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africa Leather and Leather Products INSTITUTE
2020 PROPOSED WORK PROGRAMMES AND BUDGET 
I. Introduction
1. Africa Leather and Leather Products was established November 1990, as an autonomous chartered Inter-Governmental Institution. ALLPI is headquartered in Addis Ababa, Ethiopia since 1993, with its own office building. It is headed by an Executive Director who reports to a Board of Directors that is appointed by Council of Ministers.
2. In accordance with Articles 14 (1), (2), (6) and (7) of the Charter, the Executive Director of ALLPI is pleased to submit the 2020 ALLPI Proposed Work Programmes and Budget to the Sub-Committee on Audit and Budgetary Matters for preliminary consideration and recommendation. Article 14 (3) of the ALLPI Charter also provides that “The resources of the budget shall be derived from annual contributions of the ALLPI member States and such other sources as may be determined by the Board of Directors”.  

3. The 2020 fiscal year programmes of the Institute will be financed from assessed contributions of member countries and "unsecured" budget which will be secured from Development Partners as resource mobilization effort. The member States’ contribution is very important as it serves as seed capital in the fund raising drive and also covers the overall overheads and operational costs of the organization.  
Key Factors Considered in the 2020 Budget of the ALLPI
4.
The following major factors have been taken into consideration in preparing the 2020 budget:

· In the year 2020, ALLPI is starting to implement the revised ALLPI Ten Years Strategic Plan (2016 - 2025) with the additional two strategic Objectives that were introduced in the revised strategy in line with the expanded continental mandate of ALLPI which require special consideration.

· The need to deliver activities that facilitate the growth and development of the Leather Value Chain in Member States;
· To facilitate and promote the strengthening of the continental leather value chain;

· Facilitate SMEs participation in national Fairs – to attend in B2B platform in order to create market linkages for SMEs of leather sector.

· The preparation of global leather Congresses; the World Leather Congress 2021 and the International Unions of Leather Technologist and Chemists Society (IULTCS) Congress 2021 which will take place for the 1st time in the African continent 
· The resource mobilization efforts have been considered to be realized during the budget year for the establishment of the Regional Design Studio which was adopted as Flagship Project during the 2016 COMESA Summit and this requires counterpart contributions from the Institute, in collaboration with its member States.
5. The Year 2020 Draft Work Programme includes detailed Activities, Expected Outputs, Means and Justifications and corresponding budget, stated as secured (Regular budget) and unsecured, expected from developmental partners.  (See Table 1)

Table 1: 2020 Draft Work Programme and Budget

	SOs No.
	Strategic Objective
	Activities
	Expected Output
	Means
	Time Frame Quarters
	Justification
	Budget

	
	
	
	
	
	1
	2
	3
	4
	
	ALLPI
	Unsecured
	Total

	1
	To enhance ALLPI capacity to share best practices and strengthen value chain networks.
	1.1   Preparing Module contents, developing delivery methods, filming, recording and editing online courses. 
	One module is activated for online training

	Internet based applications
	
	
	
	
	Contribute to capacity building of value chain professionals across the region in a cost-effective way 
	12,000
	-
	12,000

	
	
	1.2    Implement the summit decision of transforming ALLPI into a continental body
	Summit decisions implemented 
	The number of summit decisions implemented
	
	
	
	
	Enhanced compliance with the Summit decision
	-
	-
	-

	
	
	1.3  Strengthen ALLPI to undertake Development Consultancy
	· Consultancy bids  at least 4 bids submitted
· Data base of consultancy developed
· 2 MoUs signed with international consultancy firms
· Revised and enlarged list of collaborators to undertake consultancy

· Incentivizing staff to do consultancy 
	· Visiting Research Africa websites for biding adverts

· Application for bids

· Method for training

· Ways for incentivizing staff
	
	
	
	
	Makes a contribution on financial resource base for ALLPI
	1,000
	-
	1,000

	
	
	
	A virtual team to aid the designing of fundraising proposals and also preparation of strategic reports established
	Desk work
	
	
	
	
	Enhance ALLPI to improve its fundraising drive in partnership with internationally recognized consultancy firms.
	-
	10,000
	10,000

	
	
	1.4   Implement training program
	Internal training:  

· Staff capacity built in the following areas:
· Proposals writing;

· Research methods,
	In-house and inviting a facilitator to train experts, 

Out source within the host country
	
	
	
	
	This will improve ALLPI capacity to raise resources and undertake research.


	3,000
	-
	3,000

	
	
	
	Training at least 100 SMEs in the following areas facilitated:
· Clicking Technology & material Calculation of Leather Products,

· Leather Footwear & Goods Design Craftsmanship & Expert Readiness

· Footwear Design, Pattern Making

· Total quality management activities focusing on hides and skins

· Incubator design and implementation and introduction to cleaner technology

· Environmental management of leather processing
	· 5 national training workshops
	
	
	
	
	Boosts skills of enterprises to manufacture quality and competitive products
	70,000
	100,000
	170,000

	
	
	1.5   Facilitate the development of curricula
	Curricula harmonized 
	Harmonization workshop and Desk Work
	
	
	
	
	Enhances skills portability
	30,000
	35,500
	65,500

	
	
	1.6   Ensure effective implementation of the Quality Management and Environmental Management Systems
	Quarterly internal reviews on the adherence undertaken
	 Surveillance Audit and in-house implementation 
	
	
	
	
	 QMS/EMS is considered as important tool for effective and efficient delivery of services by ALLPI
	3,500
	-
	3,500

	
	
	1.7   Financial and budgetary review quarterly of ALLPI
	Financial and Budgetary Matters reviewed quarterly.
	Desk work
	 
	 
	 
	 
	To ensure efficient Budget utilization
	-
	-
	-

	
	
	1.8  Strengthen ALLPI Institutional Project management capacity and delivery service:
	Internal and external Project development training program in place
	consulting development partners
	
	
	
	
	Enables Internal and external stakeholders learn Project development 
	-
	10,000
	10,000

	
	
	
	Project Management and Quality Service deliver augmented.
	Consultant   Salary
	 
	 
	 
	 
	Strengthen institutional capacity to manage clusters, enhance value addition and Promote market linkage to support  leather development in the region
	109,320
	-
	109,320

	
	
	1.9  Undertake M&E for the activities of ALLPI in the Region
	M&E Report of at least three countries
	Survey, structured and unstructured interview, focus group discussion
	
	
	
	
	M&E is also key to an iterative management process in which implementation decisions are based on real-time monitoring information and learning from past experience (evaluative information).
	1,000
	-
	1,000

	Sub- Total (SO1)
	
	
	
	
	
	
	
	 229,820
	155,500
	385,320

	2
	To enhance value addition through Clusters/Incubators/ Service Centers development;


	2.1. Train 400 official, and SMEs representatives in Cluster Development and Management by 2025 
	· 5 clusters established in Member States;

· 30 persons trained in cluster designing, implementation and governance;

· 30 SMEs trained in participating in government procurement tendering
	Conducting regional workshops for cluster facilitator and Producing reading materials
	
	
	
	
	Enhances the capacity of SMEs to participate in supplying big buyers for example government institutions, 
	35,000
	40,000
	75,000

	Sub-Total (SO2)
	
	
	
	
	
	
	
	35,000
	40,000
	75,000

	3
	To facilitate and promote the strengthening of the continental leather value chain;


	3.1.  Design equipment for vegetable tanning
	Designs shared with relevant stakeholders
	Desk work


	
	
	
	
	This will improve/enhance technology transfer and artisans/MSMEs accessibility to competitively priced tools, Machines and equipment
	5,000
	25,000
	30,000

	
	
	3.2. Reverse engineer tanning drums for vegetable tanning
	Selected Tools and equipment for vegetable tanning reverse engineered;
	Desk work

(Consultancy)
	
	
	
	
	
	
	
	

	
	
	
	Selected Tools and equipment for vegetable tanning reverse engineered.
	
	
	
	
	
	
	
	
	

	
	
	
	First selected prototype tools machines and equipment launched
	
	
	
	
	
	
	
	
	

	
	
	3.3. Facilitate SMEs participation in national Fairs
	Viable trade fairs identified, updated :
· B2B frame work developed 

· 10 SME’s facilitated to participate in in AALF 4 member states supported to organize trade fairs
	Desk work

mission
	
	
	
	
	Creates business and business linkages and promotes participation in regional and international trade.
	45,000
	40,000
	85,000

	
	
	3.4. Facilitate expansion of ALLPI mandate in line with Agenda 2063 and SDGs
	Agenda 2063 and SDGs considerations mainstreamed in ALLPI programming
	ALLPI Project Proposals involving 2063 and SDGs
	
	
	
	
	Contribute to the attainment of the Agenda 2063 and SDGs, which has the potential to enhance fundraising.
	-
	-
	-

	Sub-Total (SO3)
	
	
	
	
	
	
	
	50,000
	65,000
	115,000

	4
	To build and operationalize a comprehensive production and trade database for the leather sector
	4.1. Hold a regional awareness workshop on Market intelligence 
	Gap analysis on the capacity of MS to analyze and disseminate market intelligence undertaken
	Desk work
	
	
	
	
	The collection, analysis and dissemination of market intelligence  enhanced
	
	
	

	
	
	
	15 Information market officers trained
	 2 days Regional awareness workshop
	
	
	
	
	
	20.000
	20,000
	40,000

	
	
	4.2. Sustaining Online Systems (Google Drive, Smartsheet), Subscription for the LeatherBiz.com, Devex, Crosseref, Leather Magazine,   Membership fee of IULTCS, Web hosting, Software renewal, Broad Band and ITC Membership fee 
	Improved market intelligence and M & E System
	Subscriptions
	
	
	
	
	Improve LLPI capacity to deliver quality services, costly and effectively.
	20,000
	-
	20,000

	
	
	4.3  Upgrade the ALLPI B2B Portal to eCommerce System in the Leather Sector
	Integrated B2B portal with eCommerce system in the leather sector developed
	Desk work l Communication and networking with finance and logistics service providers
	
	
	
	
	Leather Enterprises need to have a platform to create linkages in an easy and cost-effective way
	2,000
	15,000
	17,000

	Sub-Total (SO4)
	
	
	
	
	
	
	
	42,000
	35,000
	77,000

	5
	To build Member States’ SAA institutional capability to deliver support services and policies
	5.1.  Strengthen Member States Capacity for Implementation of their respective LVCS
	Capacity to implement strategies enhanced of 30 participants
	Regional Workshop
	
	
	
	
	Strengthens Member States Capacity
	25,000
	25,000
	50,000

	
	
	5.2. Core Team, Triple Helix and SME Committee, Academia, RDS meeting 
	The regional Consultative Forum held
	Regional workshop
	
	
	
	
	The platform promotes regional and international collaboration among the key stakeholders – technology transfer, B2B among and others 
	150,000
	60,000
	210,000

	
	
	5.3. Strengthen SMEs capacity to respond to formal domestic and international orders 
	The designing and implementation of RDS, with a focus on trade and fashion trends designed and implemented
	A project manager will be assigned on contract bases for the Regional Design Studio, the establishment of which was given to the Institute by COMESA Authority of Heads of States and Government (in its 19th Summit) as a Regional Flagship project focusing on SMEs incubation and development of skills, improved productivity and competitiveness to unlock the socio-economic potential of the Region’s leather sector. 
	
	
	
	
	This will assist in building the SME capacity of pattern making and also responding to customer requests.
	30,000
	70,000
	100,000

	Sub-Total (SO5)
	
	
	
	
	
	
	
	205,000
	155,000
	360,000

	6
	Facilitate the development and implementation of occupational health and environmental management standards in the leather industry.
	6.1.  Design a regional roadmap on occupational health and standards
	Baseline survey on occupational health and standards management undertaken.
	Mission
	
	
	
	
	Occupational health and environment is important especially given the negativity associated with the leather sector on human healthy.  These two aspects are becoming pillars of marketing in global premier markets and also for attracting green funds.
	5,000
	-
	5,000

	
	
	
	 Baseline survey result (report) shared
	Desk work
	
	
	
	
	
	-
	-
	-

	
	
	6.2 Implement the occupational health standards management up graduation.
	A technical and financial feasibility of implementing Occupational health and standards in selected tanneries undertaken
	Mission
	
	
	
	
	
	5,000
	-
	5,000

	
	
	
	Work with selected tanneries in facilitating the upgrading of their facilities initiated;
	Mission
	
	
	
	
	
	5,000
	-
	5,000

	
	
	6.3.. Design a regional roadmap on effluent and environment management upgrading (Two Countries)
	Regional roadmap on effluent and environment management upgrading designed
	Desk work
	 
	 
	 
	 
	
	1,000
	5,000
	6,000

	
	
	6.4. Validation and launch of the regional roadmap on effluent and environment management 
	Roadmap validated and launched
	Workshop
	
	
	
	
	
	 
	 
	 

	Sub-Total (SO6)
	
	
	
	
	
	
	
	16,000
	5,000
	21,000

	7
	Facilitate investment and resource Mobilization for ALLPI and the leather sector
	7.1. Develop strong relationship with development partner
	Meeting with development partner to increase ALLPI’s fund raising and Networking capacity conducted and project proposal developed
	Desk Work/holding sideline meetings with development partners during different missions
	
	
	
	
	Access to finance and linkages with investment and business Development Partners are key to upgrading and competitiveness of the leather industry in the African Continent.
	
	
	

	
	
	
	ALLPI experts participated in regional & global forums
	Attend International meeting and Workshop
	
	
	
	
	
	38,000
	20,000
	58,000

	
	
	
	Fundraise for hosting  IULTCS Congress 2021 and World Leather Congress 2021 
	Mission, Desk Works and preparation of promotional materials
	
	
	
	
	
	40,000
	80,000
	130,000

	Sub-Total (SO7)
	
	
	
	
	
	
	78,000
	100,000
	178,000

	8
	To promote Export of value-added leather products
	8.1. Design a regional framework for promoting the export of value-added products;
	Regional framework for promoting the export of value-added products designed.
	Desk work
	
	
	
	
	Export promotion is fundamental in the development of the leather sector and economies of member states
	-
	-
	-

	
	
	8.2. Hold a regional workshop to facilitate the validation and domestication of the framework
	Regional workshop to facilitate the validation and domestication of the framework held
	Workshop
	
	
	
	
	
	10,000
	20,000.00
	30,000.00

	
	
	8.3. Create strategic linkages with national and international export promotion institutions
	Strategic linkages with national, regional, continental and international export promotion institutions established
	Desk Work
	
	
	
	
	Strategic linkages with international organization will contribute to enhance capacity for ALLPI staff and also resource mobilization to support the development of leather enterprises.
	-
	-
	-

	
	
	
	Intra and inter trade assessment to identify growing markets undertake
	Desk Work
	
	
	
	
	
	-
	-
	-

	
	
	8.4. Undertake intra and inter trade assessment to identify growing markets;


	Intra and inter trade assessment undertaken to identify growing markets;
	Desk Work
	
	
	
	
	This will inform and contribute to market targeting the enterprises in the COMESA region.
	-
	-
	-

	
	
	8.5. Design and implement activities aimed at entering the identified markets;
	Activities aimed at entering into the identified markets designed and implemented
	Desk Work
	
	
	
	
	
	-
	-
	-

	
	
	8.6. Design a suitable curriculum to strengthen the capacity of enterprises to participate in regional, continental and international markets
	A suitable curriculum designed to strengthen the capacity of enterprises to participate in regional, continental and international markets
	Deskwork and Mission
	
	
	
	
	Enterprises in the region has limited capacity to participate in regional, continental markets, hence there is a need to build their capacity.  
	10,000
	15,000
	25,000

	
	
	8.7 Design an M & E sub –framework which captures the activities of this objective.
	M & E sub –framework which captures the activities of this objectives designed
	Desk Work


	
	
	
	
	Establishing monitoring and evaluation framework in the region
	-
	-
	-

	
	
	8.8  Encourage and monitor the observance of Regional, Continental and International standards and specifications by the footwear and leather goods exporters
	· Exporters become aware and adhere to Regional, Continental and International standards and specifications (to be started by 2020 and continuous activity.
	Desk work ans sharing of standards and specifications
	
	
	√
	√
	Facilitates access to regional and international markets
	-
	-
	-

	
	
	8.9 Facilitate participations in different regional, continental and global leather and leather related trade fairs; Organize and sponsor potential buyers- seller meetings during trade fairs and other national, regional and international events
	Market linkages, partnerships and knowledge transfer achieved.
	Desk Work
	
	
	
	
	To promote export
	
	
	

	
	
	8.10 Promote the establishment of e- commerce
	E commerce system established By 2022
	Desk Work
	
	
	
	
	This is in line with the ministerial meeting and aimed at prompting trade growth.
	-
	-
	-

	
	
	8.11 Arrange Intra Africa (Continental) and international trade missions and support visits of entrepreneurs
	Specific geographical markets for specific products identified, Partnerships and knowledge transfer achieved. (to be started by 2020 and continuous activity)
	Desk Work for identification and advising of entrepreneurs for trade missions 
	
	
	
	
	Intra Trade Promotion


	2,000
	-
	2,000

	Sub-Total (SO8)
	
	
	
	
	
	
	22,000
	35,000
	57,000

	9
	To enhance inclusiveness (includes participation of women, youth, and physically challenged) in the leather sector
	9.1 Design a Develop regional and continental framework for building inclusiveness in the designing and implementation of interventions in the leather sector;
	A regional and continental framework for building inclusiveness in the designing and implementation of interventions in the leather sector developed
	Desk Work
	
	
	
	
	Inclusively is important in promoting the meeting of SDGs.
	-
	-
	-

	
	
	9.2 Undertake an assessment on the participation of women, youth and physically challenged persons in the leather sector;
	An assessment on the participation of women, youth and physically challenged persons in the leather sector undertaken
	Desk Work
	
	
	
	
	
	-
	-
	-

	
	
	9.3. Design and implement specific activities which are biased to promote the participation of the listed groups.
	Specific activities which are biased to promote the participation of women, youth and physically challenged person designed and implemented.
	Mission
	
	
	
	
	
	2,000
	15,000
	17,000

	
	
	9.4. Design and implement an M & E sub –framework which captures the activities of this objective.
	M & E sub –framework which captures the activities of this objective designed and implemented 
	Desk Work
	
	
	
	
	Impact Assessment
	-
	-
	-

	Sub-Total (SO9)
	 
	 
	 
	 
	 
	 
	 
	2,000
	15,000
	17,000

	
	
	
	
	
	
	
	
	679,820
	605,500
	1,285.320


Proposed Budget for 2020
5.
The 2020 Draft Budget of the Leather and Leather Products Institute   indicated in Table 3 covers: Regular and Developmental Budgets and Table 4 Capital Budget for this Committee consideration. 
6.
The Budget will be covered by the Assessed Contributions of Member States. The details of the ALLPI 2020 Assessed Contribution by Member States for Regular Budget is presented under Table 2.
Table 2: ALLPI 2020 Assessed Contribution of Member States 
	Countries
	2019 Assed Contribution
	Ration 2020
	2020 Assessed Contribution
	Note

	Burundi
	34,682.08
	2.1
	37,683.60 
	 

	Eritrea
	56,482.25
	3.42
	61,370.43 
	 

	Ethiopia
	313,790.28
	19
	340,946.83 
	 

	Kenya
	313,790.28
	19
	340,946.83 
	 

	Malawi
	59,455.00
	3.6
	64,600.45 
	 

	Rwanda
	122,213.06
	7.4
	132,789.82 
	 

	Sudan
	297,275.01
	18
	323,002.26 
	 

	Uganda
	130,801.00
	7.92
	142,120.99 
	 

	Zambia
	161,189.11
	9.76
	175,139.00 
	 

	Zimbabwe
	161,849.73
	9.8
	175,856.79 
	 

	Total
	1,651,527.81
	100
	         1,794,457.00 
	7.97


 7.
The Budget for 2020 amounts to a total of COM$ 2,480,432 of which COM$ 1,114,637,  COM$ 679,820 COM$ 80,475 and COM$ 605,500 are, respectively, Regular Budget and Strategic, Developmental Budget, Capital Budget  and Unsecured budget. The unsecured amount is to be mobilized from Developmental Partners and Consultancy service Professional fee.  The detailed budget lines and corresponding amounts are presented in Table 3 as follows:

Table 3:   ALLPI 2020 DRAFT BUDGET
	Item
	2018
	2019
	Proposed Budget for the year 2020

	
	Approved Budget

US$
	Actual Outrun to 31st  December

US$
	Variance

US$
	Approved Budget

US$
	Actual Outrun to 31st   December

US$
	Variance

US$
	Proposed Budget

US$
	Increase/ Decrease

US$
	Variance

%
	Note

	Expenditures
	
	
	
	
	
	
	
	
	
	

	Basic Salary, Professional
	267,790.00
	267,669.83
	0.00
	289,709.16 
	113,401.36 
	176,307.80
	328,973.65
	39,264.49
	13.55
	1

	Basic Salary IC, GS and Estate Staff
	96,300.00
	93,948.05
	2,351.95
	119,784.60 
	      57,591.78 
	62,192.82
	132,094.40
	12,309.80
	9.32
	2

	Housing Allowance
	119,100.00
	117,524.99
	1,575.01
	153,519.14 
	61,454.53 
	92,064.61
	160,325.00
	6,805.86
	4.25
	2

	Dependency Allowance
	7,540.00
	6,559.35
	980.65
	 9,898.98 
	    7,478.50 
	2,420.48
	11947.00
	2,048.02
	17.14
	1

	Spouse Allowances
	415.00
	413.04
	1.96
	420.00 
	 275.20 
	144.80
	1,270.00
	850.00
	202.38
	3

	Medical Expenses
	24,400.00
	10,928.00
	13,472.00
	   25,285.93 
	     8,055.27 
	17,230.66
	25,659.85
	373.92
	1.48
	3

	Educational Expenses
	22,950.00
	16,189.92
	6,760.08
	  30,000.00 
	   7,186.74 
	22,813.26
	32,500.00
	2,500.00
	8.33
	3

	Gratuity
	44,400.00
	44,147.98
	252.02
	    53,530.00 
	   21,042.12 
	32,487.88
	58,605.30
	5075.3
	8.8.66
	1

	Provident Fund Management
	250.00
	104.87
	145.13
	         350.00 
	        32.17 
	317.83
	350.00
	0.00
	0.00
	

	Over time 
	4,890.00
	4,501.70
	388.30
	5,918.00
	2,056.29
	3,861.71
	3,918.00
	-2,000.00
	-33.80
	4

	Casual Worker
	2,700.00
	1,012.96
	1,687.04
	4,000.00
	2,334.57
	1,665.43
	4,000.00
	0.00
	0.00
	

	Temporary Employment
	15,628.00
	0.00
	15,628.00
	15,778.00
	                -   
	15,778.00
	0.00
	-15,778.00
	-100.00
	5

	Recruitment Expenses (P)
	 
	 
	 
	 
	 
	 
	12,000
	12,000.00
	0.00
	6

	Hospitality
	4,500.00
	3,989.66
	510.34
	7,000.00
	         678.84 
	6,321.16
	7,000.00
	0.00
	0.00
	

	Publication & Publicity and Subscription fee
	12,700.00
	11,097.22
	1,602.78
	11,000.00
	       117.85 
	10,882.15
	11,000.00
	0.00
	0.00
	

	Provision for legal issues
	 
	 
	 
	4,000.00
	                       
	4,000.00
	4,000.00
	0.00
	0.00
	

	Office Supplies
	6,000.00
	5,278.84
	721.16
	6,500.00
	      1,873.75 
	4,626.25
	6,500.00
	0.00
	0.00
	7

	Provision for External Audit Fees
	7,000.00
	7,000.00
	0.00
	22,000.00
	-   
	22,000.00
	10,000.00
	-12,000.00
	-54.55
	4

	Group Life Insurance
	12,000.00
	10,645.52
	1,354.48
	20,000.00
	    4,772.20 
	15,227.80
	25,000.00
	5,000.00
	25.00
	7

	Motor Vehicle Fuel
	6,600.00
	5,367.44
	1,232.56
	9,000.00
	      3,916.02 
	5,083.98
	8,000.00
	-1,000.00
	-11.11
	4

	Motor Vehicle Maintenance
	6,500.00
	6,297.52
	202.48
	9,500.00
	      2,890.18 
	6,609.82
	8,300.00
	-1,200.00
	-12.63
	4

	Motor Vehicle Insurance
	3,000.00
	2,941.53
	58.47
	3,500.00
	    1,251.92 
	2,248.08
	3,500.00
	0.00
	0.00
	

	Furn. & Eqpt. Maintenance 
	2,700.00
	2,676.36
	23.64
	4,200.00
	 
	4,200.00
	4,200.00
	0.00
	0.00
	

	Computer Maintenance
	500.00
	72.32
	427.68
	         500.00 
	        396.61 
	103.39
	500.00
	0.00
	0.00
	

	Communication Expenses
	15,000.00
	15,000.00
	0.00
	18,500.00
	2,848.00
	15,652.00
	23,000.00
	4,500.00
	24.32
	8

	Miscellaneous Expenses
	5,000.00
	4,463.14
	536.86
	0.00
	0.00
	0.00
	0.00
	0.00
	0.00
	9

	Office Maintenance and Security Expenses
	14,650.00
	10,440.03
	4,209.97
	22,500.00
	9,386.00
	13,114.00
	20,000.00
	-2,500.00
	-11.11
	10

	Electricity and Water Charges
	2,100.00
	690.74
	1,409.26
	3,500.00
	534.44
	2,965.56
	3,500.00
	0.00
	0.00
	

	Cleaning Materials
	1,500.00
	994.09
	505.91
	2,000.00
	623.35
	1,376.65
	2,000.00
	0.00
	0.00
	

	Safety Cloth and Uniform
	2,400.00
	1,369.46
	1,030.54
	2,794.00
	0.00
	2,794.00
	3,794.00
	1,000.00
	35.79
	11

	Translation
	7,560.00
	7,489.94
	70.06
	7,000.00
	0.00
	7,000.00
	7,500.00
	500.00
	7.14
	12

	Insurance, Other Assets
	300.00
	209.13
	90.87
	600
	217.49
	382.51
	300.00
	-300.00
	-50.00
	4

	Finance Charge
	4,600.00
	3,860.35
	739.65
	5,500.00
	1,600.70
	3,899.30
	5,500.00
	0.00
	0.00
	

	Sub-total
	720,973.00
	662,883.98
	58,089.02
	867,787.81
	312,015.88
	555,771.93
	925,237.20
	57,449.39
	6.21
	

	Strategic Activities
	 
	
	 
	 
	 
	 
	 
	 
	
	

	Annual Management Retreat Meeting and Consultation Committee Meeting 
	88,500.00
	96,365.14
	-7,865.14
	70,000.00
	13,126.00
	56,874.00
	       60,000 
	   (10,000)
	(14.29)
	13

	Board Meetings
	34,100.00
	34,075.25
	24.75
	38,000.00
	19,406.89
	18,593.11
	       38,000 
	                -   
	-
	

	Travel Expenses Officials
	46,800.00
	46,771.89
	28.11
	46,400.00
	5,809.81
	40,590.19
	      46,400 
	                -   
	-
	

	Training/Trade Fair/ Workshop/Seminar
	68,920.00
	68,888.36
	31.64
	68,020.00
	4,156.01
	63,863.99
	      45,000 
	  (23,020)
	(33.84)
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	Sub-total
	238,320.00
	246,100.64
	-7,780.64
	222,420.00
	42,498.71
	179,921.29
	   189,400 
	      (33,020)
	(14.85)
	


	Developmental Strategic Activities Draft Budget for the year 2019
	ALLPI Secured    USD
	Unsecured USD
	Total       USD
	Note

	Strategic Objectives 1 (SO1) - To enhance ALLPI capacity to share best practices and strengthen value chain networks.
	229,820 
	155,500
	385,320
	14

	Strategic Objectives 2 (SO2) - To enhance value addition through Clusters/Incubators/ Service Centers development;
	35,000 
	         40,000 
	75,000.00
	14

	Strategic Objectives 3 (SO3) - To facilitate and promote the strengthening of the continental leather value chain;
	50,000 
	         65,000 
	115,000.00
	14

	Strategic Objectives 4 (SO4) - To build and operationalize a comprehensive production and trade database for the leather sector
	42,000 
	         35,000 
	77,000.00
	14

	Strategic Objectives 5 (SO5) - To build Member States’ SAA institutional capability to deliver support services and policies
	205,000 
	155,000
	360,000
	14

	Strategic Objectives 6 (SO6)- Facilitate the Development and Implementation of Occupational health and environmental management standards in the leather industry;
	16,000 
	           5,000 
	21,000.00
	14

	Strategic Objectives 7 (SO7) -  Facilitate investment and resource Mobilization for ALLPI and the leather sector
	78,000 
	100,000 
	178,000.00
	14

	Strategic Objectives 8 (SO8) - To promote Export of value-added leather products;
	22,000 
	          35,000   
	57,000.00
	14

	Strategic Objectives 9 (SO9) - To enhance inclusiveness (includes participation of women, youth, and physically challenged) in the leather sector.
	2,000 
	15,000   
	17,000.00
	14

	Sub-total
	679,820 
	605,500 
	1,285,320
	 

	Total 
	1,794,457 
	 
	
	


Table 4:    Capital Budget

	
	USD
	Note

	Office Computer and Printer (Cannon Printer 2520)
	6,275 
	13

	Office Furniture
	3,200 
	14

	Generator Stand By BHP 20, 17KVA,  
	21,000 
	15

	Major Maintenance (Finishing)
	50,000 
	16

	Sub-total
	80,475 
	 


Note:

1. This is based on the 35th Board of Directors’ decision, because of Professional positions upgrades.

2. To secure the Institute’s, one additional Security Guard to be recruited and one Cleaner to replace the previous Cleaner who has moved to the store as a Clerk Staff and to align the IC salary scale with the other similar Institutions.
3. Provision to cover the cost of the newly recruited Professional Staff.

4. This is based on previous year’s utilization.
5. This budget is not utilized (2019) because it is not sufficient to get qualified Bi-Lingual receptionist and currently the main Building is not functioning so that no place for receptionist.
6. Provision for recruitment of two professional posts:

a. Programme Coordinator has resigned by his own so that the vacant position should be filled by next year.

b. Based on the 34th Board of Directors decision regarding recruitment of the Investment, Trade and Marketing position which was filled by Secondment from Ethiopia and now, it should be normalize the position.

7. To cover insurance of the staff not from the host country.
8. This budget line has been increased because of the volume of work and price escalation.

9. This budget line has been cancelled by the Sub-Committee recommendation.
10. It has already been requested for Major Office maintenance (No.18).
11. This is because of additional expense for providing uniforms for Drivers.

12. To cover the cost of translation of report documents into French and Arabic.

13. Some of the activities moved to Developmental Strategic Activities.

14. 2020 Work Programme. 
15. There is only one printer in the Institute and due to the fact that it has gradually been overloaded it has frequently failed and challenged the Institute’s activities. Therefore, this budget is held to replace the printer.

16. To replace old furniture with poor conditions.

17. The Institute’s standby generator is very old and has frequently failed; causing tremendous maintenance costs and the last two years the frequency of electricity blackout has increased. This has hampered the Institute to smoothly carry out its activities. Since it is badly necessary to replace this generator, the amount indicated is held as a budget for procurement of a new one. 

18. The Institute’s office building requires major maintenance so that all the staff have to move out of it till the maintenance work is completed. Accordingly, temporary offices have been constructed of a container and the staff have moved to these offices. The previous budget has partially been used for the construction of the temporary offices and the rest of it will be used for maintaining the building. So, it is necessary to hold the budget indicated here for completion of the maintenance work up to finishing stage.

Recommendations
The Africa Leather and Leather Products Institute hereby presents its 2020 Draft Work Programme and  Budget amounting to COM$ 1,874,932, the breakdowns of which are Regular (Recurrent and Strategic Activities) (COM$ 1,114,637)), Developmental (COM$ 679,820) and Capital (COM$ 80,475) Budget, to the Sub-Committee for consideration and forwarding to higher COMESA Policy Organs for the Council’s approval.
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