		-17%

				1,195,745		United States Agency for International Development		2,000,000		804,255		67%

				5,477,625		African Development Bank 		1,972,462		(3,505,163)		-64%

				1,666,000		World Bank		1,328,400		(337,600)		-20%

				940,808		Other Cooperating Partners		162,625		(778,183)		-83%

				52,163,525		Total: Funding attributed to Development Partners		41,214,943		(10,948,582)		-21%





Expenditure



				2019								Budget line		2020

				Budget Expenditure Estimates										Budget Expenditure Estimates

				Member States		Grants		Total		Composition (%)				Member States		Grants		Total		Composition (%)

				9,399,677		- 0		9,399,677		13.7%		Staff Emoluments		9,110,193		- 0		9,110,193		16.0%

				123,500		- 0		123,500		0.2%		Staff Welfare And Insurance		147,500		- 0		147,500		0.3%

				162,488		- 0		162,488		0.2%		Training And Subscription		152,000		- 0		152,000		0.3%

				181,000		- 0		181,000		0.3%		Staff Recruitment & Repartriation		167,250		- 0		167,250		0.3%

				3,057,200		- 0		3,057,200		4.5%		Travel, Meetings & Workshops		3,075,000		- 0		3,075,000		5.4%

				519,012		- 0		519,012		0.8%		Consultancy		506,500		- 0		506,500		0.9%

				30,000		- 0		30,000		0.0%		Support To Member States		30,000		- 0		30,000		0.1%

				200,000		- 0		200,000		0.3%		Publication & Visibility		215,000		- 0		215,000		0.4%

				100,000		- 0		100,000		0.1%		Grant Counterpart Funding		100,000		- 0		100,000		0.2%

				75,000		- 0		75,000		0.1%		Election Monitoring		75,000		- 0		75,000		0.1%

				391,500		- 0		391,500		0.6%		It Recurrent Costs		394,500		- 0		394,500		0.7%

				990,650		- 0		990,650		1.4%		Administration & General Costs		1,006,650		- 0		1,006,650		1.8%

				120,000		- 0		120,000		0.2%		Audit Costs		120,000		- 0		120,000		0.2%

				60,000		- 0		60,000		0.1%		Finance Costs		75,000		- 0		75,000		0.1%

				192,500		- 0		192,500		0.3%		Capital Budget 		228,500		- 0		228,500		0.4%

				- 0		- 0		- 0		0.0%		New Items		437,024		- 0		437,024		0.8%

				- 0		52,163,525		52,163,525		76.2%		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		- 0		40,147,264		40,147,264		70.4%

				- 0		727,092		727,092		1.1%		Institutional support				1,067,679		1,067,679		1.9%

				15,602,527		52,890,617		68,493,144		100.0%		Total: Expenditure Budget		15,840,117		41,214,943		57,055,060		100.0%

												Change from 2019		2%		-22%		-17%		-0.0%

												New Items

												IT Auditor (Council decision)		87,024

												Energy 		80,000

												Legal costs		75,000

												2021-2025 Medium Term Strategic Plan		65,000

												Financing Mechanism		130,000

												Total		437,024







2019 MS Budget spending





				2017		2018		2019						Budget line												2020		Note

				Actual		Actual		Actual		Forecast		Budget outturn														Budget Estimate

				7,577,245		7,788,643		3,886,186		5,513,491		9,399,677		Staff Emoluments												9,110,193		1

				86,357		121,433		21,479		102,021		123,500		Staff Welfare & Insurance												147,500

				103,057		180,841		12,389		150,099		162,488		Staff Training & Development												152,000

				68,976		151,684		27,115		153,885		181,000		Staff Recruitment & Repatriation												167,250

				2,100,752		3,325,579		845,399		2,211,801		3,057,200		Travel, Meetings & Workshops												3,075,000		2

				971,948		737,216		127,189		391,823		519,012		Consultancy												506,500

				83,486		103,149		91,198		(16,198)		75,000		Election Monitoring												30,000

				                          -   		                                       -   		                     -   		30,000		30,000		Support to Member States												215,000

				60,133		538,648		134,530		(34,530)		100,000		Grant Counterpart Funding												100,000

				119,299		221,573		90,877		109,123		200,000		Publication & Visibility												75,000		3

				226,962		342,393		194,707		196,793		391,500		IT Recurrent Costs												394,500

				815,402		750,026		235,745		754,905		990,650		Administration & General Costs												1,006,650

				134,381		344,065		                     -   		120,000		120,000		Audit Costs												120,000

				54,377		74,554		23,110		36,890		60,000		Finance Costs												75,000

				346,102		377,177		130,997		61,503		192,500		Capital Budget 												228,500

				12,748,477		15,056,981		5,820,921		9,781,606		15,602,527		Member States Funding



						21,869,401								Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits												40,147,264		4

														Institutional support												1,067,679



				12,748,477		15,056,981		5,820,921		9,781,606		15,602,527		Grants Funding

				12,748,477		15,056,981		5,820,921		9,781,606		15,602,527		TOTAL



				1		Member States funding		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		0

						Year-on-year Change				0		0

				2		Grants funding		21,869,401		20,901,265		49,956,811		52,890,617		5,827,631		0

						Year-on-year Change				(0)		1

				3		Total		34,374,440		35,393,725		65,559,338		68,493,144		11,648,552		0

						Year-on-year Change				0		1

















































2019 Spending



						Ref		Source of Funding		2017		2018		2019						2020

										Actual		Actual		Budget 		Budget outturn projection		Actual spent: six months		Budget utilisation (%)

						Col 1		Col 2		Col 3		Col 4		Col 5		Col 6		Col 7		Col 7

						A		Secretary General		1,158,345		2,089,856		1,551,517		1,551,517		489,080		489,080

						B		Assistant Secretary General - Programmes		345,495		318,802		360,834		360,834		137,284		137,284

						C		Assistant Secretary General - A & F		63,383		121,041		340,489		340,489		124,225		124,225

						D		Trade and Customs		938,495		1,253,418		1,218,510		1,218,510		363,859		363,859

						E		Infrastructure and Logistics		656,045		524,512		792,184		792,184		384,351		384,351

						F		Agriculture and Industry		713,020		595,574		905,929		905,929		368,428		368,428

						G		Legal and Institutional Affairs		610,414		511,232		515,337		515,337		125,581		125,581

						H		Internal Audit		372,891		376,245		415,535		415,535		176,128		176,128

						I		Strategic Planning		233,409		196,897		228,080		228,080		116,057		116,057

						J		Resource Mobilisation and International Cooperation		209,936		221,867		254,465		254,465		103,707		103,707

						K		Gender and Social Affairs		436,881		498,380		613,483		613,483		164,070		164,070

						L		Corporate communication		344,962		350,298		430,285		430,285		178,933		178,933

						M		Budget and Finance		977,856		1,616,865		1,553,383		1,553,383		697,468		697,468

						N		Human Resources and Administration		4,010,432		4,003,034		4,143,684		4,143,684		1,592,192		1,592,192

						O		Resource Centre		119,075		142,439		183,141		183,141		65,274		65,274

						P		Estates		201,845		344,480		564,084		564,084		105,085		105,085

						Q		Information Networking		767,066		995,827		1,054,881		1,054,881		493,621		493,621

						R		Brussels Liaison Office		345,489		331,693		396,708		396,708		100,991		100,991

						S		Statistics						80,000		80,000		34,587		34,587

						1		Member States funding		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		37%

								Year-on-year Change				16%		8%

						2		Grants funding		21,869,401		20,901,265		49,956,811		52,890,617		5,827,631		12%

								Year-on-year Change				-4%		139%

						3		Total		34,374,440		35,393,725		65,559,338		68,493,144		11,648,552		18%

								Year-on-year Change				3%		85%







2019 Spent per budget line



				2019								Budget line		2020

				Budget Expenditure Estimates										Budget Expenditure Estimates

				Member States		Grants		Total		Composition (%)				Member States		Grants		Total		Composition (%)

				9,399,677		- 0		9,399,677		13.7%		Staff Emoluments		9,110,193		- 0		9,110,193		16.0%

				123,500		- 0		123,500		0.2%		Staff Welfare And Insurance		147,500		- 0		147,500		0.3%

				162,488		- 0		162,488		0.2%		Training And Subscription		152,000		- 0		152,000		0.3%

				181,000		- 0		181,000		0.3%		Staff Recruitment & Repartriation		167,250		- 0		167,250		0.3%

				3,057,200		- 0		3,057,200		4.5%		Travel, Meetings & Workshops		3,075,000		- 0		3,075,000		5.4%

				519,012		- 0		519,012		0.8%		Consultancy		506,500		- 0		506,500		0.9%

				30,000		- 0		30,000		0.0%		Support To Member States		30,000		- 0		30,000		0.1%

				200,000		- 0		200,000		0.3%		Publication & Visibility		215,000		- 0		215,000		0.4%

				100,000		- 0		100,000		0.1%		Grant Counterpart Funding		100,000		- 0		100,000		0.2%

				75,000		- 0		75,000		0.1%		Election Monitoring		75,000		- 0		75,000		0.1%

				391,500		- 0		391,500		0.6%		It Recurrent Costs		394,500		- 0		394,500		0.7%

				990,650		- 0		990,650		1.4%		Administration & General Costs		1,006,650		- 0		1,006,650		1.8%

				120,000		- 0		120,000		0.2%		Audit Costs		120,000		- 0		120,000		0.2%

				60,000		- 0		60,000		0.1%		Finance Costs		75,000		- 0		75,000		0.1%

				192,500		- 0		192,500		0.3%		Capital Budget 		228,500		- 0		228,500		0.4%

				- 0		- 0		- 0		0.0%		New Items		437,024		- 0		437,024		0.8%

				- 0		52,163,525		52,163,525		76.2%		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		- 0		40,147,264		40,147,264		70.4%

				- 0		727,092		727,092		1.1%		Institutional support				1,067,679		1,067,679		1.9%

				15,602,527		52,890,617		68,493,144		100.0%		Total: Expenditure Budget		15,840,117		41,214,943		57,055,060		100.0%

												Change from 2019		2%		-22%		-17%		-0.0%

												New Items

												IT Auditor (Council decision)		87,024

												Energy 		80,000

												Legal costs		75,000

												2021-2025 Medium Term Strategic Plan		65,000

												Financing Mechanism		130,000

												Total		437,024







2019 - Detailed MS 

		Table 2 (b): 		COMESA Secretariat Budget Summary by Budget Line (COM$)

				BUDGET LINE		Prior Years Actuals				2019

						2017 ACTUAL		2018 ACTUAL		2019 BUDGET		2019 Reallocation - higher of 15% and $25,000		Proposed Reallocation - across budget category		2019 REVISED BUDGET		JAN - JUNE		PROJ JUL - DEC		TOTAL PROJ		Variance		COMMENTS

												Approved by Secretary General		For approval by Council

		No.				COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$

				STAFF EMOLUMENTS

		1		BASIC SALARY 		3,895,944.00		4,412,524.00		4,746,735.00						4,746,735.00		2,259,586.00		2,487,149.00		4,746,735.00		- 0		Contractual 

		2		HOUSING ALLOWANCE		1,479,476.00		1,712,063.00		1,902,432.00						1,902,432.00		870,218.00		1,032,214.00		1,902,432.00		- 0		Contractual 

		3		MEDICAL ALLOWANCE		136,424.00		164,496.00		585,000.00						585,000.00		70,734.00		514,266.00		585,000.00		- 0		Contractual 

		4		EDUCATION ALLOWANCE		490,442.00		500,685.00		931,818.00						931,818.00		242,278.00		689,540.00		931,818.00		- 0		Contractual 

		5		DEPENDANCY ALLOWANCE		70,847.00		81,028.00		89,994.00						89,994.00		40,420.00		49,574.00		89,994.00		- 0		Contractual 

		6		STAFF OVERTIME ALLOWANCE		72,610.00		83,603.00		68,000.00						68,000.00		24,805.00		43,195.00		68,000.00		- 0

		7		PAYMENT IN LIEU OF LEAVE		538,068.00		26,648.00		60,000.00						60,000.00		23,787.00		36,213.00		60,000.00		- 0		Contractual 

		8		GRATUITY		547,898.00		650,901.00		712,010.00						712,010.00		264,527.00		447,483.00		712,010.00		- 0		Contractual 

		9		HOME LEAVE PASSAGE		70,848.00		42,476.00		100,000.00						100,000.00		22,530.00		77,470.00		100,000.00		- 0		Committed

		10		COST OF LIVING ADJUSTMENT		- 0		- 0		41,688.00						41,688.00		13,896.00		27,792.00		41,688.00		- 0

		11		STATUTORY EMPLOYER CONTRIBUTIONS		723.00		219.00		36,000.00						36,000.00		- 0		36,000.00		36,000.00		- 0

		12		OTHER ALLOWANCES						6,000.00						6,000.00		- 0		6,000.00		6,000.00		- 0		Contractual 

		13		TEMPORARY ASSISTANCE		273,965.00		114,000.00		120,000.00						120,000.00		53,405.00		66,595.00		120,000.00		- 0		Committed

				Sub Total		7,577,245.00		7,788,643.00		9,399,677.00		- 0		- 0		9,399,677.00		3,886,186.00		5,513,491.00		9,399,677.00		- 0		- 0

				STAFF WELFARE AND INSURANCE

		14		GROUP INSURANCE		25,000.00		43,981.00		35,000.00						35,000.00		- 0		35,000.00		35,000.00		- 0		Committed

		15		GROUP MEDICAL SCHEME		8,945.00		21,532.00		50,000.00						50,000.00		- 0		50,000.00		50,000.00		- 0		Unpredictable

		16		STAFF WELFARE COSTS		40,716.00		42,816.00		26,500.00						26,500.00		7,415.00		19,085.00		26,500.00		- 0		Committed

		17		PROVIDENT  FUND  MGT  COSTS		11,696.00		13,104.00		12,000.00						12,000.00		14,064.00		(2,064.00)		12,000.00		- 0		Committed

				Sub Total		86,357.00		121,433.00		123,500.00		- 0		- 0		123,500.00		21,479.00		102,021.00		123,500.00		- 0		- 0

				STAFF TRAINING & DEVELOPMENT

		15		TRAINING		90,717.00		180,841.00		132,000.00		10,488.00				142,488.00		5,549.00		136,939.00		142,488.00		- 0		Committed

		16		SUBSCRIPTION		12,340.00				20,000.00						20,000.00		6,840.00		13,160.00		20,000.00		- 0		Trend

				Sub Total		103,057.00		180,841.00		152,000.00		10,488.00		- 0		162,488.00		12,389.00		150,099.00		162,488.00		- 0		- 0

				STAFF RECRUITMENT & REPARTRIATION

		17		RECRUITMENTS EXPENSES		15,433.00		121,230.00		55,000.00						55,000.00		15,081.00		39,919.00		55,000.00		- 0		Committed

		18		INSTALLATION ALLOWANCE		43,086.00		7,500.00		66,000.00						66,000.00		7,500.00		58,500.00		66,000.00		- 0		Committed

		19		REPARTRIATION COSTS		10,457.00		22,954.00		60,000.00						60,000.00		4,534.00		55,466.00		60,000.00		- 0		Committed

				Sub Total		68,976.00		151,684.00		181,000.00		- 0		- 0		181,000.00		27,115.00		153,885.00		181,000.00		- 0		- 0

				TRAVEL, MEETINGS & WORKSHOPS

		20		POLICY ORGANS MEETINGS		461,411.00		1,297,288.00		750,000.00						750,000.00		111,577.00		638,423.00		750,000.00		- 0		Last Quarter

		21		TECHNICAL COMMITTEE MEETINGS		677,979.00		1,124,490.00		1,137,200.00		(45,000.00)				1,092,200.00		341,194.00		751,006.00		1,092,200.00		- 0		Last Quarter

		22		CHAIRMANS CO-ORDINATION 		81,969.00		99,695.00		70,000.00						70,000.00		25,146.00		44,854.00		70,000.00		- 0		Committed

		23		TRAVEL EXPENSES- OFFICIAL 		879,393.00		804,106.00		970,000.00		25,000.00				995,000.00		367,482.00		627,518.00		995,000.00		- 0		Committed

		24		RESEARCH FORUM		- 0		- 0		150,000.00						150,000.00		- 0		150,000.00		150,000.00		- 0

				Sub Total		2,100,752.00		3,325,579.00		3,077,200.00		(20,000.00)		- 0		3,057,200.00		845,399.00		2,211,801.00		3,057,200.00		- 0		- 0

				CONSULTANCY

		28		CONSULTANCY - HR & ADMINISTRATION		350,585.00		364,394.00		100,000.00						100,000.00		19,413.00		80,587.00		100,000.00		- 0		Committed

		29		CONSULTANCY - TRADE & CUSTOMS		113,354.00		86,895.00		64,000.00		20,000.00				84,000.00		42,030.00		41,970.00		84,000.00		- 0		Committed

		31		CONSULTANCY - INFRASTRUCTURE & LOGISTICS		58,651.00		4,747.00		64,000.00						64,000.00		2,558.00		61,442.00		64,000.00		- 0		Committed

		30		CONSULTANCY - AGRICULTURE & INDUSTRY		130,707.00		29,410.00		56,000.00						56,000.00		7,503.00		48,497.00		56,000.00		- 0		Committed

		25		CONSULTANCY - LEGAL & INSTITUTIONAL SUPP		96,205.00		76,756.00		60,000.00						60,000.00		- 0		60,000.00		60,000.00		- 0		Committed

		33		CONSULTANCY - GENDER & SOCIAL AFFAIRS		59,971.00		64,229.00		56,000.00		(10,488.00)				45,512.00		- 0		45,512.00		45,512.00		- 0		Committed

		32		CONSULTANCY  - INFORMATION & NETWORKING		124,654.00		98,498.00		56,000.00						56,000.00		38,000.00		18,000.00		56,000.00		- 0		Committed

		34		CONSULTANCY - INTERNAL AUDIT		8,000.00		9,374.00		10,000.00		3,000.00				13,000.00				13,000.00		13,000.00		- 0		Committed

		27		CONSULTANCY - STRATEGIC PLANNING		237.00				10,000.00						10,000.00		4,258.00		5,742.00		10,000.00		- 0		Committed

		26		CONSULTANCY - CORPORATE COMMUNICATIONS		29,584.00		2,913.00		28,000.00						28,000.00		13,427.00		14,573.00		28,000.00		- 0		Committed

		35		CONSULTANCY - BRUSSELS LIAISON OFFICE				- 0		2,500.00						2,500.00		- 0		2,500.00		2,500.00		- 0		Committed

				Sub Total		971,948.00		737,216.00		506,500.00		12,512.00		- 0		519,012.00		127,189.00		391,823.00		519,012.00		- 0		- 0

				SUPPORT TO MEMBER STATES

		36		CAPACITY BUILDING AT M/S				- 0		30,000.00						30,000.00		- 0		30,000.00		30,000.00		- 0		Committed

				Sub Total		- 0		- 0		30,000.00		- 0		- 0		30,000.00		- 0		30,000.00		30,000.00		- 0		- 0

				PUBLICATION & VISIBILITY

		38		PRODUCTION OF PUBLICATIONS 		57,716.00		113,146.00		120,000.00						120,000.00		50,186.00		69,814.00		120,000.00		- 0		Committed

		37		PUBLIC RELATIONS/PUBLICITY		47,911.00		90,902.00		65,000.00						65,000.00		18,758.00		46,242.00		65,000.00		- 0		Committed

		39		LIBRARY		13,672.00		17,525.00		15,000.00						15,000.00		21,933.00		(6,933.00)		15,000.00		- 0		Committed

				Sub Total		119,299.00		221,573.00		200,000.00		- 0		- 0		200,000.00		90,877.00		109,123.00		200,000.00		- 0		- 0

				GRANT COUNTERPART FUNDING

		40		GRANT COUNTERPART FUNDING		60,133.00		470,526.00		100,000.00						100,000.00		134,530.00		(34,530.00)		100,000.00		- 0		Committed

		41		OVERHEAD EXPENSES				68,122.00

				Sub Total		60,133.00		538,648.00		100,000.00		- 0		- 0		100,000.00		134,530.00		(34,530.00)		100,000.00		- 0		- 0

				ELECTION MONITORING

		42		ELECTION MONITORING		83,486.00		103,149.00		75,000.00						75,000.00		91,198.00		(16,198.00)		75,000.00		- 0		Committed

				Sub Total		83,486.00		103,149.00		75,000.00		- 0		- 0		75,000.00		91,198.00		(16,198.00)		75,000.00		- 0		- 0

				IT RECURRENT COSTS

		43		DISASTOR RECOVERY RENTAL		18,137.00		12,441.00		30,000.00						30,000.00				30,000.00		30,000.00		- 0		Committed

		44		IT INFRASTRUCTURE SUPP & ENHANC. 		70,745.00		117,913.00		46,500.00		(3,000.00)				43,500.00		62,666.00		(19,166.00)		43,500.00		- 0		Committed

		45		SUNSYSTEMS MAINTENANCE & SUPPORT						77,000.00						77,000.00				77,000.00		77,000.00

		46		SOFTWARE LICENSES		57,337.00		99,019.00		159,000.00						159,000.00		92,009.00		66,991.00		159,000.00		- 0		Committed

		47		INTERNET BANDWIDTH		80,743.00		113,020.00		82,000.00						82,000.00		40,032.00		41,968.00		82,000.00		- 0		Committed

				Sub Total		226,962.00		342,393.00		394,500.00		(3,000.00)		- 0		391,500.00		194,707.00		196,793.00		391,500.00		- 0		- 0

				ADMINISTRATION & GENERAL COSTS

		48		OFFICE SUPPLIES		81,415.00		66,354.00		108,000.00						108,000.00		32,273.00		75,727.00		108,000.00		- 0		Committed

		49		PRINTING & STATIONERY		94,520.00		78,536.00		80,000.00						80,000.00		3,502.00		76,498.00		80,000.00		- 0		Committed

		50		MOTOR VEHICLE FUEL		55,748.00		46,282.00		70,000.00						70,000.00		30,968.00		39,032.00		70,000.00		- 0		Trend

		51		M/V REPAIR & MAINTENANCE		37,757.00		25,673.00		40,000.00						40,000.00		9,747.00		30,253.00		40,000.00		- 0		Trend

		52		M/V INSURANCE		18,421.00		23,576.00		19,500.00						19,500.00		1,485.00		18,015.00		19,500.00		- 0		Committed

		53		OFFICE RENT AND RATE		- 0		- 0		5,000.00						5,000.00		- 0		5,000.00		5,000.00		- 0		Committed

		54		HOSPITALITY		27,292.00		37,459.00		40,000.00						40,000.00		14,683.00		25,317.00		40,000.00		- 0		Committed

		55		TELEPHONE, E-MAIL & FAX		138,246.00		132,610.00		169,000.00						169,000.00		28,756.00		140,244.00		169,000.00		- 0		Committed

		56		WATER & ELECTRICITY		40,764.00		45,169.00		59,500.00						59,500.00		22,605.00		36,895.00		59,500.00		- 0		Trend

		57		MAINTENANCE OFFICE EQUIPMENT&FURNITURE		44,126.00		39,291.00		47,900.00						47,900.00		6,787.00		41,113.00		47,900.00		- 0		Trend

		58		MAINTENANCE OFFICE BUILDING		91,761.00		73,385.00		89,750.00						89,750.00		23,054.00		66,696.00		89,750.00		- 0		Committed

		59		MAINTENANCE RESIDENCES		43,243.00		65,513.00		74,000.00						74,000.00		30,231.00		43,769.00		74,000.00		- 0		Committed

		60		SECURITY OFFICE BLOCK		44,321.00		51,563.00		70,000.00						70,000.00		23,060.00		46,940.00		70,000.00		- 0		Committed

		61		INSURANCE- OTHER ASSETS		66,949.00		50,151.00		71,500.00						71,500.00		- 0		71,500.00		71,500.00		- 0		Committed

		62		OTHER OFFICE EXPENSES		30,839.00		14,464.00		46,500.00						46,500.00		8,594.00		37,906.00		46,500.00		- 0		Committed

				Sub Total		815,402.00		750,026.00		990,650.00		- 0		- 0		990,650.00		235,745.00		754,905.00		990,650.00		- 0		- 0

				AUDIT COSTS

		63		AUDIT COSTS - COBEA		134,381.00		344,065.00		120,000.00						120,000.00		- 0		120,000.00		120,000.00		- 0		Committed

				Sub Total		134,381.00		344,065.00		120,000.00		- 0		- 0		120,000.00		- 0		120,000.00		120,000.00		- 0		- 0

				FINANCE COSTS

		64		BANK CHARGES		54,377.00		74,554.00		60,000.00						60,000.00		23,110.00		36,890.00		60,000.00		- 0		Trend

				Sub Total		54,377.00		74,554.00		60,000.00		- 0		- 0		60,000.00		23,110.00		36,890.00		60,000.00		- 0		- 0

				TOTAL BUDGET		12,402,375.00		14,679,804.00		15,410,027.00		- 0		- 0		15,410,027.00		5,689,924.00		9,720,103.00		15,410,027.00		- 0		- 0

				CAPITAL BUDGET 

		65		MOTOR VEHICLES		53,500.00		46,358.00		90,000.00						90,000.00		53,000.00		37,000.00		90,000.00		- 0		Committed

		66		FURNITURE & FITTINGS		37,478.00		108,023.00		46,000.00						46,000.00		26,257.00		19,743.00		46,000.00		- 0		Committed

		67		OFFICE EQUIPMENT		255,124.00		222,796.00		56,500.00						56,500.00		51,740.00		4,760.00		56,500.00		- 0		Committed

				Sub Total		346,102.00		377,177.00		192,500.00		- 0		- 0		192,500.00		130,997.00		61,503.00		192,500.00		- 0		- 0

		TOTAL REGULAR BUDGET & CAPITAL BUDGET				12,748,477.00		15,056,981.00		15,602,527.00		- 0		- 0		15,602,527.00		5,820,921.00		9,781,606.00		15,602,527.00		- 0		- 0

				NEW BUDGET ITEMS

		68		ENERGY FORUM		- 0				- 0						- 0						- 0		- 0

		69		LEGAL COSTS		- 0				- 0						- 0						- 0		- 0

				Sub Total		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		GRAND TOTAL				12,748,477.00		15,056,981.00		15,602,527.00		- 0		- 0		15,602,527.00		5,820,921.00		9,781,606.00		15,602,527.00		- 0		- 0







2019 MS



				Budget line		2017		2018		2019						Cost efficiency		Relevance

						Actual		Actual		JAN - JUNE		PROJ JUL - DEC		Total

				Staff emoluments		7,577,245		7,788,643		3,886,186		5,513,491		9,399,677		Terms and conditions		9,399,677

				STAFF WELFARE AND INSURANCE		86,357		121,433		21,479		102,021		123,500		Terms and conditions		123,500

				STAFF TRAINING & DEVELOPMENT		103,057		180,841		12,389		150,099		162,488		Terms and conditions		162,488

				STAFF RECRUITMENT & REPARTRIATION		68,976		151,684		27,115		153,885		181,000		Terms and conditions		181,000

				TRAVEL, MEETINGS & WORKSHOPS		2,100,752		3,325,579		845,399		2,211,801		3,057,200		Acquisition cost-efficiencies		3,057,200

				CONSULTANCY		971,948		737,216		127,189		391,823		519,012		Terms and conditions		519,012

				SUPPORT TO MEMBER STATES		- 0		- 0		- 0		30,000		30,000		Terms and conditions		30,000

				PUBLICATION & VISIBILITY		119,299		221,573		90,877		109,123		200,000		Acquisition cost-efficiencies		200,000

				GRANT COUNTERPART FUNDING		60,133		538,648		134,530		(34,530)		100,000		Terms and conditions		100,000

				ELECTION MONITORING		83,486		103,149		91,198		(16,198)		75,000		Acquisition cost-efficiencies		75,000

				IT RECURRENT COSTS		226,962		342,393		194,707		196,793		391,500		Acquisition cost-efficiencies		391,500

				ADMINISTRATION & GENERAL COSTS		815,402		750,026		235,745		754,905		990,650		Acquisition cost-efficiencies		990,650

				AUDIT COSTS		134,381		344,065		- 0		120,000		120,000		Terms and conditions		120,000

				FINANCE COSTS		54,377		74,554		23,110		36,890		60,000		Acquisition cost-efficiencies		60,000

				CAPITAL BUDGET 		346,102		377,177		130,997		61,503		192,500		Acquisition cost-efficiencies		192,500

				Total 		12,748,477		15,056,981		5,820,921		9,781,606		15,602,527				15,602,527

















EU Counter-part



						No.		Description								US$

								Inflow

						1		TCF (11th EDF)								598,094

						2		COMESA Cross Border Trade Initiative Programme								161,627

						3		Enhancement of a Sustainable  Regional energy Market 								307,958

						4		Gccc+								307,959

								Total Inflows								1,067,679

								Outflows		Counter-part [i.e. ploughing back part of overheads contribution]		Web Editor		EU funded APSA staffing [under Governance, peace & security		US$



						1		Trade Facilitation Programme (11th EDF) 		114,720		66,000		417,374		598,094

						2		COMESA Cross Border Trade Initiative Programme		84,000		0		77,627		161,627

						3		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per Grant contract, these are met from overheads		128,250		0		179,708		307,958

						4		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per Grant contract, these are met from overheads		128,250		0		179,708		307,958

								Total Outflows		198,720		66,000		702,959		1,067,679
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						No.		Description						US$

						No.		Inflow

						1		Trade Facilitation Programme (11th EDF) 						598,094

						2		COMESA Cross Border Trade Initiative Programme						161,627

						3		Enhancement of a Sustainable  Regional energy Market 						307,958

								Total Inflows						1,067,679

						No.		Outflows		Counter-part [i.e. ploughing back part of overheads contribution]		Utilised towards institutional costs



						1		Trade Facilitation Programme (11th EDF) 		114,720		483,374		598,094

						2		COMESA Cross Border Trade Initiative Programme		84,000		77,627		161,627

						3		Enhancement of a Sustainable  Regional energy Market  [CEO Remuneration and CEO Work Plan] – per the Grant contract these are met from overheads		128,250		179,708		307,958

								Total Outflows		198,720		702,959		1,067,679









Indirect costs

						ANNEX II		General Conditions applicable to European Union contribution agreements with international organisations		Art. 14.4: A fixed percentage of direct eligible costs, not exceeding 7 %, may be claimed as indirect costs by the Organisation to cover the administrative overheads incurred for the Action. The resulting funding in respect of indirect costs does not need to be supported by accounting documents.

						ANNEX II - 		General Conditions for PA Grant or Delegation Agreements		Art. 25.6:  Eligible indirect costs shall be declared on the basis of the flat-rate laid down in Article 3.3 of the Special Conditions, which shall not exceed 7% of the total eligible direct costs. Flat-rate financing in respect of indirect costs does not need to be supported by accounting documents. This amount shall not be taken into account with regard to the maximum amount of simplified cost options.

						Year		2020 Budget Expenditure Estimate		Collected, as in Grant Contract		Ploughing back into Grant [proposed by Grant]		Released to Secretariat

						Col 1		Col 2		Col 3		Col 4		Col 5

						African Peace Security Architecture (APSA)		 - 

						Regional Integration Support Mechanism (RISM)		9,940,000

						Maritime Security Programme (MASE)		1,111,186

						TCF (11th EDF)		 - 

						Trade Facilitation Programme (11TH EDF)		12,728,293

						Enhancement of a Sustainable Regional energy Market 		4,192,687

						Tripartite Transit and Transport Facilitation Program (TTTFP) 		439,893

						Enhancing COMESA Capacity in Trade Policy Analysis, Research and Training (TRADECOM)		1,130,825

						COMESA Intra ACP Global Climate Change Alliance Plus (GCCA+) 		1,715,308

						COMESA Cross Border Trade Initiative Programme		4,493,264

						European Union		35,751,456



						Year		Collected, as in Grant Contract

						Year 1

						Year 2

						Year 3

						Year 4

						Year 5
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						Actual benefits to COMESA 								Actual monetary cost to COMESA

						Programmes								Costs

						Year		Item		US$				Description		US$

						2016-2019		APSA		2,745,536				Salaries funded through EU overheads contribution		250,658

						2016-2019		MASE		4,151,529

						2016-2019		TfP		296,519

						2016-2019		KfW		505,664

								Total: 		7,699,248				Total		250,658

						Benefits to Cost Ratio

						31 x

						Planned benefits to COMESA 								Monetary cost to COMESA

						Programmes								Costs

						Year		Item		US$				Description		US$

						2020		APSA & MASE		1,828,208				Salaries: EU overheads		600,472

						2021		APSA		956,208				Salaries: Regular staff budget		600,473

						2022		APSA		956,208				Salaries: Regular staff budget		600,474

								Total: 		3,740,624				Total		1,801,419

						Benefits to Cost Ratio

						15 x
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Congo, Dem. Rep.
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Required Funding 100.00        17,489,545         100.00       18,299,235             

Increase over 2019 5%

2020

Country

2019


Microsoft_Excel_Worksheet6.xlsx
List of Tables

				Appendix 1		2020 Budget Estimates - Member States and Grants Funding

				Appendix 2		2020 Assessed Member States contribution

				Appendix 3		2020 Budget Expenditure Estimate -  Member States and Grant funding

				Appendix 4A		2020 Budget Expenditure Estimate - per detailed Budget line (Member States funding)

				Appendix 4B		2020 Budget Expenditure Estimate - per cost centre (Member States Funding)

				Appendix 5		2020 Budget Expenditure Estimate - project (Grants funding)

				Appendix 6		Cash transfer from COMESA to Member State (2010 - 2019)





Appendix 1



		Appendix 1		2020 Budget Estimates - Member States and Grants Funding

		Description		Source of funding		Item		Expenditure												Funding				%

								Secretariat		Competition Commissiom		FEMCOM		RIA		Total

		2019 Original Budget		Member States		Assessed contributions		15,396,829		956,771		603,900		532,045		17,489,545				17,489,545

						Reserve Fund		205,698		- 0		187,200		- 0		392,898				392,898

						Total: Member States		15,602,527		956,771		791,100		532,045		17,882,443				17,882,443				26%

				Cooperating Partners		Grant contributions		41,818,639								41,818,639				49,229,719

						Overheads support (Note 1)		1,034,843								1,034,843				727,092

						Total: Grants		42,853,482		- 0		- 0		- 0		42,853,482				49,956,811				74%

				Total				58,456,009		956,771		791,100		532,045		60,735,925				67,839,254				100%

																- 0

		2019 Revised Budget		Member States		Assessed contributions		15,602,527		956,771		791,100		532,045		17,882,443				17,489,545

						Assessed contributions reduction (Note  2)														(1,050,661)

						Reserve Fund (Note 3)								- 0		- 0				1,443,559

						Total: Member States		15,602,527		956,771		791,100		532,045		17,882,443				17,882,443				26%

				Cooperating Partners		Grant contributions		52,163,525								51,436,433				51,436,433

						Overheads support		727,092								727,092				727,092

						Total: Grants		52,890,617		- 0		- 0		- 0		52,163,525				52,163,525				74%

				Total				68,493,144		956,771		791,100		532,045		70,045,968				70,045,968				100%



		2020 Budget Estimates		Member States		Assessed contributions		15,840,117		999,430		834,818		624,870		18,299,235				18,299,235

						Reserve Fund										- 0

						Total: Member States		15,840,117		999,430		834,818		624,870		18,299,235				18,299,235				26%

				Cooperating Partners		Grant contributions		40,147,264		- 0						40,147,264				41,214,943

						Overheads support		1,067,679								1,067,679

						Total: Grants		41,214,943		- 0		- 0		- 0		41,214,943				41,214,943				74%

				Total				57,055,060		999,430		834,818		624,870		59,514,178				59,514,178				100%



		Note 1: Overheads - US$727,092

		146,800		D+3

		66,000		Web Editor

		364,292		Governance, peace & security

		150,000		Security



		Note 2: Tunisia and Somalia (reduction: US$1,050,661)

		From		To

		174,895		Somalia		- 0		Ratification of membership not received

		1,878,879		Tunisia		1,003,113		Assessment, effective June 2019 on receipt of membership ratification



		Note 3: Reserve Fund 

				2019 Expenditure to be maintained at current level by securing use of Reserve Fund

				Without Reserve Fund use, expenditure budget to be reduced by US$1,443,559
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				Appendix 2		2020 Assessed Member States contribution

				Country		2019				2020

						Budget ratios		Contributions		Budget ratios		Contributions

				Burundi		1.00		174,895		1.00		182,992

				Comoros		1.00		174,895		1.00		182,992

				Congo, Dem. Rep.		8.87		1,551,484		9.95		1,820,939

				Djibouti		1.00		174,895		1.00		182,992

				Egypt, Arab Rep.		12.00		2,098,745		12.00		2,195,908

				Eritrea		1.00		174,895		1.00		182,992

				Eswatini		2.11		369,755		1.46		266,619

				Ethiopia		6.94		1,213,586		7.98		1,460,235

				Kenya		12.00		2,098,745		12.00		2,195,908

				Libya		6.97		1,219,217		5.27		964,025

				Madagascar		2.68		468,596		2.11		385,941

				Malawi		2.87		501,935		2.40		439,062

				Mauritius		3.39		593,585		3.00		548,429

				Rwanda		3.18		556,246		2.80		512,966

				Seychelles		1.00		174,895		1.00		182,992

				Somali		1.00		174,895		1.00		182,992

				Sudan		5.65		987,547		6.49		1,188,256

				Tunisia		10.74		1,878,029		10.65		1,948,965

				Uganda		5.92		1,035,818		6.64		1,215,714

				Zambia		7.06		1,234,937		7.92		1,449,415

				Zimbabwe		3.62		632,754		3.33		609,742



				Required Funding		100.00		17,489,545		100.00		18,299,235

				Increase over 2019								5%
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						Appendix 3		2020 Budget Expenditure Estimate -  Member States and Grant funding

						Note		CATEGORY		2019						2020

										Jan-Jun		Jul-Dec		Budget Outturn		Expenditure Estimate		Change over 2019 		Change over 2019 [%]		Cost composition [%]

						Note  1		Staff Emoluments		3,886,186		5,513,491		9,399,677		9,110,193		(289,484)		-3.1%		15.97%

						Note 2		Staff Welfare And Insurance		21,479		102,021		123,500		147,500		24,000		19.4%		0.26%

						Note 3		Training And Subscription		12,389		150,099		162,488		152,000		(10,488)		-6.5%		0.27%

						Note 4		Staff Recruitment & Repartriation		27,115		153,885		181,000		167,250		(13,750)		-7.6%		0.29%

						Note 5		Travel, Meetings & Workshops		845,399		2,211,801		3,057,200		3,075,000		17,800		0.6%		5.39%

						Note 6		Consultancy		127,189		391,823		519,012		506,500		(12,512)		-2.4%		0.89%

						Note 7		Support To Member States		- 0		30,000		30,000		30,000		- 0		0.0%		0.05%

						Note 8		Publication & Visibility		90,877		109,123		200,000		215,000		15,000		7.5%		0.38%

						Note 9		Grant Counterpart Funding		134,530		(34,530)		100,000		100,000		- 0		0.0%		0.18%

						Note 10		Election Monitoring		91,198		(16,198)		75,000		75,000		- 0		0.0%		0.13%

						Note 11		It Recurrent Costs		194,707		196,793		391,500		394,500		3,000		0.8%		0.69%

						Note 12		Administration & General Costs		235,745		754,905		990,650		1,006,650		16,000		1.6%		1.76%

						Note 13		Audit Costs		- 0		120,000		120,000		120,000		- 0		0.0%		0.21%

						Note 14		Finance Costs		23,110		36,890		60,000		75,000		15,000		25.0%		0.13%

						Note 15		Capital Budget 		130,997		61,503		192,500		228,500		36,000		18.7%		0.40%

						Note 16		New Items		- 0		- 0		- 0		437,024		437,024				0.77%

								TOTAL: Member States funded		5,820,921		9,781,606		15,602,527		15,840,117		237,590		1.5%		27.76%

						Note 17		Programme: Fees; Travel meetings & workshop; Equipment; Evaluation & audits		5,827,631		46,335,894		52,163,525		40,147,264		(12,016,261)		-23.0%		70.37%

						Note 18		Institutional support		- 0		727,092		727,092		1,067,679		340,587		46.8%		1.87%

								TOTAL: Grants funded		5,827,631		47,062,986		52,890,617		41,214,943		(11,675,674)		-22.1%		72.24%

								Total		11,648,552		56,844,592		68,493,144		57,055,060		(11,438,084)		-16.7%		100.00%

						Note 16		New Items

								IT AUDITOR								87,024

								ENERGY FORUM								80,000

								LEGAL COSTS								75,000

								2021-2025 MTSP PLANNING MEETING								65,000

								MINISTERS OF FINANCE & GOVERNORS								130,000

								Total								437,024

						Note 17.1		Costs towards activities defined as programme

								1: Fees: short term & long term experts and consultants

								2: Travel, Meetings & Workshops

								3: Equipment

								4: Evaluation and audits
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						Appendix 4A		2020 Budget Expenditure Estimate - per detailed Budget line (Member States funding)

								BUDGET LINE		2017		2018		2019														2020		Increase over 2019 Budget Outturn

										Actual		Actual		Budget		Re-allocation		Revised Budget		Jan-Jun		Jul-Dec		Budget Outturn		Comment		Expenditure Estimate		Amount		Note		%

								STAFF EMOLUMENTS

						1		BASIC SALARY 		3,895,944		4,412,524		4,746,735				4,746,735		2,259,586		2,487,149		4,746,735		Contractual 		4,730,684		(16,051)				-0%

						2		HOUSING ALLOWANCE		1,479,476		1,712,063		1,902,432				1,902,432		870,218		1,032,214		1,902,432		Contractual 		1,898,026		(4,406)				-0%

						3		MEDICAL ALLOWANCE		136,424		164,496		585,000				585,000		70,734		514,266		585,000		Contractual 		567,750		(17,250)				-3%

						4		EDUCATION ALLOWANCE		490,442		500,685		931,818				931,818		242,278		689,540		931,818		Contractual 		696,241		(235,577)				-25%

						5		DEPENDANCY ALLOWANCE		70,847		81,028		89,994				89,994		40,420		49,574		89,994		Contractual 		92,246		2,252				3%

						6		STAFF OVERTIME ALLOWANCE		72,610		83,603		68,000				68,000		24,805		43,195		68,000				72,000		4,000				6%

						7		PAYMENT IN LIEU OF LEAVE		538,068		26,648		60,000				60,000		23,787		36,213		60,000		Contractual 		60,000		0				0%

						8		GRATUITY		547,898		650,901		712,010				712,010		264,527		447,483		712,010		Contractual 		709,558		(2,452)				-0%

						9		HOME LEAVE PASSAGE		70,848		42,476		100,000				100,000		22,530		77,470		100,000		Committed		80,000		(20,000)				-20%

						10		COST OF LIVING ADJUSTMENT		- 0		- 0		41,688				41,688		13,896		27,792		41,688				41,688		0				0%

						11		STATUTORY EMPLOYER CONTRIBUTIONS		723		219		36,000				36,000		- 0		36,000		36,000				36,000		0				0%

						12		OTHER ALLOWANCES						6,000				6,000		- 0		6,000		6,000		Contractual 		6,000		0				0%

						13		TEMPORARY ASSISTANCE		273,965		114,000		120,000				120,000		53,405		66,595		120,000		Committed		120,000		0				0%

								STAFF EMOLUMENTS		7,577,245		7,788,643		9,399,677		- 0		9,399,677		3,886,186		5,513,491		9,399,677		0		9,110,193		(289,484)		Note  1		-3%

								STAFF WELFARE AND INSURANCE

						14		GROUP INSURANCE		25,000		43,981		35,000				35,000		- 0		35,000		35,000		Committed		50,000		15,000				43%

						15		GROUP MEDICAL SCHEME		8,945		21,532		50,000				50,000		- 0		50,000		50,000		Unpredictable		50,000		0				0%

						16		STAFF WELFARE COSTS		40,716		42,816		26,500				26,500		7,415		19,085		26,500		Committed		32,500		6,000				23%

						17		PROVIDENT  FUND  MGT  COSTS		11,696		13,104		12,000				12,000		14,064		(2,064)		12,000		Committed		15,000		3,000				25%

								STAFF WELFARE AND INSURANCE		86,357		121,433		123,500		- 0		123,500		21,479		102,021		123,500		0		147,500		24,000		Note 2		19%

								TRAINING AND SUBSCRIPTION

						15		TRAINING		90,717		180,841		132,000		10,488		142,488		5,549		136,939		142,488		Committed		132,000		(10,488)				-7%

						16		SUBSCRIPTION		12,340				20,000				20,000		6,840		13,160		20,000		Trend		20,000		0				0%

								TRAINING AND SUBSCRIPTION		103,057		180,841		152,000		10,488		162,488		12,389		150,099		162,488		0		152,000		(10,488)		Note 3		-6%

								STAFF RECRUITMENT & REPARTRIATION										- 0												0

						17		RECRUITMENTS EXPENSES		15,433		121,230		55,000				55,000		15,081		39,919		55,000		Committed		41,250		(13,750)				-25%

						18		INSTALLATION ALLOWANCE		43,086		7,500		66,000				66,000		7,500		58,500		66,000		Committed		66,000		0				0%

						19		REPARTRIATION COSTS		10,457		22,954		60,000				60,000		4,534		55,466		60,000		Committed		60,000		0				0%

								STAFF RECRUITMENT & REPARTRIATION		68,976		151,684		181,000		- 0		181,000		27,115		153,885		181,000		0		167,250		(13,750)		Note 4		-8%

								TRAVEL, MEETINGS & WORKSHOPS										- 0						- 0						0

						20		POLICY ORGANS MEETINGS		461,411		1,297,288		750,000				750,000		111,577		638,423		750,000		Last Quarter		750,000		0				0%

						21		TECHNICAL COMMITTEE MEETINGS		677,979		1,124,490		1,137,200		(45,000)		1,092,200		341,194		751,006		1,092,200		Last Quarter		1,105,000		12,800				1%

						22		CHAIRMANS CO-ORDINATION 		81,969		99,695		70,000				70,000		25,146		44,854		70,000		Committed		80,000		10,000				14%

						23		TRAVEL EXPENSES- OFFICIAL 		879,393		804,106		970,000		25,000		995,000		367,482		627,518		995,000		Committed		990,000		(5,000)				-1%

						24		RESEARCH FORUM		- 0		- 0		150,000				150,000		- 0		150,000		150,000				150,000		0				0%

								TRAVEL, MEETINGS & WORKSHOPS		2,100,752		3,325,579		3,077,200		(20,000)		3,057,200		845,399		2,211,801		3,057,200		0		3,075,000		17,800		Note 5		1%

								CONSULTANCY										- 0						- 0						0

						28		CONSULTANCY - HR & ADMINISTRATION		350,585		364,394		100,000				100,000		19,413		80,587		100,000		Committed		100,000		0				0%

						29		CONSULTANCY - TRADE & CUSTOMS		113,354		86,895		64,000		20,000		84,000		42,030		41,970		84,000		Committed		64,000		(20,000)				-24%

						31		CONSULTANCY - INFRASTRUCTURE & LOGISTICS		58,651		4,747		64,000				64,000		2,558		61,442		64,000		Committed		64,000		0				0%

						30		CONSULTANCY - AGRICULTURE & INDUSTRY		130,707		29,410		56,000				56,000		7,503		48,497		56,000		Committed		56,000		0				0%

						25		CONSULTANCY - LEGAL & INSTITUTIONAL SUPP		96,205		76,756		60,000				60,000		- 0		60,000		60,000		Committed		60,000		0				0%

						33		CONSULTANCY - GENDER & SOCIAL AFFAIRS		59,971		64,229		56,000		(10,488)		45,512		- 0		45,512		45,512		Committed		56,000		10,488				23%

						32		CONSULTANCY  - INFORMATION & NETWORKING		124,654		98,498		56,000				56,000		38,000		18,000		56,000		Committed		56,000		0				0%

						34		CONSULTANCY - INTERNAL AUDIT		8,000		9,374		10,000		3,000		13,000				13,000		13,000		Committed		10,000		(3,000)				-23%

						27		CONSULTANCY - STRATEGIC PLANNING		237				10,000				10,000		4,258		5,742		10,000		Committed		10,000		0				0%

						26		CONSULTANCY - CORPORATE COMMUNICATIONS		29,584		2,913		28,000				28,000		13,427		14,573		28,000		Committed		28,000		0				0%

						35		CONSULTANCY - BRUSSELS LIAISON OFFICE				- 0		2,500				2,500		- 0		2,500		2,500		Committed		2,500		0				0%

								CONSULTANCY		971,948		737,216		506,500		12,512		519,012		127,189		391,823		519,012		0		506,500		(12,512)		Note 6		-2%

								SUPPORT TO MEMBER STATES										- 0						- 0

						36		CAPACITY BUILDING AT M/S				- 0		30,000				30,000		- 0		30,000		30,000		Committed		30,000		0				0%

								SUPPORT TO MEMBER STATES		- 0		- 0		30,000		- 0		30,000		- 0		30,000		30,000		0		30,000		0		Note 7		0%

								PUBLICATION & VISIBILITY										- 0						- 0

						38		PRODUCTION OF PUBLICATIONS 		57,716		113,146		120,000				120,000		50,186		69,814		120,000		Committed		135,000		15,000				13%

						37		PUBLIC RELATIONS/PUBLICITY		47,911		90,902		65,000				65,000		18,758		46,242		65,000		Committed		65,000		0				0%

						39		LIBRARY		13,672		17,525		15,000				15,000		21,933		(6,933)		15,000		Committed		15,000		0				0%

								PUBLICATION & VISIBILITY		119,299		221,573		200,000		- 0		200,000		90,877		109,123		200,000		0		215,000		15,000		Note 8		8%

								GRANT COUNTERPART FUNDING										- 0						- 0

						40		GRANT COUNTERPART FUNDING		60,133		470,526		100,000				100,000		134,530		(34,530)		100,000		Committed		100,000		0				0%

						41		OVERHEAD EXPENSES				68,122						- 0						- 0						0

								GRANT COUNTERPART FUNDING		60,133		538,648		100,000		- 0		100,000		134,530		(34,530)		100,000		0		100,000		0		Note 9		0%

								ELECTION MONITORING										- 0						- 0

						42		ELECTION MONITORING		83,486		103,149		75,000				75,000		91,198		(16,198)		75,000		Committed		75,000		0				0%

								ELECTION MONITORING		83,486		103,149		75,000		- 0		75,000		91,198		(16,198)		75,000		0		75,000		0		Note 10		0%

								IT RECURRENT COSTS										- 0						- 0

						43		DISASTOR RECOVERY RENTAL		18,137		12,441		30,000				30,000				30,000		30,000		Committed		30,000		0				0%

						44		IT INFRASTRUCTURE SUPP & ENHANC. 		70,745		117,913		46,500				46,500		62,666		(19,166)		43,500		Committed		40,000		(3,500)				-8%

						45		SUNSYSTEMS MAINTENANCE & SUPPORT						77,000		(3,000)		74,000				77,000		77,000				83,500		6,500				9%

						46		SOFTWARE LICENSES		57,337		99,019		159,000				159,000		92,009		66,991		159,000		Committed		159,000		0				0%

						47		INTERNET BANDWIDTH		80,743		113,020		82,000				82,000		40,032		41,968		82,000		Committed		82,000		0				0%

								IT RECURRENT COSTS		226,962		342,393		394,500		(3,000)		391,500		194,707		196,793		391,500		0		394,500		3,000		Note 11		1%

								ADMINISTRATION & GENERAL COSTS																- 0

						48		OFFICE SUPPLIES		81,415		66,354		108,000				108,000		32,273		75,727		108,000		Committed		110,000		2,000				2%

						49		PRINTING & STATIONERY		94,520		78,536		80,000				80,000		3,502		76,498		80,000		Committed		80,000		0				0%

						50		MOTOR VEHICLE FUEL		55,748		46,282		70,000				70,000		30,968		39,032		70,000		Trend		70,000		0				0%

						51		M/V REPAIR & MAINTENANCE		37,757		25,673		40,000				40,000		9,747		30,253		40,000		Trend		40,000		0				0%

						52		M/V INSURANCE		18,421		23,576		19,500				19,500		1,485		18,015		19,500		Committed		33,500		14,000				72%

						53		OFFICE RENT AND RATE		- 0		- 0		5,000				5,000		- 0		5,000		5,000		Committed		5,000		0				0%

						54		HOSPITALITY		27,292		37,459		40,000				40,000		14,683		25,317		40,000		Committed		40,000		0				0%

						55		TELEPHONE, E-MAIL & FAX		138,246		132,610		169,000				169,000		28,756		140,244		169,000		Committed		169,000		0				0%

						56		WATER & ELECTRICITY		40,764		45,169		59,500				59,500		22,605		36,895		59,500		Trend		59,500		0				0%

						57		MAINTENANCE OFFICE EQUIPMENT&FURNITURE		44,126		39,291		47,900				47,900		6,787		41,113		47,900		Trend		47,900		0				0%

						58		MAINTENANCE OFFICE BUILDING		91,761		73,385		89,750				89,750		23,054		66,696		89,750		Committed		89,750		0				0%

						59		MAINTENANCE RESIDENCES		43,243		65,513		74,000				74,000		30,231		43,769		74,000		Committed		74,000		0				0%

						60		SECURITY OFFICE BLOCK		44,321		51,563		70,000				70,000		23,060		46,940		70,000		Committed		70,000		0				0%

						61		INSURANCE- OTHER ASSETS		66,949		50,151		71,500				71,500		- 0		71,500		71,500		Committed		71,500		0				0%

						62		OTHER OFFICE EXPENSES		30,839		14,464		46,500				46,500		8,594		37,906		46,500		Committed		46,500		0				0%

								ADMINISTRATION & GENERAL COSTS		815,402		750,026		990,650		- 0		990,650		235,745		754,905		990,650		0		1,006,650		16,000		Note 12		2%

								AUDIT COSTS								- 0		- 0						- 0

						63		AUDIT COSTS - COBEA		134,381		344,065		120,000				120,000		- 0		120,000		120,000		Committed		120,000		0				0%

								AUDIT COSTS		134,381		344,065		120,000		- 0		120,000		- 0		120,000		120,000		0		120,000		0		Note 13		0%

								FINANCE COSTS								- 0		- 0						- 0

						64		BANK CHARGES		54,377		74,554		60,000				60,000		23,110		36,890		60,000		Trend		75,000		15,000				25%

								FINANCE COSTS		54,377		74,554		60,000		- 0		60,000		23,110		36,890		60,000		0		75,000		15,000		Note 14		25%

								TOTAL BUDGET		12,402,375		14,679,804		15,410,027		- 0		15,410,027		5,689,924		9,720,103		15,410,027		0		15,174,593		(235,434)				-2%

								CAPITAL BUDGET 																- 0

						65		MOTOR VEHICLES		53,500		46,358		90,000				90,000		53,000		37,000		90,000		Committed		120,000		30,000				33%

						66		FURNITURE & FITTINGS		37,478		108,023		46,000				46,000		26,257		19,743		46,000		Committed		46,000		0				0%

						67		OFFICE EQUIPMENT		255,124		222,796		56,500				56,500		51,740		4,760		56,500		Committed		62,500		6,000				11%

								CAPITAL BUDGET 		346,102		377,177		192,500		- 0		192,500		130,997		61,503		192,500		0		228,500		36,000		Note 15		19%

						TOTAL REGULAR BUDGET & CAPITAL BUDGET				12,748,477		15,056,981		15,602,527		- 0		15,602,527		5,820,921		9,781,606		15,602,527		0		15,403,093		(199,434)				-1%

								NEW ITEMS WITHIN EXISTING BUDGET LINES								- 0		- 0						- 0

						68		IT AUDITOR																				87,024		87,024				100%

						69		ENERGY FORUM		- 0				- 0				- 0						- 0				80,000		80,000				100%

						69		LEGAL COSTS		- 0				- 0				- 0						- 0				75,000		75,000				100%

						70		2021-2025 MTSP PLANNING MEETING																				65,000		65,000				100%

						71		MINISTERS OF FINANCE & GOVERNORS																				130,000		130,000				100%

								NEW ITEMS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0		437,024		437,024		Note 16		100%

						GRAND TOTAL				12,748,477		15,056,981		15,602,527		- 0		15,602,527		5,820,921		9,781,606		15,602,527		0		15,840,117		237,590				2%





















Appendix 4B

		Appendix 4B		2020 Budget Expenditure Estimate - per cost centre (Member States Funding)

		Ref		Division/Unit		2017		2018		2019						2020

						2017 Actual		2018 Actual		Budget 		Budget outturn projection		Actual spent: six months		2020 Budget Proposal

		Col 1		Col 2		Col 3		Col 4		Col 5		Col 6		Col 7		Col 8

		A		Secretary General		1,158,345		2,089,856		1,551,517		1,551,517		489,080		1,541,328

		B		Assistant Secretary General - Programmes		345,495		318,802		360,834		360,834		137,284		365,590

		C		Assistant Secretary General - A & F		63,383		121,041		340,489		340,489		124,225		328,911

		D		Trade and Customs		938,495		1,253,418		1,218,510		1,218,510		363,859		1,210,818

		E		Infrastructure and Logistics		656,045		524,512		792,184		792,184		384,351		791,022

		F		Agriculture and Industry		713,020		595,574		905,929		905,929		368,428		890,947

		G		Legal and Institutional Affairs		610,414		511,232		515,337		515,337		125,581		515,337

		H		Internal Audit		372,891		376,245		415,535		415,535		176,128		415,841

		I		Strategic Planning		233,409		196,897		228,080		228,080		116,057		227,667

		J		Resource Mobilisation and International Cooperation		209,936		221,867		254,465		254,465		103,707		241,258

		K		Gender and Social Affairs		436,881		498,380		613,483		613,483		164,070		601,915

		L		Corporate communication		344,962		350,298		430,285		430,285		178,933		432,553

		M		Budget and Finance		977,856		1,616,865		1,553,383		1,553,383		697,468		1,522,377

		N		Human Resources and Administration		4,010,432		4,003,034		4,143,684		4,143,684		1,592,192		4,072,751

		O		Resource Centre		119,075		142,439		183,141		183,141		65,274		190,230

		P		Estates		201,845		344,480		564,084		564,084		105,085		512,961

		Q		Information Networking		767,066		995,827		1,054,881		1,054,881		493,621		1,036,992

		R		Brussels Liaison Office		345,489		331,693		396,708		396,708		100,991		394,596

		S		Statistics						80,000		80,000		34,587		110,000

		T		Sub-total Budget		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		15,403,093

				Increase before new budget lines												-1%

				New Budget Items - additional 5% increase

		U 		IT AUDITOR												87,024

		V		ENERGY FORUM				-		-		-		-		80,000

		W		LEGAL COSTS												75,000

		X		2021 - 2025 MTSP PLANNING MEETING												65,000

		Y		COMESA FINANCE & GOVERNORS MEETINGS												130,000

				Sub-total Budget		0		0		0		0		0		437,024

		Z		Total Budget		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		15,840,117

				Increase after new budget lines												2%

				Analysis of Total Budget

				Staff Emolument Costs		7,577,245		7,788,643		9,399,677		9,399,677		3,886,186		9,110,193

				Activities and Services		4,927,794		6,703,817		6,202,850		6,202,850		1,934,735		6,729,924

				Total Budget		12,505,039		14,492,460		15,602,527		15,602,527		5,820,921		15,840,117

				Analysis of Total Budget %

				Staff Emolument Costs(%)		61%		54%		60%		60%		67%		58%

				Activities and Services (%)		39%		46%		40%		40%		33%		42%

				Total Budget		100%		100%		100%		100%		100%		100%







Appendix 5

				Appendix 5		2020 Budget Expenditure Estimate - project (Grants funding)

				No.		DONOR & NAME OF PROJECT 		2020				2019

								Budget Estimate		Overheads		Budget outturn

						European Union

				1		African Peace Security Architecture (APSA)		-				517,361

				3		Regional Integration Support Mechanism (RISM)		9,940,000				16,829,921

				4		Maritime Security Programme (MASE)		1,111,186				1,344,078

				5		TCF (11th EDF)		-				552,927

				6		Trade Facilitation Programme (11TH EDF)		12,728,293		498,094		12,759,044

				7		Enhancement of a Sustainable Regional energy Market 		4,192,687		307,958		1,233,274

				8		Tripartite Transit and Transport Facilitation Program (TTTFP) 		439,893				340,935

				9		Enhancing COMESA Capacity in Trade Policy Analysis, Research and Training (TRADECOM)		1,130,825		100,000		1,130,825

				10		COMESA Intra ACP Global Climate Change Alliance Plus (GCCA+) 		1,715,308				2,889,340

				11		COMESA Cross Border Trade Initiative Programme		4,493,264		161,627		5,285,642

						European Union		35,751,456		1,067,679		42,883,347

						United States Agency for International Development

				12		USAID RDOAG		2,000,000				1,195,745

						United States Agency for International Development		2,000,000		- 0		1,195,745

						African Development Bank 

				13		Statistical Capacity Building Project - SCB		387,800				176,000

				14		International Comparison Programme - ICP						400,423

				15		50 Million Women Speak Project		1,584,662				2,445,202

				16		COMESA Airspace Integration Programme		-				2,356,000

				17		VICMED Project						100,000

						African Development Bank 		1,972,462		- 0		5,477,625

						World Bank

				18		Great Lakes Trade Facilitation Project		1,328,400				1,666,000

						World Bank		1,328,400		- 0		1,666,000

						Other Cooperating Partners

				19		NEPAD		-				770,000

				20		Mainstreaming SPS Capacity (STDF & EIF)		162,625				170,808

						Other Cooperating Partners		162,625		- 0		940,808

						TOTAL GRANT INCOME		41,214,943		1,067,679		52,163,525



						European Union		35,751,456		1,067,679		42,883,347

						United States Agency for International Development		2,000,000		- 0		1,195,745

						African Development Bank 		1,972,462		- 0		5,477,625

						World Bank		1,328,400		- 0		1,666,000

						Other Cooperating Partners		162,625		- 0		940,808

						TOTAL GRANT INCOME		41,214,943		1,067,679		52,163,525



				Note 17		Grant expenditure		40,147,264

						In accordance with Article 168, resources provided under grant arrangements suppliment resources availed by Member States. Given this arrangement, Member States are responsible for staff emoluments and other institutional services.



				Note 18		Institutional support		1,067,679

						Recognising the existing funding limitations, Cooperating Partners have agreed to contribute towards institutional services. 





Appendix 6

				Appendix 6		Cash transfer from COMESA to Member State (2010 - 2019)

				Member State		Cash tranfer from COMESA to Member State		Receipt of Assessed Member State contribution		Difference		% Assessed contributon / Cash transfer

				Col 1		Col 2		Col 3		Col 5		Col 6

				 BURUNDI 		22,020,766		3,189,683		(18,831,083)		14%

				 COMOROS 		3,506,145		756,184		(2,749,961)		22%

				 DJIBOUTI 		932,071		11,284,094		10,352,023		1211%

				 DRC 		2,997,860		996,654		(2,001,206)		33%

				 EGYPT 		1,911,353		19,744,910		17,833,557		1033%

				 ERITREA 		98,743		980,677		881,934		993%

				 ETHIOPIA 		5,283,462		8,608,127		3,324,665		163%

				 KENYA 		13,626,700		15,886,239		2,259,539		117%

				 LIBYA 		1,970,385		10,227,299		8,256,914		519%

				 MADAGASCAR 		1,929,734		6,106,237		4,176,503		316%

				 MALAWI 		5,234,926		5,313,202		78,276		101%

				 MAURITIUS 		6,779,734		9,783,286		3,003,552		144%

				 RWANDA 		34,337,578		3,601,050		(30,736,528)		10%

				 SEYCHELLES 		4,488,528		2,501,014		(1,987,514)		56%

				 SUDAN 		624,491		3,345,504		2,721,013		536%

				 SWAZILAND 		4,540,134		3,792,595		(747,539)		84%

				 UGANDA 		7,859,563		3,251,268		(4,608,295)		41%

				 ZAMBIA 		10,663,696		7,749,588		(2,914,108)		73%

				 ZIMBABWE 		9,847,960		8,180,407		(1,667,553)		83%

				 TOTAL 		138,653,830		125,298,018		(13,355,812)		90%
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