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REPUBLIC OF ZAMBIA

SPEECH BY

DR. W.K MUTALE NALUMANGO, MP
HER HONOUR THE VICE PRESIDENT OF THE REPUBLIC OF ZAMBIA

DELIVERED AT THE 46TH MEETING OF THE COMESA COUNCIL OF MINISTERS

HELD AT MULUNGUSHI INTERNATIONAL CONFERENCE CENTRE

ON THURSDAY, 4TH DECEMBER, 2025

ON THE THEME: “LEVERAGING DIGITALIZATION TO DEEPEN REGIONAL VALUE CHAINS FOR SUSTAINABLE AND INCLUSIVE GROWTH”

OFFICE OF THE VICE PRESIDENT
LUSAKA

DECEMBER, 2025

· [bookmark: _Hlk215590378]HONOURABLE LEE KINYANJUI CABINET SECRETARY FOR INVESTMENTS, TRADE, AND INDUSTRY OF THE REPUBLIC OF KENYA AND CHAIRPERSON OF THE COMESA COUNCIL OF MINISTERS;
· HONOURABLE AMON MURWIRA, MINISTER OF FOREIGN AFFAIRS AND INTERNATIONAL TRADE OF THE REPUBLIC OF ZIMBABWE AND VICE CHAIRPERSON OF THE COMESA COUNCIL OF MINISTERS;
· HONOURABLE DR. HASSAN KIBEYA, MINISTER OF MINERAL RESOURCES, ENERGY, INDUSTRY, TRADE AND TOURISM OF THE REPUBLIC OF BURUNDI, AND RAPPORTEUR OF THE COMESA COUNCIL OF MINISTERS;
· HONOURABLE MINISTERS FROM COMESA MEMBER STATES;
· HER EXCELLENCY MS. CHILESHE MPUNDU KAPWEPWE, COMESA SECRETARY GENERAL; 
· ASSISTANT SECRETARY GENERALS, DR. DEV HAMAN AND AMBASSADOR DR. MOHAMED KADAH; 
· PERMANENT SECRETARIES AND SENIOR GOVERNMENT OFFICIALS FROM MEMBER STATES;
· YOUR EXCELLENCIES, HIGH COMMISSIONERS AND AMBASSADORS ACCREDITED TO THE REPUBLIC OF ZAMBIA AND PERMANENT REPRESENTATIVES TO COMESA;
· REPRESENTATIVE OF THE CHAIRPERSON OF THE AFRICAN UNION COMMISSION;
· MEMBERS OF THE DIPLOMATIC CORPS AND DEVELOPMENT PARTNERS;
· REPRESENTATIVES OF REGIONAL AND INTERNATIONAL ORGANISATIONS;
· CHIEF EXECUTIVE OFFICERS OF COMESA INSTITUTIONS AND AGENCIES;
· COMESA SECRETARIAT STAFF;
· DISTINGUISHED DELEGATES;
· MEMBERS OF THE PRESS;
· LADIES AND GENTLEMEN.

ON BEHALF OF THE PRESIDENT OF THE REPUBLIC OF ZAMBIA, MR. HAKAINDE HICHILEMA, AND THE PEOPLE OF ZAMBIA, IT IS A GREAT HONOUR TO WELCOME YOU ALL TO LUSAKA, ZAMBIA, HOME OF THE COMESA HEADQUARTERS. 

THE 46TH MEETING OF THE COMESA COUNCIL OF MINISTERS REAFFIRMS OUR SHARED COMMITMENT TO HARNESS THE VAST POTENTIAL OF OUR REGION, WITH A POPULATION OF OVER 682 MILLION AND A COMBINED GDP APPROACHING US$1.12 TRILLION.

[bookmark: _Hlk215067299]HONOURABLE MINISTERS, YOUR EXCELLENCIES, LADIES AND GENTLEMEN,

COMESA’S JOURNEY IN REGIONAL INTEGRATION HAS EVEN IN A COMPLEX GLOBAL ENVIRONMENT DELIVERED TANGIBLE RESULTS.  INTRA-COMESA TOTAL EXPORT TRADE HAS RISEN FROM US$2.3 BILLION IN 2000 TO US$14 BILLION IN THE YEAR 2024. THIS HAS BEEN MADE POSSIBLE IN PART BY TRADE LIBERALISATION AND FACILITATION REFORMS BY MEMBER STATES.

ZAMBIA ON ITS PART HAS ACTED DECISIVELY, IMPLEMENTING COORDINATED BORDER MANAGEMENT SOLUTIONS SUCH AS THE CHIRUNDU AND MWAMI-MCHINJI ONE STOP BORDER POSTS, REDUCING TRANSIT TIMES BY UP TO 30 PERCENT ALONG VITAL TRADE CORRIDORS.  OUR POLICY ALIGNMENT HAS ENABLED 16 MEMBER STATES TO FULLY LIBERALIZE TARIFFS WHILE ADVANCING IMPLEMENTATION OF CRUCIAL INSTRUMENTS LIKE THE REGIONAL CUSTOMS TRANSIT GUARANTEE AND RULES OF ORIGIN.

THE SIMPLIFIED TRADE REGIME, SUCCESSFULLY OPERATIONALIZED AT ZAMBIA’S BORDERS WITH MALAWI AND ZIMBABWE, HAS EMPOWERED AT LEAST 35,000 SMALL-SCALE TRADERS ANNUALLY MOST OF WHOM ARE WOMEN AND YOUTH HENCE DRIVING GRASSROOTS INCLUSION IN FORMAL REGIONAL COMMERCE.

FURTHERMORE, DIGITAL TRANSFORMATION IS ALTERING THE DEVELOPMENT HORIZON FOR OUR REGION.  ACROSS COMESA, MOBILE TELEPHONE PENETRATION NOW EXCEEDS 90 PERCENT, HOWEVER, INTERNET ACCESS IN RURAL REGIONS REMAINS BELOW 40 PERCENT.  ZAMBIA HAS EXPERIENCED RAPID DIGITAL GROWTH, TODAY WE ARE COUNTING OVER 6.5 MILLION INTERNET USERS WITH A DIGITAL PENETRATION RATE OF 31.2 PERCENT; WHILE MOBILE CELLULAR CONNECTIONS REACH IS PEGGED AT 78.7 PERCENT OF THE POPULATION.  IN PARTICULAR, THE ROLLOUT OF THE COMESA DIGITAL RETAIL PAYMENT PLATFORM BETWEEN ZAMBIA AND MALAWI MARKS A MILESTONE IN SECURING REGIONAL PAYMENT SOLUTIONS, BENEFITING THE MICRO, SMALL AND MEDIUM ENTERPRISES AND ENHANCING CROSS-BORDER TRADE.

HONOURABLE MINISTERS, EXCELLENCIES, LADIES AND GENTLEMEN,

YOUR EXCELLENCIES MAY WISH TO KNOW THAT AS A MEASURE OF ECONOMIC GROWTH AND DEVELOPMENT, FOREIGN DIRECT INVESTMENTS (FDI) IN COMESA INCREASED BY A WHOOPING 154% FROM PREVIOUS YEAR (2023) TOTAL OF U$65 BILLION TO U$100 BILLION IN 2024. THIS INDEED IS INDICATIVE OF A GROWING ECONOMY. ZAMBIA ON ITS PART AS ONE OF THE KEY INVESTMENT DESTINATIONS IN COMESA HAS ATTRACTED A TOTAL OF U$7.6 BILLION IN REALISED INVESTMENTS PREDOMINANTLY IN MINING, MANUFACTURING AND RENEWABLE ENERGY SECTOR.

FURTHER, GREEN FIELD INVESTMENT NOW COMPRISES 18 PERCENT OF COMESA’S TOTAL FOREIGN DIRECT INVESTMENT INFLOWS, DIRECTLY SUPPORTING REGIONAL CLIMATE RESILIENCE AND SUSTAINABLE GROWTH.

HONOURABLE MINISTERS, YOUR EXCELLENCIES, LADIES AND GENTLEMEN,

THE NATURE OF THE 21ST CENTURY GLOBALISATION HAS GIVEN IMPETUS TO THE FOCUS ON REGIONAL INTEGRATION AS A STRATEGY FOR ACHIEVING SUSTAINABLE ECONOMIC GROWTH.  ACROSS THE WORLD, COUNTRIES ARE UNITING AROUND REGIONAL FORMATIONS THAT INCREASE OPPORTUNITIES, SHARE RISKS AND MAXIMIZE OPPORTUNITIES FOR DEVELOPMENT. 
THOUGH WE HAVE MADE TREMENDOUS STRIDES IN THE ATTAINMENT OF THE ASPIRATIONS OF THE AFRICA UNION AGENDA 2063 - TO TRANSFORM AFRICA INTO A FORMIDABLE FORCE TO PARTICIPATE IN THE GLOBAL ARENA.  WE ARE STILL FAR FROM OUR DESTINATION.  REGIONAL ECONOMIC COMMUNITIES, AND IN PARTICULAR COMESA, WHICH IS ONE OF THE LARGEST REGIONAL ECONOMIC COMMUNITIES RECOGNISED BY THE AFRICAN UNION, REMAINS THE SOLUTION FOR ACHIEVING SUSTAINABLE ECONOMIC GROWTH AND CONTINENTAL INTEGRATION.

HONOURABLE MINISTERS, YOUR EXCELLENCIES, LADIES AND GENTLEMEN,

COMESA’S STRENGTH DOES NOT ONLY LIE IN ECONOMIC INTEGRATION BUT ALSO IN SOCIAL INTEGRATION.  AT THE CENTRE OF COMESA’S DEVELOPMENT AGENDA ARE ITS PEOPLE AND ITS COMMITMENT TO ADDRESS ECONOMIC AND SOCIAL GAPS IN THE REGION.  OVER THE YEARS, COMESA’S INTEGRATION JOURNEY HAS NOT ONLY FACILITATED TRADE BUT ALSO FOSTERED PEACE, STABILITY AND RESILIENCE ACROSS BORDERS. 

TODAY, AS WE GATHER, WE REAFFIRM OUR SHARED VISION OF PROSPERITY, INCLUSIVITY, AND SUSTAINABLE DEVELOPMENT, ENSURING THAT NO MEMBER STATE IS LEFT BEHIND.  OUR ULTIMATE OUTCOME OF INTEGRATION IN AFRICA SHOULD BE LONG - TERM SUSTAINABLE GROWTH, JOB CREATION, POVERTY REDUCTION AND IMPROVED LIVING STANDARDS FOR OUR PEOPLE.  GIVEN THE GROWING GLOBAL COMPETITIVENESS, REGIONAL INTEGRATION IS NO LONGER AN OPTION BUT AN OBVIOUS CHOICE.  OUR PARTICIPATION IN THE GLOBAL ECONOMIC ARENA WILL BE DETERMINED BY AFRICA’S DEGREE OF INTEGRATION.

HONOURABLE MINISTERS, YOUR EXCELLENCIES, LADIES AND GENTLEMEN,

THE COMESA SUMMIT OF HEADS OF STATE AND GOVERNMENT, HELD IN OCTOBER THIS YEAR, IN NAIROBI, KENYA, ADOPTED THE THEME “LEVERAGING DIGITALIZATION TO DEEPEN REGIONAL VALUE CHAINS FOR SUSTAINABLE AND INCLUSIVE GROWTH”.  IN THIS REGARD, I INVITE ALL MEMBER STATES TO FOCUS OUR ENERGIES ON HARNESSING THE TRANSFORMATIVE POWER OF DIGITALIZATION TO BUILD DEEP, RESILIENT AND COMPETITIVE REGIONAL VALUE CHAINS.  WE NEED TO MOVE WITH SPEED TO DIGITALIZE EVERY ASPECT OF OUR TRADE FACILITATION INSTRUMENTS. 

WE INVITE THE PRIVATE SECTOR TO ENTER INTO PUBLIC - PRIVATE PARTNERSHIPS (PPPs) TO CONSTRUCT WORLD-CLASS PHYSICAL AND DIGITAL INFRASTRUCTURE, MODERNIZE OUR TRANSPORT CORRIDORS, BUILD REGIONAL DATA CENTRES, AND INVEST IN SECURE CLOUD SERVICES.  DIGITAL CORRIDORS SHOULD NOT TERMINATE IN OUR CAPITAL CITIES BUT MUST EXTEND TO EVERY CORNER OF OUR REGION, CONNECTING THE SMALLHOLDER FARMERS IN THE RURAL VILLAGE TO THE BUSTLING URBAN MARKET.  BRIDGING THE DIGITAL DIVIDE IS NOT MERELY AN ECONOMIC NECESSITY, IT IS IMPERATIVE TO REMAIN COMPETITIVE IN THIS GLOBAL ARENA OF OUR TIME. 
 
HONOURABLE MINISTERS, EXCELLENCIES, LADIES AND GENTLEMEN,
[bookmark: _Hlk215139417]
I AM RELIABLY INFORMED THAT THIS MEETING WILL ALSO CONSIDER FOR ADOPTION THE DRAFT MEDIUM-TERM STRATEGIC PLAN 2026-2030 WHICH HAS BEEN ELABORATELY PREPARED BY THE SECRETARIAT AND THE MEMBER STATES.  IT HAS BEEN OBSERVED THAT INTRA-COMESA TRADE REMAINS AROUND SEVEN PERCENT OF TOTAL EXPORTS AND UNDERSCORES THE NEED FOR MORE ROBUST INTERVENTIONS SUCH AS RELIANCE ON FRONTIER TECHNOLOGIES TO STRENGTHEN EXISTING TRADE FACILITATION INSTRUMENTS.  

THESE INCLUDE THE ELECTRONIC CERTIFICATE OF ORIGIN, NATIONAL SINGLE WINDOWS, ONLINE NON – TRADE BARRIERS SYSTEM AND THE SIMPLIFIED TRADE REGIME, WHILE WE DOUBLE EFFORTS TOWARDS PROMOTION OF VALUE CHAINS DEVELOPMENT AND INCREASED COMPETITIVENESS IN OUR REGION.  THE PROPOSED MEDIUM-TERM STRATEGIC PLAN FOR THE PERIOD 2026-2030 ALSO PRIORITISES PHYSICAL AND DIGITAL CONNECTIVITY AS WELL AS THE DEVELOPMENT OF THE MINING AND BLUE ECONOMY SECTORS.

HONOURABLE MINISTERS, EXCELLENCIES, LADIES AND GENTLEMEN,

COMESA’S CONTINUED EFFORTS TO STRENGTHEN INSTITUTIONAL GOVERNANCE, BUDGETING EFFICIENCY, AND STATISTICAL ACCURACY, WHICH ARE VERY CRITICAL FOR THE REGION’S SUSTAINABLE DEVELOPMENT, HAVE ALSO GIVEN SPECIAL ATTENTION IN THE DRAFT STRATEGIC PLAN.  I AM INFORMED THAT OUR COORDINATED WORK HAS IMPROVED REGIONAL GOVERNANCE METRICS, YET CHALLENGES REMAIN WITH MEMBER STATE BUDGET CONTRIBUTIONS SHOWING AN ANNUAL SHORTFALL OF 16 PERCENT. 

THERE IS NEED FOR OUR MEMBER STATES TO REFLECT ON HOW WE CAN START FUNDING OUR OWN ACTIVITIES THROUGH IMPLEMENTATION OF THE MARKET LEVY WHICH IS ALREADY IN THE COMESA TREATY.  OUR DEVELOPMENT PARTNERS, TO WHOM WE ARE VERY GRATEFUL FOR THEIR SUPPORT, HAVE THEIR OWN PRIORITIES.  AFRICA CANNOT BE DEVELOPED THROUGH OVER RELIANCE ON OUR DEVELOPMENT PARTNERS.  WE NEED TO IMPROVE OUR OWN FUNDING MECHANISMS TO SUPPORT THE 2026-2030 MEDIUM-TERM STRATEGIC PLAN OVER THE NEXT FIVE YEARS.

THE JOURNEY AHEAD CALLS FOR DEDICATION AND ACCELERATED IMPLEMENTATION OF REGIONAL COMMITMENTS, ENHANCED SELF-RELIANCE, INNOVATIVE FUNDING MECHANISMS AND UNITED ENGAGEMENT IN CONTINENTAL AND GLOBAL FORUMS. 

HONOURABLE MINISTERS, EXCELLENCIES, LADIES AND GENTLEMEN,

I INVITE YOU TO APPROACH YOUR DELIBERATIONS WITH FRESH RESOLVE, GUIDED BY QUALITY DATA, BEST PRACTICE, AND AN UNWAVERING COMMITMENT TO REGIONAL PROSPERITY.  ZAMBIA REMAINS STEADFAST IN CHAMPIONING DIGITAL INNOVATION, SUSTAINABLE VALUE CHAINS, INNOVATIVE FINANCING MECHANISMS AND INCLUSIVE PROGRESS UNDER COMESA’S LEADERSHIP.  TOGETHER, WE CAN REALIZE THE PROMISE OF A MORE INTEGRATED, INNOVATIVE, AND PROSPEROUS AFRICA.

ALLOW ME TO COMMEND ALL OUR DEVELOPMENT AND COOPERATING PARTNERS WHO HAVE CONTINUED TO SUPPORT US TIRELESSLY BOTH TECHNICALLY AND FINANCIALLY IN MAKING INTEGRATION WORK IN OUR REGION. 

IT IS NOW MY PLEASURE AND HONOUR TO DECLARE THE 46TH MEETING OF THE COUNCIL OF MINISTERS OPEN.

I WISH YOU FRUITFUL AND CONSTRUCTIVE ENGAGEMENTS.

I THANK YOU.
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