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INTRODUCTION
The Federation of National Associations of Women in Business in Eastern and Southern Africa (FEMCOM) was established in July 1993, in Zimbabwe, in line with the decision of the COMESA Authority and Heads of States and Government made in January 1992 and the COMESA treaty.

FEMCOM promotes programmes that integrate women into trade and development activities in Eastern and Southern Africa.
FEMCOM`s OBJECTIVES
FEMCOM’s distinct niche is to play a facilitative, coordinative, and catalytic role thus creating an enabling environment for women’s enterprises to thrive within COMESA and beyond. 
MISSION

To develop women entrepreneurship in COMESA through programmes that promote, encourage and serve the needs of women in business and their businesses, working in smart collaboration with relevant partners. 

VISION
To be the leading Agency that promotes economic prosperity of Women Entrepreneurs in Africa.

FEMCOM PROPOSED ACTIVITY BASED BUDGET/ WORK PROGRAMME FOR 2020




	
	
	

	
	



	
	

	

	
	
	
	

	
	
	

	
	
	
	
	

	 Intervention Area 
	Activities
	Expected output
	Time Frame
	Budget $
	Funding COMESA MS
	Funding from Cooperating Partners

	Strategic objective number 1 :
Strengthen FEMCOM institutional capacity for effective programme implementation and long-term sustainability 

	1.1. Recruitment of additional staff:
i) Resources Mobilisation Officer
ii) Digital Communication expert

	Capacity strengthened on resource mobilisation
	Jan- 19

	
COM$20,000.00
	COMESA
	

	
	1.2. Develop technical building plans and bill of quantities for developing FEMCOM complex
	Building plans and bill of quantities developed
	Jan–Dec 2020
	
COM$500,000.00
	
	Cooperating Partners

	
	1.3. Organize and facilitate AGM and annual Board Meetings
	FEMCOM AGM and annual Board Meetings held
	Jan-Dec 2020
	
COM$50,000.00
	FEMCOM-COMESA
	

	
	1.4. Election & Sensitization new FEMCOM Board on governance structures of COMESA
	Conduction of 1 Orientation sessions
	Jan-Dec 2020
	
COM$25,000.00
	FEMCOM-COMESA
	

	
	
1.5. Development of the new Strategic plan for FEMCOM Secretariat
	
Development of  the new FEMCOM Strategy Plan
	
June 2020
	
COM$25, 000.00
	
FEMCOM-COMESA
	

	
	1.6. Facilitate Branding of additional 16 COMESA member states/ FEMCOM Chapters
	16 FEMCOM chapters’ branding events held and digital documentation for website

	Jan-Dec 2020
	
COM$16, 000.00
	FEMCOM-COMESA
	

	
	1.7. Enhancement of communication and networking through:
i) Regular update of the existing FEMCOM website

ii) Increased networking of FEMCOM Chapters through ICT

iii) Undertake some documentaries on best  practices
	i) FEMCOM website updated with information on new development.


Ii) Development of social media forum.

Documentaries developed and shared to other member states

	Jan-Dec 2020
	
COM$3, 000.00
	FEMCOM-COMESA
	

	
	1.8. Publish quarterly on-line bulletin and share to chapters and stakeholders including FEMCOM website hosting
	Quarterly bulletin produced.
	Jan -Dec 2020
	

NA
	
FEMCOM-COMESA
	

	Strategic objective number 2 : Resource mobilization
	2.1 FEMCOM and COMESA Secretariat to fast-track mobilization of resources for the construction of the FEMCOM Headquarters/Complex

	Resource mobilization meetings negotiation / missions with investors, donors and financial institutions including ADB.
	On-going
	



TBA
	FEMCOM-COMESA
	









Cooperating Partners

	
	2.2 Develop proposals for mobilization of resources for running FEMCOM Secretariat programmes and FEMCOM chapters
	Proposals and concept notes developed and submitted
	On-going
	
COM$5, 000.00
	FEMCOM-COMESA
COM$5,000.00
	Cooperating Partners
COM$100,000

	Strategic objective number 3:  UP-scaling capacity

 
	3.1 Establish two additional business incubation facilities
	Entrepreneurs trained in business skills under the business incubation facility
	Jan - Dec 20
	
TBA
	
	European Union

	
	3.2 Promote Cassava Cluster project in Kenya, Burundi and Uganda
	Value addition of cassava  initiated, enhanced & implemented
	Jan - Dec 20
	
COM$30, 000.00
	FEMCOM-COMESA
COM$10,000
	Cooperating Partners
COM$20,000

	
	3.3 Mentoring and incubating entrepreneurs under the BIAWE project




	Specialized incubation facilities and mentorship programs for women and youth implemented

	Jan - Dec 20
	COM$5, 000.00
	
	BIAWE Project

	
	3.4 Support  women and youth cross border traders
	Capacity building of CBTA on policy advocacy and creation of an enabling environment
	Jan- Dec 20
	TBA
	
	Cooperating Partners

	
	3.5 Conduct monitoring and evaluation for the BIAWE project
	3 Monitoring visits undertaken to the pilot countries
one midterm review conducted
	Jan- Dec 20
	COM$3, 000.00
	
	BIAWE Project

	
	3.6 Facilitate technical advisory services missions to include strengthening, sensitization, capacity assessment and development of the FEMCOM Chapters
	Tailor made technical support provided to the FEMCOM Chapters
	
	
COM$20, 000.00
	FEOMCOM-COMESA
	

	 
	5.1 Participate in the implementation of the 50million African Women Speak project
	Operationalization of the digital networking platform
	Jan  - Dec 2020
	COM$7,000.00
	FEMCOM-COMESA
	50 Million African Women Speak Project
TBA

	Strategic objective number 4 : Trade and Investment Facilitation
	4.1 Facilitate Women entrepreneurs participation in trade expos and forums from branded chapters
	Increase regional market linkages for the booth, communication and marketing
	Jan - Dec2020
	COM$5,000.00
	FEMCOM-COMESA
	

	
	4.2 Set up a regional database of women in business
	Database for Women in business developed
	Jan  - Dec 2020
	NA
	FEMCOM-COMESA
	

	Strategic objective number 5: Access to credit and capital
	5.1 Facilitate establishment of credit guarantee scheme for women and youth in business through working with financial institutions including TDB and ADB
	MSME credit guarantee scheme established
	Jan  - Dec 2020
	NA
	FEMCOM-COMESA
	

	
	5.2 Facilitate establishment of financial linkages  and business networks and strengthening of financial institutions  for women and youth in business
	Digital financial linkages and business networks established
	Jan  - Dec 2020
	NA
	FEMCOM-COMESA
	

	Strategic objective number 6 : Influencing policy to empower women in business
	6.1 Advocate for  increased financial assistance for women in business constituencies
	Policy advocacy missions and meetings through Ministry of Gender, Ministry of Finance and Central Banks
	Jan  - Dec 2020
	COM$3,000.00
	FEMCOM-COMESA
	




[bookmark: _GoBack]The 2019 Draft Budget is to ensure the continuation of the activities of FEMCOM. The table below details the proposed 2020 budget for consideration by the Subcommittee on Audit and Budgetary matters.




NOTES TO THE 2020 DRAFT BUDGET
1) The decrease in the staff emoluments is due to retirement of the former CEO whose salary scale was at P5 step 9 and the proposal to upgrade the position of Digital Communication Expert from P1 to P2. The new CEO salary scale is at P 5 step 1. This has resulted in the decrease in staff emoluments.
2) Overtime allowance has increased due to increase in members of staff at FEMCOM Secretariat in 2020.
3) The Recruitment and Repatriation budget line has decreased because it will not involve hiring a Consultant to carry out the work. The recruitment will be done will the assistance of the FEMCOM Board and COMESA Human Resource Unit.
4) The budget for Construction of Perimeter Fence has increased because the funds allocated in 2019 budget are not enough to fence the whole plot.
5) The budget line for Development of Strategic Plan has increase because FEMCOM Medium Term Strategic Plan will expire in 2020 and there is a need to engage a Consultant who will assist in the development of the new MTSP.
6) FEMCOM is requesting for a budget to cater to costs relating to translation in line with COMESA requirements.
7)  Motor Vehicle Repairs and Maintenance budget line has increased because COMESA Secretariat donated a vehicle to FEMCOM whose year of make is 2005 and FEMCOM`s Motor vehicle was procured in 2011. This has resulted in increased costs of maintenance of the motor vehicles.
8) The reduction in the Travel expenses Contractual is because no FEMCOM Member of staff will qualify for Home Leave in 2020 in line with Rule 50 of the COMESA Staff Rules and Regulations.
9) There is an increase in the Annual General Meeting and Board Meeting budget line due to anticipated increase in air fares.
10) FEMCOM Secretariat has planned to procure a new Motor Vehicle in 2020. Currently FEMCOM has two Motor Vehicle who are fully depreciated. 
11) FEMCOM Secretariat has planned to procure office furniture in the year 2020.

RECRUITMENT OF RESOURCE MOBILISATION OFFICER AND DIGITAL COMMUNICATION OFFICER
Justification of Two FEMCOM POSITIONS for approval
The revised organisation structure of FEMCOM, there are 24 positions of which only 4 have been filled up. Through time, the FEMCOM Secretariat has had to implement its mandate with limited human resource capacity. The consequence of this has been a huge strain in the discharge of its responsibilities. Below is the revised organisation structure:
FEMCOM ORGANOGRAM
[image: ]
The 39th COMESA Council of Ministers meeting held in 2018 approved the recruitment of two experts to fill the Positions of resource Mobilisation officer and Communication expert.  Upon reviewing the responsibilities by the new CEO, the required functions have been upgraded to tackle the task of moving FEMCOM forward with its crucial responsibilities. FEMCOM is expected to mobilize resources to build its headquarters in the land given by the Malawi government and brand chapters from 16 member nations in the upcoming two years.  Therefore, the need for ICT and PR expert has been merged as “Digital Communication Expert” and the “Resource Mobilization Officer” duties have been upgraded to demand a higher-level expert.
1. Resource Mobilisation Officer
The Resource mobilization Officer (RCO) will focus on creating partnerships built on trust and mutual accountability to attract adequate and more predictable resources (both financial and technical) for supporting the implementation of FEMCOM’s strategic plan. RCO will establish good working relations with the international donor community and cooperating partners with a view to getting support and mobilizing resources for FEMCOM.
The Resource Mobilisation officer will oversee all resource mobilization activities for the FEMCOM to meet the resource mobilization target, including the development of regional resource mobilization strategy and action plan. Study the mandates and interests of donors and prepare minutes of discussions with partners, keep records of consultations with donors; following up implementation of projects regularly; collect information to ensure donor funds are properly utilized; and preparing briefs to help management to keep donors informed of FEMCOM activities and developments and  prepare consolidated reports monthly and quarterly.

The Thirty-Ninth COMESA council of Ministers meeting held in 2019 approved the recruitment and salary for supporting the Position of Resource Mobilisation Expert at P2 level.  However, this RCO responsibilities will be the key integral part that drives the functions and ensure survival of the secretariat as it’s preparing to build the headquarters and meaningfully involve, brand and support all FEMCOM chapters in the 21 member nations.  In this regard, there is a need to upgrade the position from P2 to P3 to source out a higher-level expert.

2. Digital Communication Specialist (Communication Expert Position)

The COMESA Council of Ministers approved in the 2019 budget a position of the Communication Officer at P1 to be based at FEMCOM Secretariat. The Communication Officer will be responsible for the implementation of the communication strategy of the organization in close liaison with the Chief Executive Officer. He/she will advise the Chief Executive Officer on publicity and visibility matters, corporate branding and corporate communications in general.

However, based on the needs of the FEMCOM Secretariat, the position has been revised to meet the Technology expert needs of the secretariat as well.  Therefore, the position will incorporate two responsibilities merged to meet both the organisational Information Communication Technology (ICT) and Public Relations (PR) needs. The proposed position is Digital Communication specialist at Professional level Grade P2. 

PROPOSED BUDGET FOR RECRUITMENT OF THE TWO POSITIONS








image4.emf
 

Programmes   and  M&E   Officer - P2  

Proposal Writing Officer /  Resource Mobilisation  officer - P3  

Finance  Officer - P3  

Programmes  Assistant - IC  

  Finance  Assistant - IC  

P/ R Officer /Digital  communication   Expert - P2    

Webmaster  Officer - P2  

Executive Director  

H/ R  Officer - P3  

Programmes & Resource Mobilisation  Director /Manager - P4  

Administration & Finance  Director /Manager - P4   Communication s   Director /Manager  – P4    

Documentation  Officer - P2  

Communica tion   Assistant - GS  

Documentation  Assistant - GS     Webmaster  Assistant - GS  

P/   Writing  Assistant - GS  

HR  Assistant - IC  

Admin  Officer - P2    

Information Technology   Director /Manager - P4    

Secretary  

Admin  Assistant - GS9  

Drivers   - GS   Cleaners - GS  
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QTY  Title of the post Basic Housing  Gratuity  Depend Medical Spouse Educucation TOTAL

Scale Salary Allowance Allowance Allowance Allowance Allowance Allowance

COM$ COM$ COM$ COM$ COM$ COM$ COM$ COM$

1

Resource Mobilisation 

Officer

P3(1) 48,575    16,157          7,286.18       1,200            4,950            413               19,800              98,381    

2

Digital Communication 

Specialist

P2 (1) 39,743    16,157          5,961.38       1,200            4,950            413               19,800              88,224    

186,604  

 PROPOSED  BUDGET FOR THE  RECRUITMENT 

TOTAL 


Microsoft_Excel_Worksheet2.xlsx
Sheet1

				COMESA-FEMCOM 2020 DRAFT BUDGET

				BUDGET LINE DESCRIPTION		2018  APPROVED BUDGET		RE-ALLOCATION		BUDGET AFTER RE-ALLOCATION		ACTUAL  31/12/18		VARIANCE		2019 APPROVED BUDGET		ACTUAL 30/7/19		VARIANCE		USAGE JAN-JUL 2019		2020 PROPOSED BUDGET		INCR/DCR		INCR/DCR		NOTE

				Staff Costs		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		%		COM$		COM$		%

		1		Basic Salary		210,007		(1,165)		208,842		167,361.43		41,480.57		220,111		114,481		105,630		52%		183,598		(36,513)		-17%

		2		Housing allowance		77,713				77,713		53,327.82		24,384.70		87,513		33,320		54,193		38%		74,879		(12,634)		-14%

		3		Gratuity allowance		31,501				31,501		25,095.32		6,405.73		33,017		15,022		17,995		45%		27,540		(5,477)		-17%

		4		Spouse allowance		1,239		1,165		2,404		2,401.17		2.83		1,239		220		1,019		18%		413		(826)		-67%

		5		Education allowance		44,140				44,140		6,235.20		37,904.80		44,140		5,203		38,937		12%		37,128		(7,012)		-16%

		6		Dependancy allowance		2,580		(500)		2,080		1,732.61		347.39		4,580		1,103		3,477		24%		2,760		(1,820)		-40%

		7		Overtime allowance		2,000		500		2,500		2,347.97		152.03		2,000		818		1,182		41%		4,000		2,000		100%

		8		Medical allowance		22,500				22,500		48.99		22,451.01		22,500		297		22,203		1%		22,500		- 0		0%

		9		Group Medical Scheme		5,000				5,000				5,000.00		5,000		- 0		5,000		0%		5,000		- 0		0%

				Total staff costs		396,679.57		- 0		396,679.57		258,550.51		138,129.06		420,100		170,464		249,636		41%		357,818		(62,282)		-15%		1

				Staff Recruitment and Repatriation																						- 0

		10		Recruitment 		- 0						- 0		- 0		30,000		11,065		18,935		37%		20,000		(10,000)		-33%

		11		Appointment/Installation Support		- 0						- 0		- 0		50,000		3,300		46,700		7%		50,000		- 0		0%

		12		Repatriation Costs		- 0								- 0		12,000		1,986		10,014		17%		12,000		- 0		0%

				Total staff recruitment & repatriation												92,000		16,350		75,650		18%		82,000		(10,000)		-11%		2

				Program Implementation																- 0

		13		Cassava Cluster Project Implementation		- 0						- 0		- 0		20,000		3,500		16,500		18%		20,000		- 0		0%

		14		Construction of Perimiter Fence		- 0						- 0		- 0		10,000		- 0		10,000		0%		20,000		10,000		100%		3

		15		Development of Strategic Plan		- 0						- 0		- 0		10,000		1,600		8,400		16%		25,000		15,000		150%		4

				Total Program Implementation		- 0						- 0		- 0		40,000		5,100		34,900		13%		65,000		25,000		63%

				Operational Costs

		16		Hospitality		2,000		500		2,500		2,479.37		20.63		2,000		261		1,739		13%		2,000		- 0		0%

		17		Consultancy		9,000		1,350		10,350		12,145.93		(1,795.93)		9,000		6,268		2,732		70%		10,000		1,000		11%		5

		18		Translation																				8,000		8,000		100%		6

		19		Motor Vehicle fuel		10,000		(250)		9,750		9,698.50		51.50		10,000		7,412		2,588		74%		10,000		- 0		0%

		20		M/V Repairs and Maintenance		1,500		(1,000)		500		370.21		129.79		3,000		3,064		(64)		102%		5,000		2,000		67%		7

		21		Insurance-M/V & Assets		3,000				3,000		2,542.30		457.70		4,000		1,699		2,301		42%		4,000		- 0		0%

		22		Travel Expenses -official		50,000		10,000		60,000		59,944.23		55.77		50,000		36,614		13,386		73%		50,000		- 0		0%

		23		Travel Expenses-Contractual						- 0				- 0		3,000		1,265		1,735		42%		- 0		(3,000)		-100%		8

		24		Technical Committee Meetings		50,000				50,000		50,322.02		(322.02)		50,000		17,244		32,756		34%		50,000		- 0		0%

		27		Annual General Meeting & Board 						- 0				- 0		50,000		22,987		27,013		46%		60,000		10,000		20%		9

		26		Website		5,000		(3,000)		2,000		1,871.43		128.57		5,000		750		4,250		15%		5,000		- 0		0%

		27		Office Supplies		4,000		(2,000)		2,000		1,919.10		80.90		4,000		2,332		1,668		58%		4,000		- 0		0%

		28		Public Relations & Promotional		6,000		(500)		5,500		5,019.98		480.02		6,000		- 0		6,000		0%		6,000		- 0		0%

		29		Office Utilities and Operations		10,000		(1,500)		8,500		7,817.42		682.58		10,000		1,276		8,724		13%		10,000		- 0		0%

		30		Audit fees		6,300				6,300		- 0		6,300.00		10,000				10,000		0%		10,000		- 0		0%

		31		Telecommunications Fax & Emails		14,000				14,000		11,522.23		2,477.77		14,000		10,371		3,629		74%		14,000		- 0		0%

		32		Computer		1,500				1,500		1,500.00		- 0		3,000		3,000		- 0		100%		3,000		- 0		0%

		33		Motor Vehicle  																				60,000		60,000		100%		10

		34		Office Furniture																				5,000		5,000		100%		11

		35		Office Maintenance		3,000		(1,000)		2,000		1,850.41		149.59		3,000		2,087		913		70%		3,000		- 0		0%

		36		Miscellaneous Expenses		1,500		(1,300)		200		171.44		28.56		- 0				- 0				- 0		- 0

		37		Bank Charges		3,000		(1,300)		1,700		1,610.91		89.09		3,000		1,720		1,280		57%		3,000		- 0		0%

				Total operational costs		179,800		- 0		179,800		170,785		9,015		239,000		118,350		120,650		50%		322,000		83,000		35%

				Total regular budget		576,480		- 0		576,480		429,336		147,144		791,100		310,264		480,836		39%		826,818		35,718		5%











Sheet2

		COMESA-FEMCOM 2017  PROPOSED BUDGET RE-ALLOCATION

				BUDGET LINE DESCRIPTION		2018 APPROVED BUDGET		ACTUAL AS AT 31 OCTOBER 2018		VARIANCE		PROPOSED RE-ALLOCATION

				Staff Costs		COM$		COM$		COM$		COM$

		1		Basic Salary- Professionals		210,007.00		138,923		71,084		(1,165)

		4		Housing allowance		77,713.00		48,399		29,314		- 0

		7		Gratuity allowance		31,501.00		20,830		10,671

		8		Spouse allowance		1,239.00		2,332		(1,093)		1,165

		9		Education allowance		44,140.00		5,393		38,747		- 0

		10		Dependancy allowance		2,580.00		1,575		1,005		(500)

		11		Overtime allowance		2,000.00		1,940		60		500

		12		Medical allowance		22,500.00		20		22,480

		13		Group Medical Scheme		5,000.00		- 0		5,000

				Total staff costs		396,680.00		219,412		177,268		- 0

				Operational costs

		14		Hospitality		2,000.00		1,422		578		500

		15		Consultancy		9,000.00		6,233		2,767		(500)

		16		Motor Vehicle fuel		10,000.00		7,045		2,955		(500)

		17		M/V Repairs and Maintenance		1,500.00		370		1,130		(1,000)

		18		Insurance-M/V & Assets		3,000.00		2,491		509

		19		Travel Expenses -official		50,000.00		40,436		9,564		10,000

		20		Technical Committee Meetings		50,000.00		49,991		9

		21		Website		5,000.00		1,871		3,129		(3,000)

		22		Office Supplies		4,000.00		1,919		2,081		(1,500)

		23		Public Relations & Promotional		6,000.00		5,020		980		(500)

		24		Office Utilities and Operations		10,000.00		5,125		4,875		(1,500)

		25		Audit fees		6,300.00				6,300

		26		Telecommunications Fax & Emails		14,000.00		12,328		1,672

		27		Computer		1,500.00				1,500		- 0

		28		Office Maintenance		3,000.00		1,741		1,259		(1,000)

		29		Miscellaneous Expenses		1,500.00		171		1,329		(500)

		30		Bank Charges		3,000.00		1,264		1,736		(500)

				Total operational costs		179,800.00		137,428		42,372		- 0

				Total regular budget		576,480.00		356,840		219,640		- 0





Sheet3



		 PROPOSED  BUDGET FOR THE  RECRUITMENT 

		QTY		  Title of the post				Basic		Housing 		Gratuity 		Depend		Medical		Spouse		Educucation		TOTAL

						Scale		Salary		Allowance		Allowance		Allowance		Allowance		Allowance		Allowance

								COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$

		1		Resource Mobilisation Officer		P3(1)		48,575		16,157		7,286.18		1,200		4,950		413		19,800		98,381

		2		Digital Communication Specialist		P2 (1)		39,743		16,157		5,961.38		1,200		4,950		413		19,800		88,224

				TOTAL 																		186,604
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COMESA-FEMCOM 2020 DRAFT BUDGET

BUDGET LINE DESCRIPTION

2018  

APPROVED 

BUDGET

RE-
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ON

BUDGET 

AFTER RE-

ALLOCATIO

N

ACTUAL  

31/12/18 VARIANCE

2019 

APPROVED 

BUDGET

ACTUAL 

30/7/19

VARIANC

E

USAGE 

JAN-

JUL 

2019

2020 

PROPOSED 

BUDGET

INCR/DC

R

INCR/DC

R

NOTE

Staff Costs COM$ COM$ COM$ COM$ COM$ COM$ COM$ COM$ % COM$ COM$ %

1Basic Salary 210,007        (1,165)         208,842        167,361.43   41,480.57     220,111       114,481   105,630     52% 183,598       (36,513)    -17%

2Housing allowance 77,713          77,713          53,327.82     24,384.70     87,513         33,320     54,193       38% 74,879         (12,634)    -14%

3Gratuity allowance 31,501          31,501          25,095.32     6,405.73       33,017         15,022     17,995       45% 27,540         (5,477)      -17%

4Spouse allowance 1,239            1,165          2,404            2,401.17       2.83              1,239           220          1,019         18% 413              (826)         -67%

5Education allowance 44,140          44,140          6,235.20       37,904.80     44,140         5,203       38,937       12% 37,128         (7,012)      -16%

6Dependancy allowance 2,580            (500)            2,080            1,732.61       347.39          4,580           1,103       3,477         24% 2,760           (1,820)      -40%

7Overtime allowance 2,000            500             2,500            2,347.97       152.03          2,000           818          1,182         41% 4,000           2,000       100%

8Medical allowance 22,500          22,500          48.99            22,451.01     22,500         297          22,203       1% 22,500         -           0%

9Group Medical Scheme 5,000            5,000            5,000.00       5,000           -           5,000         0% 5,000           -           0%

Total staff costs 396,679.57   -              396,679.57   258,550.51   138,129.06   420,100       170,464   249,636     41% 357,818       (62,282)    -15%

1        

Staff Recruitment and Repatriation -          

10Recruitment  -                -                -                30,000         11,065     18,935       37% 20,000         (10,000)    -33%

11Appointment/Installation Support -                -                -                50,000         3,300       46,700       7% 50,000         -           0%

12Repatriation Costs -                -                12,000         1,986       10,014       17% 12,000         -           0%

Total staff recruitment & repatriation 92,000         16,350     75,650       18% 82,000         (10,000)    -11%

2        

Program Implementation -            

13Cassava Cluster Project Implementation -                -                -                20,000         3,500       16,500       18% 20,000         -           0%

14Construction of Perimiter Fence -                -                -                10,000         -           10,000       0% 20,000         10,000     100%

3        

15Development of Strategic Plan -                -                -                10,000         1,600       8,400         16% 25,000         15,000     150%

4        

Total Program Implementation -                -                -                40,000         5,100       34,900       13% 65,000         25,000     63%

Operational Costs

16Hospitality 2,000            500             2,500            2,479.37       20.63            2,000           261          1,739         13% 2,000           -           0%

17Consultancy 9,000            1,350          10,350          12,145.93     (1,795.93)      9,000           6,268       2,732         70% 10,000         1,000       11%

5        

18Translation 8,000           8,000       100%

6        

19Motor Vehicle fuel 10,000          (250)            9,750            9,698.50       51.50            10,000         7,412       2,588         74% 10,000         -           0%

20M/V Repairs and Maintenance 1,500            (1,000)         500               370.21          129.79          3,000           3,064       (64)             102% 5,000           2,000       67%

7        

21Insurance-M/V & Assets 3,000            3,000            2,542.30       457.70          4,000           1,699       2,301         42% 4,000           -           0%

22Travel Expenses -official 50,000          10,000        60,000          59,944.23     55.77            50,000         36,614     13,386       73% 50,000         -           0%

23Travel Expenses-Contractual -                -                3,000           1,265       1,735         42% -               (3,000)      -100%

8        

24Technical Committee Meetings 50,000          50,000          50,322.02     (322.02)         50,000         17,244     32,756       34% 50,000         -           0%

27Annual General Meeting & Board  -                -                50,000         22,987     27,013       46% 60,000         10,000     20%

9        

26Website 5,000            (3,000)         2,000            1,871.43       128.57          5,000           750          4,250         15% 5,000           -           0%

27Office Supplies 4,000            (2,000)         2,000            1,919.10       80.90            4,000           2,332       1,668         58% 4,000           -           0%

28Public Relations & Promotional 6,000            (500)            5,500            5,019.98       480.02          6,000           -           6,000         0% 6,000           -           0%

29Office Utilities and Operations 10,000          (1,500)         8,500            7,817.42       682.58          10,000         1,276       8,724         13% 10,000         -           0%

30Audit fees 6,300            6,300            -                6,300.00       10,000         10,000       0% 10,000         -           0%

31Telecommunications Fax & Emails 14,000          14,000          11,522.23     2,477.77       14,000         10,371     3,629         74% 14,000         -           0%

32Computer 1,500            1,500            1,500.00       -                3,000           3,000       -             100% 3,000           -           0%

33Motor Vehicle   60,000         60,000     100%

10      

34Office Furniture 5,000           5,000       100%

11      

35Office Maintenance 3,000            (1,000)         2,000            1,850.41       149.59          3,000           2,087       913            70% 3,000           -           0%

36Miscellaneous Expenses 1,500            (1,300)         200               171.44          28.56            -               -             -               -          

37Bank Charges 3,000            (1,300)         1,700            1,610.91       89.09            3,000           1,720       1,280         57% 3,000           -           0%

Total operational costs

179,800        -              179,800        170,785        9,015            239,000       118,350   120,650     50% 322,000       83,000     35%

Total regular budget

576,480        -              576,480        429,336        147,144        791,100       310,264   480,836     39% 826,818       35,718     5%
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				COMESA-FEMCOM 2020 DRAFT BUDGET

				BUDGET LINE DESCRIPTION		2018  APPROVED BUDGET		RE-ALLOCATION		BUDGET AFTER RE-ALLOCATION		ACTUAL  31/12/18		VARIANCE		2019 APPROVED BUDGET		ACTUAL 30/7/19		VARIANCE		USAGE JAN-JUL 2019		2020 PROPOSED BUDGET		INCR/DCR		INCR/DCR		NOTE

				Staff Costs		COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$		%		COM$		COM$		%

		1		Basic Salary		210,007		(1,165)		208,842		167,361.43		41,480.57		220,111		114,481		105,630		52%		183,598		(36,513)		-17%

		2		Housing allowance		77,713				77,713		53,327.82		24,384.70		87,513		33,320		54,193		38%		74,879		(12,634)		-14%

		3		Gratuity allowance		31,501				31,501		25,095.32		6,405.73		33,017		15,022		17,995		45%		27,540		(5,477)		-17%

		4		Spouse allowance		1,239		1,165		2,404		2,401.17		2.83		1,239		220		1,019		18%		413		(826)		-67%

		5		Education allowance		44,140				44,140		6,235.20		37,904.80		44,140		5,203		38,937		12%		37,128		(7,012)		-16%

		6		Dependancy allowance		2,580		(500)		2,080		1,732.61		347.39		4,580		1,103		3,477		24%		2,760		(1,820)		-40%

		7		Overtime allowance		2,000		500		2,500		2,347.97		152.03		2,000		818		1,182		41%		4,000		2,000		100%

		8		Medical allowance		22,500				22,500		48.99		22,451.01		22,500		297		22,203		1%		22,500		- 0		0%

		9		Group Medical Scheme		5,000				5,000				5,000.00		5,000		- 0		5,000		0%		5,000		- 0		0%

				Total staff costs		396,679.57		- 0		396,679.57		258,550.51		138,129.06		420,100		170,464		249,636		41%		357,818		(62,282)		-15%		1

				Staff Recruitment and Repatriation																						- 0

		10		Recruitment 		- 0						- 0		- 0		30,000		11,065		18,935		37%		20,000		(10,000)		-33%

		11		Appointment/Installation Support		- 0						- 0		- 0		50,000		3,300		46,700		7%		50,000		- 0		0%

		12		Repatriation Costs		- 0								- 0		12,000		1,986		10,014		17%		12,000		- 0		0%

				Total staff recruitment & repatriation												92,000		16,350		75,650		18%		82,000		(10,000)		-11%		2

				Program Implementation																- 0

		13		Cassava Cluster Project Implementation		- 0						- 0		- 0		20,000		3,500		16,500		18%		20,000		- 0		0%

		14		Construction of Perimiter Fence		- 0						- 0		- 0		10,000		- 0		10,000		0%		20,000		10,000		100%		3

		15		Development of Strategic Plan		- 0						- 0		- 0		10,000		1,600		8,400		16%		25,000		15,000		150%		4

				Total Program Implementation		- 0						- 0		- 0		40,000		5,100		34,900		13%		65,000		25,000		63%

				Operational Costs

		16		Hospitality		2,000		500		2,500		2,479.37		20.63		2,000		261		1,739		13%		2,000		- 0		0%

		17		Consultancy		9,000		1,350		10,350		12,145.93		(1,795.93)		9,000		6,268		2,732		70%		10,000		1,000		11%		5

		18		Translation																				8,000		8,000		100%		6

		19		Motor Vehicle fuel		10,000		(250)		9,750		9,698.50		51.50		10,000		7,412		2,588		74%		10,000		- 0		0%

		20		M/V Repairs and Maintenance		1,500		(1,000)		500		370.21		129.79		3,000		3,064		(64)		102%		5,000		2,000		67%		7

		21		Insurance-M/V & Assets		3,000				3,000		2,542.30		457.70		4,000		1,699		2,301		42%		4,000		- 0		0%

		22		Travel Expenses -official		50,000		10,000		60,000		59,944.23		55.77		50,000		36,614		13,386		73%		50,000		- 0		0%

		23		Travel Expenses-Contractual						- 0				- 0		3,000		1,265		1,735		42%		- 0		(3,000)		-100%		8

		24		Technical Committee Meetings		50,000				50,000		50,322.02		(322.02)		50,000		17,244		32,756		34%		50,000		- 0		0%

		27		Annual General Meeting & Board 						- 0				- 0		50,000		22,987		27,013		46%		60,000		10,000		20%		9

		26		Website		5,000		(3,000)		2,000		1,871.43		128.57		5,000		750		4,250		15%		5,000		- 0		0%

		27		Office Supplies		4,000		(2,000)		2,000		1,919.10		80.90		4,000		2,332		1,668		58%		4,000		- 0		0%

		28		Public Relations & Promotional		6,000		(500)		5,500		5,019.98		480.02		6,000		- 0		6,000		0%		6,000		- 0		0%

		29		Office Utilities and Operations		10,000		(1,500)		8,500		7,817.42		682.58		10,000		1,276		8,724		13%		10,000		- 0		0%

		30		Audit fees		6,300				6,300		- 0		6,300.00		10,000				10,000		0%		10,000		- 0		0%

		31		Telecommunications Fax & Emails		14,000				14,000		11,522.23		2,477.77		14,000		10,371		3,629		74%		14,000		- 0		0%

		32		Computer		1,500				1,500		1,500.00		- 0		3,000		3,000		- 0		100%		3,000		- 0		0%

		33		Motor Vehicle  																				60,000		60,000		100%		10

		34		Office Furniture																				5,000		5,000		100%		11

		35		Office Maintenance		3,000		(1,000)		2,000		1,850.41		149.59		3,000		2,087		913		70%		3,000		- 0		0%

		36		Miscellaneous Expenses		1,500		(1,300)		200		171.44		28.56		- 0				- 0				- 0		- 0

		37		Bank Charges		3,000		(1,300)		1,700		1,610.91		89.09		3,000		1,720		1,280		57%		3,000		- 0		0%

				Total operational costs		179,800		- 0		179,800		170,785		9,015		239,000		118,350		120,650		50%		322,000		83,000		35%

				Total regular budget		576,480		- 0		576,480		429,336		147,144		791,100		310,264		480,836		39%		826,818		35,718		5%











Sheet2

		COMESA-FEMCOM 2017  PROPOSED BUDGET RE-ALLOCATION

				BUDGET LINE DESCRIPTION		2018 APPROVED BUDGET		ACTUAL AS AT 31 OCTOBER 2018		VARIANCE		PROPOSED RE-ALLOCATION

				Staff Costs		COM$		COM$		COM$		COM$

		1		Basic Salary- Professionals		210,007.00		138,923		71,084		(1,165)

		4		Housing allowance		77,713.00		48,399		29,314		- 0

		7		Gratuity allowance		31,501.00		20,830		10,671

		8		Spouse allowance		1,239.00		2,332		(1,093)		1,165

		9		Education allowance		44,140.00		5,393		38,747		- 0

		10		Dependancy allowance		2,580.00		1,575		1,005		(500)

		11		Overtime allowance		2,000.00		1,940		60		500

		12		Medical allowance		22,500.00		20		22,480

		13		Group Medical Scheme		5,000.00		- 0		5,000

				Total staff costs		396,680.00		219,412		177,268		- 0

				Operational costs

		14		Hospitality		2,000.00		1,422		578		500

		15		Consultancy		9,000.00		6,233		2,767		(500)

		16		Motor Vehicle fuel		10,000.00		7,045		2,955		(500)

		17		M/V Repairs and Maintenance		1,500.00		370		1,130		(1,000)

		18		Insurance-M/V & Assets		3,000.00		2,491		509

		19		Travel Expenses -official		50,000.00		40,436		9,564		10,000

		20		Technical Committee Meetings		50,000.00		49,991		9

		21		Website		5,000.00		1,871		3,129		(3,000)

		22		Office Supplies		4,000.00		1,919		2,081		(1,500)

		23		Public Relations & Promotional		6,000.00		5,020		980		(500)

		24		Office Utilities and Operations		10,000.00		5,125		4,875		(1,500)

		25		Audit fees		6,300.00				6,300

		26		Telecommunications Fax & Emails		14,000.00		12,328		1,672

		27		Computer		1,500.00				1,500		- 0

		28		Office Maintenance		3,000.00		1,741		1,259		(1,000)

		29		Miscellaneous Expenses		1,500.00		171		1,329		(500)

		30		Bank Charges		3,000.00		1,264		1,736		(500)

				Total operational costs		179,800.00		137,428		42,372		- 0

				Total regular budget		576,480.00		356,840		219,640		- 0
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		 PROPOSED  BUDGET FOR THE  RECRUITMENT 

		QTY		  Title of the post				Basic		Housing 		Gratuity 		Depend		Medical		Spouse		Educucation		TOTAL

						Scale		Salary		Allowance		Allowance		Allowance		Allowance		Allowance		Allowance

								COM$		COM$		COM$		COM$		COM$		COM$		COM$		COM$

		1		Resource Mobilisation Officer		P3(1)		48,575		16,157		7,286.18		1,200		4,950		413		19,800		98,381

		2		Digital Communication Officer		P2 (1)		39,743		16,157		5,961.38		1,200		4,950		413		19,800		88,224

				TOTAL 																		186,604










