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SELECTION OF CONSULTANTS
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for Consultancy Services to develop a Data Validation Tool for the Minimum Set of Core Agriculture Data (MSCD)

Issued on: 20th May 2025





For any queries on request for bids or for any question regarding the use of this template, please contact:
 
Head of Procurement, 
COMESA Secretariat
Ben Bella Road, P.O. Box 30051, 
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OFFICE OF THE SECRETARY GENERAL

[bookmark: _Hlk198545029]Ref:  CS/ADM/PR/19/052025/PM                                      Date: 20th May 2025

Letter of Invitation (LoI)


1. COMESA is inviting qualified individual consultants to submit their technical and financial proposal for the following services: Consultancy Services to develop a Data Validation Tool for the Minimum Set of Core Agriculture Data (MSCD) to be procured under the Contract reference number CS/ADM/PR/19/052025/PM. 


2. The Terms of Reference defining the minimum technical requirements for these services are attached as Annex 1 to this RFP.


3. Your proposal must be presented in English language and be accompanied by copies of all the indicated supporting documents (CV and Copies of Academic Certificates). If the supporting documents are not in English, these shall be accompanied by a certified translation into English. 

4. Submission of the technical and financial proposals must be in a written form to the email addresses below clearly quoting the reference number as stated.

5. You are required to submit both your technical and financial proposals at the same time but in different folders/attachments. The Financial proposal should be in pdf format.

6. Your proposal should be addressed and submitted to: tenders@comesa.int and copied to procurement@comesa.int

7. The deadline for submission of your proposal, to the addressed indicated in Paragraph 4 is: 20th June 2025 

8. Proposal submitted by Fax or hardcopies are not acceptable. 

9. It is not permissible to transfer this invitation to any person.

10. The Technical Proposal will be evaluated against the following criteria. 


	No
	
Evaluation attribute
	Percentage Points                     

	1
	The consultant must hold a degree in computer science, information technology, agricultural economics, data science, statistics, or a related field, with demonstrated experience in developing data validation tools
	             20

	2
	5+ years’ experience in data management systems
	             25

	3
	5+ years’ experience in designing data quality checks /validation tools in VBA
	25

	4
	Expertise Excel VBA programming
	15

	5
	Certification in EXCEL VBA programming 
	10

	6
	Additional certifications in data tools 
	5

	
	Total
	100





Note: The minimum technical score (St) required to pass is:    70%       

 
11. Your proposal should be submitted as per the following instructions, and in accordance with the Terms and Conditions of the Standard Contract attached as Annex 3 to this RFP:

(i) 	PRICES: The financial proposal shall be inclusive of all expenses deemed necessary by the Consultant for the performance of the Contract and must not include any of the following taxes in Procuring Entity Zambia: value added tax and social charges or/and income taxes on non-resident personnel’s fees and benefits. 

(ii)	EVALUATION AND AWARD OF CONTRACT: Proposals determined to be administrative and technical compliant to the requirement will be evaluated by comparison of their prices. A proposal is considered compliant to the requirements if: fulfils the formal requirements (see Paragraphs 2,3,4,5 and 6 above), has received minimum 75 points for the technical proposal, and the financial proposal does not exceed the maximum available budget for the Contract. The award will be made to the bidder offering the lowest total price among the administrative and technical compliant proposals. 

(iii) 	VALIDITY OF THE PROPOSAL: Your proposal should be valid for a period of 120 days from the date for deadline for submission indicated in Paragraph 4 above.

12. The assignment is expected to commence five (5) days after contract signing but not later than two weeks from the date of signature of the Contract. 

13. Additional request for information and clarifications can be requested, no later than 7 calendar days prior to the deadline indicated in the paragraph 5 above, from:


       Procurement Unit
           Common Market for Eastern and Southern Africa
           Ground Floor, COMESA Centre, Ben Bella Road,
                       P.O. Box 30051, Lusaka – Zambia,
                       Telephone: +260 211 2297226/29.
                       Web: http://www.comesa.int
                       Email: procurement@comesa.int


Contact person: Patrick Masamba
E-mail: PMasamba@comesa.int

ANNEXES:

ANNEX 1: Terms of Reference
ANNEX 2: Standard Contract/Terms and Conditions 

Sincerely,

Signature______________________

Name: Silver Mwesigwa

Title: Head of Procurement and General services Unit
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ANNEX 1: Terms of Reference

Background 
Agriculture plays a central and strategic role in African development in terms of economic growth, enhanced living standards, poverty reduction, and increased food security. Indeed, all the Sustainable Development Goals (SDGs) have direct or indirect linkages to agriculture. Therefore, the importance of the agriculture sector requires that its planning, management, and monitoring be based on sound evidence. In turn, this requires the availability of comprehensive, reliable, consistent, and timely statistical data in a form that is usable to a variety of users at national, regional, and international levels.
The Minimum Set of Core Agriculture Data (MSCD) is a minimum set of internationally comparable data that countries submit on a regular basis to meet current and emerging demands. MSCD defines the framework for the agricultural and rural components of the National Strategies for the Development of Statistics (NSDS) and forms a building block to integrate agriculture and rural statistics into the national system.
Compilation of the Minimum Set of Core Agriculture Data (MSCD) produced by member states is very important for decision-making and policy. MSCD data that is coherent and consistent shows the performance of agriculture in member states and the region, which in turn is useful for policy decisions. 
To further enhance accuracy and efficiency, we are exploring developing an automated validation tool that can complement our existing processes. This tool will help identify potential anomalies more consistently, allowing us to maintain the highest standards of data quality.
In this regard, the Statistics Unit would like to engage the services of a consultant to develop a data validation tool for MSCD.


Scope of Work 
The consultant will:  
A. Assess and analyze the current Data
· Review the existing template to identify common errors (e.g., sudden drops in yield, mismatched trade and production figures).  
· Document recurring issues (e.g., blank fields where data should exist).  

B. Design Validation Rules 
The tool should be able to check for but limited to the following:  
· Basic Errors: Empty cells, incorrect formats, illogical numbers, etc.  
· Outliers: Values far higher/lower than historical trends (e.g., wheat yield dropping by 80% in one year).  
· Logical Consistency
· Cross-Year Checks: like sudden, unexplained spikes/drops.

C. Develop the Data Validation Tool 
The tool will do the following but not limited to: 
· Automatically flag errors - (e.g., missing data, negative values, text in numeric fields, etc.)  
· Identify outliers (extreme values that deviate significantly from trends).  
· Check logical relationships (e.g., area harvested cannot exceed area planted).  
· Provide clear feedback to users for corrections.  
· Build in Excel (with VBA), features such as 
  - Color-coded alerts (e.g. red for errors, yellow for warnings).  
  - Summary report listing all detected issues.  
  - Simple correction interface



D. Test the tool and conduct training on how to use the tool
- User Acceptance Testing (UAT): Pilot data for 5 countries to refine the tool.  
- Training Sessions: Conduct virtual/ webinar training on tool usage. 
Deliverables
1. Functional and user-friendly Data Validation Tool.  
2. Validation Rulebook (documenting all checks performed).  
3. User Manual (step-by-step guide with screenshots).  
4. Training Materials (slides, demo datasets, exercises).  
5. Final Report (summary of tool development process).  
Experience 
  - 5+ years experience in data management systems
  - 5+ years experience in designing data quality checks /validation tools in VBA
  - Expertise Excel VBA programming.  
Qualifications
· The consultant must hold a degree in computer science, information technology, agricultural economics, data science, statistics, or a related field, with demonstrated experience in developing data validation tools. 
· Proficiency in EXCEL VBA programming is a requirement
· Candidates with additional certifications in data tools will have an added advantage
Duration
The assignment should be concluded within 5 months from the date of signing of the contract.
Duty Station
Home-based but may be required to travel for assignment.
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ANNEX 3: Standard Terms and Conditions

STANDARD CONTRACT FOR CONSULTING SERVICES

THIS Contract is entered into between,

 [name of Procuring Entity] (hereinafter called the “Procuring Entity”), on the one hand and;

 [name of Service Provider] (hereinafter called the “Service Provider”) of the other part;

WHEREAS COMESA wishes to have the Contractor perform the services hereinafter referred to, and
WHEREAS the Contractor is willing to perform these services,
NOW THEREFORE THE PARTIES hereby agree as follows:
	1.	Services
	(a)	The Contractor shall perform the services specified in Annex A, “Terms of Reference and Technical Proposal,” which is made an integral part of this contract (“the Services”).
(b)	The Contractor shall provide the personnel listed in Annex B, “Service Provider’s Personnel,” to perform the Services.
(c)	The Contractor shall submit to COMESA the reports in the form and within the time periods specified in Annex C, “Service Provider’s Reporting Obligations.”

	2.	Term
	The Contractor shall perform the Services during the period commencing [insert the date] and continuing [insert the date] or any other period as may be subsequently agreed by the parties in writing.

	3.	Termination 
	

	[bookmark: _Toc351343697]3.1	By COMESA 
	COMESA may terminate this contract in case of the occurrence of any of the events specified in paragraphs (a) through (g) of this Clause 3.1. In case of an occurrence specified in (a) to (g) COMESA shall give not less than seven (7) days’ written notice of termination to the Service Provider
(a)	If the Contractor fails to remedy a failure in the performance of its obligations hereunder, within seven (7) days of period after the receipt of a registered mail with acknowledgment of receipt specifying the failure.
(b)	If the Contractor becomes (or, if the Contractor consists of more than one entity, if any of its members becomes) insolvent or bankrupt or enter into any agreements with their creditors for relief of debt or take advantage of any law for the benefit of debtors or go into liquidation or receivership whether compulsory or voluntary.
(c)	If the Contractor fails to comply with any final decision reached as a result of arbitration proceedings pursuant to Clause 15 hereof.
(d)	If the Service Provider, has engaged in corrupt or fraudulent practices in competing for or in executing this Contract.
(e)	If the Contractor submits to COMESA a false statement which has a material effect on the rights, obligations or interests of COMESA.
(f)	If, as the result of Force Majeure, the Contractor is unable to perform a material portion of the Services for a period of not less than fourteen (14) days.
(g)	If COMESA, in its sole discretion and for any reason whatsoever, decides to terminate this Contract.
Early termination shall not prejudice or affect the accrued rights or liabilities of the Parties.  

	3.2	By the Service Provider
	The Contractor may terminate this contract, by not less than seven (7) days’ written notice to COMESA, in case of the occurrence of any of the events specified in paragraphs (a) through (d) of this Clause 3.2.
(a)	If COMESA fails to pay any money due to the Contractor pursuant to this contract (which is not subject to dispute pursuant to Clause 15 hereof) within seven (7) days after receiving written notice from the Contractor that such payment is overdue.
(b)	If, as the result of Force Majeure, the Contractor is unable to perform a material portion of the Services for a period of not less than fourteen (14) days.
(c)	If COMESA fails to comply with any final decision reached as a result of arbitration pursuant to Clause 15 hereof.
(d)	If COMESA is in material breach of its obligations pursuant to this Contract and has not remedied the same within thirty (30) days (or such longer period as the Contractor may have subsequently approved in writing) following the receipt by COMESA of the Service Provider’s notice specifying such breach.
Early termination shall not prejudice or affect the accrued rights or liabilities of the Parties.  

	4.	Payment
	A.	Ceiling
	For Services rendered pursuant to Annex A, COMESA shall pay the Contractor an amount not to exceed US$ [insert the amount in figures and letters]. This amount has been established based on the understanding that it includes all of the Service Provider's costs and profits as well as any tax obligation that may be imposed on the Service Provider.

B.	Schedule of Payments
	The schedule of payments is specified below:[footnoteRef:1]1 [1: 1 	Modify, in order to reflect the output required, as described in Annex C.] 

 maximum 20% of the contract value upon COMESA's receipt and acceptance of the inception report signed by the Contractor.

 50% upon COMESA’s receipt of the draft final report, acceptable to COMESA; and



maximum 30% of the contract value upon COMESA’s receipt and acceptance by COMESA of the final report.

 Total: 100%

C.	Acceptance
The Deliverables, meaning Reports or Services submitted to an Acceptance (either formal or not), are listed in the Annex C thereof.
Acceptance means express or tacit acknowledgment that the Deliverables comply with the Contract.
The following principles are always applicable:
(a) Unless COMESA makes reservations within fourteen (14) working days from the submission, the Deliverables are deemed accepted;
(b) In case of reservations by COMESA during the Acceptance Period, the Deliverables are deemed accepted once the reservations are withdrawn; 
(c) It is expressly agreed that the use of any Deliverables or any phase of the Contract means the final Acceptance of the phase or the corresponding Deliverables; and
(d) The Acceptance is definitive and cannot be doubt for any reason whatsoever.
D.	Payment Conditions
	Payment shall be made in US$ no later than 30 days following submission by the Contractor of an acceptable invoice accompanied by prove of Acceptance (implicit or explicit) of Deliverables associated to the invoice, in duplicate, to the coordinator designated in paragraph 4.
If the Contractor does not receive payment by the time stated then the Contractor shall be paid interest at the overdraft interest rate the Contractor is charged by its bank calculated from the due date of payment.


	5. Payment upon Termination
	Upon termination of this Contract pursuant to Clauses 3.1 or 3.2 hereof, COMESA shall make the following payments to the Service Provider:
(a)	The cost of all accepted Deliverables performed prior to the effective date of termination and any interest rate due to the Contractor as a result of previous delays in payment of invoices; and

(b)	Except in the case of termination pursuant to paragraphs (a) through (e) of Clause 3.1 hereof, reimbursement of any reasonable out-of-pocket demobilization or other direct costs incidental to the prompt and orderly termination of this Contract, including the cost of the return travel of the Service Provider’s Personnel.

	6.	Project Administration
	A.	Coordinator
	COMESA designates the [insert de full name, the title, department and organization], as Procuring Entity's Coordinator; the coordinator will be responsible for the coordination of activities under this Contract, for acceptance and approval of the reports and of other deliverables by COMESA and for receiving and approving invoices for the payment.
B.	Reports  
	The reports listed in Annex C, “Service Provider's Reporting Obligations,” shall be submitted in the course of the assignment and will constitute the basis for the payments to be made under Clause 4 thereof.
C. Information
COMESA shall timely provide to the Service Provider, free of cost, all information that may be reasonably required for the provision of the Services. The Contractor shall be entitled to rely on the accuracy and completeness of such information furnished by or on behalf of COMESA.
D.	Decisions
COMESA shall give his decision on all matters properly referred to him in writing by the Contractor within a reasonable time so as not to delay the Services.
Where there is a misunderstanding between COMESA’s Coordinator and the Service Provider, the Contractor can bring the issue into the attention of the SADC Secretariat Executive Secretary, which is entitled to express COMESA’s final decision on the issue brought into attention.
E.	Assistance 
COMESA shall co-operate with the Contractor and shall not interfere with or obstruct the proper performance of the Services. COMESA shall as soon as practicable:
(a)	Provide the Service Provider’s personnel with work permits and such other documents as shall be necessary to enable them to perform the Services;

(b)	Arrange for the Service Provider’s personnel and, if appropriate, their eligible dependents to be provided promptly with all necessary entry and exit visas, residence permits, exchange permits and any other documents required for their stay in the Government’s country;

(c)	Facilitate prompt clearance through customs of any property required for the Services and of the personal effects of the Service Provider’s personnel and their eligible dependents;

(d)	Issue to officials, agents and representatives of the Government all such instructions as may be necessary or appropriate for the prompt and effective implementation of the Services;

(e)	Exempt the Contractor and its personnel from any requirement to register or obtain any permit to practice their profession or to establish themselves either individually or as a corporate entity according to the Applicable Law;

(f)	Grant to the Contractor and its personnel of either of them the privilege, pursuant to the Applicable Law, of bringing into the Government’s country reasonable amounts of foreign currency for the purposes of the Services or for the personal use of the personnel and their dependents and of withdrawing any such amounts as may be earned therein by the personnel in the execution of the Services; 

(g)	Authorize the Contractor and its personnel to act as his agent as may be necessary for the performance of the Services;
(h)	Procure the Service Provider’s ready access to the necessary sites; and
(i)	Designate in writing a person to act with his complete authority to give instructions for and to receive information on his behalf.

	7.	Performance Standards
	The Contractor undertakes to perform the Services with the highest standards of professional and ethical competence and integrity.  The Contractor shall promptly replace any employees assigned under this Contract that COMESA considers unsatisfactory as a result of their incompetence to render the Services or their misconduct.

	8.	Confidentiality
	(a) The Service Providers shall not, during the term of this Contract and within two (2) years after its expiration, disclose any proprietary or confidential information relating to the Services, this Contract or COMESA's business or operations without the prior written consent of COMESA.
(b) Where necessary, the parties may enter into a non-disclosure agreement that shall form an integral part of this contract.

	9.	Ownership of Material
	Any studies reports or other material, graphic, software or otherwise, prepared by the Contractor for COMESA under the Contract shall belong to and remain the property of COMESA. The Contractor may retain a copy of such documents and software but shall refrain from using it without the prior written consent of COMESA. 

	10.	Contractor Not to be Engaged in Certain Activities
	The Contractor agrees that, during the term of this Contract and after its termination, the Contractor and any entity affiliated with the Service Provider, shall be disqualified from providing goods, works or services (other than the Services and any continuation thereof) for any project resulting from or closely related to the Services.

	11.	Insurance
	The Contractor will be responsible for taking out any appropriate insurance coverage, in the limit indicated in the Clause 14 hereof.

	12.	Amendments 
	Any modification of the Terms and Condition of the Contract shall be through a written Amendment signed by both parties. The procedures for modification of the Contract shall observe the COMESA Secretariat principles of modifying contracts as lay down in the COMESA Secretariat Procurement Guidelines of February 2014. 
Only the addition or the replacement of key experts shall be considered a modification of the Contract. In case of replacement of a key expert, this shall be done only with an expert having equal or better qualification than the expert replaced.  
The Contractor shall not assign this Contract or sub-Contract any portion of it without COMESA's prior written consent.


	13.	Law Governing Contract and Language



	The Contract shall be governed by UNIDROIT Principles of International Commercial Contracts (2011) as developed by the International Institute for the Unification of Private Law  and the language of the Contract shall be English. 

	14.	Liability
	Limitation of the Service Providers’ Liability towards COMESA: 
(a)	Except in case of gross negligence or wilful misconduct on the part of the Contractor or on the part of any person or firm acting on behalf of the Contractor in carrying out the Services, the Service Provider, with respect to damage caused by the Contractor to COMESA ’s property, shall not be liable to COMESA:
	(i)	For any indirect or consequential loss or damage;
	(ii)	For any direct loss or damage that exceeds by two times the value of the fees of this Contract (reimbursable expenses will not be taken into consideration for determining the value of Service Provider’s liability); and
(iii)	For loss or damage caused as a result of any Force Majeure Event.
(b) This limitation of liability shall not affect the Service Providers’ liability, if any, for damage to Third Parties caused by the Contractor or any person or firm acting on behalf of the Service Providers in carrying out the Services.
Any action by either party must be brought within one (1) year after the cause of action arose.

	15.	Dispute Resolution
	(a) Any dispute arising from, or in connection with the interpretation or operation of this Contract shall be resolved amicably by both parties through a process of negotiation.

(b) Where the Parties fail to reach an amicable solution within a period of 30 (thirty) day period, or such longer period as they may agree, the parties have failed to resolve their dispute or differences by any mutual consultation, either party may submit the dispute before the COMESA Court of Justice for arbitration upon written notice to that effect (a “Notice of Arbitration”) and the dispute shall finally be determined in accordance with the Arbitration Rules of the COMESA Court of Justice as amended from time to time

(c) Each party agrees that any decision or award in any arbitration made by the COMESA Court of Justice shall be final and binding and shall not be subject to appeal to any court of law. 





ANNEXES:

Annex A:	Terms of Reference and Technical Proposal
Annex B:	Service Provider’s Personnel
Annex C:	Service Provider’s Reporting Obligations

IN WITNESS WHEREOF, the Parties’ representatives, being so duly authorized, have caused this Contract to be signed in four originals in the English language in their respective names as of the day and year first below written: 
 
Signed today [insert the date]  

	For COMESA
	Signature
	
	For the Contractor
	Signature

	Name: [insert full name]
	
	
	Name: [insert full name]
	

	Title: [insert the title]
	
	
	Title: [insert the title]
	

	Place: [insert the city and country]
	
	
	Place: [insert the city and country]
	

	Date: [insert the date]
	
	
	Date: [insert the date]
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