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The Chairperson of the Intergovernmental Committee, Ms Regina Ombam Principal Secretary, State Department for Trade of the Republic of Kenya; 
Member of the Bureau of the Intergovernmental Committee; 
The COMESA Secretary General, Her Excellency Ms Chileshe Mpundu Kapwepwe;
The Judge President of the COMESA Court of Justice, Her Ladyship Justice Lombe Chibesakunda;
Assistant Secretaries General, Ambassador Dr Mohamed Kadah and Dr Dev Haman;
Permanent Secretaries; 
Your Excellencies, Ambassadors, High Commissioners and Permanent Representatives accredited to COMESA;
Your Excellencies, Ambassadors, High Commissioners and Special Representatives accredited to COMESA;
Heads of COMESA Institutions;
Invited Guest;
Distinguished delegates;
Members of the Press;
Ladies and gentlemen;
All protocol observed.
Good morning!
It is a profound privilege and honor to officiate at this 46ᵗʰ Meeting of the Intergovernmental Committee of the Common Market for Eastern and Southern Africa (COMESA) hosted by the COMESA Secretariat. On behalf of Mr. Hakainde Hichilema, the President, of the Republic of Zambia who sends his warm greetings, I welcome you all to Lusaka, Zambia and to the 46th Meeting of the Intergovernmental Committee. This meeting is being held ahead of the Council of Ministers Meeting scheduled to take place on 4th December, 2025 in this very same facility.  
Chairperson , Secretary General, Permanent Secretaries, Ladies and Gentlemen,
This year’s ICG has been convened under the timely and forward-looking theme that speaks directly to the evolving realities of our economies, “Leveraging Digitalization to deepen regional value chains for sustainable and inclusive growth.”, I am happy to note that your meeting will deliberate on very important agenda items that will help our region and the African continent to leapfrog development trajectories. The theme challenges all of us to reflect on how digital transformation can redefine and shape the future of our economies. I am confident that your meeting will provide timely recommendations for consideration by the Council of Ministers.
Distinguished guest, ladies and gentles, as the global economic landscape continues to experience turbulences due to disruptions caused by global economic shocks, climate pressures, and conflict situations in some Member States, COMESA will remain steadfast in providing the necessary interventions to mitigate negative impacts on Member States from all forms of crises which affect our region. These interventions include modernising trade systems to strengthening self-reliance, empowering small-scale traders, and advancing digital platforms. 

To further navigate through this unpredictable landscape, I am happy to learn that the Secretariat together with Member States have prepared the 2026-2030 Medium-Term Strategic Plan (MTSP) which is built upon five interconnected strategic pillars. 

Distinguished delegates, I am informed that the Strategic Plan, will focus on further improving the standard of living in the region by consolidating the Regional Markets, boosting Infrastructure and Connectivity, enhancing Productive Integration, promoting Gender, Youth and Social Affairs, and establishing an Effective and Efficient Secretariat. My prayer is that the plan will, therefore, provide a clear roadmap for strengthening our ambitious, yet pragmatic integration agenda.  

We look forward for it to be tabled in the Council of Ministers for consideration. 
Chairperson , Secretary General, Permanent Secretaries, Ladies and Gentlemen,
Notwithstanding the immense benefits of regional programmes, to Member States, more work is required to ensure that programmes add value and directly address challenges faced by Member States. It is important to continue aligning regional priorities to national development plans and strategies for meaningful impact and results. Furthermore, it is important to expeditiously address limitations in financing, capacity gaps, and uneven domestication of regional commitments at national level. 

There is need for ongoing capacity building for Member States in line with national priorities, to ensure ownership of regional initiatives. Stronger visibility and continuous engagement with key stakeholders, especially Member States, the private sector, academia, and research institutions is also very critical. Disseminating clear, accessible information helps increase public awareness and participation, which is essential for advancing a unified regional integration agenda.
Chairperson , Secretary General, Permanent Secretaries, Ladies and Gentlemen,
To build on gains already made, COMESA in partnership with the East African Community (EAC) and the Southern African Development Community (SADC), made a joint commitment on 10th June 2015 in Sharm El Sheikh, Egypt to accelerate African economic integration by establishing the Tripartite Free Trade Area (TFTA). It is pleasing to note that this arrangement entered into force on 25 July 2024 and that a Summit of the Tripartite Free Trade Area will be hosted by the Republic of Kenya in the second quarter of 2026.  The Tripartite Arrangement will help our region to further promote economies of scale, enable competitiveness and diversification, address supply-side constraints. Together, we should be able to enhance knowledge sharing, foster regional value chains and intraregional trade and investment. We should continue to work together to develop cross-border infrastructure, and overcome challenges associated with small market sizes. As directed by our Heads of State and Government during the 24th Summit of Heads of State and Government held on 9th October,2025 in Nairobi, Kenya, we are inviting Member States that have not done so to ratify the TFTA as soon as possible to enable the three RECs embark on an integrated development planning and resource mobilization. 

Member States are further invited to participate and take advantage of technical assistance already being extended on some ongoing tripartite programmes; accelerate the domestication and implementation of instruments that have been adopted by the Tripartite Council of Ministers; and fully engage themselves in the three pillars of the Tripartite Framework: Market Integration, Infrastructure Development, and Industrial Development. We also urge the AfCFTA Secretariat to work jointly with the three RECs in implementing programmes that support regional integration.
Chairperson , Secretary General, Permanent Secretaries, Ladies and Gentlemen,
As I conclude, allow me to extend my sincere gratitude to our Development and Cooperating Partners for their steadfast support in funding COMESA programmes.  To ensure sustainability of our programmes, the Secretariat should seriously work on alternative funding mechanisms. I also appeal to our Partners for support for the funding of the 2026-2030 MTSP for the next five years period, once approved. 

I also extend my gratitude and appreciation to the Secretary General, Her Excellency       Ms. Chileshe Mpundu Kapwepwe for her steadfast leadership and to the entire COMESA Secretariat, for their commitment and dedication in driving and sustaining the various COMESA work programs towards a meaningful integration. 


With these remarks, I now have the pleasure and honour to declare the 46th Meeting of the Intergovernmental Committee open and wish you all fruitful deliberations. 

I thank you very much.
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