22nd MEETING of the Sub Committee
on Audit and Budgetary Matters

comesa competition commission
2020 Work Programme and PROPOSED budget
I. Introduction

1. The COMESA Competition Commission (hereinafter referred to as the “Commission”) submits its 2020 Work Programme and Draft Budget in accordance with Rule 16 of the COMESA Competition Rules (hereinafter referred to as the “Rules”) to the 22nd Sub-Committee on Audit and Budgetary Matters for consideration and recommendations for final approval by the Council of Ministers through the Administration and Intergovernmental Committee of the Council of Ministers.  
Rules 16 of the Rules provides that: 

1: “The Budget of the Commission shall be comprised of:

a. Annual subventions from the Member States in accordance with the formula or budgetary contributions to the COMESA Secretariat;

b. Grants and donations from co-operating partners.  

2: The Commission may charge and collect fees in respect of programs, publications, seminars, consultancy and other services.

3: The Commission shall cause to be kept proper books and records relating to its accounts.”

2. The Member States Subvention Regular Budget for 2020 amounts to COM$ 990,430 and the Activity Based Budget which will be used to fund the Work Programme of COM$ 2,780,000 will be from other sources of income. The detailed budget line and corresponding amount are attached in Annex I and Annex II. 
FOCUS FOR 2020 Budget Year – The Commission will particularly focus on the following key areas:

Determination of Conduct Harmful to Competition in the Common Market

3. The Commission’s mandate is to promote and encourage competition by preventing restrictive business practices that deter the efficient operation of markets thereby enhancing the welfare of consumers in the Common Market and protect consumers against offensive conduct by market actors. To this end, the Commission shall focus on the Investigations of conduct harmful to competition in the Common Market, particularly mergers and acquisitions; restrictive business practices including abuse of dominance; and consumer violations. Since Commencement in January 2013, the Commission has mostly conducted investigations on mergers & acquisitions and restrictive business practices. Therefore, further to the continued implementation in these two areas, the Commission shall mostly focus on fast-tracking investigations of consumer violations in the Common Market in order to safeguard, promote and enhance consumer welfare in the Common Market. To realize this aim, the Commission shall continue to work closely with National Competition Authorities under the framework of the already concluded and signed Memoranda of Understanding with them and by concluding and signing outstanding Memoranda of Understand with National Competition Authorities. The National Competition Authorities with whom the Commission has already concluded, and signed Memoranda of Understanding are from the following eight Member States:  
Egypt, Kenya, Madagascar, Malawi, Mauritius, Seychelles, Swaziland, Zambia. 
Strengthening Enforcement

4. In order to enhance the enforcement of the COMESA Competition Regulations (hereinafter referred to as the “Regulations”) in the Common Market, one of the Commission’s mandate pursuant to Article 7 of the Regulations is to strengthen the capacity of National Competition Authorities as they are an indispensable partner to the enforcement of the Regulations. To this end, the Commission shall focus on providing technical assistance to selected Member States towards building capacity to enact/review national competition laws/policies so that they are harmonized with the COMESA Competition Regulations; setup and operationalize national competition authorities which are either not yet established or are not fully operational such as Democratic Republic of Congo, Comoros, Sudan and Uganda. 

5. Additionally, strengthening enforcement means developing new and effective tools to address anti-competitive conduct by firms operating in the Common Market. To this end, the Commission’s 2020 focus will be to draft Guidelines on Fines and Penalties, Review the COMESA Competition Legislation and develop a Regional Leniency Programme. The Regional Leniency Programme will assist the Commission in detecting cartel conduct by providing amnesty to whistle blowers who despite participating in the cartel provide credible evidence to the Commission for the successful prosecution of such cartel participants. 
6. In its 2020 Work Programme, the Commission shall continue to take a pro-active approach to build the capacity of its staff and that of the Board of Commissioners to ensure that they are abreast with new tools and technics for competition analysis to address any emerging issues in competition law enforcement. The Commission shall take advantage of training opportunities available in the field of competition and consumer law and policy such as those offered by the International Competition Network and the International Consumer Protection Network among others. 
Competition Advocacy and Strategic Collaboration

7. The effective implementation of the Regulations requires the users of the regional competition enforcement system to appreciate the benefits the system offers, and are aware of the provisions of the law to ensure their effective participation in the enforcement of the Regulations at regional and national level. Therefore, in order to achieve this goal, the Commission engages in various international advocacy and outreach programs. To create a link between the Commission and the Member States, the Commission holds an annual flagship workshop with the Diplomatic Corps from the region and beyond. This is important as these are responsible for dissemination the roles of the Commission in their respective countries. Other annual events that the Commission holds include workshop for business community and business reporters.

8. The focus for the year 2020 shall be to raise the awareness of various stakeholders including: COMESA judges and legal practioners, business reporters, consumer groups and the business community, the diplomatic corps, and participation in Member States international trade fairs, among others. The Commission shall also implement joint programs with other COMESA institutions. 

Institutional Strengthening

9. In order to reinforce the capacity and functioning of the Commission, in 2020 the focus shall be on: enhancing corporate governance through hosting of at least four (4) board meetings, at least eight (8) meetings of the Committee Responsible for Initial Determination, at least two (2) meetings of the finance and administration Committee of the Board and at least two (2) meetings of the Technical and Strategic Committee of the Board. Further, the Commission is cognizant that the Board is the adjudicative Authority on cases before Commission. Therefore, in order to enhance their decision-making competencies, the Commission shall: 

a. Facilitate training of Commissioners on use of economic analysis on competition cases & decision making; 

b. Training of Commissioners on the Interpretation of Legal concepts & Principles in decision making; and

c. Benchmarking missions to developed competition/consumer authorities.
10. Taking cognizant that the current Strategic Plan for the Commission is due to expire in 2019, the Commission shall develop a new Strategic Plan for the period 2021 – 2025.
11. In 2020, the Commission intends to carry out needs assessment on new National Competition Authorities and national advocacy seminar on Regulations to new COMESA Member States namely Somalia and Tunisia.

Proposed Budget for 2020
12. The Commission’s Regular Budget is derived from Member States subventions. The Commission’s work programme shall be financed from the Commission’s extra sources of income i.e. merger filing fees. This budget is presented to Council for noting as it is approved by the Board of Commissioners. The Commission is expected to raise more than COM$ 2,000,000 million from the notification fees to support the 2020 work programme. This estimate is postulated or based on the amounts the Commission has realized in the previous years as shown in the below. Suffice to say that the merger fees shall support the payment of emoluments of ten (10) non-established staff members at the Commission. It should be noted that the regular budget does not support the Commission’s work programme but mostly supports the Commission’s administrative operations and payment of emoluments of established staff members. 


	Table 2: Merger Fees Income: 2013 - 2018

	Year
	Total Income Realized

	2013
	2,413,347.90

	2014
	3,250,053.00

	2015
	2,065,239.44

	2016
	2,052,856.65

	2017
	2,306,783.36

	2018
	3,602,068.28

	2019
	2,147,129.71




13. The details of the Commission’s Work Programme is attached as Annex I. The Work Programme of the Commission for the year 2020 has the following components: Strategic Issues, Objectives, Expected output, Activities, Total Budget and Source of Funds. 
14. Further, the details of the Commission’s 2020 Regular Budget based on the subventions is attached as Annex II. Explanatory notes are contained in Annex III.
15. The Commission’s total budget for the year 2020 is amounting to COM$ 3,779,430 with the following details: Regular Budget from Member States’ subventions - COM$ 990,430 an increase of 4% from the 2019 budget of USD 956,777 and the Commission’s other Sources of income - COM$ 2,780,000.
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	2020 COMESA COMPETITON COMMISSION WORK PROGRAMME   

	 
	STRATEGIC ISSUES
	OBJECTIVES
	EXPECTED OUTPUTS
	ACTIVITIES
	TOTAL BUDGET (US $)
	 

	 
	
	
	
	
	
	ACTUAL
	VARIANCE

	1
	Determination of Conduct Harmful to Competition in the Market
	Effective and timely assessment of competition cases
	Merger assessments reports concluded in conformity with the stipulated mandatory timeframe
	Investigation of regional mergers  
	10,000
	0
	10,000

	2
	
	 
	Restrictive Business Practices assessment reports concluded in conformity with the stipulated mandatory timeframe. 
	Investigations of at least six (6) RBP and AOD cases and finalize at least four (4) RBP and AOD cases
	100,000
	0
	100,000

	3
	
	 
	Bilateral enforcement cooperation agreements concluded with selected Member States to ensure effective enforcement
	Consultations/Negotiations and bilateral meetings with selected national competition agencies to conclude and operationalise/implement MOUs
	25,000
	0
	25,000

	6
	
	Enhance consumer protection in the Common Market
	Consumer protection assessment report concluded. 
	Investigation of consumer protection cases
	20,000
	0
	20,000

	4
	
	Strengthening Research
	Enhanced surveillance in the common market through market screening and detection of competition infringements
	Conduct Joint Market screening with selected Member States and hold a workshop to discuss the report of the screening exercise
	50,000
	0
	50,000

	5
	
	
	Updated data/information/statistics on the status of the single market imperative. 
	Participation and co-hosting of the COMESA Research Forum
	25,000
	0
	25,000

	 
	
	
	Enhanced competition and consumer protection enforcement knowledge
	Networking with Academic institutions
	10,000
	0
	10,000

	7
	Strengthening Enforcement
	Enhance compliance with the decisions of the Commission
	Technical assistance provided to selected Member States to:  1. enact or review national competition laws and policies harmonized with the regional competition law. 2. Set up and operationalise national competition authorities.
	Engage selected Member States on: 1) Adoption and harmonization of national competition laws with the regional competition law. 2)Capacity building for NCAs staff through exchange and attachment programs
	70,000
	0
	70,000

	8
	
	Enhance the legal framework and promote the due process of law
	Draft Guidelines on Fines and Penalties prepared for stakeholder’s consultations.
	Develop and Validate the Fines and Penalties Guidelines with Member States and Stakeholders
	80,000
	 
	80,000

	9
	
	
	COMESA Competition Legislation reviewed
	Draft amendments to COMESA Competition Legislation in consultation with Member States and stakeholders
	
	
	

	10
	
	
	Regional Leniency Programme developed
	Appointment of Consultant for the formulation of the Regional Leniency Programme and consultation of Member States and other stakeholders
	60,000
	 
	60,000

	11
	
	Enhance capacity to enforce the COMESA Competition Regulations by case officers at National Competition and Consumer Agencies
	Enhanced capacity for enforcement of regulations at national level 
	Regional Training for case handlers of mergers 
	90,000
	 
	90,000

	12
	
	
	Mergers & Restrictive Business Practice (RBP) Training Workshop conducted for National Competition Authority
	Mission to carry out needs assessment of National Competition Authority and national advocacy seminar on competition policy and law
	20,000
	 
	20,000

	13
	
	
	Regional training workshop on restrictive business practices conducted
	Organise Regional Training on restrictive business practices for case officers of National Competition Authorities .
	80,000
	 
	80,000

	14
	Advocacy and Strategic Collaboration 
	Enhance the visibility of the Commission
	Sensitisation of the Business Reporters on the provisions and implementation of the COMESA Competition Regulations
	Annual Regional Business Community and Business Reporters Workshop on the provisions and implementation of the COMESA Competition Regulations
	125,000
	 
	125,000

	15
	
	
	Sensitisation of judges and legal practitioners on the provisions and implementation of the COMESA Competition Regulations
	One Regional Workshop organised for legal practitioners on the provisions and implementation of the COMESA Competition Regulations
	80,000
	 
	80,000

	16
	
	
	Donations and participation in selected community activities undertaken 
	Make donations and participate in corporate social responsibility activities
	2,000
	 
	2,000

	17
	
	
	Improved image of the Commission
	Production of giveaways such as executive gadgets, calendars, branded folders, advocacy materials and other corporate brands
	25,000
	 
	25,000

	18
	
	
	Enhance visibility
	Participation in Member States International Trade Fair 
	20,000
	 
	20,000

	19
	
	
	
	Participation in the World Consumer Rights Day and World Competition Day in selected Member States
	10,000
	0
	10,000

	20
	
	
	Diplomatic Conference held for COMESA Ambassadors
	Organise the annual Diplomatic Conference on Regional Integration
	100,000
	 
	100,000

	21
	
	
	International cooperation, outreach and networking achieved 
	Participation at the International Competition and Consumer Protection Fora: ABA, African Dialogue, ICPEN, ICN, OECD, IBA, ACF and UNCTAD
	70,000
	0
	70,000

	22
	
	
	Inter-COMESA Institutional Cooperation achieved 
	Undertake joint COMESA/ COMESA Institutions and the CCC's Programmes 
	30,000
	 
	30,000

	23
	Institutional Strengthening
	Enhance the organisational capacity for the Commission
	Capacity building for the staff members conducted
	Training to support staff Members
	30,000
	 
	30,000

	24
	
	
	ICN Mergers, Unilateral, Cartels and Agency Effectiveness Workshop and conferences attended
	Participation in the ICN Mergers Unilateral, Cartels and Agency Effectiveness workshops and conferences
	50,000
	 
	50,000

	 
	
	 
	Strategic Plan 2021-2025 developed
	Consultation and validation of the 5 years Strategic Plan
	25,000
	 
	25,000

	25
	
	Enhance corporate governance
	Enhanced capacity for the Board
	a) Training of Commissioners on use of economic analysis on competition cases & decision making; b) Training of Commissioners on the Interpretation of Legal concepts & Principles in decision making 
	70,000
	 
	70,000

	26
	
	 
	Four (4) Board Meeting hosted
	Hosting four (4) Board Meetings 
	160,000
	0
	160,000

	27
	
	 
	Eight (8) CID Meeting hosted
	Hosting Eight (8) CID meeting
	90,000
	0
	90,000

	28
	
	 
	Four (4) Board Committee Meetings hosted
	Hosting of two (2) of each of the Committee Meetings (Finance & Administration and Technical & Strategy)
	100,000
	0
	100,000

	29
	
	Improve the record keeping system of the Commission
	Establishment of a Documentation Center 
	Purchase of Books and Law Reports
	10,000
	 
	10,000

	30
	
	
	
	Subscription to Online news and research platforms
	3,000
	 
	3,000

	31
	
	
	Robust ICT Infrastructure
	Review Website, Web Exchange Service, Internet, Accounting Package, Microsoft License, Video Conference Facility, e-Board Software, Internet subscription and support service, e filing system install and strengthen ICT 
	80,000
	 
	80,000

	32
	
	Ensure accessibility of Commission's Documents in all the three Official languages
	Documents produced in the three COMESA languages
	Translation and transcription
	50,000
	0
	50,000

	33
	
	 
	Compliance
	Legal fees
	30,000
	 
	30,000

	34
	
	 
	Statutory Requirement
	Bank charges
	15,000
	0
	15,000

	35
	
	 
	 
	Total
	1,815,000
	0
	1,815,000

	36
	
	Enhance organisational capacity
	Contribution towards retention of non-established staff members 
	Staff retention for 10 staff members
	800,000
	 
	800,000

	37
	
	
	Recruitment of 4 staff members
	Advertisement, Shortlisting, interview, appointment, settlement and retention
	100,000
	 
	100,000

	38
	
	
	Establishment of the Consumer Protection Division and HR/Admin Division
	Office equipment
	25,000
	 
	25,000

	39
	
	
	
	Office furniture and filings
	25,000
	 
	25,000

	40
	
	
	
	Staff welfare
	15,000
	0
	15,000

	 
	 
	 
	 
	Subtotal
	965,000
	0
	965,000

	41
	 
	 
	 
	Grand Total
	2,780,000
	0
	2,780,000


[image: image1.emf]ANNEX II

                                                                              COMESA COMPETITION COMMISSION 2020 REGULAR BUDGET 
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COM $ COM $ COM $

COM $ COM $ % COM $ % COM $ COM $ % COM $ COM $ %

1Basic salary - Professionals

334,196    266,090     68,106     

339,415     177,201     52% 162,214          48% 339,415        -    100%i 338,415    (1,000)    0%

2Basic salary - General staff

64,703      49,911       14,792     

77,175       36,227       47% 40,948            53% 77,175          -    100% 77,922      747        1%

3Housing allowance

144,842    125,563     19,279     

144,842     74,402       51% 70,440            49% 144,842        -    100%ii 144,842    -         0%

4Dependants allowance

6,079        5,014         1,065       

6,079         2,271         37% 3,808              63% 6,079            -    100%iii 6,079        -         0%

5Gratuity

59,834      47,154       12,680     

62,406       28,929       46% 33,477            54% 62,406          -    100%iv 63,218      812        1%

6Medical allowance

33,750      558            33,192     

33,750       4,966         15% 28,784            85% 33,750          -    100%v 33,750      -         0%

7Education allowance

72,604      29,620       42,984     

72,604       31,715       44% 40,889            56% 72,604          -    100%vi 72,604      -         0%

Total for staff costs

716,008    523,909     192,099   

736,271     355,711     48% 380,560          52% 736,271        -    100% 736,830    559        0%

8Commissioners' honorarium

15,000      13,950       1,050       

15,000       5,770         38% 9,230              62% 15,000          -    100%vii 15,000      -         0%

9Technical expenses

8,000        7,636         364          

5,000         4,920         98% 80                   2% 5,000            -    100% 10,000      5,000     50%

10Recruitment expenses

5,000        3,926         1,074       

5,000         1,349         27% 3,651              73% 5,000            -    100%viii 5,000        -         0%

11

Travel expenses - official 

45,000      44,759       241          

50,000       13,507       27% 36,493            73% 50,000          -    100%ix 50,000      -         0%

12

Travel expenses - contractual

5,000        1,965         3,035       

5,000         3,000         60% 2,000              40% 5,000            -    100%x 5,000        -         0%

13Publication and Publicity

5,000        4,846         154          

8,000         4,270         53% 3,730              47% 8,000            -    100% 8,000        -         0%

14Office supplies

8,000        7,560         440          

8,000         2,831         35% 5,169              65% 8,000            -    100% 8,000        -         0%

15

Public relations and Promotional 

activities

5,690        5,552         138          

5,000         1,735         35% 3,265              65% 5,000            -    100% 5,000        -         0%

16

Advertising

3,000       

17Audit fees

20,910      20,910       0              

30,000       -             0% 30,000            100% 30,000          -    100% 30,000      -         0%

18Legal fees

7,000        -             7,000       

7,000         -             0% 7,000              100% 7,000            -    100%xi 7,000        -         0%

19Translation and Transcription

7,000        4,700         2,300       

7,000         6,167         88% 833                 12% 7,000            -    100% 7,000        -         0%

20M/V repair and maintenance

8,000        6,631         1,369       

8,000         3,639         45% 4,361              55% 8,000            -    100%xii 8,000        -         0%

21Insurance motor vehicles

4,000        1,515         2,485       

2,000         -             0% 2,000              100% 2,000            -    100%xiii 1,600        (400)       -25%

22Insurance other assets

2,000        971            1,029       

2,000         1,066         53% 934                 47% 2,000            -    100%xiv 2,000        -         0%

23

Security, utilities and maintanance 

of common areas 

10,000      10,036       (36)          

12,000       7,000         58% 5,000              42% 12,000          -    100% 15,000      3,000     20%

24

Communication (postage, phone 

bills & internet subscription)

25,000      24,778       222          

25,000       13,168       53% 11,832            47% 25,000          -    100%xv 30,000      5,000     17%

25Utilities for the office

3,000        2,277         723          

5,000         2,402         48% 2,598              52% 5,000            -    100%xvi 6,000        1,000     17%

26Hospitality

1,500        600            900          

1,500         1,100         73% 400                 27% 1,500            -    100%xvii 2,000        500        25%

27Other office expenses

1,500        1,404         96            

1,500         744            50% 756                 50% 1,500            -    100%xvii 1,500        -         0%

28Consultancy costs

7,000        3,500         3,500       

7,000         -             0% 7,000              100% 7,000            -    100%xviii 7,000        -         0%

29Bank charges

1,500        1,146         354          

1,500         352            23% 1,148              77% 1,500            -    100% 1,500        -         0%

30

Office furniture and Equipment 

chairs and laptops

10,000      8,477         1,523       

10,000       2,277         23% 7,723              77% 10,000          -    100%xix 15,000      5,000     33%

31

Staff welfare

10,000      10,000   100%

32

Group insurance

10,000      10,000   100%

Total operational costs

205,100    177,138     27,962     

220,500     75,299       34% 145,201          66% 220,500        -    100% 262,600    42,100   16%

Total regular budget

921,108    701,047     220,061   

956,771     431,010     45% 525,761          55% 956,771        -    100% 999,430    42,659   4%
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Explanatory notes

COM $ COM $ % COM $ COM $ COM $ COM $ %

1Basic salary - Professionals 339,415     177,201    52% 162,214    339,415    338,415    (1,000)    0%

2Basic salary - General staff 77,175       36,227      47% 40,948      77,175      77,922      747        1%

3Housing allowance 144,842     74,402      51% 70,440      144,842    144,842    -         0%

4Dependants allowance 6,079         2,271        37% 3,808        6,079        6,079        -         0%

5Gratuity 62,406       28,929      46% 33,477      62,406      63,218      812        1%

6Medical allowance 33,750       4,966        15% 28,784      33,750      33,750      -         0%

7Education allowance 72,604       31,715      44% 40,889      72,604      72,604      -         0%

Total for staff costs 736,271     355,711    48% 380,560    736,271    736,830    559        0%

8Commissioners' honorarium 15,000       5,770        38% 9,230        15,000      15,000      -         0%Used during Board meetings

9Technical expenses 5,000         4,920        98% 80             5,000        10,000      5,000     50%

The Commission will have Committee Meetings of the 

Board.

10Recruitment expenses 5,000         1,349        27% 3,651        5,000        5,000        -         0%To be used when recruiting more staff

11

Travel expenses - official 

50,000       13,507      27% 36,493      50,000      50,000      -         0%

To be used among other activities in the participation of 

the Policy Organs Meetings

12

Travel expenses - contractual

5,000         3,000        60% 2,000        5,000        5,000        -         0%To be used when staff travel home on leave

13Publication and Publicity 8,000         4,270        53% 3,730        8,000        8,000        -         0%To be uesd when publishing documents.

14Office supplies 8,000         2,831        35% 5,169        8,000        8,000        -         0%Support budget line for procuring supplies.

15

Public relations and Promotional 

activities

5,000         1,735        35% 3,265        5,000        5,000        -         0%To be used on advocacy activities

16

Advertising

3,000        Advertising on recruitment of staff

17Audit fees 30,000       -            0% 30,000      30,000      30,000      -         0%To be used during 2019 external audit

18Legal fees 7,000         -            0% 7,000        7,000        7,000        -         0%Provided for any uncertain litigation.

19Translation and Transcription 7,000         6,167        88% 833           7,000        7,000        -         0%

To be used when translating documents into three 

COMESA ooficial languages

20M/V repair and maintenance 8,000         3,639        45% 4,361        8,000        8,000        -         0%Fuel and motor vehicle maintenance 

21Insurance motor vehicles 2,000         -            0% 2,000        2,000        1,600        (400)       -25%

Reduction due to decreased market value of vehicles 

due to olg age

22Insurance other assets 2,000         1,066        53% 934           2,000        2,000        -         0%To include new assets to be procured 

23

Security, utilities and maintanance of 

common areas 

12,000       7,000        58% 5,000        12,000      15,000      3,000     20%

Increase in tariffs has necessitated the increase in this 

budget line.

24

Communication (postage, phone bills 

& internet subscription)

25,000       13,168      53% 11,832      25,000      30,000      5,000     17%

As the staff complement has increased internet usage 

has increased due to research and communication. 

The Commission also has a lot conference calls when 

conducting its activities

25Utilities for the office 5,000         2,402        48% 2,598        5,000        6,000        1,000     17%

Increase in tariffs has necessitated the increase in this 

budget line.

26Hospitality 1,500         1,100        73% 400           1,500        2,000        500        25%

This budget line is used for entartaining official visitors 

to the Commission. The Commission grows with 

activities hence, the need to incease the amount.

27Other office expenses 1,500         744           50% 756           1,500        1,500        -         0%Office cleaning costs among others

28Consultancy costs 7,000         -            0% 7,000        7,000        7,000        -         0%

A consultant will be engaged to develop a leniency 

programme

29Bank charges 1,500         352           23% 1,148        1,500        1,500        -         0%

This is dependent on transactions being presented to 

the bank.

30

Office furniture and Equipment chairs 

and laptops

10,000       2,277        23% 7,723        10,000      15,000      5,000     33%

The Commission's office furniture and equipment is due 

for replacement having completely worn out

31

Staff welfare

10,000      10,000   100%

This budget has been introduced to be used for staff 

welfare expenses and used as and when there are staff 

welfare issues to address. 

32

Group insurance

10,000      10,000   100%

This budget has been introduced to be used for group 

insurance expenses and used as and when there are 

issues such as accidents to be addressed.

Total operational costs 220,500     75,299      34% 145,201    220,500    262,600    42,100   16%

Total regular budget 956,771     431,010    45% 525,761    956,771    999,430    42,659   4%The overall budget has increased by 4%

These are contractual obligations. The decrease in 

Proffessional category is due to replacement of a 

Manager who left at Step 7 and has just been replaced  

.The change in General Staff as well as gratuity is due 

to change in steps.
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