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A. INTRODUCTION

1. The Court of Justice of the Common Market for Eastern and Southern Africa (COMESA Court of Justice) was established in 1994 under Article 7 of the COMESA Treaty as one of the Organs of COMESA. The Court is comprised of two Divisions; the Appellate Division and the First Instance Division. The Court is composed of twelve Judges five of whom constitute the Appellate Division and seven constitute the First Instance Division. The day-to-day operations of the Court are co-ordinated through a Court Registry which is headed by a Registrar.

2. The Court sits on an ad hoc basis but holds Administrative Meetings to discuss strategic issues and make decisions on policy issues concerning the Court. Pursuant to Rule 4(1) of the Rules of Court (2016), the Court may hold its court sessions in any Member State on need basis.

Mandate of the Court

3. The Court’s primary function is to uphold the rule of law in the enforcement of the COMESA Treaty by ensuring adherence to the law in the interpretation and application of the Treaty. Its general jurisdiction is to adjudicate, give advisory opinions and arbitrate on any matters that may be referred to it under the Treaty. These matters may be between Member States, Member States and the Council, the Common Market and Member States, between legal and natural persons resident in Member States or between COMESA or its institutions and their employees.  

B. OBJECTIVES OF THE 2020 WORK PROGRAMME

4. Based on the 2016-2020 Medium Term Strategic Plan of the Court, the 2020 Work Programme will be achieved through addressing the following strategic issues, priority areas and objectives over the implementation period:

i. Dispensation of Justice

5. Dispensation of justice is the determination of matters brought before the Court in accordance with the Treaty and principles of International Law to ensure adherence to the rule of law within the COMESA region. In the discharge of this mandate, the Court must take cognisance of the diversity of cultures, legal traditions and languages within the region.

6. To improve dispensation of justice, the Court will pursue the following objectives:

i. Improve access to justice by eliminating unnecessary barriers that impede easy access to its services;

ii. Ensure timely disposition of cases;

iii. Enhance the quality of justice through accurate interpretation of applicable laws and facts; and

iv. Enhance the trust and confidence in the Court by strengthening its impartiality and independence.
ii. Communication and Public Awareness 

7. The Court recognises that public awareness of its services is a critical component of access to justice. This entails the dissemination of information and raising awareness and level of knowledge of the public which is a prerequisite in mobilising their participation in the judicial process of COMESA. In 2019, the Court continued its public awareness activities and intends to increase stakeholder awareness in 2020.

8.  To enhance communication and public awareness, the Court will pursue the following objectives:

i. Raise stakeholder awareness and their knowledge of the Court;

ii. Develop, promote and maintain coherent and consistent corporate brand and identity; 

iii. Inculcate a sense of regional ownership of the Court by Member States thereby promoting a sense of national and regional pride. 

iii. Institutional Strengthening 

9. Inadequate capacity of the Court is a fundamental challenge that must be addressed for the organisation to deliver on its mandate. Specific concerns surrounding this strategic issue include:

i. Inadequate organisational structure of the Court;

ii. Inadequate human and financial resources; and

iii. Inadequate human resource development. 

10. Under this Strategic Issue, the Court will pursue the following objectives:

i. Develop and implement a sustainable organisational structure;

ii. Improve knowledge and skills;

iii. Improve the Court registry;

iv. Enhance resource mobilisation by building a sustainable resource base to support implementation of the Strategic Plan;

v. Improve governance of the court through the development and adoption of principles of good governance; and

vi. Implement a monitoring and evaluation (M&E) system for regular assessment and feedback in the implementation of the Strategic Plan.
iv. ICT Optimization

11. The Court recognises the immense potential of ICT as a key enabler in the improvement of the administration of justice. Optimal utilisation of ICT can enable quicker dispensation of justice and enhance the efficiency and effectiveness of administrative processes such as storage and retrieval of information.
12. An automated case-flow management system guarantees easy access to information and safe custody of records thereby enhancing public trust in the judicial process. In January 2019, the Court, with support from Microsoft, deployed and implemented an Electronic Evidence Management System (EMS) called CaseLines. In 2020, the Court will endeavour to achieve ICT optimisation by developing and implementing innovative Information and Communication Technology (ICT) systems.

C. MAIN ACTIVITIES UNDERTAKEN BY THE COURT INCLUDING CHALLENGES FACED AND REMEDIAL MEASURES PUT IN PLACE IN 2019
Activities 

13. In 2019, the Court continued implementing both its Medium-Term Strategic Plan, 2016–2020 (MTSP 2016-2020) and its 2019 Work Programme. The Court held eight court sessions in respect of the following cases:
(a) Miscellaneous Application No 1 of 2018;
(b) Appeal No 1 of 2018;
(c) Taxation Cause No 1 of 2018;
(d) Appeal No 1 of 2019 arising from Reference No 1 of 2017;
(e) Miscellaneous Application No 2 of 2018; and
(f) Restoration Application No 1 of 2018.

14. The Court participated to different publicity seminars and workshops inter alia:
(a) A retreat for Honourable Judges;
(b) Tralac Annual Conference;
(c) Training for Senior Registry Staff on Enterprise Risk Management;
(d) The Commonwealth Lawyers Conference;
(e) The African Arbitration Association Conference;
(f) International Conference on Role of Case Management System for Justice: System Integration, Performance and Country Development;
(g) Source21 COMESA Trade Fair and High-Level Business Summit;
(h) The Law Society of Kenya Annual Conference;
(i) Training Session on Judicial Case Management & Ethics for some Honourable Judges and senior Registry Staff which was done in collaboration with the Commonwealth Magistrates and Judges Association and the Civil Service College, UK; and

(j) Two Judges attended the Commonwealth Magistrates and Judges Association Annual Conference in Papua Guinea.  
15. The Court has finalised interviews for the positions of Clerk of Court and Internal Auditor. The positions of two Administrative Assistants were filled in February and April this year although one of them is on temporary basis. The position of Receptionist and Switch Board Operator became vacant in April this year and is yet to be filled. 

16. As mentioned above, in January 2019, the Court, with support from Microsoft, deployed and implemented an Electronic Evidence Management System (EMS) called CaseLines. This was a major achievement since filing of documents could now be done without the need for parties to travel to the Court for physical filing. Equally important, Judges are now able to access the bundle of evidence any time and from anywhere.

17. From July 2019, the Court started using its own domain name www.comesacourt.org   for email addresses for Honourable Judges and Court Staff. This will enhance the security and privacy of communication between the Honourable Judges and the Registry and vice versa and amongst Judges. The website of the Court has also been revamped, enhanced and is now up to date. 
Challenges faced during the implementation of planned activities and remedial measures put in place to mitigate some of the challenges faced in 2019 

18. The Court continues to face some difficulties in operating at its permanent seat.  Some of the challenges arise from the economic embargo imposed on the Host Member State. Due to this challenge, the Court has continued maintaining and operating most of its financial affairs from Lusaka, Zambia. Further, owing to these difficulties, the Court has had to carry out most of its activities such as court sessions and other meetings away from the Seat. There is also the issue of non-availability of genuine software and hardware applications due to the economic embargo. As a result, the Court has been restricted to acquiring and using software and hardware that are not affected by the economic embargo
19. The Host Member State has experienced political challenges from around the end of 2018 to around the end of the first half of 2019. These challenges posed some operational as well as administrative difficulties for the Court. The smooth operations of the Court were, as a result, adversely affected. This included implementation of some of the planned activities for 2019. In the wake of the political challenges that were experienced by the Host Member State, the Court took administrative measures to ensure continuation of some activities particularly court sessions.
20. Delay or non-remittance of budgetary contributions by some Member States has been particularly acute in 2019. During the period 01 January–28 August 2019, the Court had received a total amount of COM$1,904,938. Out of this amount, only COM$457,337 was received towards the 2019 budget representing a 16.39% of the 2019 Budget of COM$2,789,793.  The remaining balance of the total amount received in 2019 amounting to COM$1,447,600 was received towards arrears representing a receipt of 30.26% of arrears outstanding as at 1st January 2019 of COM$4,784,584. There are also still not enough Cooperating Partners coming forward to support the Court in its programmes.
21. The Court continued exploring other means of mobilising contributions from Member States and with efforts to identify more Cooperating Partners who could support the Court.
22. Lack of adequate staff to support the implementation of the planned work programme has also been a challenge. However, with the upcoming Human Resources review exercise, this problem will be resolved. The Court is carrying out a review of human resources organisational structure needs of the Court and has continued with the use of temporary assistance including seeking assistance from the Secretariat in implementing some of the Court’s work programmes.
23. Delay by the Host Government to resolve the issue of the title deeds for the Court building and other handover documents for the other assets handed over to the Court has continued to hamper the operations of the Court. The roof of the court building has been leaking since the building was handed over in 2014. Promises have been made to carry out repairs, but this has not happened. Unfortunately, the Court is not able to carry out any major repairs due to the outstanding issue of ownership.
D. FOCUS FOR 2020

24. In 2020, the Court will continue implementing both its Medium-Term Strategic Plan, 2016–2020 (MTSP 2016-2020) and its 2020 Work Programme, and will focus on the following areas: 

(a) The Court will continue seeking the required resources to enable it to carry out publicity seminars in Member States, hold regular court sessions and meetings. Efforts will also be made to get some cooperating partners to support ICT optimisation particularly towards making court processes largely paperless; 

(b) Working with the COMESA Secretariat, the Court will continue with efforts to mobilise contributions from Member States and extra budgetary resources to finance the Court’s activities; 

(c) Identify areas where skills building for Honourable Judges and members of staff of the Registry is required and partner with competent persons and/or firms to implement required training programs;

(d) Continue improving the Court’s governance structure and institutional development to ensure that the Court plays its role effectively and efficiently;

(e) Review the current Medium-Term Strategic Plan, 2016–2020 (MTSP 2016-2020); and 

(f) Fast track the Court’s ICT optimisation program in order to facilitate and enhance research, communication, publicity, accessibility of its services and service delivery. The Court will continue to promote the use of CaseLines Evidence Management System among Judges and court users.
25. The Meeting is invited to take note of the key outputs and activities that will be realised within the year as part of the implementation of the MTSP 2016-2020 as highlighted and shown in Table III.
Recommendation

26. It is recommended that the proposed 2020 Work Programme of the COMESA Court of Justice be considered by the Administrative Meeting. 
E. THE COMESA COURT OF JUSTICE 2020 DRAFT BUDGET
27. The Court of Justice 2020 draft Budget will cover the period January to December 2020 and is based on the Court’s five-year 2016 – 2020 Medium Term Strategic Plan (MTSP) and the 2020 Work Programme (WP).
CHALLENGES FACED BY THE COURT AT ITS PERMANENT SEAT IN KHARTOUM, SUDAN

28.  The challenges faced by the Court have been highlighted under paragraph 18-23 above.
F. 2020 BUDGET PROPOSAL

29. The COMESA Court of Justice proposes a budget of COM$2,838,321 for 2020. This budget has taken into consideration key factors which include the following:
(i) COMESA Treaty Provisions and Financial Regulations 

30. The budget has been prepared in accordance with Article 42 of the COMESA Treaty, as read with Chapter II of the COMESA Court of Justice Financial Regulations.
(ii) Approved ceiling by Council

31. The decision by Council that the overall increase on proposed recurrent budgets from current approved budgets should not be more than 5%.
(iii) Court Sessions, Regular Meetings and Staff emoluments

32. The proposed budget has considered the core business of the Court, namely court sessions for both Divisions of the Court and regular Administrative Meetings. Honourable Judges’ allowances have been calculated based on their current conditions of service as approved by Council.  Staff emoluments have been calculated based on the Staff Rules and Regulations and staff contracts.
33. Pursuant to Rule 4(1) of the Rules of Court (2016), the Court may hold its court sessions in any Member State on need basis, and in 2020, the Court expects to hold a minimum of four court sessions for each Division. The sessions would, as far as possible, be held together with Administrative Meetings, Publicity Seminars and Trainings to maximise on budget line synergies.

(iv)  Implementation of the 2016 – 2020 Medium Term Strategic Plan (MTSP)

34. The Meeting is invited to note that the 2020 budget will be the fifth of the five-year annual budgets that should be prepared to finance the envisaged annual work programmes that will be derived from the 2016 – 2020 Medium Term Strategic Plan (MTSP). The 2020 Work Programme (WP) and budget of the Court will ensure that the Court’s attention is focused on key areas within the Court’s 2016–2020 MTSP. 

COMESA Court of Justice Budgeting process

35. The budgeting process for the COMESA Court of Justice:

(a) is done in accordance with the COMESA Treaty provisions and the Financial Regulations of the Court. It considers the focus areas of the Court’s Medium-Term Strategic Plan (MTSP) and the Work Programmes and uses to the extent possible: Activity Based Costing (ABC) and Activity Based Budgeting (ABB) methods. The Budget covers the period from 01 January to 31 December of 2020; 

(b) is a fully participatory process which is in line with the provisions of the Financial Regulations and enhances and improves the quality of budget preparations; facilitates decision making processes; and ensures that the efforts of the Court are directed towards achieving its planned work programme for the year being budgeted for. It involves extensive discussions and consultations; and

(c) includes critical factors of the Court’s budgeting process namely accountability and timely communication through reporting. The Council, through the Judge President, is kept informed of actual results, as compared with targets. 
The 2020 Expenditure Budget

36. The 2020 budget has considered the ability of Member States to honour their financial obligations. Activity Based Costing and Activity Based Budgeting have been used to the extent possible in preparing the 2020 budget. Tables IV to VIII below and the accompanying Note I as well as Notes II to IV provide more details on the 2020 budget.
37. The Notes and Tables give more details as they explain any increases or downward revisions on each individual budget line. They further explain why other budget lines have been maintained at the 2019 budget levels.
38. The level of expenditure as at 31 August 2019, has been used to forecast some of the expenditures which are supportive or recurrent in nature. During the remaining period of September to December of the 2019 budget, the Court will continue implementing its 2019 Work Programme in line with its approved budget. The estimated expenditure during this period has also been considered in preparing the 2020 draft budget. 
Income Budget

I. Pre-Conditions for Realising the 2020 Budget Objectives

39. For the COMESA Court of Justice to achieve the targets for the 2020 Work Programme and Budget, the following conditions which are interdependent need to be observed:

(a) Assessed contributions should be received as per the provision of the COMESA Treaty, i.e., 50% in January and the balance by the end of June of a financial year. This will ensure that the Court has sufficient and timely contribution resources;

(b) Continued strengthening of the COMESA Court so that it has the capacity to deliver its mandate; 

(c) Efficient and effective delivery of services by the COMESA Court of Justice; and 

(d) The Court should ensure that an efficient monitoring and evaluation mechanism is implemented.

II.
Member States Assessed Contribution for 2020
40. The source of income for the COMESA Court of Justice budget is Member States’ contributions as provided for in Article 42 (1) of the COMESA Treaty. The formula of contributions to the COMESA Court budget is in accordance with Article 42 (2) of the COMESA Treaty which states that; “The formula for contributions to the budget for the Court shall be the formula applicable to the determination of contributions by Member States to the budget of the Secretariat.” The applicable formula for contribution to the 2020 COMESA Court of Justice budget therefore is as approved by the Twentieth Meeting of the Council of Ministers as provide in Table I below:
Table I

Applicable Formula for Member States Assessed Contribution for 2020
	Gross Domestic Product (GDP)       
	30%

	Imports from non-COMESA Countries
	30%

	Intra COMESA Exports                                      
	30%

	GNP per Capita                                                
	05%

	Population                                                        
	05%


41. The Meeting is invited to note that based on the above approved formula, Council approved the Upper Ceiling of 12% and the Lower Ceiling (floor) of 1%.

42. The Meeting is further invited to note that the unit of currency of the COMESA Court of Justice budget is the COMESA Dollar as approved by Council in accordance with Article 42 (4) of the COMESA Treaty. Based on the above and the recommended assessment ratios by Council, the proposed budget shares for 2020 are as shown in Table II below. The Table also shows a comparison of the 2019 and 2020 Member States’ contribution ratios and assessed contributions.


[image: image3.emf]Member

State Contribution  Budget  Contribution  Budget   Increase/

Ratios Shares Ratios Shares Decrease

COM$ COM$ COM$

1BURUNDI 1.00 27,897 1.00              28,381.90            485                  

2COMOROS 1.00 27,897 1.00              28,381.90            485                  

3D R CONGO 8.87 247,469 8.87              251,773.65          4,305               

4DJIBOUTI 1.00 27,897 1.00              28,381.90            485                  

5EGYPT 12.00 334,760 12.00            340,582.80          5,823               

6ERITREA 1.00 27,897 1.00              28,381.90            485                  

7ESWATINI 2.11 58,978 2.11              60,003.55            1,026               

8ETHIOPIA 6.94 193,573 6.94              196,939.82          3,367               

9KENYA 12.00 334,760 12.00            340,582.80          5,823               

10LIBYA 6.97 194,471 6.97              197,853.65          3,383               

11MADAGASCAR 2.68 74,743 2.68              76,043.35            1,300               

12MALAWI 2.87 80,061 2.87              81,453.69            1,393               

13MAURITIUS 3.39 94,680 3.39              96,326.56            1,647               

14RWANDA 3.18 88,724 3.18              90,267.11            1,543               

15SEYCHELLES 1.00 27,897 1.00              28,381.90            485                  

16SOMALIA 1.00 27,897 1.00              28,381.90            -                   

17SUDAN 5.65 157,518 5.65              160,258.40          2,740               

18TUNISIA 10.74 299,554 10.74            304,765.03          -                   

19UGANDA 5.92 165,218 5.92              168,091.80          2,874               

20ZAMBIA 7.06 196,978 7.06              200,404.60          3,426               

21ZIMBABWE 3.62 100,927 3.62              102,682.77          1,756               

100.00 2,789,793 100.00          2,838,321            48,528             

COMESA COURT OF JUSTICE 2020 DRAFT BUDGET

MEMBER STATES' ASSESSED CONTRIBUTION

2019

TABLE II

2020


Recommendations

43. It is recommended that:
(a) the proposed 2020 Budget of the COMESA Court of Justice amounting to COM$2,838,321 be considered by the Sub – Committee on Audit and Budgetary Meeting for submission to the Policy Organs for approval; and
(b) Member States be urged to pay their assessed contributions for 2020 to the COMESA Court of Justice in accordance with Articles 42 and 166 (6) of COMESA Treaty.
Table III
COMESA COURT OF JUSTICE 2020 WORK PROGRAMME AND COST ESTIMATES (BUDGET)

TIME FRAME – 01 January to 31 December 2020
	Initiatives
	Responsibility
	Expected Outcome
	Justification
	Source of Funding
	Indicative Cost

	STRATEGIC ISSUE 1: DISPENSATION OF JUSTICE

	

	OBJECTIVE:  IMPROVE ACCESS TO JUSTICE

	ICT optimisation through use of CaseLines, an Evidence Management tool, as well as the implementation of a case flow management system 
	Registrar
	Increase in:

· Members of public having access to information about the Court

· Number of references and arbitral cases filed increased

· Judges able to access files online through a dedicated portal

· No more need to carry physical files when the Court is sitting away from its Seat

· Reduction in cost of litigants, counsel or agents travelling to Khartoum to file cases
	· Reduction in cost of litigating in the CCJ

· Judges will have real-time access to all pleadings or documents filed in pending cases

· Risk of losing physical files minimised
	Court of Justice
	$15,000

	OBJECTIVE:  TIMELY DISPOSITION OF CASES

	Develop, implement and monitor a case flow management and other relevant Management Information Systems
Hold court sessions as, when and where required 
	Judges and Registrar
	· Reduction of time it takes to handle and finalise cases

· Reduction in number of adjournments 

· Improved clearance rate at all levels

· Increased number of court sessions
	· A case flow management system will result in expeditious resolution of disputes, reduce litigation costs and empower all stakeholders in the litigation process to contribute to the expeditious disposal of disputes.

· Holding court sessions as and when required will enhance dispensation of justice and promote timely disposal of matters 

	Court of Justice
	$550,000

	OBJECTIVE:  ENHANCE THE QUALITY OF JUSTICE

	Enhance legal research facilities for Honourable Judges and the public through the establishment of a modern resource and information centre

Recruit legal researchers 

Undertake regular training programs
	Registrar
	· Enhance quality of jurisprudence emanating from the Court 

· Increase the use of cases decided by the Court as precedents

· Increased number of referrals to the Court
	· Legal research facilities and regular training programs will result in better quality judgments/ rulings/ arbitration awards.

· Recruiting legal researchers will reduce time taken in finalizing cases given the ad hoc nature of the court.
	Court of Justice


	$25,000

	OBJECTIVE:  ENHANCE THE TRUST AND CONFIDENCE IN THE COURT

	Engage and sensitise Member States, COMESA Organs and institutions
	Judges and Registrar
	Increased number of cases filed in the Court

Enhancement of positive perception of the Court and its usefulness

· Increased percentage of judgments enforced
	Sensitisation of Member States, COMESA Organs and institutions will result in increased trust and confidence in the Court which is key to the regional integration agenda
	Court of Justice
	$100,000

	STRATEGIC ISSUE 2: COMMUNICATION AND PUBLIC AWARENESS


	

	OBJECTIVE:  RAISE STAKEHOLDER AWARENESS AND KNOWLEDGE OF THE COURT

	Develop a communication strategy

Set-up an information resource centre

Undertake publicity seminars/ workshops

Optimise the use of online media communications (websites, social        media)
	Registrar/

Corporate/

Communications Officer of Secretariat/IT Officer
	· Increased awareness, public trust and confidence in the Court

· Increased number of cases filed

· Increased number of enquiries about the Courts services

· Increased number of mentions in the media (media monitoring)
	· Undertaking publicity seminars will enhance public experience with the Court as they will become aware of role of the Court and the remedies it can afford litigants.

· Optimising use of online media communication and websites will increase public awareness of the Court, its activities and services

· It will assist in widely disseminating   rulings and judgments of the Court
 
	Court of Justice
	$95,000

	OBJECTIVE: PROMOTE AND MAINTAIN COHERENT AND CONSISTENT CORPORATE BRAND AND IDENTITY

	Develop and implement a branding practice manual
	Registrar
	· Increased number of people using the brand

· Increased awareness of the public about the Court as a brand
	To preserve a vibrant and contemporary brand of the Court and create awareness to the public 
	Court of Justice
	$15,000

	OBJECTIVE: INCULCATE A SENSE OF REGIONAL OWNERSHIP OF THE COURT BY MEMBER STATES

	Engage Member States to ensure ownership

Undertake publicity seminars/ workshops with a focus on strengthening ownership

Establish linkages with key stakeholders and particularly the business community to reinforce ownership of the Court.
	Judges and Registrar
	· Increase in the number of successful contacts established

· Increased number of MS submitting contributions on time

· Increased number of cases filed

· Increase in the number of stakeholders citing CCJ as a forum for dispute resolution
	Engaging Member States and key stakeholders will increase trust and confidence in the Court which is key in regional integration 


	Court of Justice


	$30,000

	STRATEGIC ISSUE 3: INSTITUTIONAL STRENGTHENING 

	

	OBJECTIVE: DEVELOP AND IMPLEMENT A SUSTAINABLE ORGANIZATIONAL STRUCTURE

	Establish human capital requirements /HR needs assessment of the Court

Deploy a Talent Management System (recruitment, development, retention and reward)

Implement a performance management system
	Registrar/

Director HR and

Administration of Secretariat


	· Submission and adoption of HR needs assessment report

· Populate the organisation structure (Establishment) 

· Institutionalisation of a Talent Management System

· Institutionalisation of Performance Management System
	· Implementation of talent and performance management systems will enhance effective delivery of Court services

· Human resource needs assessment of the Court will identify priority vacancies to be filled given that the Court is understaffed 
	Court of Justice
	200,000

	OBJECTIVE: IMPROVE KNOWLEDGE AND SKILLS

	Undertake training needs analysis

Develop and implement a capacity development program

Establish a collaboration mechanism and relationship with similar courts
	Registrar/

Director HR and

Administration of Secretariat


	· Submission of and adoption of a training needs assessments report (gap analysis)

· Increase in the number of   Judges and staff members certified

· Approval and adoption of training curriculum and programs for both Judges and employees.
	· To identify gaps between current and the required levels of knowledge within the Court 
· To assist in the formulation of a training plan to fill the gap

· Collaboration with similar courts will keep the Court up to date with current international legal practices and mechanisms for dispute resolution and promote regional integration 
	Court of Justice
	$25,000

	OBJECTIVE: IMPROVE GOVERNANCE OF THE COURT

	Implement case flow management   and other relevant Management Information Systems
Improve record keeping

Enhance communication between the Judges and the Registry

Review staff and financial rules and regulations

Undertake regular internal and external audits

Develop and implement a code of conduct for judges
	Judges and Registrar 
	·  Case management and other relevant Management Information Systems implemented
· New record safe keeping system adopted

· Ease of access to filed resources instantly

· Identification and location of lost / misplaced documents

· Reduction in number of complaints

· Terms and Conditions Framework adopted (including staggering of appointment of Judges)

· Code of conduct for Judges developed and implemented

· Staff and Financial Rules and Regulations reviewed

· Corrective actions on audits undertaken
· Risk Management Policy developed and implemented
	· Case flow management   and other relevant Management Information Systems will result in expeditious resolution of disputes, reduce litigation costs and empower all stakeholders in the litigation process to contribute to the expeditious disposal of disputes

· Undertaking regular internal and external audits will strengthen internal controls within the court ensure prudent financial and risk management

· Review of the financial and staff rules to reflect current working conditions and to reconcile them with the Treaty and other similar Court instruments will enhance governance
· Improved record keeping will promote accountability, transparency and accessibility of legal records to Court users

	Court of Justice
	$30,000

	OBJECTIVE: ENHANCE RESOURCE MOBILISATION

	Establish a collaboration mechanism with development partners

Improve communication with Member States
Develop a Risk Management Policy
	Registrar/

Administration and Finance Officer
	· Number of timely contributions by MS

· percentage increase in MS funding 

· percentage increase in Development Partners

· percentage increase in funding (External Funding)

· Member States arrears reduced
	To facilitate timely achievement of the Courts activities through realising timely contributions from Member States 

A Risk Management Policy will reduce the likelihood of risks occurring and where they do, reduce the impact thereof
	Court of Justice
	$15,000

	OBJECTIVE: IMPLEMENT AN M&E SYSTEM

	Prepare an M&E plan

Implement M&E system 
	Registrar/M&E Officer of Secretariat
	Utilisation of the M&E system to derive reports periodically
	To assess whether set targets of the Court have been achieved and to promote transparency within the organization
	Court of Justice
	$5,000

	STRATEGIC ISSUE 4: ICT OPTIMIZATION

	

	OBJECTIVE:  DEVELOP AND IMPLEMENT INNOVATIVE INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SYSTEMS

	Develop and implement software for Court Management System

Continuous enhancement of Court automation

Continuous enhancement of the website
	IT Officer/

Registrar
	· Reliable speed of internet and internal communication

· Fast data retrieval from website and another E-Systems

· Increased number of calls

· Reduced number of complaints
	· A software for Court management will ease access and update of court files, expedite case flow, and save time by searching in a single location for documents and case files

· Enhancement of Court automation will save time in finding relevant information across the whole organization
	Court of Justice
	$30,000
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INCREMENT INCREMENT

COM$ COM$ COM$ COM$ COM$ COM$ COM$ COM$ COM$ COM$ %

1 Basic Salary Professional 318,915       230,491       88,424         317,854         178,961           138,893           95,500               43,393             320,328       2,474             1%

2 Basic Salary GS 87,356         61,659         25,697         109,169         56,636             52,533             29,500               23,033             115,640       6,471             6%

3 House Allowance 178,874       108,714       70,160         191,143         85,284             105,859           44,000               61,859             190,354       (789)              0%

4 Dependency Allowance 19,199         5,197           14,002         20,532           4,411               16,121             3,500                 12,621             20,532         -                0%

5 Medical Expenses 71,250         2,003           69,247         75,000           3,619               71,381             15,700               55,681             75,000         -                0%

6 Educational Expenses 188,118       10,054         178,064       162,952         13,648             149,304           8,700                 140,604           148,102       (14,850)         -9%

7 Gratuity 60,940         35,625         25,315         64,053           36,632             27,421             19,500               7,921               65,395         1,342             2%

TOTAL STAFF COSTS 924,652       453,742       470,910       940,703         379,191           561,512           216,400             345,112           935,351       (5,352)           -1%

OPERATIONAL COSTS

8 Recruitment Expenses 96,000         35,632         60,368         35,000           7,250               27,750             26,500               1,250               35,000         -                0%

9 Terminal Benefits 5,000           2,251           2,749           5,000             -                   5,000               -                     5,000               5,000           -                0%

10 Staff Welfare 655              300              355              3,500             -                   3,500               1,700                 1,800               3,500           -                0%

11 Hospitality 6,500           2,187           4,313           6,500             2,750               3,750               2,950                 800                  6,500           -                0%

12 Publication & Publicity 15,000         7,890           7,110           15,000           14,465             535                  -                     535                  17,000         2,000             13%

3

13 IT Enhancement&Web Site Maintenance 40,000         31,384         8,616           40,000           9,470               30,530             29,000               1,530               40,000         -                0%

14 Accounting Software and Hdware 7,000           6,608           392              7,000             2,700               4,300               3,500                 800                  7,000           -                0%

15 Court Sessions & Meetings 806,745       721,304       85,441         823,490         580,506           242,984           238,000             4,984               890,370       66,880           8%

3

16 Travel - Official Expenses 98,000         86,000         12,000         98,000           75,980             22,020             17,500               4,520               98,000         -                0%

2

17 Technical Committee Meetings 10,000         10,000         -               12,000           -                   12,000             12,000               -                  14,000         2,000             17%

4

18 Travel - Contractual Expenses 10,000         10,000         -               12,000           -                   12,000             12,000               -                  12,000         -                0%

19 Office Supplies 18,000         7,898           10,102         18,000           8,245               9,755               4,500                 5,255               18,000         -                0%

20 Auditing Expenses 17,000         17,000         -               12,000           12,000             -                  -                     -                  12,000         -                0%

21 Auditing feees 10,000         10,000         -               7,000             7,000               -                  -                     -                  7,000           -                0%

22 Group Medical Scheme -               -              -               2,000             -                   2,000               -                     2,000               2,000           -                0%

23 Group Insurance Scheme -               -              -               2,000             -                   2,000               -                     2,000               2,000           -                0%

24 Motor Vehicle -               -              65,000           -                   65,000             65,000               -                  -               (65,000)         0%

25 Motor Vehicle Fuel 4,000           342              3,658           3,000             1,250               1,750               1,250                 500                  3,000           -                0%

26 Motor Vehicle Maintenance 3,000           155              2,845           3,000             105                  2,895               400                    2,495               3,000           -                0%

27 Motor Vehicle Insurance 13,000         6,603           6,397           13,000           4,753               8,247               2,500                 5,747               13,000         -                0%

28 Maintenance-Furniture & Equipment 3,000           231              2,769           3,000             535                  2,465               350                    2,115               3,000           -                0%

29 Communication Expenses 10,000         7,945           2,055           10,000           3,664               6,336               2,500                 3,836               10,000         -                0%

30 Miscellaneous Expenses 1,900           -              1,900           -                 -                   -                  -                     -                  -               -                0% 5

31 Consultancy 42,000         600              41,400         42,000           1,104               40,896             35,000               5,896               42,000         -                0%

32 Legal Material 2,000           -              2,000           2,000             301                  1,699               750                    949                  2,000           0                    0%

33 Buildings Maintenance 30,000         1,634           28,366         30,000           2,379               27,621             4,500                 23,121             30,000         -                0%

34 Office Maint. & Security Expenses 18,000         5,359           12,641         18,000           7,380               10,620             5,700                 4,920               18,000         -                0%

35 Electricity & Water Charges 11,000         4,808           6,192           11,000           2,634               8,366               1,800                 6,566               11,000         -                0%

36 Installation Allowance -               -              -               -                 -                   -                  -                     -                  -               -                0%

37 Insurance-Buildings 120,000       -              120,000       120,000         -                   120,000           100,000             20,000             120,000       -                0%

38 Insurance-Other Assets 15,000         -              15,000         15,000           -                   15,000             15,000               -                  15,000         -                0%

39 Temporary Assistance 18,000         8,601           9,399           18,000           5,787               12,213             7,000                 5,213               18,000         -                0%

40 Translation & Transcription 5,000           3,421           1,579           7,000             4,482               2,518               2,300                 218                  9,000           2,000             29%

6

41 Training 40,000         38,694         1,306           40,000           22,875             17,125             12,500               4,625               40,000         -                0%

2

42 Strategic Planning 15,000         -              15,000         17,000           -                   17,000             -                     17,000             23,000         6,000             35%

7

43 Workshops/Seminars 155,000       148,549       6,451           160,000         133,547           26,453             24,900               1,553               200,000       40,000           25%

8

44 Subscriptions 3,000           1,274           1,726           3,000             2,274               726                  900                    (174)                3,000           -                0%

45 Judges' Emoluments 153,600       153,600       -               153,600         115,200           38,400             38,400               -                  153,600       -                0%

46 Replacement of Furniture & Equipment 4,750           4,700           50                5,000             -                   5,000               3,500                 1,500               5,000           -                0%

47 Generator 145,000       600              144,400       -                 -                   -                  -                     -                  -               -                0%

48 Generator Fuel 6,000           -              6,000           3,000             -                   3,000               700                    2,300               3,000           -                0%

49 Generator Maintenance 3,500           -              3,500           2,000             -                   2,000               500                    1,500               2,000           -                0%

50 Finance Charge 7,000           5,495           1,505           7,000             5,375               1,625               1,370                 255                  7,000           -                0%

2

TOTAL OPERATIONAL BUDGET 1,968,650    1,341,064    627,586       1,849,090      1,034,010        815,080           674,470             140,610           1,902,970    53,880           3%

TOTAL REGULAR BUDGET 2,893,302    1,794,801    1,098,496    2,789,793      1,413,200        1,376,593        890,870             485,723           2,838,321    48,528           2% 10

NO
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NOTES TO THE 2020 DRAFT BUDGET

NOTE I:
 The notes below relate to Table IV above.

1) Notes Number 1 and 9 - Budget lines on Honourable Judges’ and staff emoluments; (housing, dependence, gratuity and education allowances) are based on the approved rates, contracts and the Staff Rules and Regulations);

2) Notes Number 1 and 9 – Despite some increases on some staff emoluments, the overall increment on Judges’ and staff emoluments is zero; 
3) Note Number 2 - These budget lines have been maintained at the 2019 level to direct the Court’s resources and efforts to the 2019 focus areas which includes Court Sessions;

4) Note Number 2 – Staff Welfare – This budget line is used for staff welfare related expenses including medical expenses for staff who have exhausted their annual allocations but still need further medical treatment.
5) Note Number 3 - The 2020 draft budget of the Court considered the core business of the Court and the increment on this budget line is meant to ensure that this focus area is adequately funded;
6) Note Number 4 – There has been an increase in participation in Technical Committees because of governance enhancement initiatives the Court has been implementing including revision of the Court’s various rules. The increase on this budget line is meant to provide requisite resources for these activities;

7) Note Number 5 – The Council of Ministers at its Meeting in November 2018 at Lusaka, Zambia directed that going forward, there should be no budget provisions on miscellaneous expenses. The Court has since implemented this directive and hence no amount has been provided on this budget line;

8) Note Number 6– Due to increased need for translation and transcription occasioned by an increase in court sessions, reports and publicity activities, the increase on this budget line is to finance adequately translation and transcription activities.

9) Note Number 7– The Current Medium-Term Strategic Plan for the Court will be expiring at the end of 2020. The Court plans to start activities to draft the next Medium-Term Strategic Plan (MTSP) 2021-2024 and the increase on this budget line is to facilitate activities on the new Medium-Term Strategic Plan.
10) Note Number 8 - The Court will continue implementing Council decisions to double up its efforts in conducting publicity seminars in Member States and the increase on this budget line is to facilitate these activities;

11) Note Number 9– Fuel and Maintenance Expenditure – Following the recommendations by a Consultant who conducted a technical survey of the Court building for the determination of power requirements to guide generator installation, the Court was able to estimate a-close to actual of fuel and maintenance expenditure for the generator in 2019 and this has informed the maintenance of these budget line provisions for 2020 at the 2019 level; and
12) Note number 10 - The overall increase on the recurrent budget in 2020 is 2%.

NOTE II: Table V below provides details on the draft budget for the Appellate Division of the Court. 


[image: image5.emf]Days DSA

Sitting/All

Air/tkts Total

 Cost per day

Cost per day

26 400.00              380                20,280       

26 380.00              330                73,840       

26 300                39,000       

22,000         22,000       

155,120     

26 250.00              200                4,000           27,400       

26 250.00              560                4,000           46,120       

8,000         

81,520       

26 250                13,000       

26 250                6,500         

19,500       

7,000         

7,500         

14,500       

3,000         

273,640     

Sub-total

 APPELLATE DIVISION

COURT SESSION EXPENDITURE

JUDGES EXPENSES

Judge  President 

4 Judges for the Appellate Division

Provisional cost of air tickets for Judges

Hire of  5 executive official vehicles

Auxiliary staff

Sub-total

Judges' Robes and Court Uniforms

TOTAL BUDGET EXPENDITURE 

Table V

TRANSCRIPTION & ORDERLY EXPENSES

Transcribers 2

Court Orderly

Sub-total

OTHER EXPENSES

Stationery and Miscellaneous expenses

Sub-total

INTERPRETATION EXPENSES

Translator 2

Interpreter 2

Hire of interpretation equipment


NOTE III:  Table VI below provides details on the draft budget for the First Instance Division of the Court.


[image: image6.emf]    Days DSA Sitting/All Air Total

JUDGES EXPENSES Number  Cost per day Cost per day tickets

7 Judges  for the First Instance Division 38.00      380                  330                 188,860     

Hire of 7 executive vehicles 38.00      300                 79,800       

Provisional cost of air tickets for Judges 29,000     29,000       

297,660     

38.00      250                  200                 34,200       

38.00      250                  560                 61,560       

7,000         

102,760     

38.00      250                 19,000       

38.00      250                 9,500         

28,500       

4,000         

5,000         

437,920     

Judges' Robes and Court Uniforms



Auxiliary Expenses

TOTAL BUDGET EXPENDITURE 

Table VI

TRANSCRIPTION & ORDERLY EXPENSES

Transcribers 2



Court Orderly



 Sub-total

Interpreters 2



Hire of interpretation equipment



 Sub-total

 Sub-total

INTERPRETATION EXPENSES



Translators 2



 FIRST INSTANCE DIVISION


NOTE IV: Table VII below provides details on the draft budget for the Administrative Meetings of the Court. In 2020, the Court plans to have a minimum of two Administrative Meetings. The Administrative Meetings will, as far as possible, be held together with the Court Sessions, Publicity Seminars and Trainings to maximise on budget line synergies;

[image: image7.emf]Days DSA Sitting/All Air/tkts Total

11 400 380 8,580

11 380 330 85,910

11 300 300 39,600

134,090

11 250 200 9,900

11 250 560 17,820

17,000

44,720

178,810 TOTAL BUDGET EXPENDITURE 

Table VII

 Sub-total

INTERPRETATION 

Translator 2

Interpreter 2

Hire of mobile interpretation 

 Sub-total

 ADMINISTRATIVE MEETINGS



JUDGES 

Judge  President 

11 Judges for both the Appellate & First Instance 

Hire of executive vehicles 12 vehicles

 Cost per day Cost per day



NOTE V: Table VIII below provides details on the draft budget for the Honourable Judges and staff emoluments.


[image: image8.emf]QTY Title of the Judges TOTAL

1 Judge President 1,500 18,000

1 Principal Judge  1,300 15,600

4 Judges of the Appellate Division 1,000 48,000

6 Judges of the First Instance Division 1,000 72,000

TOTAL OF JUDGES' EMOLUMENTS 153,600

QTY   Title of the post Salary Basic Sal Basic Sal Housing Depend Spouse Medical Educ. Gratuity TOTAL

Scale Prof. GS Allow. Allow. Allow. Allow. Allow.

1 Registrar P5     (6) 77,720        -                 19,008        -             -            3,750      -            11,658     112,136              

1 Assistant Registrar P4     (3) 61,380        -                 19,008        1,200         413           3,750      19,800      9,207       114,758              

1 Administrative & Finance Officer P3    (10) 59,703        -                 16,157        1,200         -            3,750      14,850      8,955       104,615              

1 Clerk of Court P2     (1) 39,743        -                 16,157        1,200         413           3,750      4,950        5,961       72,174                

1 Internal Auditor P2     (1) 39,743        -                 16,157        1,200         413           3,750      14,850      5,961       82,074                

Information and Technology Officer P2     (2) 42,039        -                 16,157        1,200         413           3,750      9,900        6,306       79,765                

1 Finance Assistant GS 9 (1) -              10,912.00      9,166          920            -            3,750      8,664        1,637       35,049                

1 Admin Assistant (English) GS 9 (1) -              10,912.00      9,166          920            -            3,750      8,664        1,637       35,049                

1 Admin Assistant (Arabic) GS 8 (2) -              9,317.00        7,826          920            -            3,750      5,776        1,398       28,987                

1 Estates Management Assistant IC3  (1) -              30,458.00      16,157        920            -            3,750      8,664        4,569       64,518                

3 Drivers GS 6 (5) -              22,182.00      18,633        2,760         -            11,250    17,328      3,327       75,480                

1 Handyman GS 6 (5) -              7,394.00        6,211          920            -            3,750      5,776        1,109       25,160                

1 Receptionst and Switchboar Operator GS 5 (4) -              4,849.00        4,073          920            -            3,750      5,776        727          20,096                

1 Senior Security Guard GS 5 (4) -              5,815.00        4,885          920            -            3,750      -            872          16,242                

3 Cleaner  GS1  (5) -              10,893.00      9,150          2,760         -            11,250    17,328      1,634       53,015                

1 Security Guard GS1  (1) -              2,908.00        2,443          920            -            3,750      5,776        436          16,233                

TOTAL STAFF EMOLUMENTS 320,328      115,640.00    190,354      18,880       1,652        75,000    148,102    65,395     935,351              

Monthly Intersession Allowance

(Staff Emoluments)

Table VIII

COMESA COURT OF JUSTICE  2020 PROPOSED BUDGET

JUDGES AND STAFF EMOLUMENTS



  (Judges Emoluments)
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Sheet1

		TABLE IV

		2020 COMESA COURT OF JUSTICE DRAFT BUDGET 

		NO		BUDGET LINE		2018 BUDGET						2019 BUDGET										2020 DRAFT BUDGET						NOTES

						APPROVED BUDGET		ACTUAL		VARIANCE		APPROVED BUDGET		8 MONTHS - JAN. - AUG. ACTUAL		8 MONTHS - JAN. - AUG.  ACTUAL VARIANCE		4 MONTHS - SEPT - DEC.  PROJECTED EXPENDITURE		2018 ANNUAL PROJECTED VARIANCE		BUDGET		INCREMENT		INCREMENT

						COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		%

		1		Basic Salary Professional		318,915		230,491		88,424		317,854		178,961		138,893		95,500		43,393		320,328		2,474		1%		1

		2		Basic Salary GS		87,356		61,659		25,697		109,169		56,636		52,533		29,500		23,033		115,640		6,471		6%

		3		House Allowance		178,874		108,714		70,160		191,143		85,284		105,859		44,000		61,859		190,354		(789)		-0%

		4		Dependency Allowance		19,199		5,197		14,002		20,532		4,411		16,121		3,500		12,621		20,532		- 0		0%

		5		Medical Expenses		71,250		2,003		69,247		75,000		3,619		71,381		15,700		55,681		75,000		- 0		0%

		6		Educational Expenses		188,118		10,054		178,064		162,952		13,648		149,304		8,700		140,604		148,102		(14,850)		-9%

		7		Gratuity		60,940		35,625		25,315		64,053		36,632		27,421		19,500		7,921		65,395		1,342		2%

				TOTAL STAFF COSTS		924,652		453,742		470,910		940,703		379,191		561,512		216,400		345,112		935,351		(5,352)		-1%

				OPERATIONAL COSTS

		8		Recruitment Expenses		96,000		35,632		60,368		35,000		7,250		27,750		26,500		1,250		35,000		- 0		0%		2

		9		Terminal Benefits		5,000		2,251		2,749		5,000		- 0		5,000		- 0		5,000		5,000		- 0		0%

		10		Staff Welfare		655		300		355		3,500		- 0		3,500		1,700		1,800		3,500		- 0		0%

		11		Hospitality		6,500		2,187		4,313		6,500		2,750		3,750		2,950		800		6,500		- 0		0%

		12		Publication & Publicity		15,000		7,890		7,110		15,000		14,465		535		- 0		535		17,000		2,000		13%		3

		13		IT Enhancement&Web Site Maintenance		40,000		31,384		8,616		40,000		9,470		30,530		29,000		1,530		40,000		- 0		0%		2

		14		Accounting Software and Hdware		7,000		6,608		392		7,000		2,700		4,300		3,500		800		7,000		- 0		0%

		15		Court Sessions & Meetings		806,745		721,304		85,441		823,490		580,506		242,984		238,000		4,984		890,370		66,880		8%		3

		16		Travel - Official Expenses		98,000		86,000		12,000		98,000		75,980		22,020		17,500		4,520		98,000		- 0		0%		2

		17		Technical Committee Meetings		10,000		10,000		- 0		12,000		- 0		12,000		12,000		- 0		14,000		2,000		17%		4

		18		Travel - Contractual Expenses		10,000		10,000		- 0		12,000		- 0		12,000		12,000		- 0		12,000		- 0		0%		2

		19		Office Supplies		18,000		7,898		10,102		18,000		8,245		9,755		4,500		5,255		18,000		- 0		0%

		20		Auditing Expenses		17,000		17,000		- 0		12,000		12,000		- 0		- 0		- 0		12,000		- 0		0%

		21		Auditing feees		10,000		10,000		- 0		7,000		7,000		- 0		- 0		- 0		7,000		- 0		0%

		22		Group Medical Scheme		- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000		2,000		- 0		0%

		23		Group Insurance Scheme		- 0		- 0		- 0		2,000		- 0		2,000		- 0		2,000		2,000		- 0		0%

		24		Motor Vehicle		- 0		- 0				65,000		- 0		65,000		65,000		- 0		- 0		(65,000)		0%

		25		Motor Vehicle Fuel		4,000		342		3,658		3,000		1,250		1,750		1,250		500		3,000		- 0		0%

		26		Motor Vehicle Maintenance		3,000		155		2,845		3,000		105		2,895		400		2,495		3,000		- 0		0%

		27		Motor Vehicle Insurance		13,000		6,603		6,397		13,000		4,753		8,247		2,500		5,747		13,000		- 0		0%

		28		Maintenance-Furniture & Equipment		3,000		231		2,769		3,000		535		2,465		350		2,115		3,000		- 0		0%

		29		Communication Expenses		10,000		7,945		2,055		10,000		3,664		6,336		2,500		3,836		10,000		- 0		0%

		30		Miscellaneous Expenses		1,900		- 0		1,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%		5

		31		Consultancy		42,000		600		41,400		42,000		1,104		40,896		35,000		5,896		42,000		- 0		0%		2

		32		Legal Material		2,000		- 0		2,000		2,000		301		1,699		750		949		2,000		0		0%

		33		Buildings Maintenance		30,000		1,634		28,366		30,000		2,379		27,621		4,500		23,121		30,000		- 0		0%

		34		Office Maint. & Security Expenses		18,000		5,359		12,641		18,000		7,380		10,620		5,700		4,920		18,000		- 0		0%

		35		Electricity & Water Charges		11,000		4,808		6,192		11,000		2,634		8,366		1,800		6,566		11,000		- 0		0%

		36		Installation Allowance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		37		Insurance-Buildings		120,000		- 0		120,000		120,000		- 0		120,000		100,000		20,000		120,000		- 0		0%

		38		Insurance-Other Assets		15,000		- 0		15,000		15,000		- 0		15,000		15,000		- 0		15,000		- 0		0%

		39		Temporary Assistance		18,000		8,601		9,399		18,000		5,787		12,213		7,000		5,213		18,000		- 0		0%

		40		Translation & Transcription		5,000		3,421		1,579		7,000		4,482		2,518		2,300		218		9,000		2,000		29%		6

		41		Training		40,000		38,694		1,306		40,000		22,875		17,125		12,500		4,625		40,000		- 0		0%		2

		42		Strategic Planning		15,000		- 0		15,000		17,000		- 0		17,000		- 0		17,000		23,000		6,000		35%		7

		43		Workshops/Seminars		155,000		148,549		6,451		160,000		133,547		26,453		24,900		1,553		200,000		40,000		25%		8

		44		Subscriptions		3,000		1,274		1,726		3,000		2,274		726		900		(174)		3,000		- 0		0%		2

		45		Judges' Emoluments		153,600		153,600		- 0		153,600		115,200		38,400		38,400		- 0		153,600		- 0		0%

		46		Replacement of Furniture & Equipment		4,750		4,700		50		5,000		- 0		5,000		3,500		1,500		5,000		- 0		0%

		47		Generator		145,000		600		144,400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0%

		48		Generator Fuel		6,000		- 0		6,000		3,000		- 0		3,000		700		2,300		3,000		- 0		0%		9

		49		Generator Maintenance		3,500		- 0		3,500		2,000		- 0		2,000		500		1,500		2,000		- 0		0%

		50		Finance Charge		7,000		5,495		1,505		7,000		5,375		1,625		1,370		255		7,000		- 0		0%		2

				TOTAL OPERATIONAL BUDGET		1,968,650		1,341,064		627,586		1,849,090		1,034,010		815,080		674,470		140,610		1,902,970		53,880		3%

				TOTAL REGULAR BUDGET		2,893,302		1,794,801		1,098,496		2,789,793		1,413,200		1,376,593		890,870		485,723		2,838,321		48,528		2%		10
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		Table VI

		 FIRST INSTANCE DIVISION

		   								Days		DSA		Sitting/All		Air		Total

		JUDGES EXPENSES								Number		 Cost per day		Cost per day		tickets

		7 Judges  for the First Instance Division								38.00		380		330				188,860

		Hire of 7 executive vehicles								38.00				300				79,800

		Provisional cost of air tickets for Judges														29,000		29,000

		 Sub-total																297,660

		INTERPRETATION EXPENSES

		Translators 2								38.00		250		200				34,200

		Interpreters 2								38.00		250		560				61,560

		Hire of interpretation equipment																7,000

		 Sub-total																102,760

		TRANSCRIPTION & ORDERLY EXPENSES

		Transcribers 2								38.00				250				19,000

		Court Orderly								38.00				250				9,500

		 Sub-total																28,500

		Judges' Robes and Court Uniforms																4,000

		Auxiliary Expenses																5,000

		TOTAL BUDGET EXPENDITURE 																437,920
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		Table VII

		 ADMINISTRATIVE MEETINGS

														Days		DSA		Sitting/All		Air/tkts		Total

		JUDGES EXPENSES												 Cost per day				Cost per day

		Judge  President 												11		400		380				8,580

		11 Judges for both the Appellate & First Instance Divisions												11		380		330				85,910

		Hire of executive vehicles 12 vehicles												11		300		300				39,600

		 Sub-total																				134,090

		INTERPRETATION EXPENSES

		Translator 2												11		250		200				9,900

		Interpreter 2												11		250		560				17,820

		Hire of mobile interpretation equipment																				17,000

		 Sub-total																				44,720

		TOTAL BUDGET EXPENDITURE 																				178,810
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		Table VIII

		COMESA COURT OF JUSTICE  2020 PROPOSED BUDGET

		JUDGES AND STAFF EMOLUMENTS

						  (Judges Emoluments)

		QTY		Title of the Judges		Monthly Intersession Allowance																		TOTAL

		1		Judge President				1,500																18,000

		1		Principal Judge 				1,300																15,600

		4		Judges of the Appellate Division				1,000																48,000

		6		Judges of the First Instance Division				1,000																72,000

				TOTAL OF JUDGES' EMOLUMENTS																				153,600

						(Staff Emoluments)

		QTY		  Title of the post		Salary		Basic Sal		Basic Sal		Housing		Depend		Spouse		Medical		Educ.		Gratuity		TOTAL

						Scale		Prof.		GS		Allow.		Allow.		Allow.		Allow.		Allow.

		1		Registrar		P5     (6)		77,720		- 0		19,008		- 0		- 0		3,750		- 0		11,658		112,136

		1		Assistant Registrar		P4     (3)		61,380		- 0		19,008		1,200		413		3,750		19,800		9,207		114,758

		1		Administrative & Finance Officer		P3    (10)		59,703		- 0		16,157		1,200		- 0		3,750		14,850		8,955		104,615

		1		Clerk of Court		P2     (1)		39,743		- 0		16,157		1,200		413		3,750		4,950		5,961		72,174

		1		Internal Auditor		P2     (1)		39,743		- 0		16,157		1,200		413		3,750		14,850		5,961		82,074

				Information and Technology Officer		P2     (2)		42,039		- 0		16,157		1,200		413		3,750		9,900		6,306		79,765

		1		Finance Assistant		GS 9 (1)		- 0		10,912.00		9,166		920		- 0		3,750		8,664		1,637		35,049

		1		Admin Assistant (English)		GS 9 (1)		- 0		10,912.00		9,166		920		- 0		3,750		8,664		1,637		35,049

		1		Admin Assistant (Arabic)		GS 8 (2)		- 0		9,317.00		7,826		920		- 0		3,750		5,776		1,398		28,987

		1		Estates Management Assistant		IC3  (1)		- 0		30,458.00		16,157		920		- 0		3,750		8,664		4,569		64,518

		3		Drivers		GS 6 (5)		- 0		22,182.00		18,633		2,760		- 0		11,250		17,328		3,327		75,480

		1		Handyman		GS 6 (5)		- 0		7,394.00		6,211		920		- 0		3,750		5,776		1,109		25,160

		1		Receptionst and Switchboar Operator		GS 5 (4)		- 0		4,849.00		4,073		920		- 0		3,750		5,776		727		20,096

		1		Senior Security Guard		GS 5 (4)		- 0		5,815.00		4,885		920		- 0		3,750		- 0		872		16,242

		3		Cleaner 		GS1  (5)		- 0		10,893.00		9,150		2,760		- 0		11,250		17,328		1,634		53,015

		1		Security Guard		GS1  (1)		- 0		2,908.00		2,443		920		- 0		3,750		5,776		436		16,233

				TOTAL STAFF EMOLUMENTS				320,328		115,640.00		190,354		18,880		1,652		75,000		148,102		65,395		935,351
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		Table V

		 APPELLATE DIVISION

		COURT SESSION EXPENDITURE						Days		DSA		Sitting/All		Air/tkts		Total

		JUDGES EXPENSES								 Cost per day		Cost per day

		Judge  President 						26		400.00		380				20,280

		4 Judges for the Appellate Division						26		380.00		330				73,840

		Hire of  5 executive official vehicles						26				300				39,000

		Provisional cost of air tickets for Judges												22,000		22,000

		Sub-total														155,120

		INTERPRETATION EXPENSES

		Translator 2						26		250.00		200		4,000		27,400

		Interpreter 2						26		250.00		560		4,000		46,120

		Hire of interpretation equipment														8,000

		Sub-total														81,520

		TRANSCRIPTION & ORDERLY EXPENSES

		Transcribers 2						26				250				13,000

		Court Orderly						26				250				6,500

		Sub-total														19,500

		OTHER EXPENSES

		Stationery and Miscellaneous expenses														7,000

		Auxiliary staff														7,500

		Sub-total														14,500

		Judges' Robes and Court Uniforms														3,000

		TOTAL BUDGET EXPENDITURE 														273,640
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		TABLE II

		COMESA COURT OF JUSTICE 2020 DRAFT BUDGET

		MEMBER STATES' ASSESSED CONTRIBUTION

						2019				2020

				Member

				State		Contribution 		Budget 		Contribution 		Budget  		Increase/

						Ratios		Shares		Ratios		Shares		Decrease

								COM$				COM$		COM$

		1		BURUNDI		1.00		27,897		1.00		28,381.90		485

		2		COMOROS		1.00		27,897		1.00		28,381.90		485

		3		D R CONGO		8.87		247,469		8.87		251,773.65		4,305

		4		DJIBOUTI		1.00		27,897		1.00		28,381.90		485

		5		EGYPT		12.00		334,760		12.00		340,582.80		5,823

		6		ERITREA		1.00		27,897		1.00		28,381.90		485

		7		ESWATINI		2.11		58,978		2.11		60,003.55		1,026

		8		ETHIOPIA		6.94		193,573		6.94		196,939.82		3,367

		9		KENYA		12.00		334,760		12.00		340,582.80		5,823

		10		LIBYA		6.97		194,471		6.97		197,853.65		3,383

		11		MADAGASCAR		2.68		74,743		2.68		76,043.35		1,300

		12		MALAWI		2.87		80,061		2.87		81,453.69		1,393

		13		MAURITIUS		3.39		94,680		3.39		96,326.56		1,647

		14		RWANDA		3.18		88,724		3.18		90,267.11		1,543

		15		SEYCHELLES		1.00		27,897		1.00		28,381.90		485

		16		SOMALIA		1.00		27,897		1.00		28,381.90		- 0

		17		SUDAN		5.65		157,518		5.65		160,258.40		2,740

		18		TUNISIA		10.74		299,554		10.74		304,765.03		- 0

		19		UGANDA		5.92		165,218		5.92		168,091.80		2,874

		20		ZAMBIA		7.06		196,978		7.06		200,404.60		3,426

		21		ZIMBABWE		3.62		100,927		3.62		102,682.77		1,756

						100.00		2,789,793		100.00		2,838,321		48,528









1


2


3


4


5


A


B


Member


COMESA COURT OF JUSTICE 2020 DRAFT BUDGET


MEMBER STATES' ASSESSED CONTRIBUTION


TABLE II



