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Overview of Inflation Trends

In October 2025, the COMESA region recorded a year-on-year Harmonized 
Consumer Price Index (HCPI) inflation rate of 13.3%, unchanged from 
September 2025 but a significant decrease from 21.3% in October 2024. This 
indicates a continuing but decelerating inflationary trend across the region. 
Inflation rates among Member States vary widely, with Burundi experiencing 
the highest inflation at 29.3%, followed by Malawi (25.3%) and Ethiopia (18.6%), 
while Seychelles posted the lowest at just 1.0%. 

Key sectors showing pronounced inflationary pressures include Alcoholic 
Beverages and Tobacco (+83.5%), Health (+26.8%), and Transport (+18.2%), 
reflecting both supply and demand-side shocks in these key expenditure 
components.
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Impact on Market Integration and Regional Trade
The persistence of double-digit inflation in many Member States creates 
multiple challenges for COMESA’s agenda of regional economic integration:
•	 Price Disparities and Trade Frictions:  Inflation differentials result 

in variable costs of goods and services across member countries, 
complicating price harmonization crucial for the smooth functioning 
of the common market. Higher inflation in some countries raises 
the cost of exports, potentially reducing competitiveness in intra-
COMESA trade.

•	 Currency and Exchange Rate Volatility:  Inflationary pressures 
can exacerbate exchange rate volatility, particularly in countries 
dependent on imports, further complicating cross-border trade and 
investment decisions.

•	 Trade Facilitation Costs: Inflation-driven increases in transportation, 
energy, and logistics costs (reflected in the +18.2% transport inflation) 
raise overall trade facilitation costs, undermining the efficiency and 
attractiveness of the regional market.

Investment Environment Considerations
The inflation scenario has significant implications for investment development:
•	 Erosion of Real Returns:  Higher inflation, especially when not 

matched by wage growth or productivity gains, diminishes investor 
returns and increases risks for both foreign and domestic investors.

•	 Sector-Specific Risks:  Inflation in critical sectors such as housing/
utilities (+15.8%) and health (+26.8%) adds to operational costs 
for businesses, potentially dampening investment appetite in 
infrastructure and social sectors critical for sustainable development.

•	 Monetary Policy Responses: Central banks in the region may tighten 
monetary policy to counter inflation, causing higher interest rates 
and increased cost of capital, which can dissuade new investments.

Forward-Looking Assessment and Outlook
Despite ongoing inflationary challenges, the notable reduction from the high 
inflation rates of 2023-2024 signals an improving macroeconomic environment. 
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Key strategies to sustain this trajectory and support COMESA’s integration and 
investment objectives include:
•	 Enhanced Monetary Coordination:  Member States need closer 

monetary policy alignment to mitigate divergent inflation effects and 
stabilize the regional economic environment.

•	 Supply Chain and Infrastructure Investments: Addressing inflation 
drivers through improved infrastructure, enhanced supply chain 
logistics, and regional energy projects will help reduce costs and 
improve price stability.

•	 Focus on Inflation-Resilient Sectors:  Targeted support to sectors 
with lower inflation volatility and high growth potential, such as 
technology and telecommunications (13.5% inflation), can attract 
diversified investment.

•	 Policy Harmonization and Market Facilitation: Strengthening policy 
and regulatory harmonization to reduce bottlenecks and costs 
associated with inflationary pressures will be key to boosting market 
integration and investor confidence.

Conclusion
The October 2025 inflation data reflect a critical juncture for the COMESA 
region. While inflation remains a macroeconomic risk, the downtrend from peak 
levels offers an opportunity to consolidate gains toward regional integration 
and investment development. A coordinated policy approach focusing on 
stabilization, infrastructure improvement, and sectoral focus will be instrumental 
in sustaining economic growth and deepening the COMESA market.
Follow this link for updates: https://comesa.opendataforafrica.org/
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